[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for October 15, 2012
Members Present:  

Stanley Doughty Jr, Ken Wells, Bill Bauer
Staff Present:

Paul Adams
Audience:
None
Meeting called to order by Mr. Bauer at 6:29pm.  
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 39 for September 26, 2012- Approved
B. Warrant 40 for October 03, 2012- Approved
C. Warrant 41 for October 10, 2012 - Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to accept the minutes as written for September 24, 2012.  Mr. Doughty 2nd the motion followed by a positive 3/0vote.
B. Elevation – Campana account
1. Mr. Adams went out to the Campana property at 17 Grandview Street and got an elevation of  275ft elevation on his GPS which equates to just under 24psi if the tank was totally empty.

a. Mr. Bauer asked what the minimum was.

i. Mr. Adams stated our minimum is 20psi at the tap.
b. Mr. Bauer asked if we had heard from Mr. Campana since the last meeting.

i. Mr. Wells recalled asking Mr. Campana to wait until the new tank was in place to see if he noticed a difference.

a. Mr. Wells just wanted to follow up on the elevation as that information was not available at the previous meeting.

2. No action will be taken at this time.

C. Personnel Policy
1. Mr. Adams had sent copies of the finished draft to the commissioners.
2. Mr. Wells wanted to go over some of the things he had read about for verification.

a. Mr. Wells began with the hiring decisions on page two in reference to pre-employment screening.

i. Mr. Wells asked if that screening was a physical and drug screening.

a. Mr. Adams stated no, it was just a background check.

ii. Mr. Wells asked if we required a drug screening or should we require one in our policy.
a. Mr. Adams stated it came up in his conversation with the lawyer due to the laws regarding medical marijuana.  Our drug policy was reworded due to that law.
b. Mr. Wells thought drug screening may want to be something to consider in the future.

b. Mr. Wells moved on to page four, overtime.  He questioned why, if state law requires we pay overtime after forty hours, we are paying overtime after eight.

i. Mr. Adams stated the commissioners voted to pay our staff overtime after eight hours.
c. Mr. Wells next question was regarding, section four, comp. time.   The policy states everything is in reference to those employees below the General Manager.  He would like to know if there should be something in there that someone should review the General Manager’s comp. hours.

i. Mr. Bauer thinks that is something that needs to be addressed in the future.

a. Mr. Wells stated that since we are in the process of rewriting the manual, we should do it now, unless we need more time to think about it.  He feels a Board Member should review the General Manager’s comp. time.  He would like that to be added to the policy.
b. Mr. Bauer and Mr. Doughty agreed and would like that added to the policy.

ii. No vote was needed at this time as this is just the draft process.  The entire policy will be voted on upon its completion.

d. Mr. Wells had one more question regarding sick time.  He would like to know why the amount of sick leave was dropped from 960 in 2004 to 720 currently.

i. Mr. Adams said that was what the Town of Lisbon was doing.  Prior to that, we did not have any limitations.
e. Mr. Wells final question was in regards to temporary office closings such as storm days and paying employees for not coming in.
i. Mr. Bauer said we follow the town, if they close, we close.  They pay their employees, so we have followed through with what they do.
ii. Mr. Wells questioned how many days we had last year.

a. Mr. Adams said maybe one last year. 

iii. Mr. Wells said at his business, they leave it up to the employees to decide if they want to come in on storm days.  At times, if a storm gets bad by noon, he may send them home.

a. Mr. Doughty agreed, saying that is how it works at his employer.
iv. Mr. Wells would like Shellie to look at past storm days and how many non-working hours were paid out on average.  This information may be useful in setting a year-to-year limit on storm closings.

f. Personnel Policy will be voted on at the next meeting.

D. Property Acquisition
1. Purchase Agreement

a. Mr. Adams received the signed copies of the sales agreement.  There was question as to where the check was.  

i. Mr. Bauer stated he had received a call from Mr. Upham saying he and his wife had signed the documents and had not heard anything.  

ii. Mr. Adams said it states in the paperwork that the deposit will be paid at the closing.  The lawyer has the check and may be holding it until the closing.  Mr. Upham will have to check with his lawyer.

a. Mr. Wells would like to make sure Mr. Upham is aware we have sent the check and he needs to check with his lawyer.

b. Mr. Bauer has not heard anything more for Mr. Upham so he feels it has been taken care of.

b. Mr. Adams has received two proposals for the geo-technical investigation for the proposed tank site from S.W. Cole through Dirigo and Summit.  S.W. Cole was $4,500 and Summit was $4,000.  He spoke with Tim Sawtelle and his recommendation was Summit.
i. Mr. Wells asked if this proposal included mileage and everything else.

a. Mr. Adams said it usually says if/what would be additional charges.

ii. Mr. Wells felt as long as we do not get hit with additional charges, it didn’t matter who we used.  He has worked with S.W.Cole in the past, but not Summit.  He questioned whether this needs to be done now or after the purchase.

a. Mr. Adams states you would want this done before you purchase the land so you know if you can build a tank there and where is suitable to put it.
iii. Mr. Bauer would like a letter from the Town stating there are no 
zoning issues.
a. Mr. Adams has spoken with Code Enforcement and they said the only concern may be the set back.  If you are building a 60ft tank, you need a 60ft set-back from every property line.
iv. Mr. Bauer recommends going with Summit.
a. Mr. Doughty made a motion to go with Summit for $4,000.00.  Mr. Wells 2nd the motion followed by a positive 3/0 vote.
E. Cross-Connection Program
1. Mr. Adams sent out copies of the rewrite of the cross-connection program which has been reviewed by Denise who is our Maine Drinking Water Rep.  Denise has given the okay and we are all set to proceed with the program.

a. Mr. Wells confirmed that she had reviewed the program and it is up to par with the State’s procedure.

i. Mr. Adams responded yes.

2. A motion was made by Mr. Wells to accept the cross connection program dated Oct. 4, 2012. Motion was 2nd by Mr. Doughty and followed by a positive 3/0 vote.

F. Chapter 140 Submission
1. Mr. Adams informed the board that he turned in the final requirements for Chapter 140 which is a Homeland Security submission to the PUC.

a. Mr. Wells asked if that was just for elevations.

i. Mr. Adams stated it has lots of data including size of pipes, psi, hydrants, etc. and we retain a copy of our own here at the Water Dept.  Every year we will need to submit any changes we have made or a letter stating if no updates have been made.

G. Tabled Issues
1. Town Report

a. Mr. Adams reported that we do not give our data to the Town until the end of the year. 

i. Mr. Bauer stated he would be working to get it done.

2.  Invoice Cloud
b. Mr. Bauer is waiting for a call back from the City of Auburn to see how they handle Visa fees or if they even take Visa or other credit cards.  

H. Bank Statement Review

1. Mr. Wells had a question about the audit procedures on bank statements.

a. Mr. Adams stated he reviews the bank statements monthly and reconciles with his computer.
b. Mr. Bauer was okay with having the Board check the statements.

c. Mr. Wells was unsure what the auditing company was looking for.  He wondered if they may be looking for someone outside the office to do the review.  He would like Mr. Adams to check with them to see if our procedure is okay or if we need the review of an outside party.

IV. New Business
A. General Manager’s Report 

1. Email from Scott Kelly

a. After much discussion, the Board would like more information regarding this being on private property, if this has been approved by the Planning Board and they would like to stay with an 8in pipe.                                                                             
i. Mr. Adams will email these questions/concerns to Mr. Kelly.

2. Street Paving 3 day notice

a. Mr. Adams pointed out to the commissioners that he got an email from public works that in 3 days they were starting some paving and we needed to get our boxes raised.

ii. The commissioners questioned why now and where were they paving.  
iii. Mr. Adams said we would get to the most important ones first and hopefully get to all them before they were paved over.

3. PW’s billing

a. Mr. Adams shared with the commissioners a bill for $710 he received from PW for some culverts that we got from the town and installed on Rt. 9 where some of the hydrants needed drainage.  Mr. Adams believes this expense is part of the Rt. 9 project and should be paid for with those funds.  The bill was sent back to PW, who refused to pay it, and now we are at a stand still.

i. The commissioners discussed and agreed to have Mr. Adams send a letter to Public Works pointing out that the Water Dept. paid for the labor and gravel needed to complete this work at no cost to the town and the town should pick up the cost for the culverts.
4. Flushing complete

a. Mr. Adams reported that all flushing is complete.

5. Letter from Fire Chief

a. Mr. Adams shared a letter from the Fire Chief with the commissioners.

6. Series E Bond

a. Mr. Adams shared that the payment on the Series E Bond has been lowered.  The bond bank refinanced the bond and our payment was lowered as a result.  This is a Bond that is shared between the Town and the Water Dept.

B. Customer Communications
1. Mr. Adams shared with the commissioners some literature that was dropped off by Mrs. Campbell about cell tower placement.  

2.   Customer Complaint Log
a.   None
C. Other New Business
1. Workshop
a.  Mr. Adams reminded the commissioners about setting a date for a workshop to discuss raises.

D. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, November 5, 2012 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

A. Mr. Doughty made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 7:24pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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