WEDRESDAY, OCTOBER 21, 2080
6:00 P.H.
COUNTY BUILDIRG

BUDGET COMMITTER
PROPOSED 2021 BUDGET



COUNTY OF ANDROSCOGGIN

EXPENDITURES
2021
T ranes™ PorcEREgE |
2020 2024 2020-2021 202012001
101005 SUPERIOR COURT $ 11,260.00] $ $1,160.00] & - 2.00%
10-1010 EMA. $ 218,986.00( $ 204,601.000 § £14,385.00H 0.03%
10-1013 RESTHUTION SPECIALIST 5 65712.00f § 69,303.00] 5 3,450.00 5.25%
10-1015 DISTRICT ATTORHEY H 693,679.00| § F00,000.00f § £,421.00 0.893%
10-1018 DA JOINT BUDGET s 14,680.00f § 14,800.00) $ . G.00%
20-1018 DA VICTIM ADVOCATE GRANT 3 84,605.00] $ £6,7368.00; § 2,131.00 2E2%
10-1020 COUNTY COMMISSIONERS $ 199,109.00f § 187.030.00} & {12,078.00) H.07%
10-1021 HUMAN RESOURCES $ 4100001 $ £,100.00] & - £.00%
10-1025 TREASURER 3 165,520,001 & 165,008.00! (520.00) -0.31%
10-1040 BUILDING DEPT, 3 421,928.00] § 404,318.00| 8 {17.608.00) -4 4T%
10-1060 TELECOMMUNICATION {IT) $ 125125000 § 160,008.00] $ 34,875.00 27.87%
10-1085 REGISTRY OF DEEDS $ 192,565.00f § $94,270.004 5 1,705.00 0.89%
10-1070 REGISTRY OF PROBATE 5 184,743.00 § $83,755.00 {987.00) -0.53%
10-1075 SHERIFF DEPT. $ 1,867,760.00] § 2086,785.00] § 68,955.00 3.45%
10-1076 CIVIL PROCESS DIVISION 2 245500.00] & 248,690.00{ 3 4,190.00 1.71%
10-1077 LAW ENFORCEMENT DEATH BENEFIT s 17942000 § 17.942.00] § - 0.00%
10.1078 COMMUNICATIONS & 784.81400] § 85418001 5 30,604.00 3.85%
10-1090 ALIDITING S 14,500.00] § 12,500.001 § {2,000.60) -13.73%
10-2000 INTEREST 3 100,000.00 § 50,000.001 5 (20,000.80) 20.00%
10-2002 AVCOG 5 7.200.00] § 7.500.00] $ 300.00 4.17%
10-2005 ANDROS/ISAGA EXTENSION SERVICE s 51,799.00 § 45,000.00f § {6,7585.00} ~13.13%
10-2020 WESTERN MAINE TRANSPORTATION % 40,000.80] $ 40,800.00} $ - 0.00%
10-2025 EMPLOYEE BENEFITS $ 2.250008.00| 8 2,332,400.00] $ 82,400.06 3.66%
10-2035 SOIL CONSERVATION 3 14,000.00| & 14,000.00] $ N 0.00%
10-2050 INSURANCE $ 100,000.00) § 102,000.00f $ 2.000.00 2.00%
§ 8,015297.00 5 B,178.55000] 3 162,753.00 2.03%
10-1050 SUPPORT OF PRISOKERS $ 7.130,204.00| § 7.5'.3_5,886.00 E 435,482.00 6.11%
Total s 15,145.501.00 | $ 15,743,736.00 | § 588,235.00 3.95%




COUNTY OF ANDROSCOGGIN

REVENUES
2021
Difference %Difference
2020 2021 202012021 2020/2021

9000[Estimated Surpius $ 200,000.00 | & 3/OL00L0 | S 180,000.00 90.00%
8000 Fransfer- Commaunications Reserve $ B8,718.00 |5 -
8300} Transfer- County Reserve ] 400,000.00 { § 0000000 | $ -
9000 Traensfer - Bldg Reserve
9025[A.E.M.A. Matching Funds $ 143,045.00 | § 13583300 | {7,212.00) -5,04%
2100Reat Estate Transfer Tax $ 180,000.00 | § §680,00000 { $ - 0.00%
9075 Feas of Office - Reglstry of Deeds $ 550,000.00 | § 575,000.00 | & 25,000.00 4.55%
9125[Fees of Office - Ragistry of Probate $ 15400000 [ S 15000000 | § {4,000.00) -2.60%!
$260}Jail Contractual Custodial Sarvices 5 50000018 550000013 - 0.00%
9265} Jall Contraciual IT Services 3 1500000 1 8 500000 s
9275{Civil Procoas Feas g 22006000 15 22000000 | $ - 0.00%
9300}Insurance Repoits - Sheriifs Dept. $ 35000018 35000018 - 0.00%
9345iDispaich Servicas % 267,836.00 | $ 271,006.00 | § 13,470.00 5.11%
9370:RSU 16 $ 9246500 §$ 9357300 § & 7.108.00
9375)Secutity Service $ Z0000.00 15 200000048 - 0.08%
s400{Potand Contract 3 23381500 (8 268226001 % 34.311.00 14.67%
9525 Rentat Office Space $ 803060 % 503000 ;% - 0.08%
1019jVictim/Witness Advocate Grant 3 55,000.00 { § 55,000.00 § § - 0.00%
8545|DA Restifution Specialist Reimbursemant s 32,858.00 |8 346520018 1,796,00 S.47%
8555 Daterrsd Dispoasttion $ 50,000.00 | § 50,000.00 1§ - 0.00%
9560{Witness Fee Reimbursement $ 14,00000 1 § 11000001 % {3,000.00} -21.43%!
4775]interest of Investmants. $ S.GO_D_E_(L $ 360000 1 8 - 0.00%

‘Total [ 2,374,365.00 § 2,612 820.00] 5 238,455.00 10.04%

|SUPPORT OF PRISONERS

Jail Reimbursement (formula} $ 1,679,426,00f $ 1,335,276.00} § {344,150 00}

CCA % 168,120,001 § 168,120.00

Alternative Senlencing Program s 80,000.00f $ £0,000.00} $ -

Soclal Becurnty 1 16,551.00f $ 456,551.00{ 3 -

Court Surchage $ 30,000.00] § 30,000.00] § -

From inmate Benefit ¥ 15,422.00f § 15,422.00{ 3 .

Other-Heserve 3 500,000.00{ $ 500,000.00

Year End Daficit 3 354,805.00] § 368,705.001 § 11,812.00

Total ¥ 245529400 | § 240107400 | § 335,7680.00 15.58%




COUNTY OF ANDROSCOGGIN

EXPENDITURES
2021
2020 Commisstoners 2021 Budge? Committes 2021

10-1005 _ [SUPERIOR COURT $ 11,200.001 $ 11,100.00i § 11,100.00
101010 [EMA 3 218,965.00 200,975.00] $ 204,501.60
161013 VICTIMIADV RESTITUTION SPECIALISY 5 6571200 & 69,303.00] § £9,303.60
10-1015 | DISTRICT ATTORNEY 5 693,579.00] 700,000.00] & 700.000.00
101018 | DA JOINT BUDGET 3 14,600.00} $ 14,600.00] $ 14,600.00
201019 JDA VICTIM ADVOCATE GRANT s 84,605.00] $ 88,736.001 § 68,736.00
101020 |COUNTY COMMISSIONERS 5 188,709.00] § 186.030.00] § 187,030.00
101021 [HUMAN RESOURCES 3 4,100.00] § 4,100.00] & 510000
10-1025  |TREASURER § 165,520,00} § 166000.00] § 165,000.00
10-4040__ JBUILDING DEPT. $ 421,928.00f § 404,219.00] § 404,318.00
10-1060 _ [TELECOMMUNICATION (IT) [ 125,125.00f § 160,000.00} § 160,000.00
10-1065  [REGISTRY OF DEEDS § 192,585.001 § 184,270.004 § 194,270.0¢
101070 IREGISTRY OF PROBATE § 184,473.001 § 183,756.00] § 143,756.00
10-1075 _ [SHERIFF DEPT. $ 1,097,760.00] § 2,066,785.00] § 2,066,785.00
10-1076 [CIVIL PROCESS DIVISION g 245,500.00] $ 249,650.00 3 245,680.00
101077 {LAW ENFORCEMENT DEATH BENEFIT ] 17,042.00] § 17.942.000 3 17,842.00
101078 [COMMUNICATIONS s 784,814.00] $ 826,418.00] § 825,438.00
10-1090 JAUDITING $ 14,500.00 § 12,500.00] § 12,500.00
102000 HINTEREST 3 400,000.00 § 80,000.00] § 80,000.00
102002 FAVECOG 5 7,200.00] § 7,500.00{ $ 7.500.00
10-2005  [ANDROS/SAGA EXTENSION SERVICE $ 51,789.00] § 35,000.00] § 45,000.00
102020 (WESTERN MAINE TRANSPORTATION $ 40,000.00] § 40,000.00] § 40,000,00
10-2025 _ IEMPLOYEE BENEFITS $ 2,250,000.00] § 2,572,400.00] § 2,332.400.00
10-2035  ISOIL CONSERVATION 3 4,000.00] § 14,000.60{ § 4,000.00
10-2050  [INSURANCE $ 100,000.00] § 102,000.00} § 102,000.00

t g 805,027 50, § 8,202,528.00] 5 B,178,050.00
10-1050 _ ISUPPORT OF PRISONERS 5 6,942,305.00] § 7.465,686.00] § 7,565,686.00

Total 3 14,957,332.00 | § 15,665,114.00 | § 16,743,736.00




COUNTY OF ANDROSCOGGIN

REVENUES
2021
2020 Commiasionsrs 2021 Budget Comm, 2021

HIO Estimated Surplus $ 200,000.00 | § 380000000 5 380,000.00
90065 [Appro. Surplus - Contingency Acct $ -
9000 Transfer- Communications Reseve $ 8,718.90
2000 Transfer- County Reserve $ 100,000.00} § 100000001 8 100,000.08
8000 Transfer - Bldg Reserve
9025 AE.M.A. Matching Funds $ 143045001 % 133922001 % 135,833,00
9100 Real Estate Transfer Tax % 160,000.00 | § 160,000.00 § § 160,000.00
a07h Fees of Office - Registry of Dsads $ 55000000 3% 57500000 ) $ 575,000.00
9126 Fees of Offica - Registry of Probata $ 15400000 & 150,000.00 | & 150,000.00
9260 Jait Contractuat Custodial Services 3 55000800 % $5000.00{ § 55,000.00
9268 Jail Contractual IT Services s 1500000} % 1500000] % 15,000.00
9275 Civil Process Fees $ 220000001 8 220,000.00{ % 220,000.00
2300 tnsurance Reports - Sheriffs Degt, 5 3500001 $ 3500001 % 3.500.00
9345 Dispatch Sarvices H 25783850 % 271,006.00 | $ 271,006.00
9370 RSU 16 $ 9246500 § 99,573.00 | § 9%,573.00
9375 Security Service El 20000005 % 20,000.00 | 3 20,900.00
9400 {Poland Contract $ 233915001 % 268,226.00 | § 268,226.00
9525 Rontal Office Space $ 6,030,001 % 603000f% 6,030.00
1018 Victim/Witness Advocate Grant $ 55000001 % 55000001( % 55,000.00
2545 DA Restitution Speclalist Raimbursemant $ 328560013 34652001 8 34 652,00
9555 2} d Bispesition $ 50,00000{ $ 50.000.00 | 8 50,000.00
4550 Witness Fee Reimbursemant 3 14,000.00 1 § 11,00000 1§ 11,000.00
9775 Intersst of nvesiments ) 3000001 % 3000001 % 3,000.00

Total $ 237436500 § 2.510,809.00) 5 2.812,820.00

SUPPORT QF PRISONERS

Jait Reimbursamaent {formuia) $ 1,672,426.00| $ 1,503,306.001 1,503,396.00

ARarnative Santencing Program $ 60,000.00) § 60,000.00 § 60,000.0%

Social Securiy H 15,661.00} § 15,551.00] § 15,551.00

Court Surchage § 30,000.00f $ 30,000.00) § 30,000.00

From inmate Benafit $ 15422001 $ 15,422 001 § 15,422.00

Other - Resetva $ 450,000.00} 500,000.08

Year End State Fund § 354,885,001 & 366,705.00) & I56,705.00

Total 17 2,455,204.00 | § 239107400 § 2,491,074.00




County of Androscoggin

2021 Tax Levy

Difference Between % Difference
2020 and 2021 Betwesn 2020-2021
2020 Budgst 201 Budgst Budget Budget

Expanditures:

Departmental 3 801528700 | § 8,178,050.00

Jail 3 7130,20400 § 8 7.585,686,00
Total 3 15,945501.00 | § 15,743,736,00
Revenues:

Bepartment 5 2,374,365.00 | § 2,612,820.00

Jalt $ 2,155,204.00 | § 2,491,074.00
Total Revenue 3 4,529,659.00 { $ 5,103 ,684.00
Armnount Raised by Taxation $ 10,615,842.00 { § 10,638,842.00 | & 24,000.00 0.43%




