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LISBON WATER DEPARTMENT 
639 Lisbon Road 

Lisbon Falls, Maine 04252 
Tel. (207) 353-3020  fax (207) 353-3004 

Paul A. Adams, General Manager 
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells 

 

Commissioners’ Meeting Minutes for September 12, 2011 
 
Members Present:    Bill Bauer, Stanley Doughty Jr., and Ken Wells  
 
Staff Present:  Paul Adams 
 
Audience: Fern Larochelle, Town Councilor 
 
Meeting called to order by Mr. Bauer at 6:30pm.   
 

I. AUDIENCE PARTICIPATION 

A. Town Charter Changes 

1. Mr. Bauer asked Mr. Larochelle if he could clarify what the proposed charter changes 

would be and specifically if they would impact the Water Dept. 

a. Mr. Larochelle stated that there were no specific proposed charter changes that 

would directly impact the Water Dept.  

b. He said that most of them were one or two word clarifications except the voter 

recall process. He said the proposed change for the voter recall will define what is 

needed to pursue a recall and involve an independent party to help determine if 

there is just cause for spending $3,000-$4,000 on a referendum. He also said that 

a Public Hearing will be added so that the accused can address the parties and the 

issues involved and perhaps resolve the issue. 

B. Backflow Prevention Program 

1. Mr. Larochelle stated that he had received a letter from the Water Dept. about having 

to install a commercial backflow preventor at a residential personal garage on Frost 

Hill Ave. He was asking if that was code to require a commercial device in a 

residential zone and how they are choosing who to inspect and not to inspect. 

2. Mr. Adams explained that the first backflow requirement is identified by the location 

and if it is a residence that people actually live in and then by the level of hazard at 

the location.  

3. Mr. Larochelle stated that he was not doing anything in this personal garage that any 

other person wouldn’t do in their own home garage. 

4. Mr. Adams stated that the State rules say that a residence has a residential backflow, 

but all others are up to the person managing the Dept. cross connection program and 

in this case it is himself. He said that there are three different types of devices, a 

residential, a dual check testable and a reduced pressure zone testable.  

5. Mr. Wells asked what the costs are for each. 

a. Mr. Bauer and Mr. Adams said that the residential device is around $30-$50. Mr. 

Doughty Jr. said the RPZ device is about $200-$400 with an annual testing 
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charge. Mr. Adams stated that the dual check testable is not usually used except in 

fire protection systems. 

6. The Commissioners discussed the issue and decided that Mr. Adams needed to 

inspect the location and bring the information back to the Board to determine the 

degree of hazard. They also said that we are in the process of getting to all non-

residential properties in town to assess for the cross connection program, and that he 

was not singled out. 

II. WARRANTS 

A. Warrant 34 for August 24, 2011- Approved 

B. Warrant 35 for August 31, 2011- Approved 

C. Warrant 36 for September 07, 2011- Approved 

III. OLD BUSINESS  

A. Reading and approval of minutes: 

1. Minutes from August 22, 2011 

a. Mr. Bauer made a motion to accept the minutes for August 22, 2011. Mr. Wells 

2
nd

 the motion followed by a positive 2/0/1 vote with Mr. Doughty Jr abstaining.  

B. Wellhead Protection Ordinance 

1. Mr. Adams stated that he sent an e-mail to Mr. Kelly of Premiere Development 

requesting a meeting to address some issues with the location on Lisbon St. He said 

that he has not had a response from him. 

a. Mr. Adams said that they wanted to discuss the 1000ft boundary established for 

the Zone 1 wellhead protection area at his location. 

b. Mr. Bauer said that he would like to talk to him about his ground penetrating 

radar device. 

i. He would like to determine ledge on the top of Route 9 to determine 

the type and location for the standpipe. 

ii. He would also like to use it this winter on the pond at Premiere Dev. to 

determine if there is anything in the pond. He said that there have been 

rumors that there are large items in the pond such as a car. 

c. The Commissioners agreed that Mr. Adams will make another attempt to set up a 

meeting with Mr. Kelly. 

i. Mr. Larochelle said that Mr. Kelly did provide the Planning Board 

excellent data which did include the wellhead areas. 

ii. Mr. Larochelle also said that Mr. Kelly had proposed to the Planning 

Board a new entrance to the development. He said that there was a utilities 

plan meeting and was under the impression that they were all set to 

proceed with the new entrance. He asked if the entrance would be delayed 

by the Route 196 project. 

a. Mr. Bauer stated that Mr. Adams had sent and e-mail reply about 

the entrance request. 

b. Mr. Adams stated that their work will actually help the Water 

Dept. project.  

C. Route 196 Main Replacement 

1. Mr. Adams presented estimates for the proposed work on Route 196 for a cost that 

could be as high $695,000. 

2. Mr. Adams presented the financial status for the cash funds for the Water Dept. He 

said they have approximately $516,000 on hand to do this work.  
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a. Mr. Bauer asked Mr. Adams to check with the bond bank to see if the Water 

Dept. can borrow the Upland Rd bond money balance with a specific installment 

payment plan. 

3. Mr. Adams told Longchamps that he would have an answer on whether LWD would 

do the work now or in the spring. 

4. The Commissioners discussed the issue and decided to do as much work as our cash 

on hand will cover. They do not want to ask the rate payers for approval to borrow 

more money from the bond bank or the Town. 

a. Mr. Wells wanted confirmation that on the last project it was confirmed that the 

Water Dept. did not need to take a project before the voters because there was no 

bond issue involved. Mr. Bauer and Mr. Adams confirmed that they did not need 

to take the job to bid or to the voters. 

b. Mr. Wells made a motion to award the contract to Longchamps to do the work 

from Moody to Memorial St and Memorial St. to Crest Ave. Mr. Doughty Jr. 2
nd

 

the motion followed by a positive unanimous 3/0 vote. 

5. Mr. Wells asked Mr. Adams to notify our Town Engineer and Lewiston Public 

Works. 

D. Filtration Plant Issue 

1. Mr. Adams stated that he did not get a response from the first e-mail, so he sent 

another e-mail request about the filter media.  

2. Mr. Wells asked if we could purchase the media and then work out the payment 

amount later. 

3. Mr. Bauer said that the water consumption will start to decrease in the fall season and 

that he would like to wait to see if we can get the media for free. 

4. Mr. Doughty Jr. expressed his doubts about waiting until spring as the system is 

currently working at less than 50% of capacity. 

5. The Commissioners discussed the issue and decided to wait a little longer for a 

response from Mr. Sullivan. 

E. Audit Results 

1. Financial Statements 

a. Mr. Adams stated that he wanted to know if Mr. Doughty Jr. had any issues about 

the financial statements. Mr. Doughty Jr. said that he all set. 

F. New Standpipe Proposal 

1. Mr. Wells asked if we could get some engineering firms for bids to get the cost 

information on the different locations that are proposed. 

2. The Commissioners discussed the issue and decided that Mr. Adams would get 

proposals. 

G. Tabled Items 

1. Water District Proposal 

a. Tabled to a future meeting (TBD) with Mr. Levy. 

2. New Standpipe Proposal 

a. Tabled pending land decision 

3. Online Credit Card/Billing with Invoice Cloud 

a. Tabled pending a meeting with Sam Evrard. 

H. Other Old Business 

1. None 

IV. NEW BUSINESS 

A. General Manager’s Report 

1. 2002 Truck 
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a. Mr. Adams said that the motor on the 2002 Chevy truck has seized up and is no 

longer usable. 

b. He said that he sent out bid requests to 8 different dealers and only one bid was 

received from O’Connor at about $30,000.  

c. He said that he submitted the specifications to include the utility box and most 

dealers do not have that in stock.  

d. Mr. Wells said that there was a dealer in town that had a utility truck on their lot 

and that maybe we should check into this. 

e. Mr. Adams said that it would be about $4,000 to put a new motor into the 2002 

truck. 

f. The Commissioners discussed the issue and decided that Mr. Adams will shop 

around for other options for a new or used truck. 

B. Customer Communication  Log 

1. The Commissioners reviewed and discussed the customer complaint log, but took no 

action. 

2. The Commissioners discussed the Dingley fire flow test and that it only affected one 

customer. Mr. Adams stated that he has recommended changing the flow test to 

coincide with the annual fall hydrant flushing.  

C. Other New Business 

1. None 

D. Next Meeting Date 

1. The next Commissioners’ Meeting date is for Monday, September 26, 2011 at 

6:30pm at the Lisbon Water Dept. 

V. EXECUTIVE SESSION 

A. None 

VI. ADJOURNMENT 

A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2
nd

 the motion followed by a 

positive unanimous 3/0 vote. The meeting adjourned at 7:38pm.  


