[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for October 28, 2013
Members Present:  

Bill Bauer, Stanley Doughty Jr. and Ken Wells

Staff Present:

Larry Plourde, Shellie Reynolds, Amy Austin
Audience:
Roger Bickford, Dillon Pesce
Meeting called to order by Mr. Bauer at 6:30pm
I. AUDIENCE PARTICIPATION

A. Mr. Bickford shared that if he is reelected, his plan is to attend one Commissioners’ meeting a month to keep the communication going.
1. Mr. Bauer thought he was running unopposed.
2. Mr. Bickford stated he is, but never counts his chickens before they hatch.

B. Mr. Bauer reminded everyone of the Positive Change meeting at 6:30pm on Oct. 29th at the Town

Office to discuss the different Bond issues.
II. WARRANTS

A. Warrant 42 for October 16, 2013 - Approved
B. Warrant 43 for October 23, 2013 - Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to approve the minutes as written for October 15, 2013.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote. 

a. Mr. Wells asked the Councilors present to confirm something.  At a Tuesday night Council meeting the Commissioners were told they could change their Bond from 15-20 years.  Then on Friday, Mrs. Reynolds received a call from the Town Clerk that the Water Dept. would need to pay to have the ballots reprinted.  Mr. Wells question to the Councilors present was when did the ballots get printed?  He confirmed that the Water Dept. is paying the charges, but was just curious as to the timing of the printing.
i. Mr. Bickford and Mr. Pesce both said they would look into this and get back to the Commissioners.

B. ETTI

1. Invoice-Canal Street
a. Mr. Doughty Jr. asked Mr. Bauer if he had been to see Mr. Kelly.
i. Mr. Bauer stated he had not, but had spoken with Mr. Plourde and they agreed to set up a meeting with Mr. Kelly.

b. Mr. Plourde does not feel that Mr. Kelly should have been charged for a Dig Safe.  The invoice Mr. Kelly received was for a call out, not the actual Dig Safe.
i. Mr. Wells asked if the Dig Safe could have been done during business hours.

a. Mr. Plourde felt it could have with prior notice.  He would like to speak with Mr. Kelly to clarify how the Dig Safe was marked.

c. Mrs. Reynolds clarified that the charges were not for a Dig Safe but for an after hours call out.  She would like Mr. Plourde to have the chance to explain himself so that his reputation is not ruined.

i. Mr. Doughty Jr. shared how pipes are located and that sometimes it takes several hours to find the location.

ii. Mr. Plourde stated he understood how Mr. Kelly felt.  His crew spent a lot of time locating the pipe and then it began to rain.

a. Mr. Bauer would like Mr. Plourde to contact Mr. Kelly so that both parties can explain their sides.

d. Mr. Wells made a motion to void the invoice to ETTI for the call out.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
C. Premier Development
1. Pond Cap

a. Mr. Bauer forwarded an email he had received from Rob Williamson of Wright & Pierce to the Commissioners regarding filling in the pond.  
b. Mr. Wells stated he is in favor of completely filling in the pond and was not in favor of placing a layer of clay.
c. Mr. Doughty Jr. would like Mr. Bauer and Mr. Plourde to discuss this further with Mr. Kelly when they meet to discuss the Dig Safe issue.

d. Mr. Bauer would like to talk with the Code Enforcement Officer to see when this will go to the Planning Board.

i. Mr. Wells stated that according to Mr. Kelly this does not need to go before the Planning Board.  He hoped Mr. Bauer and Mr. Plourde would be able to get more information when they met with Mr. Kelly.  He was more than happy to let him fill the pond in.

e. Mrs. Reynolds wanted to clarify that this was being brought up again because Mr. Kelly had requested, in an email, to meet with the Commissioners at the site.
D. Ann St. Repair – Estimate
1. Mr. Plourde shared that he had a different plan for the repair.  He drew a diagram on the board showing the location of the break and how the current system was set up.  He feels a 3” pipe could be installed into the existing 6” pipe and no digging would be required.
2. The Commissioners agreed to wait if it’s not a big rush and to repair it as time allows.

3. Mrs. Reynolds questioned whether they needed an estimate.

a. Mr. Plourde will talk with Bob from EJP but does not feel it will require an estimate.

4. Mrs. Reynolds will remove this from the agenda.

E. Dirty Water/Hydrant Flushing

1. Mr. Plourde reported that the water was dirtier than usual when flushing hydrants in the Lisbon Falls area.  He stated this may have been caused by the fact that the service at the Mill had not been completely shut off.  It has since been dug up and capped.  He also said they were pumping from Ann St. and Bauer Station which are the older systems.

2. Mr. Doughty Jr. asked Mr. Plourde to check into a wet spot across the street from the old weigh-in station at the mill.

a. Mr. Plourde will check it out.

F. Finance Charge Abatement

1. Mrs. Reynolds expected Mr. Sylvia to come and ask the Board for abatement for the finance charges that have accrued on his account.  He paid his balance in full, but has not paid the finance charges.
a. Since Mr. Sylvia wasn’t present, no action was taken.

G. Route 125 Surveying

1. It was determined that the surveying being done on Rout 125 was for the installation of gas lines and resurfacing.
a. Mr. Bickford stated they would be going from 196 to Huston Street by March 2015 and from Huston Street to the Town line by March 2016.

H. Utilities Committee – Next Meeting
1. Mr. Bauer stated the next meeting would be on Thursday night.

a. Mr. Bickford stated that was what he was told too, but suggested someone get in touch with Mr. Larochelle to confirm.

b. Mrs. Reynolds will contact Mr. Larochelle to confirm date and time.
I. Unresolved Issues

1. Land Purchase – Referendum Vote

a. Land will be purchased following the vote on Nov. 5th.
2. MRWA – Rate Schedule

a. Waiting for approval of Bonds.

3. Cross Connection Policy/Rewrite 

a. Mr. Wells reported this may be on hold for a while longer as he has run into some issues at work.

b. It was agreed that Mr. Plourde could take care of the current issues that have been placed on hold

4. Lewiston Connection – On hold
5. Ballot Reprint Cost – waiting for an invoice from the Town
6. Computer Upgrade/Maintenance Office

a. Mr. Bauer reported that he has spoken with a friend who does computer repairs and asked him to stop by the office.

b. Mr. Wells suggested having the Town’s IT person come in.

i. Mrs. Reynolds will check with them.

c. Mrs. Reynolds is waiting to meet with someone from NDS.
J. Other Old Business

1. None
IV. NEW BUSINESS

A. Operations Manager’s Report
1. Battery Back-ups
a. Mr. Plourde reported that he has purchased and installed battery back-ups for all computers in the office and plant.

2. SCADA

a. Mr. Plourde is waiting for another estimate for the SCADA repairs.  He currently has one, but is waiting on another. 
B. Business Manager’s Report

1. Town of Lisbon Department Head Meeting
a. Meeting was cancelled
2. New Verizon Tower – Planning Board request

a. Mr. Bauer attended the Planning Board meeting to get an explanation regarding Verizon’s new, proposed tower.  There were two representatives from Verizon at the meeting.
i. Verizon said they have no plans to take down the existing tower, it is essential to their operations.

b. The Planning Board will be seeking public feedback, regarding the Verizon tower at their next meeting.

3. New LWD email accounts

a. Mrs. Reynolds reported that new accounts have been set up for our Business Manager, Operations Manager and Office Assistant with the help of Ryan.
4. TD Savings Passbook Account

a. Mr. Bauer informed the Board that the local office is closing.
b. Mrs. Reynolds informed the Board that the Water Dept. current has a passbook savings account with $3,800.  Nothing has been put in or taken out for almost two years or longer.

i. Mr. Doughty Jr. asked what it was set up for.
a. It was used in the past when the Town had their accounts there, but they no longer have accounts there.

ii. Mr. Wells made a motion to close the account at TD Bank and transfer the money to the Lisbon Credit Union Savings account.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.

a. Mrs. Reynolds to make the transfer.
5. Water Department Credit Card
a. Mr. Bauer explained that the Water Department currently has a credit card at Lowe’s and Staples, but that we really should have a Visa or Mastercard.

i. Mrs. Reynolds explained that it is getting harder and harder to order things such as parts without a credit card.

ii. The Board agreed to have Mrs. Reynolds pursue getting a credit card.

6. Dingley Press Ownership Change

a. Mrs. Reynolds shared a certified letter that was received from Dingley Press asking if we currently hold any licenses with them that would need to be changed into the new owner’s name.

b. The Commissioners all agreed that we have nothing with Dingley except a yearly fire check.
7. Water Leak Procedure

a. Mrs. Reynolds explained that we have a customer who has a significant leak that she has not addressed.

i. Mr. Wells asked if she pays the bill.

a. Mrs. Reynolds explained that many payment arrangements have been made.
ii. Mr. Wells asked if the leak had been located.

a. Mr. Plourde said he believed it was a leaky toilet issue.

b. Mr. Wells questioned whether we could help her find the leak.
1. Mr. Plourde explained that he has tried to meet her there before and she hasn’t showed up.
2. Mrs. Reynolds advised that she did not feel it was wise for us to get into the plumbing business.
c. Mr. Doughty Jr. asked if there was anything the PUC could do. 

1. Mrs. Reynolds said not unless it was jeopardizing the water system and it is not.

iii. After much discussion as to whether the Town could do anything about it, it was decided to send the customer another letter and offer her some assistance with identifying the leak.
C. Customer Communications
1. Complaint Log

i. None
2. Customer Comments

a. Mrs. Austin received a note with a customer’s payment thanking her for her kindness and help with their payment arrangement.
D. Other New Business
1. Winter Readiness

a. Mr. Plourde reported that we are all set for winter.  We currently have two trucks with plows and tires have been replaced.

2. Change of Status

a. Mr. Wells made a motion to change Mrs. Austin’s’ position from part-time to full-time.  Mr. Doughy Jr. 2nd the motion followed by a positive 3/0 vote.

b. Mr. Wells made a motion to change Mrs. Austin’s’ rate of pay to $12.50 per hour in order to be compatible with the Town.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.

c. Mr. Wells also stated that employee benefits for vacations, sick time, etc. will accrue the first of the year for everyone rather than on each employee’s hire date.
E. Next Meeting Date

1. The next Commissioners’ Meeting is Tuesday, November 12, 2013 at 6:30pm at the Lisbon Water Dept. 

V. EXECUTIVE SESSION
A. M.R.S.A. 13 § 405 (6) A Personnel

1. Mr.  Wells made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) A Personnel.  Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 7:26pm.

2. Mr. Wells made a motion to exit Executive Session.  Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 8:23pm.
a. Mr. Wells made a motion to increase Mr. Plourde’s stipend pay $1.00 per hour and Mrs. Reynolds’ stipend pay $2.50 per hour for interim period only.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
b. Mr. Wells made a motion to eliminate position comp. time from the policy.  Mr. Doughty Jr. 2nd the motion followed positive 3/0 vote.

i. Mr. Wells would like to invite Mr. Lawton to an Executive Session at the next meeting.
VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn.  Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote.  The meeting was adjourned at 8:25pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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