[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for September 23, 2013
Members Present:  

Stanley Doughty Jr. and Ken Wells

Staff Present:

Paul Adams, Amy Austin
Audience:
Roger Bickford
Meeting called to order by Mr. Doughty Jr. at 6:31pm
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 37 for September 11, 2013 – Approved
B. Warrant 38 for September 18, 2013 – Approved 
III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to approve the minutes as written for September 6, 2013, Session II.  Mr. Doughty Jr. 2nd the motion followed by a positive 2/0 vote. 
B. Bond Question
1. Mr. Adams asked if there had been a desire to change the Bond based on some emails that had been circulating.
2. Mr. Wells shared that at the meeting on September 20, 2013 the Commissioners discussed changing the Bonds to 30 year Bonds as the Town had done with their Bond.

a. Mr. Adams informed the Commissioners that that would change the rate as it was calculated based on a 20 year Bond.
C. Special Meeting 9/20/2013
1. Mr. Adams asked for some clarity as to the minutes of this special meeting.
a. Mr. Wells will discuss with Mrs. Austin at the end of this meeting.

D. Water/Sewer Consolidation
1. There was no meeting in September.  The Commissioners agreed it should be the first Monday of every month.
a. Mr. Bickford suggested a meeting for October 7th and will check with the Town Council.

b. The Commissioners were in agreement that October 7th would work for them.

E. Anne Street Repairs – Estimate

1. Mr. Adams reported he had received hourly rates from Longchamps for various work, but not a complete estimate for this specific job.

a. Mr. Wells asked to table this until the next meeting.
F. Unresolved Issues

1. Premier Development – Planning Board

a. Mr. Wells reported that Mr. Kelly has done some trenching at the site and is not going to fill in the pond at this time.

2. Land Purchase – Referendum vote

a. Mr. Adams received an email from Preti Flaherty stating the Water Department would need to take action prior to October 5th in order to extend the deadline.
i. Mr. Wells thought the Water Department had 5 years to purchase.

ii. Mr. Adams will need to review further for clarification and will ask about a six month extension.
3. MPUC Filing – Referendum vote

a. Mr. Adams advised the Commissioners that they do not need the approval of the PUC to purchase the land on Upland Road.

i. Mr. Wells suggested that they vote to purchase the land at the next meeting.
4. Cross Connection Policy/Rewrite – On hold
5. Lewiston Connection – On hold
G. Other Old Business
1. None
IV. NEW BUSINESS

A. General Manager’s Report
1. Fire Alarm Failure
a. Mr. Adams informed the Board that the fire panel at Moody Road has shorted out when condensation built up in the building during the recent drastic temperature changes.  Cost to replace the panel was $1500.00.
2. SCADA Failure
a. Mr. Adams informed the Board that the primary router/radio failed and had no signal.  Cost for the part was $1,675.00.
3. Truck Accident
a. Mr. Adams shared that there had been an accident with the new truck.  Mr. Plourde was backing out of a driveway on Bowdoin Street and hit a telephone pole while trying to avoid an oncoming car.  Estimate to repair was $1,650.00.  Our insurance has a $1,000.00 deductible.
b. Mr. Wells asked if a police report was filed and Mr. Adams said yes.
c. Mr. Doughty Jr. asked if there was any damage to the pole and Mr. Adams said no.
B. Customer Communications

1. Customer Complaint Log

a. Parson’s request
i. Since Ms. Parson did not show up for the meeting, no action will be taken at this time.
2. Customer Comment Cards

a. None
C. Other New Business
1. None
D. Next Meeting Date
1. The next Commissioners’ Meeting is Tuesday, October 15, 2013 at 6:30am at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. None
VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 2/0 vote.  The meeting was adjourned at 6:48pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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