
LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252
Tel. (207) 353-3020  fax (207) 353-3004
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for September 08, 2014

Members Present:  	Bill Bauer, Stanley Doughty Jr. and Ken Wells

Staff Present:	Shellie Reynolds and Larry Plourde
 
Audience:                Roger Bickford, Eric Metivier, Steve Warren, Carey Fullerton and Kyle Murcin of 11 Saint Ann St, Lisbon

Meeting called to order by Mr. Bauer at 5:35pm

WARRANTS
A. Warrant 34 for August 27, 2014 – Approved
B. Warrant 35 for September 03, 2014 – Approved 
OLD BUSINESS
C. Reading and Approval of Minutes
1. Mr. Doughty Jr. made a motion to approve the minutes as written for July 28, 2014.   Mr. Bauer 2nd the motion followed by a positive 2/0/1 vote with Mr. Wells abstaining as he had not reviewed them.
2. Mr. Doughty Jr. made a motion to approve the minutes as written for August 11, 2014. Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote.
3. Mr. Bauer stated that the Minutes for August 12th Public Hearing were approved on August 28th at a Special Meeting to accept those minutes only. The minutes reflected that Mr. Wells made a motion to accept the minutes as written for the Public Hearing on August 12, 2014. Mr. Bauer 2nd the motion followed by a positive unanimous 2/0 vote.
4. Mr. Bauer made a motion to accept the minutes as written for August 28, 2014, Special Meeting. Mr. Wells 2nd the motion followed by a 2/0/1 vote with Mr. Doughty Jr abstaining as he was unable to attend the August 28th meeting.
5. Minutes for August 25th were tabled to the next meeting as not everyone had been able to review them.
AUDIENCE PARTICIPATION
11 Saint Ann St-Water Damage
6. Mr. Plourde said that he got called out Friday at about 6:30-6:45pm by the police saying that there was water running at 11 Saint Ann St and gave me the number and he called and talked to Carey Fullerton. She said that water was coming in their cellar at a good rate and he went over as fast as he could. Mr. Murcin acknowledged that the response time was great. Mr. Plourde went on to say that there was a pipe, an old service line, coming in on the side of the building towards the rear, a 3/4” line that was spraying 70lbs of water coming in. He said the only thing he thought he could do at the time was to take a grade stake and pound it into the pipe. He said that he had a grade stake in the truck and they found a saw and sawed it so long and Mr. Murcin’s father pounded it into the pipe, which stopped the leak. 
7. Mr. Bauer stated that it was his understanding that the water was turned on by mistake. Mr. Plourde acknowledged that the water was turned on by mistake earlier in the day. Mr. Murcin stated that he was trying to figure out what time that happened. Mr. Plourde said that Mr. Brunelle was sent over to shut the water off for 13 Saint Ann St. He said that this shut-off was actually out front of 13 Saint Ann St on their side of the driveway that separates 13 and 11. He said when he had seen that, he thought that it must have been the old service that went in there. He said he took the cap off and put the wrench in and sure enough that it was on, that the rod appeared that it was on, so he shut it off. He then went back downstairs and took the stake out and there was no more water. 
8. Mr. Bauer confirmed that we were able to turn it off so it is not a real problem now, that we don’t want to turn it on again. Mr. Plourde said that he was pretty sure that they took care of it today where it won’t be turned on again. Mr. Bauer said good and asked Mr. Murcin if he would like to add to what was said.
9. Mr. Murcin said that he would like to start at his beginning. He said he got home at 5:45-6 o’clock, pretty much walked into my kitchen and could hear the leak. He said that he was not good with water pressure but it was significant. He said he immediately shut his water off inside of his house and there was no difference. He called his plumber right away and was told to call the Town so he called this number that said to call the police station. He said the police called right away, that the response time was great, but the damage had already been done. He said that Mr. Plourde came over and they shut our main off from outside just assuming that it would stop it and it did not stop it. At that point they put the stake in. Then they found out that there was a work order to shut the water off at 13 Saint Ann St and that’s when they figured out that it’s probably not a coincidence. He said that they walked over and shut that off and then went downstairs to pull the stake out and the water had stopped. He said in the meanwhile from pretty much minute one he was trying to haul buckets and you can probably tell that that was a losing battle with that much water. He said he had 3 trashcans he had brought from outside trying to rotate 2 of them out. He filled one ½ way and tried to put another one in there and by the time he had gone up the stairs to dump out the first one that second one was full. He said he didn’t have enough time so he started running buckets inside of that. He said that with a tiny bit of quick thinking on his part, they have around their basement a 3” trench and so he left a trashcan there so it would go there instead of spray out. He said it would go down in the trashcan and would try to go into there as best they could. He said that was a losing battle for about an hourish or so; by the time he had contacted the Town from the minute he got home to the minute they had pretty much shut the problem off. But he guessed the origin lies in when it started, which he guessed was still in question. He said they got it shut off basically and started the process of trying to clear all of the water with buckets, mops, and stuff like that. He said that they have lists of everything they have lost; that they didn’t lose as much as they could have because the response time was good and Ms. Fullerton added that the water had somehow managed to keep draining. Mr. Murcin said that he felt putting the trashcan there really helped because the flow was probably from the wall to here; Mr. Plourde stated that it was about 3’ or so. Mr. Murcin said it was fierce. He said that he has pictures of everything lost, but they were able to save a lot of things by just washing it. He said that being as humid as it has been the last couple of days, the stuff that got moisture was toast in 24-48 hours. He said that they originally had pictures of everything that got damaged and then through trying to fix things and wipe things down they realized what was saved and what wasn’t. They went out and bought a dehumidifier at Walmart and they also had one brought to them a day later so they have 2 going in the basement constantly right now. For the most part the water is off of the floor but it is still really damp. Ms. Fullerton said that the most unfortunate thing is that they just bought the home from his father and he was still in the process of removing his items so that they had most of their belongings in the basement. Mr. Murcin said that Mr. Plourde can attest to that. He said basically his Dad moved out, but didn’t move his stuff out, so all their whole life was in the basement, it was everything they have because his Dad’s stuff was still in the house. Ms. Fullerton said she was told that they should keep track of everything for this purpose and Mr. Murcin said that they have the list and pictures of everything. Mr. Murcin said that that was pretty much it for their side other that a couple different questions. He asked if there was an on/off on the water like if you turn it one way do you know that that way is on and that way is off? Mr. Plourde said yes, in most cases; in some cases that rod will, if the line was perfectly straight to the house, then you can tell. He said in some cases that the rod will bend and you won’t, and in other cases they go round and round and round because the pin is missing. Mr. Murcin said what time it was turned off was something they would like to know.
10. Mr. Bauer asked if Mr. Murcin was disputing anything that Mr. Plourde said today and Mr. Murcin said no, that that’s pretty accurate.
11. Mr. Murcin reiterated that it could have been much worse like his boiler sits pretty low to the ground, but it was away from the leak; he didn’t think that the boiler got any water on it, just probably moisture. He said the oil tank was far enough away that he don’t think it got to the oil tank. Ms. Fullerton said that there was stuff in front that acted like a barrier. Mr. Bauer said that it shouldn’t bother the oil tank anyway. Mr. Murcin said that he thinks they are just facing the obvious problem of mold, mildew and stench right now. He said that the stench in the house right now is bad; he said it hits you right in the face as soon as you walk in.
12. Ms. Reynolds asked if they had standing water; was there a measurable amount of water in the basement. Mr. Murcin said that there was at first until they started clearing it. He said as we kind of created a blockade with as much stuff as they had it just kind of stopped standing and going to moisture. Mr. Reynolds asked if it was an inch or 2 and he said in the immediate area as best as he could recollect there was 1-2 inches. He asked what time our work day is, say 3:30, and Mr. Plourde confirmed that it ends at 3:30. Mr. Murcin stated that the water could have been running from at least 3:30 and Mr. Plourde confirmed that Mr. Brunelle had a hard time getting it to work so it was probably really close to 3:30pm. Mr. Murcin said he can’t imagine it or if we have a formula for it coming out at that rate for 4 hours would create quite a bit of water and Mr. Plourde agreed that it would. 
13. Ms. Reynolds asked if they have homeowner’s insurance and Mr. Murcin said that they do. He said that he would not want to file a claim first because he said it would go against his premium, so his homeowner’s would raise. Ms. Reynolds said that our insurance is going to want to hear from their insurance. Ms. Fullerton said that she didn’t know if it would be considered a flood and she wasn’t sure that she has flood insurance. Ms. Reynolds stated that it would not be considered a flood as it was not water where the water table had risen. 
14. Mr. Wells said that they would need to contact their insurance company first; that they are going to be the primary. Ms. Fullerton said ok, but Mr. Murcin said that he doesn’t want their insurance to be the primary because his premium would go up. Mr. Wells said that he understands that, but if he wanted us to do anything and he is not sure our insurance would do anything, but he didn’t know; as this is the first he ever dealt with it. Mr. Doughty said that our insurance might. Mr. Wells said that he was rooting for them but he just wanted to bring up all the points and that our insurance is definitely going to have to contact their insurance. Mr. Murcin said he had no problem with that but he said they were talking about a deductible on his insurance and he is not putting fault anywhere, but where he would not put fault is them. Ms. Reynolds said that it was not like car insurance, that homeowner’s is different. Mr. Murcin said he knows that his homeowner’s will go up if he has to file a claim because he is brand new into the policy. Ms. Reynolds asked them if they would like to talk to them to find out if it will and then we will try another avenue. Ms. Fullerton agreed to call and ask them and to give us their insurance information.
15. Mr. Bauer asked to see their list.
16. Mr. Doughty Jr. asked if there is more remediation we can do for the moisture and Ms. Reynolds said probably not as they are already doing a lot unless you want to contact a professional. She asked Mr. Murcin if it was a finished basement and he said it was not. Mr. Doughty said that he wants to prevent any mold situation. Ms. Fullerton said that she felt that they had that pretty good and that they are doing as much as they can do with 2 dehumidifiers.
17. Ms. Reynolds asked where they came up with their prices on their list and Mr. Murcin said that specific numbers were from online and sent to e-mails that he could find and the others were their best guess. He said that they did their best given that the meeting was today and that if anything they guessed low. They said that the biggest item was the couch and the drum set which were in the direct hit. Mr. Plourde confirmed that information.
18. Mr. Doughty Jr. said that we would need to contact our insurance company, that we couldn’t do anything ourselves here and they understood that and asked if we would need their insurance information. Ms. Reynolds said that she would take the information.
19. Mr. Murcin said that they live paycheck to paycheck and like the dehumidifier and other cleaning supplies came right out of pocket and unfortunately that was a little less than a full paycheck. 
20. Mr. Doughty Jr. asked if they were going to keep the stuff that was damaged for the insurance company to look at and Mr. Murcin said that it was not possible because it was molding and they had to get it out of the house. He said that some of it they discarded but some of it is still outside. They said that they have pictures of everything though.
21. Ms. Reynolds stated that they listed lost wages at the bottom and Mr. Murcin confirmed that they had missed time at work for the clean-up and yes they would like to be reimbursed for that. Ms. Reynolds also asked if they were looking for compensation for cleaning their basement and what sort of pay. Mr. Murcin said he would like to be paid for that but he didn’t know what wage they would use whether it was their wage from their job or our wage for a specific job here, he was not sure. 
22. Mr. Murcin asked if his water would be higher and Mr. Bauer said it would not because the water did not go through their meter.  Mr. Plourde confirmed that it was not the meter for 13 Saint Ann St either. Mr. Bauer stated that they were prohibited from talking about another customers account and they said they understood.
23. Ms. Reynolds took Mr. Marcin’s and Ms. Fullerton’s contact information with Mr. Murcin being the primary contact, and she would contact our insurance company.
24. Mr. Bauer said that he wanted to be clear that they weren’t prohibited from being in the house and they said they were not. Mr. Murcin went on to explain that they sprayed the walls down with bleach and cleaned the floors with bleach cleaner just to try to kill anything that was still there. Ms. Fullerton said that she feels that it just needs some time and it will be ok. Ms. Reynolds asked if they got everything out of the basement and off the floor that got wet and they said tentatively yes. Ms. Fullerton said that it was pretty easy to track the water and took all the stacks of stuff out until they didn’t see any more water lines.
25. Mr. Wells suggested that we contact the insurance company to see if we can contact Serv Pro and Ms. Reynolds had a concern if they would make them empty the basement. Mr. Wells said that if we have a concern about mold then we need to contact a professional. Mr. Murcin expressed that they would need help if they had to empty the basement as Ms. Fullerton has a back issue and he has a hand injury. He also said that there would be no place to put the stuff either. 
26. Mr. Bauer said that the only thing he can promise to do for them is to call our insurance company, but he can’t promise anything more because you never know what the insurance company will say.
27. Ms. Reynolds said that she would like to contact either Service Master or Serv Pro to have them evaluate the basement as soon as possible because we don’t want to deal with a mold issue. She said that she wants to get them to start with an evaluation and an estimate and then go from there even if we have to pay for it and the Commissioners agreed.
28. Mr. Bauer said that we have never been through this and obviously they hadn’t either and that we have questions and they have questions that we can’t answer so we will rely on the experts to feed us the information and that hopefully it’s the proper information so that we can take the proper avenues to get this resolved. Mr. Murcin asked if we recommend talking to their insurance to let them know what is going on and then when we thought we would hear back from our insurance company. Ms. Reynolds said that it would be a good idea for them to talk to their insurance company and that she had no idea how long it would be before we would hear from our insurance company. She said that she would contact Serv Pro to check the mold issue and if there is then we would get back to together to address that issue. Mr. Murcin said he would call his insurance and let them know that they were waiting to hear from our insurance company.
29. Mr. Murcin asked if we wanted to have the pictures and Mr. Bauer said for them to hang on to them that we didn’t need to see them tonight, but the he was sure the insurance would want to see them. Mr. Bauer said that he apologized for the inconvenience and that we would be in touch. They thanked us for listening.
Mr. Wells asked why we were shutting the water off and Ms. Reynolds stated that it was at the customer’s request. He also asked if the valves were close or cut off from another one and Mr. Plourde said that all the lines on that street were at an angle. Mr. Plourde said they had not found the valve for 13 Saint Ann yet, as there are several things parked in the yard. Mr. Wells asked if the line was broken or did it break because of the pressure and the line being turned off. Mr. Plourde and Mr. Doughty Jr. said that it was an old service line that had been cut off and gone to nowhere and the curb stop should have been pulled out.
The Commissioners discussed the issue and Mr. Wells stated that there is some responsibility on the homeowner when they buy a house to know what they have, that he’s just throwing out all the scenarios that the insurance will come up with.
Mr. Wells said that he wants a procedure in place to verify that the water is off or on and Mr. Plourde and Mr. Doughty Jr. suggested listening to the valve to make sure and Mr. Wells suggested checking with the owner to verify if possible.
OLD BUSINESS CONTINUED
Frost Hill Project
30. Mr. Plourde said that he talked with Tony Longchamps today and he said that he would probably start the project September 22nd, not today. He said that he would start sooner if they could but right now it looks like September 22nd. Ms. Reynolds said that she would have a nutty if they have another main break. The Commissioners said not to even say that.
Rate Case Update
31. Ms. Reynolds said that the Rate Case was filed and that the Securities Application will be filed by the end of this week. She said that she got all the financial information to Nick and he produced the financial reports to send to the PUC.
32. Mr. Bauer said that he spoke with the new Town Manager this afternoon about this and she said that there was no petition filed as of this afternoon.
2014 Bond
33. Ms. Reynolds stated that we contracted with Skelton Taintor and Abbot for our bond counsel and that they are producing the letter that was needed for the Securities Application. She also said that they will handle the closing for the bond and the bond money will be disbursed. We also have heard that our bond application was approved.
Utility Committee Update
34. Workshop with the Council has been scheduled for 09/09/14 @ 7pm at the Town Office.
a. The Commissioners all said that they did not know anything about this. Mr. Bickford said that it was supposed to be for 09/16. He said that he put it on the agenda if they had anything to discuss. He said that Eaton & Peabody will be there to square away some things. Mr. Wells said that he has gone over everybody’s head and he didn’t know why. The Commissioners discussed the issue and Mr. Wells will be the only one available to attend for the Water Dept.
35. Mr. Bauer asked if the Town has new legal counsel and Mr. Bickford confirmed that they do that the former attorney didn’t put a bid in. Mr. Wells said that the previous attorney retired.
Capacity Grant Update
36. Mr. Bauer said that there was a meeting, but there hasn’t been any further contact. Ms. Reynolds said that she could reach out but Mr. Bauer said not to as she had enough to do.
Standpipe Insurance Claim
37. Mr. Plourde said that he contacted three painters and only received one quote for $450. 
38. Ms. Reynolds said that it was recommended that we don’t submit a claim because it is less than the deductible and it would increase our premium.
39. Mr. Wells made a motion to accept the painting bid from Inside Out Painting II for $450 to cover the graffiti on the Lisbon Standpipe. Mr. Doughty Jr. 2nd the motion. The Commissioners discussed the issue and voted with a positive unanimous 3/0 vote.
Unresolved Issues (tabled)
40. Ann St./Corn Shop
41. Bauer Roof Repair
a. Mr. Plourde stated that the Bauer roof was completed today.
42. Vehicle Options
a. Mr. Wells asked if they could approve the purchase of the plow before the end of September. 
i. Mr. Plourde stated that it was the Boss plow for the 2012 truck.
a. Mr. Wells made a motion to approve the purchase and installation of the Boss plow for $3,960. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.
b. The Commissioners asked that vehicle options be removed from the Unresolved Issues until they decide they will look into another truck, possibly next Spring.
43. Old Computers
44. LWD Manuals, Policies and Procedures – in progress
Other Old Business
45. Winter Park Hydrant Flush
a. Ms. Reynolds stated that we were scheduled to flush the winter park area tomorrow August 9th and that notice went in the paper and on the Town sign. 
NEW BUSINESS
Operations Manager’s Report
46. Phase II Androscoggin St
a. Mr. Plourde said that he talked to Mr. Sawtelle and that we have not acted on that yet. He spoke with Longchamps and they feel that they would be able to do this work too if it was available in time.
b. Mr. Wells asked to get a proposal from Mr. Sawtelle to make sure we can afford this.
47. Scott Kelly E-Mail Access Road
a. Mr. Bauer said that he received an email from Mr. Kelly and saying that he would like the gate moved up so he can have access to his road. Mr. Plourde said that he left a message for Mr. Kelly but he has not heard back from him yet.
b. Ms. Reynolds read the e-mail and the Commissioners discussed the issue and they asked Mr. Plourde to get an estimate to have the gate moved and that they will wait for Mr. Plourde to talk to Mr. Kelly.
Business Manager’s Report
48. Online Payment Issues
a. Ms. Reynolds explained that there have been some issues with the water payments being made online at the Town’s website. She said that a customer called very irate. She said that the customer’s location had come up on the disconnect notice and we executed the disconnect notice for non-payment. She said come to find out that the customer had paid her bill through the online system with the Town two weeks before we issued the disconnect notices. She said that maybe the payment wasn’t clear about where it was supposed to go but there was a sewer balance and it was applied to the sewer bill. She said that we went right out and reconnected the customer’s water first thing at no charge and the Sewer Dept. forwarded the payment to us. Ms. Reynolds said that she didn’t know any easy way to find out when people are paying online as we don’t have access to the system or if you would need to review every payment to see if it should have been for water. She said that the Finance Director manages that system and if she is out then there isn’t anyone who manages the system. There was another incident which resulted in putting a message on the webpage that it excludes disconnect notices.  She said that part of the problem was that the customer gets a confirmation number saying that their payment was accepted.
b. The Commissioners discussed the issue and Ms. Reynolds will discuss the issue with the Sewer Clerk and the Finance Director to try to resolve and then to educate the customer.
49. Office Assistant Position
a. Ms. Reynolds said that she has tried to reduce the hours of the office assistant to meet the part-time criteria and has not been able to do that. She is unsure how long Ms. Masse can work full time hours and not have to offer her the health benefits.  
b. Mr. Wells stated that he thought we had brought this up whether she wanted full-time or part-time. Ms. Reynolds asked if she could offer Ms. Masse full time, that she is willing. He said that we could but that her probation period would start the day that she accepts. 
c. The Commissioners discussed the issue and Mr. Wells made a motion to offer Cindy Masse the full time position. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.
50. Office Staff Schedule
a. Ms. Reynolds stated that when the Town had changed to a four day work week we had discussed that the office could also go to a four day work week as long as the office was covered Monday through Friday for our normal business hours. She said that Ms. Masse was agreeable to this schedule but wanted to make sure the Commissioners were still on board with it.
b. The Commissioners discussed the issue and agreed to the office staff having a four day work week on a trial basis as long as the office remained at the regular office hours. Ms. Reynolds will post a schedule and send it to the Commissioners so that everyone would know who would be working.
Customer Communications
51. Complaint Log
a. 27 Beech St-Online Payment Issue
i. Discussed under Business Mgr’s report for online issues.
b. 38 High St-Low pressure
i. The customer had come to the office and expressed that he still had low pressure. Mr. Plourde said that this is the same customer we had jelly beaned the service and gave him more pressure before. He said that Mr. Lawton had gone to the location and that Mr. Plourde had called and asked him if his pressure had changed since we had been there last and the customer said no it hadn’t changed, but he was upset about the rate increase. Ms. Reynolds asked if he needed to follow up with him after this meeting and he didn’t think so as he told the customer that the only thing he could do was to install a booster pump in his house; that the customer was not expecting to hear from him again.
c. Mr. Bauer asked if the new standpipe would improve his pressure and Mr. Plourde said that it would improve the whole system for hydraulics and Mr. Doughty Jr. agreed.
52. Customer Comments
a. None
Other New Business
53. Meeting Hours
a. [bookmark: _GoBack]Mr. Warren said that he had called the office today and was told that the meeting tonight was starting at 6:30pm. Ms. Reynolds said that she would talk to Ms. Masse to make sure she knows that the meetings start at 5:30pm. 
Next Meeting
54. Workshop with the Town Council Tuesday September 9, 2014 at 7pm at the Town Office.
55. The next Commissioners’ Meeting is Monday, September 22, 2014 at 5:30pm at the Lisbon Water Dept.
EXECUTIVE SESSION
D. Mr. Wells asked to have an Executive Session for Personnel for the next meeting.
ADJOURNMENT
E. Mr. Doughty Jr. made a motion to adjourn.  Mr. Wells 2nd the motion followed by a positive 3/0 vote.  The meeting was adjourned at 7:08pm.
*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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