[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for October 15, 2013
Members Present:  

Bill Bauer, Stanley Doughty Jr. and Ken Wells

Staff Present:

Shellie Reynolds, Amy Austin
Audience:
Paul Adams (arrived at 7:00pm)
Meeting called to order by Mr. Bauer at 6:31pm
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 39 for September 25, 2013 - Approved
B. Warrant 40 for October 2, 2013 - Approved

C. Warrant 41 for October 9, 2013 - Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to approve the minutes as written for September 20th, 23rd & 27th.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote. 

B. Upland Road Property/Standpipe
1. Bond

a. Mr. Bauer confirmed that the Water Department Bonds have been changed to a term of 20 years.  There will be a charge, estimated at $1,000.00, to have the ballots reprinted.  The Commissioners were all in agreement to pay the additional charge when billed.

2. Purchase Agreement Extension

a. Mr. Bauer reported that the purchase agreement between Mr. Upham and the Water Department has been extended until June 30, 2014.

3. Workshop for Standpipe

a. Mr. Bauer asked the Board if they felt they needed to hold another public workshop for the standpipe.
i. Mr. Wells felt there was a significant turnout at the combined meeting and doesn’t feel another workshop would be well attended.

ii. The Commissioners were all in agreement not to hold another workshop.

C. ETTI

1. Invoice-Canal Street
a. Since Mr. Plourde was not at the meeting, Mrs. Reynolds suggested waiting to hear from Mr. Plourde before any decisions were made regarding an invoice for a Dig Safe on Canal Street.

b. Mr. Bauer had forwarded Mr. Kelly’s response to the other Commissioners and feels it would be best if all parties involved met for further discussion.  He will meet with Mr. Plourde one more time before contacting Mr. Kelly.                                                                                                                                                                                                                                                                                                                                                                                                  
D. Premier Development
1. Pond Cap

a. Mr. Bauer explained that he had emailed Rob Williamson of Wright & Pierce and was quite surprised that they had not heard anything from Premier Development in quite some time.  It was not stated in Mr. Kelly’s email, but Mr. Bauer was under the impression they were discussing the issue with their Engineer.
i. Mr. Wells felt Mr. Kelly didn’t want to spend anymore money with the Engineer.

a. Mr. Doughty Jr. agreed with Mr. Wells and stated Rob seemed to think it was a good idea to put in a clay layer.

ii. Mr. Wells questioned whether they were completely capping it off or just shrinking the size of it.

a. Mr. Bauer thought they would put some clay at the bottom.
b. Mr. Bauer would like to know if the Board wants to meet with Mr. Kelly or let him go ahead and fill the pond in with clay.

i. Mrs. Reynolds told the Board she had spoke with Mr. Plourde and he thought anything they do is better than what we have and that he would like to see the plans that they plan to use so that we could look into it.
ii. Mr. Wells asked Mr. Kelly to come tonight to go over the plans.  Mr. Kelly told him he told the Board in an email what he planned to do.  Mr. Wells was hoping Mr. Kelly would bring some visual references.  He would rather have them cap the whole thing and fill it all back in.  He doesn’t feel shrinking the size of the pond is the answer.
iii. Mr. Doughty Jr. feels putting a clay layer over it is like covering an open wound.   Putting a clay layer would prevent anything from going down into the aquifer as nobody really knows how far down it goes or how open it is.
a. Mr. Bauer’s guess is that they will cap the whole thing eventually as it is a liability.

c. Mr. Wells suggested that Mr. Bauer talk with Mr. Kelly and tell him if he is looking to cap it over, the Water Dept. is behind that a hundred percent.  Mr. Wells finished the conversation by stating, we will have to take anything we can get I guess. 
E. Ann St. Repair – Estimate
1. Table until next meeting as Mr. Plourde has this information.

F. Unresolved Issues

1. Land Purchase – Referendum Vote

a. Land will be purchased following the vote

2. MRWA – Rate Schedule

a. An edited schedule was available to show 15, 20 and 30 year rates for Bond payments.
3. Cross Connection Policy/Rewrite – On hold until the end of the year

4. Lewiston Connection – On hold

5. Water/Sewer Consolidation
a. Nobody has heard anything regarding future meetings.

G. Other Old Business

1. 42 Davis Street – New Service
a. Mrs. Reynolds was looking for clarification from the Commissioners.  She wanted to be sure this service would be handled the same as other contaminated well services had been handled in the past.  The Water Dept. will be charging the Town for parts but not for the labor involved in hooking this residence into the water system.

i. The Commissioners all agreed to bill for parts and no labor.
IV. NEW BUSINESS

A. Operations Manager’s Report
1. None

B. Business Manager’s Report

1. Clarification of Backflow Shut-off for Residential Properties

a. Mrs. Reynolds asked the Board for clarification regarding residential backflows.  When a service inspection is conducted, are we shutting off the water if the residence does not have a backflow device?
i. The Commissioners are currently reviewing the backflow policy at this time and stated that no water would be shut off for any backflow issues.

2. Town of Lisbon Department Head Meetings

a. Mrs. Reynolds informed the Board that she has been invited to attend Department meetings at the Town Office.

i. Mr. Bauer was hopeful that attending would open communication

ii. Mr. Wells was in favor of someone from the Water Dept. attending.

iii. Mr. Doughty Jr. also felt it was important to have someone there.

C. Customer Communications
1. Complaint Log

a. Dirty Water – Flushing

i. There were several dirty water complaints from flushing in the Lisbon Falls area.

b. Billing After Shut-off

i. Currently if a water service is shut off, the customer does not receive a bill showing any remaining balance on their account as that account becomes inactive.  When that customer decides to have their service resumed, they are told that any remaining balance along with any interest is owed prior to turn on.

a. The Commissioners agreed that customers need to be billed any balances owed regardless of the status of their account.

1. Mrs. Reynolds will look into a way of billing those accounts that are shut off and considered inactive.

D. Other New Business
1. Main Street & Rt. 125

a. Mr. Doughty Jr. questioned if they are rebuilding Main St. and 125.
i. Mr. Wells commented that he thought it was natural gas.

ii. Mr. Doughty Jr. would like to keep an eye on it in case they are doing any rebuilding of the roads.
E. Next Meeting Date

1. The next Commissioners’ Workshop is Friday, October18, 2013 at 12:00pm at the Lisbon Water Dept.

2. The next Commissioners’ Meeting is Monday, October 28, 2013 at 6:30pm at the Lisbon Water Dept. 

V. EXECUTIVE SESSION
A. M.R.S.A. 13 § 405 (6) A Personnel

1. Mr.  Wells made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) A Personnel.  Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 7:03pm.

2. Mr. Wells made a motion to exit Executive Session.  Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 7:08pm with no votes taken.
3. Mr.  Wells made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) A Personnel.  Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 7:14pm.

4. Mr. Wells made a motion to exit Executive Session.  Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 8:10pm with no votes taken.

VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.  The meeting was adjourned at 8:11pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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