[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for November 5, 2012
Members Present:  

Stanley Doughty Jr,, Bill Bauer
Members Absent:

Ken Wells

Staff Present:

Paul Adams, Amy Austin
Audience:
Jim Lemieux, Josh Holmes, Scott Kelly
Meeting called to order by Mr. Bauer at 6:29pm.  
I. AUDIENCE PARTICIPATION

A. Premier Development – Scott Kelly

1. Mr. Kelly stating he was looking to extend the water line off the existing 8in. line with a 4in. line based on a recommendation from Mr. Adams.  

a. Mr. Bauer stated this was not something new to the Water Dept. and they knew at some point Mr. Kelly would want to go through to Moody Rd.  He stated he would like this to be done with an 8in. line so that in the event something happens out on 196, water could be rerouted.
i. Mr. Kelly would be willing to put in an 8in. line if the water dept. paid for the materials.

b. Mr. Bauer stated on private land, Mr. Kelly can do whatever he wants, and 4in is fine, but if this is to become public in the future, it will need to be done in 8in. in order to be approved by the town.

i. Mr. Adams explained that the PUC rules state the water dept. has to vote to invest or not invest.  Years back, the board voted not to invest, meaning the cost lies on the property owner.  What has been approved so far is private property.

ii. Mr. Doughty stated it is general practice for developers to pay and go with what the utilities approve.
c. Mr. Bauer explained that the Water Dept. did approve up to the hammerhead.  If the property were to remain private, Mr. Kelly can do what he wants but will not be allowed to continue to Moody Rd. without approval.
d. Mr. Kelly feels the additional expense of putting in 8in. pipe is of no benefit to him.

i. Mr. Bauer stated the benefit would be the town will accept the road and maintain it.

e. Mr. Adams brought up another issue that involves the well head ordinance.  Is this considered a utility corridor?  It will be up to the planning board to decide.
f. Mr. Kelly states all utilities have been approved.

i. Mr. Bauer commented that it has to go through the town to be accepted as a street.

a. Mr. Kelly stated he just wanted to build a better system.  If the Water Dept. does not want to pay for the 8in. pipe, he will leave it at the hammerhead.

g. After much discussion, it was agreed upon that everyone would like to see 8in pipe run through to Moody Road, but the issue is still who will pay for it.

i. Mr. Bauer states, before this can be accepted as a public road, all parties have to sign off on it.

h. Mr. Kelly has seen his name in water commissioner meeting minutes and does not feel the Water Dept. should be making accusations that are not accurate.  Mr. Kelly thinks there was good communication all summer, and there is no need to muddy the waters now.
i. Mr. Bauer clarified that it is Mr. Adams job to look after the goings on in town and if necessary go to Code Enforcement for answers.

i. Mr. Bauer went on to discuss the access road off Moody Road and asked Mr. Kelly why it was being used.

i. Mr. Kelly responded that the road was being constructed, not used.

a. Mr. Adams and Mr. Bauer both felt the road was being used as they had been by when the gate was left open and tracks were present.
j. Mr. Adams went on to share some emails that Mr. Kelly had sent him regarding some materials/spills that Mr. Kelly’s crew had found when they were digging on the property.

i. Mr. Kelly felt that Mr. Adams should have gone to the site upon receiving his emails.

a. Mr. Adams explained that Mr. Kelly had already cleared the materials, or cleaned up any spills prior to sending the emails and what would he have seen if he visited the property.  Mr. Adams felt if Mr. Kelly discovered any hazardous materials, it was his responsibility to notify the DEP.

1. Mr. Kelly felt he was being scrutinized for everything he is doing on that site and felt he had done the right thing in emailing Mr. Adams.

k. Mr. Bauer returned to the conversation regarding the 8in water line and stated if the street was accepted all the way through the water dept. wants to see 8in. pipe contingent on the Planning Board’s approval.
i. Mr. Kelly reiterated that he will not go any further unless the Water Dept. pays for the 8in. pipe.

ii. Mr. Bauer would like to wait until Mr. Wells returns to hear his thoughts.

a. Mr. Doughty would like Mr. Adams to discuss this with Tim Sawtelle to see what his recommendations would be.

l. Mr. Kelly said, going forward, call him with any questions or concerns.  He has never steered the Water Dept. in the wrong direction and will tell them what he is doing if he is asked.     
m. Mr. Holmes stated he and Mr. Lemieux attended tonight’s meeting to gather information to bring back to the Planning Board.                        
II. WARRANTS

A. Warrant 42 for October 17, 2012- Approved
B. Warrant 43 for October 24, 2012- Approved
C. Warrant 44 for October 31, 2012 - Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Doughty made a motion to accept the minutes as written for October 15, 2012.  Mr. Bauer 2nd the motion followed by a positive 2/0 vote.
B. Personnel Policy
1. Comp. Time

a. Mr. Adams was asked by Mr. Wells to write something up about comp. time but Mr. Adams was not sure how he would like that written.

i. Mr. Bauer added that Mr. Wells wanted someone to look over Mr. Adams’ comp. time.

ii. Mr. Doughty was not sure what he wanted.

b. It was decided to table the discussion until Mr. Wells could clarify what he wanted.

2. Snow Days

a. Mr. Wells had asked Mr. Adams to look into how many snow days the dept. has used in the past.

i. Mr. Adams reported that in the last 5 years, the water dept. closed for an average of 3 days a year for part of the day and 1.2 days for an entire day.  He also reported there was one year that we had no snow days.
C. Property Acquisition
1. Drilling

a. Mr. Bauer received phone calls when Summit was on site doing their test drilling.


i. Mr. Adams said he has spoke with Tim Sawtelle and it looks promising.

ii. Mr. Bauer explained to towns’ people that the Water Dept. needs to go through this process to determine if the land is suitable for building the water tower.  
2. Legal Fees
a. Mr. Doughty made a motion to pay for Mr. Upham’s legal fees.  Mr. Bauer 2nd the motion followed by a positive 2/0 vote.
D. Audit Response
1.  Mr. Adams followed up on a question from Mr. Wells at a previous meeting regarding reconciliation of bank statements.  Mr. Adams spoke with the auditor who said it was okay for the general manager to reconcile bank statements.
E. Workshop Date
1. Mr. Bauer said the board will set a date to discuss raises for next year.
F. Unresolved issues (tabled)
1. Town Report
a. Mr. Bauer is working on the report.
2. Invoice Cloud
a. Mr. Bauer still has not received any input from Auburn.

G. Other Old Business
1. None

IV. NEW BUSINESS

A. General Manager’s Report
1. Planning Board Meeting

a. The next Planning Board meeting is November 15th.

i. Mr. Adams stated Mr. Cote did not have an agenda yet.

a. Mr. Bauer thinks the Water Dept. should be present at this meeting and will ask Mr. Wells if he is able to attend.

b. Mr. Adams will attend if nobody is available.

2. Holiday Dinner

a. The Water Dept. holiday dinner will be on Dec. 1 at Rolandeau’s.
B. Customer Communications

1. Customer Comment Cards
a. None

2. Customer Complaint Log

a. There were several complaints regarding wrong dates on the current bill that was issued.  This was not a mistake of the Water Dept., but that of the third party bill printer.  A letter will be sent to customers with the correct bill dates.

C. Other New Business
1. None

D. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, November 26, 2012 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

A. Mr. Doughty made a motion to adjourn and Mr. Bauer 2nd the motion followed by a positive 2/0 vote. The meeting adjourned at 7:44pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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