
LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252
Tel. (207) 353-3020  fax (207) 353-3004
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for October 27, 2014

Members Present:  	Bill Bauer Stanley Doughty Jr., and Ken Wells

Staff Present:	Shellie Reynolds and Larry Plourde
 
Audience:                Steve Warren

Meeting called to order by Mr. Bauer at 5:30pm

AUDIENCE PARTICIPATION
None
WARRANTS
A. Warrant 38 for September 24, 2014 – Approved
Warrant 39 for October 01, 2014 – Approved 
Warrant 40 for October 08, 2014 – Approved 
Warrant 41 for October 15, 2014 – Approved 
Warrant 42 for October 22, 2014 – Approved 
OLD BUSINESS
B. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for September 22, 2014.   Mr. Bauer 2nd the motion followed by a positive 2/0/1 vote with Mr. Doughty Jr abstained as he was not at the last meeting.
Frost Hill Project
2. Project Update
a. Mr. Plourde said that the project was doing well and that it was around 2/3 complete with around 6 more lengths of main and 6 more services to tie in. He said that they were right on schedule. He said the only thing left on the old asbestos line was one fire hydrant.
3. Androscoggin St
a. Bid Requirement
i. Ms. Reynolds spoke with the attorney at length and as a result he said that we do not have to go to bid if we don’t want to and we feel that there is a need to do the work for the best interests of the water main. Ms. Reynolds said that she also spoke with Maine Bond Bank and she said they agreed we did not need to go to bid. Ms. Reynolds said that they asked Longchamps to give us an estimate for the next section of work and they submitted a rough estimate.
ii. Mr. Plourde read the estimate for $208,035. Ms. Reynolds said that we just needed to make sure the estimate costs were comparable to the first phase for parts and Mr. Plourde compared the estimate to the 1st application for payment that was just submitted. He said that the prices were the same for the same items.
iii. The Commissioners discussed the issue. 
a. Mr. Wells made a motion to accept the bid price from Longchamps of $208,035 with the stipulation that all change orders must have prior approval. Mr. Doughty Jr 2nd the motion followed by a positive unanimous 3/0 vote.
b. Mr. Wells asked when they would start Androscoggin St and Mr. Plourde said that will either start another crew or continue after Frost Hill. Mr. Wells also asked that we contact the one customer that is on that line to let him know we will be starting the work soon and Mr. Plourde said that he would.
4. Payment Application #1
a. Ms. Reynolds said that we have received the first payment application for the project for $115,872. She said that it was approved by Tim Sawtelle, Mr. Plourde, and Longchamps. Mr. Bauer asked if they needed to make a motion to pay it and Ms. Reynolds said they do not and that it will be paid out on the next warrant.
5. Motorcycle Accident
a. Ms. Reynolds said that she had a police report that Mr. Lawton and staff from Longchamps witnessed a couple people falling off a motorcycle before they got to the job site. She said the report said that they just got up and took off so they must have been ok.
Rate Case Update
6. Ms. Reynolds said that our new tariffs were approved 09/24/2014.
7. Ms. Reynolds presented a customer communication letter that would be sent out with the next three months of billing.
a. Mr. Wells felt it was too long winded but he was fine with it and the other Commissioners were good with it also.
2014 Bond
8. Ms. Reynolds presented a copy of the bond prepared by Skelton Taintor & Abbott.
9. Ms. Reynolds said that the funds were deposited into a separate money market account ending in 63 at Lisbon Credit Union.
10. Mr. Bauer asked how we gained $1,000 in the bond money. Ms. Reynolds said that we did not gain anything that it was the minimum amount of money transferred from the other money market to open the account.
Utility Committee Update
11. Mr. Bauer said that he signed the paperwork with Diane Barnes to start the study.
12. Ms. Reynolds said that she received an email from Diane Barnes from Eaton & Peabody who requested some information. She said that they asked about our job positions, pay, our capital improvement plan, and our salaries & benefits.
13. Mr. Wells pointed out that the end result will be a finding for all or nothing; meaning we have to agree as a group both the Utility Committee and then the Water Commissioners need to agree as a group.

14. The Commissioners discussed the issue but took no action.
Capacity Grant
15. Meeting with Wright-Pierce
a. Mr. Plourde said that he met with Ms. Saucier of Wright-Pierce. They checked out a possible site for a vault and they thought part of Longchamps property would work. He said that they reviewed the information from 2004 and where Lewiston Water line is.
b. Mr. Bauer said that he discussed the issue with Mr. Plourde this afternoon and he hoped that there would be a change in administration and that maybe more grant money available by the time we want to put this emergency connection into place.
Audit Proposals
16. HMV
a. Ms. Reynolds said that she received and presented the proposal from Horton, McFarland & Veysey which was submitted with estimates not to exceed of $6,150 for 2015, $6,350 for 2016, $6,600 for 2017, $6,875 for 2018, and $7,225 for 2019. Their consulting fee was quoted at $100/hr.
17. Mr. Bauer asked what we paid last year and Ms. Reynolds said around $5,400 or $5,500 but there was a lot of help throughout the year that was not billed separately.
18. Proposals to the Town
a. Ms. Reynolds said that proposals were due to the Town today, but she did not get any information from the Town yet so she would check tomorrow.
Premiere Development
19. DEP approval for site change to 12 lots
a. Ms. Reynolds said that she got an email from DEP with approval dated October 21st. She said that there was mention of the Water Dept. and that Premiere Dev didn’t need to do anything at this time but if anything changes then they need to provide the Water Dept. with a Ground Water Protection Plan (GWPP).
b. She said that there was one other area addressing stabilizing slopes and she was not sure if the standpipe hill was one of the slopes being addressed. Mr. Bauer asked Mr. Plourde if he received a copy of the plot plan. Ms. Reynolds said that we had looked at one with the Code Enforcement Officer and Mr. Plourde said that we have not received one. The Commissioners asked Mr. Plourde to ask for a copy.
c. Mr. Warren stated that Town ordinance requires that the Water Dept. sign off on this type of subdivision. He suggested that we send a letter stating that we don’t object to it to help set the precedent that they get Water Dept. approval before the planning board accepts it. Ms. Reynolds said that we were asked to provide a capacity to serve letter which was done.
d. The Commissioners discussed the issue but took no action.
Arc Flash Report
20. Mr. Plourde said that the Arc Flash report was done and distributed copies to the Commissioners for review.
21. The Commissioners discussed the issue, but decided to table it until Mr. Wells could review it further.
SCADA Issues
22. Alarms
a. Mr. Plourde said that the SCADA has been giving us a lot of problems recently and he said that he worked with Kurt with Summit Engineering. He said that they were waiting for a specialized antennae. Kurt told Mr. Plourde that the signal strength should be in the 100’s, but it was around 60. He said that with the 4’ antennae that we have on this building he did not understand how we ever got a good clear signal with the house next door in the line of site of the standpipe. 
b. Mr. Wells asked if he was able to get the software to run a test and Mr. Plourde said that Kurt has not been able to spend enough time here to create a file to make it run.
c. Mr. Plourde said that Kurt said that we should have a 10’ antennae and that the line that is now in place isn’t the right one and will be replaced.
d. Ms. Reynolds said that there have been several telemetry alarms today with over ten on the list for this afternoon. She and Mr. Plourde stated that there appears to be no rhyme or reason. He said that some of the hardest windy rainiest days last week there was no problem but today with it sunny calm and no wind it was going off constantly. She said that it was very frustrating for the call out situation.
e. Mr. Plourde said that the antennae should be fixed this week.
Standpipe Scope and Cleaning 
23. Mr. Plourde stated that Liquid Engineering started Thursday morning at the Moody Road Filter Plant for the Clear well. He said that there was quite a bit of silt and old filter media. 
24. He said that they went from Moody to the Lisbon Standpipe, but they could not do the Lisbon Standpipe until we disable the stand alone antennae that was pointed at the ladder to access the tank. Mr. Plourde said that there were warning signs with telephone numbers to call but the site number id was not listed. He said that he called Ms. Reynolds to try to find the site id information. Ms. Reynolds found the site id in the lease paperwork and called the contact numbers Mr. Plourde had given her and spoke with a Chris. Chris said that we would just need to call the day that we want to shut the antennae off and give them the site id and they would be able to shut it off within ten minutes or so. Unfortunately, we didn’t have the information when Liquid Engineering was there so they moved on to the Lisbon Falls standpipe.
25. Mr. Plourde said that set up at the Lisbon Falls tank on Thursday afternoon but due to the weather they waited until Friday to dive. He said that he was off Friday, but Mr. Lawton was available to help them. He said that the tank was pretty dirty and that there was a lot of manganese cleaned out of the tank and dumped on the ground. He said that a past report showed that there was 3 paint spots that needed repair. He said that they were supposed to call him first with change order information if they needed to repair anything, but they just went ahead and repaired the spots with epoxy paint at $425/hr. for a total of $1275. He said that he discussed it with Mr. Bauer and they came to the conclusion that it probably needed to be done, but they should have spoken to Mr. Plourde first. Mr. Plourde said that they had some questions for Mr. Lawton who directed them to call Mr. Plourde, but he did not hear from them at all. He said they called Mr. Brunelle, the on-call operator, on Saturday and gave the report to him. He said that Mr. Brunelle asked them if they called Mr. Plourde and they said that they said yes, they think they talked to Mr. Plourde, but they had not.
a. Mr. Plourde said that they left Lisbon Falls on Saturday and that they had 6 days that they would still be in the state at another job and would try to catch us on the way back for the Lisbon tank.
b. The Commissioners discussed the issue and agreed to watch the report and video cd’s outside of the meeting on their own time.
Longevity Policy
26. Ms. Reynolds gave the Commissioners copies of the Town’s Longevity policies. The Commissioners discussed the issue and decided to table it to discuss it in a workshop to compare LWD current policy to the Town’s policy.

11 Saint Ann St Insurance Claim
27. Ms. Reynolds said that she got confirmation that the claim was settled and paid out. She said that the settlement amount was confidential. She told the Commissioners they could see the claim but could not say the amount aloud. The Commissioners reviewed the claim and were glad it was resolved.
Siemens Energy Contract
28. Ms. Reynolds sent an email to Ryan Leighton, the Town Engineer, and asked if the Water Dept. was part of the Siemens Energy Contract and he replied that we were not.
Unresolved Issues (tabled)
29. Lock out Tag Out Policy
30. Old Computers
Other Old Business
31. Frost Hill Main Flushing Issue
a. Mr. Wells said that when they turned the Frost Hill main back on the second time he got a ton of air. He said that his meter was spinning like crazy for about 15-20 minutes.
i. He asked if we have a policy to credit customers for getting air instead of water. Mr. Bauer said we do not have a policy, but if anyone comes in about this issue we would prorate the bill to their average usage.
NEW BUSINESS
Operations Manager’s Report
32. Class III, IV Training
a. Mr. Plourde presented a training brochure for a 5 day training session for Class III, IV licensing. He said that he would like to take the classes to meet his annual license requirements of 24 hours and maybe help Mr. Brunelle attain his licensing.
b. The Commissioners discussed the issue and said that he had a lot going on right now so they did not approve the training and that he could get his training hours in other sessions.
33. Overhead Door Proposal
a. Mr. Plourde said that he called the 3 overhead door companies that Mr. Bauer had given him for estimates to fix the door that was broken downstairs. He said that one gave him a verbal estimate over the phone of $320 and the two other were supposed to get back to him to come and see the job. He said that one came while he was at class and they said they were here to do the job, not check it out for an estimate. Ms. Reynolds said that she was here when they came and they said that they had approval from Mr. Plourde to fix the door. I questioned that they were here to do the work instead of an estimate so the gentleman called his office and spoke to his supervisor in charge of scheduling and confirmed that he had approval to do the work; so I let them fix the door. 
b. Mr. Plourde said that we got the bill and the bill was within a few dollars of the lowest estimate so there was no problem. He said the door works better than a new door. He said that they also gave him an estimate to do maintenance on the other two doors before they broke and he gave them approval to do the work, but they haven’t been back yet.
34. Backflow Issues
a. Floor Systems
i. Mr. Plourde said that we would still like a copy of the backflow test results for the sprinkler at Floor Systems. He said that he has stopped in and talked to them and explained the difference between their domestic line and the sprinkler and that their sprinkler maintenance did not include testing the backflow. He reminded Mr. Bauer that he had offered in the past to speak with the owner and Mr. Plourde would like Mr. Bauer to do that. 
a. Mr. Bauer asked for a sample of the test results so he can show the owner what we needed when he went to talk to him.
b. Lemay’s Garage
i. Mr. Plourde said that Lemay’s Garage’s backflow device has been down for several months now and he has stopped in often to check and they just keep saying they will do it, but it hasn’t been fixed. Mr. Plourde would like to send them a letter that they have 30 days to fix it or something along those lines.
ii. The Commissioners discussed the issue and said that they would approve a non-threatening letter.
35. Mueller Hydrants
a. Ms. Reynolds said that it had been an item in the past, but Mr. Plourde said that they had already approved them to use Mueller hydrants.
Business Manager’s Report
36. Active Shooter Training 09-17 with FLUSH
a. Ms. Reynolds said that she had attended a FLUSH meeting that was on active shooter training with a Sargent from the Bangor Police Dept. They recommended getting your business assessed by the police dept and develop a plan of action.
b. The Commissioners discussed the issue and said to contact the police dept. about it.
37. MePERS-IUUAL Credit
a. Ms. Reynolds said that she received a letter from MePERS that they were going to return the IUUAL credit to employers to track and manage. They said that they will disburse the money on 06/30/2015 unless the employer requests that it be paid out sooner. Ms. Reynolds asked if the Commissioners wanted to have it paid out sooner than 06/30/15.
b. The Commissioners discussed the issue and decided to leave the money with MePERS and let them pay out the balance on 06/30/15. 
38. Sensus Support Invoice
a. Ms. Reynolds said that we received an invoice from Sensus Support for 12/04/14-12/04/15. She said that she was not aware that we would have to pay every year for support for the new equipment software and that she was not sure what the support provided.
b. The Commissioners discussed the issue and asked Ms. Reynolds to ask the vendor why we didn’t know of this when we bought the equipment, if we need to do this support and what it covers.
39. MMA Vision Coverage Meeting 12/6/14
a. Ms. Reynolds said that she received an email from the Town for MMA Vision coverage that would be 100% employee paid. They are planning a meeting on 12/6/14 to discuss taking on this benefit.
b. The Commissioners approved to have this benefit as long as it was 100% employee paid.
40. Holiday Dinner
a. Ms. Reynolds asked if we were going to do a holiday dinner this year. She asked if we wanted to go to DaVinci’s and what date Dec 6th, 7th, or Dec 14th and what time.
i. The Commissioners discussed the issue and asked Ms. Reynolds to find out where the employees want to go out to dinner and when since it is for the employees.
Customer Communications
41. Complaint Log
a. 2 Middle St-dirty water
i. Mr. Plourde said that it was a complaint of sand, which was actually calcium. He said that he checked the temperature setting and it was fine, but he thinks they may be having a boiler coil issue. There was no further action needed.
b. Disconnect Notice payment issue
i. Ms. Reynolds said that a customer had their water shut off for non-payment and the customer wanted the $52 reconnect fee waived. He said he had called the Town and left a message with his credit card information for the payment. Ms. Reynolds said that she spoke with the sewer clerk and was told that they did receive the message, but they were unable to contact the customer for confirmation so they deleted the message. She said they will not process the payment and they do not save those messages as they do not keep any record of credit card information on file or notes or anywhere. She said they process it over the phone live with the customer and do not write anything down. Ms. Reynolds said that the payment was not made and he never called to confirm the payment was made so the water was shut-off. Ms. Reynolds said that they called all the accounts the night prior to disconnect that were due for disconnection if there was contact information, but we had none on file for this customer.
a. Mr. Warren asked if the Sewer Dept had called us about the message and Ms. Reynolds said that we knew nothing until the customer called about his water being shut-off.
b. Mr. Warren felt that this was poor communication from the Town.
ii. The Commissioners discussed the issue, but took no action.
c. 20 Ferry Rd-dirty water
i. Mr. Plourde said that the customer brought in a sample that looked like rust on the bottom of the jar. He said that he went to see the customer at the location and they have a galvanized iron service and copper pipes. He told him about the reaction between galvanized iron and copper and that it would cause the rust like sediment until it was fixed. There was no further action needed.
d. 400 Lisbon St-low pressure
i. Ms. Reynolds said that the complaint was for low pressure for about 3 weeks. We offered to have someone come check, but that it could be that the screens in her faucets may be dirty. The customer said there was no need for us to come that she would check and clean the screens in the faucets. They haven’t heard anything more.
e. 17 Memorial St-Chlorine smell
i. [bookmark: _GoBack]Mr. Plourde said that he went to the location and took a reading and the concern was what the chlorine would do to their water softener filter. He said that he took a sample from the softener and it was .16 which is really low. He said that they had their system checked and the guy said that chlorine does something to the filter beads. Mr. Plourde said that he took a reading bypassing the softener and it was .38 which was also low. Mr. Plourde explained to the customer that the levels were really low and that the Water Dept. should be adding more, but we don’t because of customer complaint. He recommended that they look into the process that is used in fish tanks to remove chlorine. There was no further action needed.
42. Customer Comments
a. None
Other New Business
43. Electricity Rates
a. Ms. Reynolds said that she received an email from Daphne Paulette with MRWA stating that electricity rates will increase in the next year and that they have an avenue to help negotiate lower electricity rates.
b.  Mr. Wells said that we could contact Competitive Energy who will do the same thing.
c. The Commissioners asked Ms. Reynolds to look into the options.
44. Training with Topsham/Brunswick Water District
a. Ms. Reynolds said that Mr. Brunelle asked her to speak to Commissioner Doughty about training for the class II licensing that was done at Topsham/Brunswick Water District by Craig Douglas. 
i. Mr. Doughty said that he did ask if LWD could attend the trainings and was told that they the classes were only available to their staff and not open to other water companies.
Next Meeting
45. The next Commissioners’ Meeting is Monday, November 10, 2014 at 5:30pm at the Lisbon Water Dept.
EXECUTIVE SESSION
C. None
ADJOURNMENT
D. Mr. Doughty Jr. made a motion to adjourn.  Mr. Bauer 2nd the motion followed by a positive unanimous 3/0 vote.  The meeting was adjourned at 7:21pm.
*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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