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639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for September 24, 2012
Members Present:  

Stanley Doughty Jr, Ken Wells, Bill Bauer
Staff Present:

Paul Adams
Audience:
Dennis Campana
Meeting called to order by Mr. Bauer at 6:29pm.  
I. AUDIENCE PARTICIPATION

A. Water pressure on Grandview Street
1. Mr. Campana bought his home in 1995 and Larry has been out there several times to check his water pressure.   Mr. Campana’s water is gravity fed off the tank and fluctuates from the first to the second floor.  According to him, his pressure is only one pound over the legal limitations.  Over the last few years, Mr. Campana has become disabled.  He has purchased a new shower head and several new appliances/fixtures that he feels do not work properly due to the water pressure.  He has put in a new water main and re-piped the house.  He has volume, but no pressure.
a. Mr. Bauer asked if other residents on the street have pressure issues.

i. Mr. Campana said his neighbor does, but he feels it’s the way his house is piped.  

2. Mr. Campana saw a pressure pump at the Home Depot that works on an electric pressure, no bladder or tank, that will automatically kick in and bring your water up to 40-60lbs depending on what it is set at.

3. Mr. Campana also has lots of sediment because he is at the end of the street.

a. Mr. Campana said he has called the Water Dept. twice about having the hydrants flushed on his street and doesn’t think anyone has done it.
i. Mr. Bauer will make sure that the Water Dept. flushes the line.

a. Mr. Campana stated they have done this before and it won’t change anything as far as the pressure, but will take care of the sediment.

4. Mr. Campana is asking the Water Dept. to purchase the pump/filter and he would install.  He estimates the purchase at approximately $400.
a. Mr. Bauer is concerned that if the Water Dept. does this for Mr. Campana, the Water Dept would have to do this for all residents.

i. Mr. Campana does not feel that other residents have this same problem

ii. Mr. Wells stated that he has water pressure/filtration issues as well and asked what the elevation is at Mr. Campana’s house.

a. Mr. Campana is not sure of his elevation.

5. Mr. Campana feels that because he has been at this location for 18 years and has contributed over $60,000 in taxes to the town of Lisbon he deserves to have a house with sufficient water pressure.  He has done many upgrades to his home and feels that the neighborhood as a whole has improved.

a. Mr. Bauer stated that the Water Dept. generates its revenue from the sale of water, not from taxes.

6. Mr. Bauer told Mr. Campana the commissioners would discuss this and get back to him.
7. Mr. Wells told Mr. Campana about the proposed new standpipe on Upland Road and that maybe that will help his situation.  

a. Mr. Campana asked when this new tank will be done.

i. Mr. Bauer said they are in hopes of getting a bond in 2013, but that depends on the taxpayers.

II. WARRANTS

A. Warrant 37 for September 12, 2012- Approved
B. Warrant 38 for September 19, 2012- Approved
III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to accept the minutes as written for September 10, 2012.  Mr. Bauer 2nd the motion followed by a positive 2/0/1vote.
B. Personnel Policy
1. Mr. Adams wanted to be sure Mr. Doughty had a chance to look the policy over as he was not at the last meeting to give any input

a. Mr. Doughty said it looks okay to him.
2. Mr. Adams will be talking with the attorney on Wednesday to go over the questions she had and finalize.
C. Property Acquisition
1.  Purchase Agreement
a. Mr. Bauer talked with Mr. Upham who wanted to know where they were on this.

b. Mr. Adams has spoken with the attorney and has forwarded copies of the final draft of the purchase and sale agreement to the commissioners for their review, and just needs their approval to move forward.
i. Mr. Bauer read it and approved it.


ii. Mr. Wells approved as long as both lawyers are okay with it.

a. Mr. Bauer and Mr. Doughty were in agreement.

c. Mr. Adams will forward the purchase and sale agreement to Mr. Upham’s attorney.
i. Mr. Adams will put the check for Mr. Upham on this week’s warrant.

a. A vote was not needed as it was done at a previous meeting. 

2. Bond Discussion

a. Mr. Adams put some information together per Mr. Well’s request which outlines the timeline for getting a bond.  
i. 120 days out you should submit a request though the PUC to obtain securities.  The PUC must receive the request at least 30 days prior to needing an approval.
a. Mr. Wells asked what the securities are.

1. Mr. Adams stated securities could be anything from a bond or a loan to purchase a vehicle, but you have to get permission from the PUC to borrow any money.

ii. 90 days prior to the bond issuing date, you have to submit an application to the bond bank for your bond.  When you submit your application you will want to engage in a bond council.

iii. 60 days out the bond council will need to submit their opinions and agreements for the application to the bond bank.

iv. On the last day, they issue the bond

b. Mr. Adams added that all bonds need to go through the town.  To get a referendum on a ballot, it has to be to the Town Clerk 45 days prior to the vote.
i. Mr. Wells asked if the PUC requires any kind of public meeting.

a. Mr. Adams said the PUC does not require a public meeting.

1. Mr. Wells would like to have a public meeting and Mr. Bauer agreed.
D. Establishment Fee
1. Mr. Adams spoke with the PUC about charging some customers and not charging some customers and no, you can’t.  But, if the customer does not have a backflow we can shut it off, and require them to bring it up to code but if it has a backflow, we can leave it on and the customer would only pay the $16.00 account maintenance fee. This would apply primarily to final readings on accounts.
a. Mr. Wells asked if we needed to change any policies for this and if we require customers to sign anything when they request we turn off their water.

i. Mr. Adams stated we currently do not have them sign anything, we just make a note in their account of their request.  There is no need to change any policy to implement this.
a. Mr. Wells thought it would be beneficial to have customers sign something saying they understand that there is a fee for turning the service back on.

b. This can be implemented effective today.

E. Invoice Cloud
1. Mr. Bauer spoke with Sue in Auburn and they like Invoice Cloud.  They have had some issues, but the support services are great.  They still have customers enrolling.  After the initial support service fee with your contract, there are no support service fees.  They have a handout they give out to their customers.  

a. Mr. Adams asked about the Visa charges.
i. Mr. Bauer will call Auburn back to ask them how they handle the Visa fees or if they even take Visa or credit cards.

2. Mr. Bauer also found out that Auburn pro-rates their bills as of the 15th of the month.

a. Mr. Adams asked if their tariff is a monthly or a daily rate.
i. Mr. Bauer will ask that as well when he talks with Auburn.
IV. New Business

A. General Manager’s Report 

1. Town Report
a. Mr. Adams received a notice that the town is looking for input for their Town Report.

2. Customer Comment Cards

a. None
3.   Customer Complaint Log
a.   Reviewed complaint regarding chlorine smell.   
B. Other New Business
1. Ballot Signatures
a. Mr. Bauer asked Mr. Doughty if he got his papers in to the town.

i. Mr. Doughty got them in, but was late as he mixed up the dates.  If he is too late to be on the ballot, he will ask for write-in votes.

2. Planning Board Agenda

a. The Commissioners reviewed the Planning Board agenda for 9/27/2012 and there was nothing on it in regards to the Water Dept.
C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, October 15, 2012 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

A. Mr. Doughty made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 7:24pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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