
LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252
Tel. (207) 353-3020  fax (207) 353-3004
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for September 22, 2014

Members Present:  	Bill Bauer and Ken Wells

Members Absent:	Stanley Doughty Jr.	

Staff Present:	Shellie Reynolds and Larry Plourde
 
Audience:                Roger Bickford, Dillon Pesce, Steve Warren, Marie Hale

Meeting called to order by Mr. Bauer at 6:15pm

AUDIENCE PARTICIPATION
11 Saint Ann St.
1. Mr. Bickford asked about the insurance claim for 11 Saint Ann St.
a. Ms. Reynolds said that the claim was filed and that she has had constant contact from Mr. Murcin. She said that she has not heard anything recently and will touch base with Jody Durisko, the contact person, at the Town Office.
WARRANTS
B. Warrant 36 for September 10, 2014 – Approved
C. Warrant 37 for September 17, 2014 – Approved 
OLD BUSINESS
D. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for August 25, 2014.   Mr. Bauer 2nd the motion followed by a positive 2/0 vote.
2. Mr. Wells made a motion to approve the minutes as written for September 08, 2014. Mr. Bauer 2nd the motion followed by a positive unanimous 2/0 vote.
Frost Hill Project
3. Mr. Plourde said that he talked with Tony Longchamps today and he said that he would probably start the project tomorrow, not today. He said that they were starting with a shut-down to cut the asbestos main and tee in the new pipe to start. He said they think it will take 3 or 4 weeks to complete.
4. Ms. Reynolds asked how long the water would be shut off and if we noticed the customers that would be affected. Mr. Plourde was not sure exactly how long but the customers were given the pink door hangers about shut off. Ms. Reynolds was very happy. Mr. Wells brought his notice in and said that he would like to see at least an estimated length of shut off time. Mr. Plourde said that they did not like to put anything on it so that people weren’t disappointed if it took longer, but hopefully this one will be around 3 hours.
5. Mr. Bauer said that he was contacted by a customer on Josephine St and she asked why everyone didn’t get a pink notice. Mr. Plourde said that everyone did, but there wasn’t enough time to do them all at the same time, but everyone got one.
6. Mr. Bauer made mention of the location of the storage of the pipe for the project and Mr. Plourde said that the contractor determined that they put it in the best location for the work. Mr. Bauer asked where they were starting at and Mr. Plourde said that they were starting with the tie-in at the intersection of Frost Hill and 196.
7. Mr. Wells asked if we could store pipe at the driveway where they cleared the wood lot and Mr. Plourde said that they do have permission from Mr. Sawyer to store materials and they will be stock piling gravel and stone there.
Rate Case Update
8. Ms. Reynolds said that she spoke with MRWA and asked if we would get anything official from the PUC. She was told that we would know by checking on the PUC electronic website to see if our submitted document was stamped with the PUC approval. She said that without a petition, the rates should be approved for October 1st.
9. Mr. Pesce asked if Ms. Barry’s petition came back and Ms. Reynolds reiterated that no formal petition was filed.
a. Mr. Wells asked if the new rates will go into effect October 1st and Ms. Reynolds confirmed that they would. He also asked if we pro-rate the bills and Ms. Reynolds confirmed that we do. She said that the next 3 water bills will be pro-rated; that the first one will have 2 months at the old rate and one month with the new rate and so on. He asked if there will be a note explaining and she confirmed that there will be a note on the bill and a customer communication letter.
Office Staff Schedule
10. Mr. Bauer updated the audience that the office staff has a rotating schedule with one person out Friday and Monday and the following week they switch, but the office will be open as the Board feels very strongly about keeping the office open every day.
2014 Bond
11. Ms. Reynolds stated that all the work was complete and we are just waiting for the closing paperwork from Skelton Taintor & Abbott that will need to be signed by everyone on Town Council and Water Commission. 
12. Mr. Bauer pointed out that we are responsible for the debt, but if the Water Dept. can’t pay the debt then the Town has to take it over.
Utility Committee Update
13. Mr. Bauer said that he would like to take a vote for the Water Commissioners to pay half of the Utility Committee Investigation not to exceed $4,000. 
a. Mr. Wells made a motion to agree to pay half of the quoted proposal of $8,000 to Eaton & Peabody to do their study. Mr. Bauer 2nd the motion followed by positive unanimous 2/0 vote.
i. Ms. Reynolds asked who would be signing the contract and Mr. Bauer said that he would and the Town Manager.
Bauer Roof Repair
14. Mr. Plourde stated that the Bauer roof was completed and it was considerably cheaper than the next lowest quote.
Ann St. /Corn Shop
15. Mr. Plourde said that they have the floor half-filled and they are able to drive in and use it for storage. He said that come spring they will need to have the breaker box raised, a cement pad installed, and then they will see where they go from there.
16. Mr. Wells asked if we are not selling it anymore as we had discussed it in the past and we were going to talk to the Town Mgr. about it. Mr. Bauer said that we talked to the Town Mgr. and she asked what our obligations were concerning hazardous materials and if it would follow with the sale. He said that he thought it would as it would have for Maine Electronics. 
17. Mr. Bauer said that another option would be to lease the property out and that we could speak with the owner of Angelo’s. Mr. Wells said that he didn’t think the owner would be interested as we had offered to sell half of the property to him in the past and he declined. 
18. The Commissioners discussed the issue and tabled it until next spring.
Online Payment Issue to Educate Customers
19. Ms. Reynolds said that she spoke with Jessica, the Finance Director for the Town, about how to be more clear where the customer payment would go. She said that she hasn’t talked to Jessica about getting the online report, but once we are able to be linked to Trio to see the customer’s sewer acct that may help.
20. Mr. Bauer explained to the audience that we had a complaint from a customer that had their water shut off for non-payment but she had made her payment online. He said that the payment was applied to Sewer as she had a sewer balance and the payment was not clear about where it should go. He said that it made for a few anxious minutes around here with the angry customer.
a. Mr. Pesce asked if the problem can be fixed and Ms. Reynolds said that it cannot be fixed on the payment site, but we have posted a big notice on the Town’s web page that it excludes disconnect notices. She said that the customer’s payment was not for a disconnect, that she was just making her payment online; it was actually made 2 weeks prior to running the disconnect notices and she shouldn’t have received one.
b. Ms. Hale tried to clarify that it is up to the customer to add a note on their payment about where it should go and Ms. Reynolds confirmed.
c. Mr. Bauer recommended that customers utilize the afterhours deposit box, but Ms. Reynolds feels that the online option just needs to be worked out to a smoother option as more customers were using it.
d. Mr. Pesce asked if we would have access to Trio and Ms. Reynolds stated that it would be read only to see sewer balances for the customers that wish to pay their sewer here. 
i. Mr. Warren asked if you could pay sewer here and Ms. Reynolds confirmed that you could always pay both water and sewer bills at both locations and Mr. Bauer stressed by using separate checks for each.
ii. Mr. Warren asked if we have electronic payment options and Ms. Reynolds said that we do not have it here. He asked if we have thought of it and she said that we have discussed it previously and decided not to act on it where the Town has that option.
LWD Manuals, Policies, and Procedures
21. Ms. Reynolds said that this has been on the tabled items list for quite some time and would like to know what she and Mr. Plourde should be working on.
22. Mr. Wells said that he would like Mr. Plourde to work on the Lock Out Tag Out procedure for the Arc Flash Study. Mr. Plourde said that Roger Knight had been here and is working on the report now. He said that Mr. Knight found one wire on Ann St that was hot. He said that he and Mr. Lawton shut it down and made the repair and it is back up and running. He said as far as the lock out tag out training manual goes, they trained on it last February. Mr. Wells said that he asked Mr. Plourde to purchase a book and Mr. Plourde said that he did purchase it but it is for 2012. Mr. Wells said that 2014 will come out in a couple of months. Mr. Plourde said as far as lock out tag out for arc flash, he didn’t see where we would ever get into any situation where there would be an arc flash issue. Mr. Wells said that the point is that it is our equipment and that we are the ones who have to properly lock it out and tag it out for the contractor. He said it is the owner’s responsibility to shut off all power sources and prove it is safe for a contractor to work on, which is what our procedure has to show. He said that he would bring in his procedure for the next meeting for an example. He said that he has a separate page for each piece of equipment and what needs to be done to make it safe to work on. Mr. Plourde said that when we have an electrician come work on anything they have their own lock out tag out lock. Mr. Wells said that the lock has a multiple hasp lock that more than one lock goes on and their lock will go over our lock. Mr. Wells said that we would be the first one to tag it and the last one to remove ours to release it.
a. Ms. Reynolds asked if it was Mr. Plourde’s job to identify how to shut the power down on something and Mr. Wells said yes. Ms. Reynolds asked where Mr. Plourde will be trained for this and both Mr. Wells and Mr. Plourde said that it was common sense and obvious. Mr. Plourde said that it was done in steps and Mr. Wells said that it was not just for power, but for valves too or anything with water behind it. He said that it was to lock out water so that it would not flood a space; that there were multiple procedures for the lock out tag out program.
b. Ms. Reynolds asked if that was solely for Mr. Plourde or if everyone will be trained in this procedure. Mr. Plourde said that he would like to see Mr. Wells manual. Mr. Wells said that he was ultimately responsible at his work, but that his staff had to know how to do the procedure and that it would be Mr. Plourde ultimately responsible here. Mr. Wells asked if our program was on a pdf file that Mr. Plourde could send to him and Mr. Plourde said that he has only seen it written in the manual. Ms. Reynolds will try to see if it was in the previous general mgr.’s Word documents.
23. Mr. Bauer said in answer to our original question about the manuals, that it would be up to the Business Mgr. and the Operations Mgr. to bring up anything that may need to be updated. Mr. Wells said that he felt that it was the staff’s job not their job to pursue this; Ms. Reynolds disagreed and felt it was the Commissioners job to oversee this and they agreed that it would be the Chairman’s job. 
24. Mr. Bauer said that we do not need to continue with this on the Unresolved Issues and to bring each issue separately as needed and Mr. Wells agreed.
25. Mr. Warren suggested that this would be the time to make sure everything is up to date for the study. Mr. Wells said that they are working on it and doing it in order of priority.
Unresolved Issues (tabled)
26. Capacity Grant
a. Ms. Reynolds said that there was an email from Ms. Saucier at Wright-Pierce reaching out to Lewiston Water District to offer any help. There has been no response yet.
27. Old Computers
Other Old Business
28. Standpipe Paint Quote
a. Mr. Plourde said that the first 6’ section of the Lisbon Standpipe was painted. He said that he asked them for an estimate to paint the whole thing. He said that they provided an estimate to do the next 4 levels, which was as high as his 40’ ladder would reach, for $4,750. 
b. Mr. Wells made a motion to accept the estimate from Inside Out Painters for $4,750 to do the next 4 levels. Mr. Bauer 2nd the motion followed by a positive unanimous 2/0 vote. Mr. Plourde said that they wouldn’t do that work until next spring and the Commissioners were ok with that.
29. Scott Kelly E-Mail Access Road- Gate Request
a. Mr. Bauer asked Mr. Plourde if he has heard from Scott Kelly about the gate. Mr. Plourde said that he met with Mr. Kelly and they didn’t discuss the gate, but Mr. Kelly wanted to let us know that they would be taking some trees down and dropping the grade gradually to use with their other level. Mr. Wells expressed concern with erosion and Mr. Plourde said that he would be keeping some trees to control erosion.
i. Mr. Warren asked if we knew what Mr. Kelly’s objective was for doing this and Mr. Plourde thought it had to do with the 12 lot expansion for usable ground.
ii. Mr. Wells asked if Mr. Kelly would need to go to the Planning Board to do this, but said that there is not much we can do.
iii. Mr. Wells clarified that they were not going to do anything with the gate and Mr. Plourde confirmed that they were not.
b. Mr. Bauer said that he would like to have an engineering study done in 2015 for the stability of the side of the hill for our standpipe. Mr. Plourde said that he understands the concern but nothing has been done near the standpipe and that nothing will change there. 
c. Mr. Bauer said that he will look up the court injunction about stopping digging in the pit. Mr. Warren said that there are 2 pits in that site and Mr. Bauer said that it was all one recharge area so he will do the research and see what he can find out.
30. Plow for 2012 Utility Truck
a. Mr. Plourde said that the new Boss snow plow was installed on 2012 utility truck last Friday and the invoice was less than they quoted.
31. Lead and Copper Samples
a. Mr. Plourde said that we had to do lead & copper sampling every 3 years and that up until this year we have never had a bad sample. He said that he was told that there may be more problems with it because we have increased our chlorine levels and this year we had two bad samples. He said that if we had one more we would have to switch from a reduced monitoring of testing only 20 samples, in one time frame, to testing 40 samples every 3 years on one time frame, which would be a real problem to get that many customer to do the sampling. He said that it was quite a process for the homeowner.
b. Mr. Warren asked who made the decision and Mr. Wells confirmed that it was for residential. Mr. Plourde stated that it is residential and it is from the 1980’s when there was lead in the solder for the copper pipes. 
c. Mr. Bauer asked if they changed the standards and Mr. Plourde said they had not changed them. Mr. Plourde said that adding more Chlorine changes the level of the Ph and it makes our water more acidic which will leach out the lead into the customers house water.
d. Ms. Reynolds asked if we need to do anything further for the samples that came back high. Mr. Plourde said that he had gone back to retest a location and the Representative from the Maine Drinking Water Program said to stop as there is no such thing as a faulty sample, that every sample qualifies and that if we do one more and it is unfavorable then we will need to do another 20 samples this year. He said that we don’t have to do anything for the high samples and that we have a letter to send out with all the results that explains it to the homeowner.
32. Rockwell Project
a. Mr. Plourde said that he talked to Bill Sanborn with Maine Electronics, about Mr. Wells’ inquiry about the drilling slurry, and they said that it was primarily bentonite, which is clay, and possibly some new polymers to make a gel to keep it intact.
33. SCADA Software Update
a. Mr. Plourde said that he spoke to Mr. Dunn, with Summit Engineering, about the update to the window software for the SCADA system and Mr. Plourde read comments on the invoice. Mr. Dunn wrote that the computer is in good shape and maybe we should do an upgrade to the Operating system XP to the SP3. He said that the wireless system works off a modem and that the modem works well. Mr. Plourde said that we have not had another problem with the alarms centered on the Lisbon tank. Mr. Plourde said that he has not had a chance to talk with Mr. Dunn about a cost for the SP3 and Mr. Wells said that it was a free download from the internet. Mr. Plourde said that the SCADA is not on the internet and Mr. Wells said that they could manually connect long enough to do the download and disconnect the cable when he was done.
NEW BUSINESS
Operations Manager’s Report
34. Phase II Androscoggin St
a. Mr. Plourde said that Mr. Sawtelle started that engineering work last week. 
b. Ms. Reynolds said that we needed to sign Dirigo Engineering’s amended agreement and that she had e-mailed the agreement to the Commissioners for review.
c. Mr. Wells made a motion to accept the amended agreement from Dirigo Engineering for $366,000 for Phase II. Mr. Bauer 2nd that motion followed by a positive unanimous 2/0 vote and Mr. Bauer signed the agreement.
d. Mr. Wells asked if Dirigo would be ready when Longchamps would be ready to start the work and Mr. Plourde said that he believes we would be all set.
e. Ms. Reynolds said that they asked Longchamps to see if they could do the work this year and Mr. Plourde said that they would be able to do the work this year.
f. Mr. Bauer expressed his concerns that when we fix Frost Hill then Androscoggin may have breaks this winter so that is why we are trying to get Androscoggin St fixed this year as well.
g. Ms. Reynolds spoke with Cathy Robinson of MRWA, and asked if we needed to send this out to bid and she was not sure and recommended that we get legal advice. Ms. Reynolds said that she would like to ask Preti-Flaherty and the Commissioners agreed.
Business Manager’s Report
35. New Treasurer
a. Ms. Reynolds said that Diane Barnes is now the Town Treasurer, so she is now our Treasurer.
36. Upham Property Tax Payment
a. Ms. Reynolds said that Mr. Upham had dropped off the 2014/2015 tax bill that he paid. She said that she went to the tax collector and asked if he bill was correct because the property is now tax exempt. The Finance Director forwarded the issue to assessing and they said the bill was correct because Mr. Upham was the person of record as of April 1, 2014. She asked the Commissioners if we were going to do anything with Mr. Upham. Mr. Bauer said that Mr. Upham had contacted him and told him that he had paid the bill and that he was all set. Mr. Bauer said that he would touch base with Mr. Upham again to make sure.
b. Ms. Reynolds said that she also called our closing attorney and asked if the taxes were pro-rated at closing and she received a copy of the email response from Mr. Upham’s closing attorney saying that they would not pro-rate the taxes.
37. Longevity Pay Policy
a. Ms. Reynolds said that she sent an email to the Commissioners for review concerning our longevity pay policy and Mr. Bauer said that they would table the issue until Mr. Doughty Jr would be here.
38. Paperless Paystubs
a. Ms. Reynolds stated that the Town went to paperless paystubs. She said that we now have to go to a website online and use a log-in and a password to access our paystubs and then print it. She said that all the staff have been set up and have gone through the process to get their last check. She said that one employee noticed that the new system does not outline where all the distributions for their paycheck goes. If money is going to different banks it is not broken out; it only shows the total in one line. She said that the employee was going to talk to the Finance Director about it but hasn’t heard anything back. Mr. Plourde said that he spoke to the Finance Director about it and she said that it won’t be fixed for a while because they don’t have the space and are waiting for Trio to do other fixes for them first. Mr. Plourde said that if he did a special request for a paper copy, they would probably do it. Mr. Wells said that they just told three members of Council here and they recommend talking to the Town Mgr. or the Chairman of the Council, but no action will be taken.
b. Mr. Bauer asked if the employees are able to do this online here and Ms. Reynolds stated that she has set it up on three of the computers that the employees have access to.
c. Ms. Reynolds asked the Commissioners if they were able to access their information from home and they said they had not tried. She said that annual W-2’s were going to be distributed the same way so they would need to get set up.
Customer Communications
39. Complaint Log
a. None
40. Customer Comments
a. None
Other New Business
41. Siemens Energy Contract
a. Ms. Hale said that she had listened to the discussion at the Council meeting about the Siemens Energy contract and she said that she didn’t hear that the Water Dept. was having anything done by Siemens. Mr. Wells said that we were not offered to be in it, that they only looked at the Sewer Dept., the Town buildings, and the School Dept. 
b. The Commissioners discussed the issue, but took no action.
42. Audit Proposal
a. Mr. Bauer stated that we received an email from the Town Mgr. asking if we wanted to be considered in a request for proposal for a multi-year contract for auditing services with the Town. Mr. Wells said that he would like to at least be included to see what other firms offer. Mr. Bauer agreed but to make sure that the proposal would be for the same services we get now from Horton, McFarland & Veysey. Ms. Reynolds will respond to the Town Mgr. that we would like to be included in the proposals.
b. Mr. Pesce commented that the Water Dept. is always a comment on the Town’s annual audit because our audit is not done by the same firm and he suggested that the Town Mgr. reach out and ask us to consider it. Ms. Reynolds said that we agreed to let the Town’s auditors come to the Water Dept. to do an audit, but we were not going to pay for the 2nd audit and they have not come. Mr. Pesce asked if our auditor does municipal and no one was sure, but they will look into it.
43. Open Door Bible Request
a. Ms. Reynolds said that they had received a request from Open Door Bible for use of a trail that crossed the Bauer Station property. She said that the event already happened, but no one had given permission as we didn’t get the request far enough in advance.
b. The Commissioners would like us to contact them and ask them to submit it earlier so it can go on record.
Next Meeting
44. The Commissioners’ cancelled the meeting for October 13th as it was a holiday and said that if we need a special meeting they would be available October 10, 2014 at 9am.
45. The next Commissioners’ Meeting is Monday, October 27, 2014 at 5:30pm at the Lisbon Water Dept.
EXECUTIVE SESSION
E. M.R.S.A. 13 § 405 (6) (A) Personnel
1. Mr. Wells made a motion to enter Executive Session citing M.R.S.A. 13 § 405 (6) (A) Personnel. Mr. Bauer 2nd the motion followed by a positive unanimous 2/0 vote at 7:35pm.
2. [bookmark: _GoBack]Mr. Wells made a motion to exit Executive Session at 7:50pm.
3. Mr. Wells made a motion to change Mr. Plourde’s Operations Manager’s position from interim to permanent. Mr. Bauer 2nd the motion followed by a positive 2/0 vote.
ADJOURNMENT
F. Mr. Wells made a motion to adjourn.  Mr. Bauer 2nd the motion followed by a positive 2/0 vote.  The meeting was adjourned at 7:51pm.
*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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