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LISBON CONSERVATION COMMISSION MINUTES

SEPTEMBER 15, 2014

LISBON TOWN OFFICE

1.  MEETING CALLED TO ORDER:  7:10 PM

2.  MINUTES:  Minutes of August 28, 2014 accepted as read.

3.  MEMBERS PRESENT:  Trish Suthers, Charlotte Farnum, Ralph Bard, Noyes Lawrence, Cyrene 

     Grover, Joe Normand, Zach Mosher.
     Staff Present:  Verla Brooks, Director of Parks and Councilor Bickford.

     Excused:  Lisa Fourre

     Absent:  Cale Chattick and Carroll Curtis
     Audience: Mary Ellen Gagnon and Roland Gagnon:  Arrived early and talked to Verla concerning


donating 2 benches for the Androscoggin River Trail.  They will attend the next meeting and


express their thoughts for proposing their choice of design for the benches.

4.  UNSCHEDULED ITEM:


A.  Councilor Bickford stated he had spoken with Diane Barnes, Lisbon Town Manager 


      concerning the purchase of a Ranger/Gator vehicle to be used by the Parks Department

                   to transport handicap individuals on the Lisbon Trail System.  The vehicle could also be

      used at Beaver Park.  He asked the committee to consider the idea once they are officially

      a Conservation Commission and give him their decision.  Councilor Bickford informed the


      committee he would pursue the necessary steps to receive approval from Town Council and 

                   funding to purchase the vehicle.

5.  SCHEDULED ITEMS:


A.  COMBINING CONSERVATION COMMISSION AND TRAIL COMMISSION:


      All the members present voted in favor of becoming a Lisbon Conservation  Commission and 
 
      adding trails to the Conservation Commission Bylaws, duties and responsibilities.


B.  Zach Mosher volunteered to update the Duties and Powers of a Conservation 

     Commission.


C.  All present will write their vision of a Mission Statement for the newly formed


      Conservation Commission for the next meeting.  Charlotte suggested no more than


      10 lines.  One mission statement will be developed from everyone's input.


D.  Cyrene Grover volunteered to write a combined version of the Conservation and


      Trail Commission bylaws.


E.  Verla asked each member present to write their ideas for trail amenities and requirements

     for designing the trail.  What amenities are important to have along the trail such as benches


     picnic shelter, plaques and port-a-potties?  How many benches?  Placement of benches? 


     Developed a list of criteria for the bench designs, such as gray granite, wording, photos or no


     photos etc.


D.  Zach volunteered to contact Ferg and Ryan to put a map together for the kiosk which Ferg


      will print at no cost to the Town of Lisbon.  Verla will provide a map of Beaver Park.


E.  Noyes inquired of the Davis Street Extension.  When will it be started?  Verla will ask Ryan


      for the expected start date.

6.  NEXT MEETING:  Scheduled for Monday October 13, 2014, 6:00 PM to 8:00 PM.  Meet at the 


    Lisbon Town Office.

7.  MEETING ADJOURNED:  8:45 PM

Respectfully Submitted By:

Verla L. Brooks, Director of Parks

VLB

