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639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Water Commission Rate Case Public Hearing Meeting Minutes for August 12, 2014
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells

Staff Present:
Shellie Reynolds, Larry Plourde, and representatives for the Water Dept. Cathy Robinson of Maine Rural Water, and Nick Henry of Horton, McFarland & Veysey
Audience:
Debbie Barry, Karin & Robert Paradis, Rebecca Wolfenden, Sandy Kent, Frank Krajewski, Jess McMurry, Michael Hebert, Dillon Pesce, Burt & Irene Wight, Roger Bickford, Eric Metivier, Tom Wrobel, and one other gentleman not signed in
Hearing called to order by Bill Bauer at 6:00pm.  
I. INITIAL HEARING OVERVIEW

A. Mr. Bauer explained that this meeting is being recorded and introduced all persons representing the Water Dept.

B. Mr. Bauer explained the reason for the hearing is for a rate increase and read an overview statement to outline the rights of the rate payers and the requested amounts for the proposed water rate increase, to fulfill one of the Public Utilities Commissions requirements. He explained that the rate payers have a right to file a petition against the rate increase and that if there was a petition to be started it must be filed on or before September 11, 2014 with the Town of Lisbon Treasurer and with the PUC. He explained the increases per class and that the request for the annual rate increase of $173,086 is to fund new debt service costs for Frost Hill Ave water main replacement that was approved by the Town of Lisbon voters in November 2013, increased operating and depreciating expenses incurred over the last 3 years including the need to recover costs of an unscheduled main replacement on Route 196 done in 2012. 

C. Cathy Robinson explained that the Lisbon Water Dept. is a non-profit utility as it is a governmental organization, and that the finances are regulated by the PUC. She reviewed the handout of the financials outlining the revenue and expenses. She explained the expenses and the 5% contingency amount and the continued decline in revenue. 
D. Mr. Bauer explained that the Water Dept. is pumping far less water and Mr. Plourde confirmed that we have pumped over 100 million gallons less than 2002, which translates to loss of revenue. Mr. Bauer stated that with the loss of the mills in the community we lost over 25% of our revenue.  He explained that they voted to replace the main on Route 196 to save on paving costs, which came to over $526,000 and did not ask for a rate increase at that time. He also went on to reiterate that the Frost Hill project will be $650,000 and that there has been about 14 breaks there.  He also commented on other expenses in the past such as GPS mapping of the system and new meter equipment.                          
II. Open Discussion and Comments
A. Mr. Wells opened the floor for questions from the audience.
1. Michael Hebert of 106 Frost Hill Ave stated that he has been without water a lot and that he has a young child and that he is concerned about the asbestos pipe and the particles that end up in the water after each break. He stressed that he wants the pipes fixed so that they are safe. He said that he was less concerned about the rate increase because we pay less than anybody around for water. He also asked for the bid information in relation to the $650,000. Mr. Wells explained that we are doing the Frost Hill project in 2 phases, Frost Hill Ave first and Androscoggin St second. He explained that we have only received bids for Phase I and Mr. Bauer told him that the low bid was Longchamps at $237,574. Mr. Wells stated that he also lived on Frost Hill and empathized with Mr. Hebert. Mr. Doughty Jr. explained that the pipe is lined and then the lines are flushed to get reduce the exposure. Mr. Hebert stated that he felt the system works backwards and that he was frustrated that the pipe isn’t fixed yet.
2. Debbie Barry of 21 Hewey St, Lisbon Falls asked if the money needed could be done in a onetime fee. Cathy Robinson explained that the PUC mandates that you finance your debt so the debt is over a 20 year period, so when you apply for funds from the bond bank they want to know that you have that money every year ongoing, that you have all your approvals and that your rates are in place to cover that debt. She said that to ask for a $70 assessment for a year will not satisfy either the PUC or the bond bank.  Ms. Barry stated that her fee would cover the shortage for the revenue shortage to show a position of strength to the PUC and the bond bank. Ms. Robinson reiterated that the revenue would need to be in place for an ongoing annual basis. Mr. Wells stated that the Water Dept. has been in the red for quite a while and that they would need to ask again the next year. Mr. Bauer stated that there are a lot of families in town that could not do a $70 fee and are on fixed incomes, which is one of the major reasons the minimum usage was reduced to 900cf for the families that don’t use the current 1200cf. Ms. Barry asked if the onetime fee could be broken up into 4 payments for those who couldn’t afford it in one fee. 
3. Ms. Barry asked if some of the work could be done by volunteers such as the GPS requirement to go out to the children to see if it could be towards academic credits. Mr. Doughty stated that while it sounds like a good idea, he said that there would probably be an insurance nightmare and Mr. Bauer stated that the work would need to be professionally signed off. 
4. Ms. Barry stated that she was told that the two items would not be bundled and Mr. Bauer asked her to explain. She said that the $173,000 in operation shortage would not be bundled with the bond. Ms. Robinson explained that the $173,000 is an ongoing shortage and that only debt service is over 20 years; that operating costs cannot be financed. She said that operating costs need to be formalized in a rate structure. Mr. Henry clarified that rather than using a fixed fee that Ms. Barry suggested, we’re using a usage type fee, so a higher usage customer would pay more than an elderly person with no use, so that not everyone will be hit with a $70 fee. Ms. Barry argued that this would penalize a family vs. a single person who uses less and may have more money. Mr. Henry also addressed Ms. Barry’s inquiry about paying a fixed fee for fixing the operating revenue. He said that there is no mechanism in place to change the rate to a customer that affects the operating revenue, the utility can’t just say that they need say $50 from each customer, as State Statue says that we have to go through the whole approval process for every change to the water rate whether it is a fixed fee or not. Ms. Barry acknowledged the need to protect both the customer and the Water Dept. 
5. Ms. Barry still recommended using students for the GPS work. Ms. Robinson thanked Ms. Barry for her questions.
6. Mr. Bauer outlined the 3 bonds that were currently outstanding with the Water Dept. A bond maturing in 2024 was for building and facilities, maturing in 2025 is the Treatment Plant and Moody Ave bond, and the Upland Rd bond will mature in 2030. He said that this bond will be the 4th bond out for the Lisbon Water Dept.
7. Ms. Sandra Kent of 2 Cross St, wanted to clarify that the 1200cf went down to 900cf and Mr. Bauer confirmed that we did add a new minimum rate. She asked if they will still have a higher fee and Ms. Reynolds confirmed that there would be $5.89 more than the current rate. Ms. Kent clarified that it would be an additional $1.83 more times 3, for 1200cf and Ms. Robinson confirmed. She asked for clarification on the handout as it says N/A for 900cf; she thought that is was saying that there was no charge for 900cf previously. Ms. Reynolds explained that the current rate for 900cf is $41.88 and the new rate will be $47.77, an increase of $5.89. Mr. Wells and Ms. Robinson clarified that the new rate for 1200cf would be $53.26 but the Department tried to help out on fixed incomes and users of 900cf or less. Ms. Kent stated that families would be paying over $14 more and asked about over 2,000cf what they would pay? Ms. Robinson stated that it would be $1.83 per 100cf and that the handout was just to give people an idea of the new cost. Ms. Kent asked, concerning our old pipes, if we do any type of surveys or do we just wait until they break? Mr. Doughty stated that we would like to replace them but as you can see the costs are a lot, so we do the most we can as painless as we can. Ms. Kent asked if there are separate funds that are saved out for this and she mentioned the 5% that we get to save each year. Ms. Robinson explained that this is the purpose for the depreciation expense. Ms. Kent asked if the depreciation is solely for this and not used for public roadways. Mr. Bauer confirmed that the funds can only be used for the water pipes and Mr. Wells clarified that it could be used for paving to finish our jobs. Mr. Wells mentioned that our rates are on the same structure as the electrical bill with CMP and that they are regulated by the PUC too. Ms. Kent stated that there is only one water company which is a monopoly and that there are more to choose from with CMP. Mr. Doughty stated that that is why we are regulated by the PUC.  Mr. Bauer explained that a customer could drill their own well instead.
8. Mr. Krajewski of 20 Grandview St said that he did not see in the expenses a 24% increase, but he did see a 24% increase in the residential rate. He said the numbers don’t add up and he doesn’t see a need for it. Ms. Robinson explained the shortfall for income between 2012 and the ProForma for 2014 was short by a 19% overall, and yes the residential rate is a little higher percentage. Ms. Reynolds and Mr. Doughty explained that there is no industry anymore so most of the revenue is from residential.
9. Ms. Karin Paradis of 43 Bartholomew St asked what made up the contractual services expenses 635. Ms. Reynolds stated that it was from everything that the Water Dept. could not do such as the water main repairs. She said the Water Dept. doesn’t have the equipment or the staff to do jobs that size. Mr. Wells stated that we are trying to use Public Works for some of it, but there is still a cost. Mr. Doughty and Mr. Wells added engineering services for the bid packages and studies was also part of that figure. 
10. Ms. Paradis asked why the legal expenses were so much higher, without giving any confidential information. Ms. Reynolds explained that there was a legislative hearing regarding whether the Water Dept. would be a full Department or a Water District. Mr. Bauer also added that there was an employment issue as well. Mr. Bauer stated that he hoped that wasn’t a figure we would see every year.
11. Tom Wrobel of Summer St. asked why there were legal costs for the straw pole as it doesn’t go to the legislature. Ms. Reynolds explained that the Town submitted a bill to the legislature and the Water submitted a bill to legislature. Mr. Wrobel stated that that is why we are paying the extra money and how the decision came to be for the 2nd bill when the Town’s people clearly didn’t want that. Mr. Doughty stated that the bills went before the legislature and were both defeated. He recommended that Mr. Wrobel speak with his Representatives about it. Mr. Wrobel continued to express his frustration and asked why we spent $20,000 to oppose it and said that it was a moot point.

12. Mr. Bauer stated that he understands that people don’t want to pay more money, but the Frost Hill main needs to be corrected.

III. HEARING CLOSURE
A. Mr. Bauer asked for any further questions and hearing none, he adjourned the meeting at 7:04pm and thanked everyone for coming.
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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