
AGENDA 

COUNCIL MEETING 

OCTOBER 6, 2020 

LISBON TOWN OFFICE 
7:00 P.M. 

Town Council 
Allen Ward, Chair 

Norm Albert, Vice Chairman 

Donald Fellows 

Jeffrey Ganong 

Kasie Kolbe  

Fernand Larochelle, Jr. 

Mark Lunt 

 

 

 

1.  CALL TO ORDER & PLEDGE TO FLAG 

2.      ROLL CALL 

___Councilor Albert ___ Councilor Fellows  ___ Councilor Ganong  ___ Councilor Kolbe 

___ Councilor Larochelle ___Councilor Lunt ___ Councilor Ward  

       Town Clerk reading of meeting rules 

3. GOOD NEWS & RECOGNITION 

4. PUBLIC HEARINGS 

A. Amend Chapter 14 General Assistance Maximums & Appendixes 

B. Special Entertainment Permit for the Lisbon Left Hand Club 

5.   AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS 

6.   CONSENT AGENDA  

 2020-173 ORDER −    

A. Municipal Accounts Payable − $ 1,742,053.81 

B. Municipal Payroll Warrants − $ 314,922.72   

C. School Accounts Payable − $ 467,428.00 

D. School Payroll Warrants − $ 753,249.43  

E.  Minutes of September 15, 2020 

F.   Set Public Hearing for 2020 CDBG Housing Grant 

G. Approve the Liquor License & Special Entertainment Permit for the Left Hand Club 

H. Set public hearing on October 20 for Nicole Clavet d/b/a Cruzinslice-Itinerant Vendor &Victualer at 501 Lisbon St.  

I. CMP Pole Permit for Hudon Road for New House 

7. COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES 

      2020-174 ORDER – Department of Marine Resources Upper Dam Discussion 

      2020-175 ORDER – Worumbo Redevelopment Elevation Study 

      2020-176 ORDER – Community Development Block Grant Project Development Resolutions 

   2020-177 ORDINANCE – Amend Chapter 14 General Assistance Maximums & Appendixes - Second Reading 

      2020-178 ORDINANCE – Solar Request For Proposal 

      2020-179 ORDER – Police Cruiser Bid Award 

8.   OTHER BUSINESS  

   A.  Council Committee Reports: 

1.  School (Councilor Albert) 5.  Recreation (Councilor Albert) 

2.  Planning Board (Councilor Fellows) 6.  County Budget (Councilor Ward) 

3.  LDC (Councilor Larochelle/Albert) 7.  Library (Councilor Lunt) 

4.  Conservation Commission (Councilor Ward) 8.  Water Commission (Councilor Fellows) 

B. Town Manager's Report 

9. APPOINTMENTS 

2020-180 ORDER – Appoint Warden for November 3, 2020 Election 

2020-181 ORDER – Accept Resignation from Appeals Board – Bruce Marshall 

2020-182 ORDER- Appoint Finance Committee Members 

10.   COUNCIL COMMUNICATIONS  

11. AUDIENCE PARTICIPATION & RESPONSE NEW ITEMS 

12. EXECUTIVE SESSION 

13. ADJOURNMENT 

   2020-183 ORDER  To Adjourn  

 

To comment on #4 Public Hearings, #5 Audience Participation and #11 Audience Participation & Response New Items, 

email award@lisbonme.org  when the Chair opens Agenda Items during this meeting. 

 

  

mailto:award@lisbonme.org






300 Lisbon Street, Lisbon, ME  04250 Phone: (207) 353-3000 Fax: (207) 

353-3007  www.lisbonme.org 

 

 
Recommendation 

 

Approve the use of Downtown TIF funds as authorized via Council item 2020-34 to retain a qualified consultant 

to conduct an elevation study of the Worumbo parcel with a primary focus on the prime development area along 

the railroad tracks between Canal Street and the western property boundary to determine the feasibility and 

associated costs to pursue a Letter of Map Adjustment from FEMA. 
 

 

******************************************************************************** 

 

Agenda Item 2020 − 176 

Community Development Block Grant Project Development Resolutions 

 

During summer 2020, the State of Maine’s Office of Community Development (OCD) awarded the 

Town of Lisbon two Community Development Block Grants for a business façade program and 

affordable housing development.   

 

To access the funds and implement the proposed projects, the Town must complete a Phase II 

project development phase.  As part of the CDBG Phase II project development phase, standard 

documentation is required by the State and U.S. Dept of Housing and Urban Development 

demonstrating respective CDBG grant recipient’s commitment to good management, ethical 

conduct and equity. 

 

The Town of Lisbon’s current versions of the necessary Phase II documents date to 2012 and OCD 

has requested new versions. 

 

The required forms include the attached: 

 Standards of Conduct 

 Fair Housing Resolution 

 Section 504 Self-Evaluation & Transition Plan 

 Residential Anti-Displacement & Relocation Assistance Plan 

 Equal Employment Opportunity Statement. 

 

Recommendation 

 

Adopt the CDBG Phase II Resolutions as presented. 

 

******************************************************************************** 

Agenda Item 2020 – 179 

Police Cruiser Bid Award 
 

The bidding process for two new 2020/2021 Ford Interceptor’s has been completed.  Bids were received 

and publicly opened on October 2nd from one dealership in Maine.  As you will note below, Quirk Ford was 

the sole bidder.  We are recommending that the Town accept the bid, to include trade-in offers, from Quirk 

Ford in the amount of $30,422 including trade-in.  

We raised $62,000 in the FY 21 budget to fund the cost of one cruiser and equipment.  The remaining 

balance will be deposited into the Cruiser Reserve Account. 

Bids were requested from the following Ford dealerships: 

1. Hight Ford 

2. Casco Bay Ford 

3. CMG Ford 



300 Lisbon Street, Lisbon, ME  04250 Phone: (207) 353-3000 Fax: (207) 

353-3007  www.lisbonme.org 

4. Darling's 

5. Quirk Ford 

6. Rowe Auburn 

7. Stoneham Motor Co 

8. Yankee Ford Sales 

 

Recommendation 

Award the bid for a 2021 Ford Interceptor to Quirk Ford in the amount of $30,422. 

 

 

 

 













Agenda Date: 

Date Brenda Martin Municipal Accts Payable

9/17/2020 BMV9820  $                             14,630.90 

9/17/2020 9152020  $                           565,686.24 

9/22/2020 9182020  $                             21,433.16 

9/24/2020 9232020  $                             26,354.65 

9/24/2020 9242020  $                             10,172.20 

10/1/2020 9302020 7,948.51$                                

10/6/2020 10062020 1,095,828.15$                         

Total 1,742,053.81$                        

Date Megan Lavigne Municipal Payroll Warrants

9/22/2020 200924 138,676.65$                            

9/22/2020 20RETR 6,520.11$                                

9/22/2020 2009W2 13,180.58$                              

10/6/2020 201008 141,300.72$                            

10/6/2020 2010W1 $15,244.66

Total 314,922.72$                           

Date Louise Levesque School Accts Payable

9/21/2020 #2106  $                           346,179.22 

10/6/2020 #2107  $                           121,248.78 

467,428.00$                           

Date Eva Huston School Payroll Warrants

9/25/2020 1028 12,198.51$                              

9/25/2020 1029 112.80$                                   

9/29/2020 16 5,976.96$                                

9/29/2020 1030 360,920.36$                            

9/29/2020 1031 12,721.46$                              

10/6/2020 1032 12,393.66$                              

10/6/2020 1033 112.80$                                   

10/6/2020 1034 892.22$                                   

10/6/2020 1035 347,920.66$                            

Total 753,249.43$                           















































OFFICES AT 32 BLOSSOM LANE, MARQUARDT BUILDING, AUGUSTA, MAINE 
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Sabattus River Restoration: Design and Permitting 

 

Summary: 

In 2019, Maine Department of Marine Resources requested funding from the New England Forest and 

Rivers Fund for technical assistance for the design and permitting for five barriers in the Sabattus River.  

The funding for this project will provide the technical roadmap for each of these barriers and layout the 

path towards restoring the entire Sabattus River and removing the risks associated with these derelict 

structures.  MDMR will work with qualified engineers over the next 2 years to complete designs and 

permitting for the following: 

 

1. Farwell Dam: Dam removal and fishway 

2. Upper/Town Dam: Dam removal 

3. Fortier Dam: Dam removal and fishway 

4. Mill Remnant Dam: Dam removal 

5. Sleeper Dam: Fishway 

 

Restoration: 

Restoration of the Sabattus River will result in 2,429 acres of lake/pond habitat, 75 miles of river/stream 

habitat, and 741.5 units of modeled salmon rearing habitat becoming accessible alewife, blueback 

herring, American shad, Atlantic salmon, and American eel.  At present, there is no accessible spawning 

habitat for alewife in the in the Androscoggin River. Since 1983, Maine Department of Marine 

Resources (MDMR) has stocked more than 400,000 alewife into five lakes and ponds in the Sabattus 

River and three in the Little Androscoggin River to sustain the population. We estimate that, once access 

is restored, a self-sustaining run of nearly 500,000 adult alewife could return to the Sabattus watershed 

each year.   

 

The Risk of Dams: 

Only one dam on the Sabattus River (Sleeper Dam -Sabattus Lake Outlet) serves a practical purpose.  

Most of the dams built on the Sabattus River were first constructed in the late 1800’s for water control 

and power generation for the adjacent industry, but most have not served that function in decades.  

Because they do not serve a purpose, few of the dams have been maintained and some have failed 

already.  Unfortunately, many abandoned dams in Maine are an attractive nuisance in our rivers and 

create hazards to the public and infrastructure up and downstream.   

 

As we saw on the news in Midland, Michigan this spring, Dam failure occurs during storm events when 

the rivers are near flood level.  To borrow words from FEMA, “a catastrophic type of failure is 

characterized by the sudden, rapid, and uncontrolled release of impounded water.”  This sudden and 

uncontrolled release of the impoundment will carry greater forces downstream that will cause erosion 

and scour to stream banks and could result in new exposures of contamination.  The force of the 

catastrophic failure of the Upper Town Dam could also cause the failure of the Farwell Dam and would 
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PATRICK C. KELIHER 
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       JANET T. MILLS 

                 GOVERNOR 



OFFICES AT 32 BLOSSOM LANE, MARQUARDT BUILDING, AUGUSTA, MAINE 
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PHONE: (207) 624-6550         FAX: (207) 624-6024 
 
   

increase the risk of damage to the Webster Street Bridge, the Farwell Mill Building, and Bonafide 

landfill. 

Planned removal of dams is quite the opposite scenario.  Most dam removals in Maine take place during 

low summer flows.  By removing dams during the lowest flows of the year, we can use cofferdams to 

divert water around work areas and release impounded water slowly.  This approach allows us to 

coordinate with project collaborators, such as Maine Department of Transportation and Maine 

Department of Environmental Protection, to ensure that the dam removal is done in a way that 

minimizes impacts downstream and maximizes the efficacy of planned cleanup efforts and enhances fish 

passage.   

 

On completion, this project will 1) reduce the risk to infrastructure in the floodplain, 2) reduce the flood 

zone designations for properties adjacent to the impoundment, 3) reduce the barriers to fish passage in 

the Sabattus River, a tributary of the Androscoggin River; 4) increase overall aquatic connectivity in the 

Androscoggin River drainage; and 5) improve water quality. 
 
 
 
For more information about this project please contact Casey Clark.   

Phone: (207)624-6594 (currently forwarding) 

Email: casey.clark@maine.gov 
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Lisbon Police Department 
A Community Policing Agency 

 

  

 

 

Tel: 207-353-2500  Fax: 207-353-3006 

300 Lisbon St. 

Lisbon, ME 04250 

 

     Ryan A. McGee 

Interim Chief of Police 

 

 

To:  Town Manager Barnes 

From:  Interim Chief Ryan McGee 

Subject:  Cruiser Bid Process and Award 

Date:  10/02/2020 

 

The bid process for the new 2020/2021 Ford AWD SUV Interceptor closed as of Wednesday 

September 30th.       

Bids were requested from the following Ford dealerships: 

 

1. Hight Ford 

2. Casco Bay Ford 

3. CMG Ford 

4. Darling's 

5. Quirk Ford 

6. Rowe Auburn 

7. Stoneham Motor Co 

8. Yankee Ford Sales 

 

I have received bids from the following companies:  

 Quirk Ford - $33,572. Trade in $3,150 bringing price to $30,422 

(NOTE: The other 7 dealers did not return a quote to the Town Managers Office) 

      

My recommendation is that the Town of Lisbon move forward with the purchase of one 2021 

Ford SUV through Quirk Auto Group.  As of this date the expected time frame for delivery will 

be November of this year.     

Respectfully submitted,  

 

Ryan McGee 

Interim Chief of Police 
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REQUEST FOR PROPOSAL AND CONTRACT DOCUMENTS 
FOR 

TOWN OF LISBON 

POLICE CRUISER 

BID NO. 2020-013 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PREPARED BY 
TOWN OF LISBON 

TOWN MANAGER’S OFFICE 
300 LISBON STREET 

LISBON, ME 04210 



 

 

 

TOWN OF LISBON 

POLICE CRUISER 
BID NO. 2020-013 

 

REQUEST FOR PROPOSAL 

 
 
 
 
 
 

Bid #2020-013 

POLICE CRUISER  

 

September 17, 2020 

 

 

Sir/Madam: 

 

Sealed bids will be received in the office of the Town Manager until Wednesday, September, 30th, 

2020 until 10:00 a.m., at which time they will be publicly opened and read aloud on the enclosed 

specifications for the POLICE CRUISER.  

 

The Town Council reserves the right to accept or reject any and all proposals. 

 

Please use a sealed envelope clearly marked with the bid name and number when submitting your 

bid. Only sealed bids will be accepted. Faxed bids will not be considered.  

 

Respectfully, 

 

 

 

Diane Barnes 

Town Manager 

 
 
 
 
 
  



 

 

TOWN OF LISBON 

POLICE CRUISER 
BID NO. 2020-013 

 
 
Bid Due Date: Wednesday, September 30, 2020 at 10:00am 
 
 
The Town of Lisbon is accepting sealed proposals for One (1) Ford Police Interceptor Utility Pursuit 

Rated Police Cruiser for the Police Department. 

 

Bids will be received at the office of the Town Manager until 10:00 a.m. on September 30, 2020, and 
then, at said office, publicly opened and read aloud. 

 

Each bidder is required to state in his/her Proposal his/her name and place of residence and the names 
of all persons or parties interested as principals with him/her; and that the proposal is made without any 
connection with any other bidder making any proposal for the same work; and that no person acting for 
or employed by the Town of Lisbon is directly or indirectly interested in the proposal or in any contract 
which may be entered into to which the proposal relates, or in any portion of the profits therefrom, 
except as provided by the City Charter. 

 

The proposal must be signed by the bidder with his/her full name and address and be enclosed in a 
sealed envelope. The sealed envelope shall be marked with the name and address of the bidder and 
entitled: 

PROPOSAL FOR 

 

One (1) Pursuit Rated Police Cruisers 
 

and addressed to: "Town Manager, Town Office, Lisbon, Maine".  If the proposal is forwarded by 
mail, the sealed envelope containing the proposal and marked as above must be enclosed in a second 
envelope which shall be addressed to: "Town Manager, Town Office, 300 Lisbon Street, Lisbon, Maine 
04250." All mailed proposals should be sent by registered mail to ensure delivery. 

 

Any bidder may withdraw his/her proposal prior to the scheduled time for the opening of proposals upon 
presentation to the Town Manager of a request, in writing, to do so. Any bidder who withdraws 
his/her proposal within thirty (30) days after the actual opening thereof shall be considered to have 
abandoned his/her proposal. Any proposal received after the scheduled opening time will not be 
considered. 

 

Bids and Proposals are considered public documents and may be reviewed by others including 
competitors. 
 
The Town Council shall have the authority to accept or reject any and all proposals when proposals are 
deemed non-responsive, toke, collusive or otherwise non-acceptable, and such action is in the best 
interest of the Town. 

 



 

 

The following specification shall be the minimum requirements and the bid shall be of the 
manufacture’s latest model and design. The bid item must also comply with all applicable Federal and 
Maine laws. All items appearing in the bidders regular published specifications are assumed to be 
included in the bidder’s proposal. 

 

Detailed specifications for One (1) Ford Police Interceptor Utility pursuit rated Police Cruiser for 
the Lisbon Police Department. All items appearing in the bidder’s published specifications are assumed 
to be included in the bidder’s proposal. The following specifications shall be the minimum requirements 
and the bid items shall comply with all Federal and Maine laws. 

 

REQUIREMENTS 
 

One (1) 2020 or newer pursuit rated Ford Interceptor Utility SUV cruiser for the Lisbon Police 
Department. Meeting the following requirements: 

MODEL Ford Utility Police Interceptor Utility AWD 4dr 

YEAR Code K8A NEW 2020 or Newer Model Year  

TYPE *Pursuit Rated* Utility Police Interceptor 

COLOR Primary Paint G1 Black 

 
ENGINE Code 99B  Engine 3.3 L V6  

TRANSMISSION Code 44U Transmission – 10 speed automatic 
 

      Axle Ratio

  

3.65 axle ration (standard) 

 ELECTRICAL Code 500A Preferred option package (Police) 

 Code 936 California Public Service/ Emergency Vehicle Exempt 

Code 423 California emissions System not required 

 
Code 87R Rear view camera (Standard) 

Code 549 Heated side view mirrors 

Code 86T Tail lamp/Police Interceptor housing only 

Code 86P Front head lamp/Police Interceptor housing only 

 Code 51R Driver’s side LED spot light 

 Code 942 Daytime running lamps 

  

DRIVE UNIT AWD 
 

MINIMUM VEHICLE DIMENSIONS (Inches unless otherwise noted) 

WHEELBASE 119.1 

VEHICLE LENGTH 198.8 

HEIGHT 69.3 

HEAD ROOM 40.7 front / 40.4 rear 
 

LEG ROOM 40.9 front  / 40.7 rear 

SHOULDER ROOM 61.8 front /61.3 rear 

HIP ROOM 59.3 front /59.1 rear 

CARGO AREA Width 47.9 / Length 46.2 



 

 

CHASSIS 

STEERING Electric power-assisted steering, Steering wheel –with 
4 remappable latching switches 

BRAKES Brakes – 4-wheel heavy-duty Police disc brake package (ABS brakes) 

SUSPENSION Police Package 4 wheel independent suspension, rear anti roll 
bar 

DIFFERENTIAL Standard Police Interceptor Utility Differential 

RADIATOR Standard Police Interceptor Utility Radiator 

TIRES/WHEELS Must be high performance pursuit rated (All Season) Must come 
with full size spare with matching high performance pursuit rated all 

season tire. Wheels are Standard black 18 inch wheels 
 

BODY & ACCESSORIES 

SEATS Interior Code 9W: Charcoal Black heavy-duty cloth front bucket  

seats/ Split folding rear vinyl seats 

 

RESTRAINT 

SYSTEM 
Front and rear seat belt restraints. 75-mph rear-impact crash test  

REQUIRED 

ACCESSORIES 

Code 153 Front license plate bracket 

 
Code 59B Keyed alike – 1284X 

 
Code 68L  Rear door handles inoperable/lock operable 

 

Code 43D Dark car feature – courtesy lamp disabled when any door 

is opened 

 Code 17T Red/white lamp in the cargo area 

 Code 60A Grille LED lights, siren, and speaker pre-wiring 

Code 60R Noise suppression bonds (ground straps) 

Code 53M Bluetooth capability (Sync) 

Factory installed air-conditioning. 

Power windows - Lockable from driver position. 

Back up camera with Rear Park Assist sensors 

 
 

POWER MIRRORS Power side view mirrors (Left & right) both controlled from 
driver’s seat and HEATED. 

SPEEDOMETER Special police speedometer certified for police duty. 

WINDOW GLASS All windows to be tinted or shaded glass. 

DOOR LAMP 

SWITCHES 

Responsibility of dealer to deactivate door/lamp switches. 

WARRANTY 3 years 36,000 miles bumper to bumper, 60 months 100,000 
miles power train. Corrosion warranty 60 months 



 

 

NOTE: ANY EQUIPMENT NOT SPECIFIED BUT REQUIRED BY LAW WILL BE 
INCLUDED 

 

TRADE VEHICLES 
The Town of Lisbon has one (1) vehicle available for trade. The vehicle is still in service. Trade 
vehicle will not be available until up fit of new cruisers are complete. The vehicle can be viewed by 
contacting interim Police Chief Ryan McGee (207-344-1424).  

 

UNIT # YEAR MAKE/MODEL CURRENT 

MILEAGE 
VIN# 

6 2014 Ford Interceptor 
Police Utility  

113,106  
  (as of 9/11/20) 

1FM5K8AR2EGA64966 

     

     



 

 

TOWN OF LISBON, MAINE 

BID #: 2020-013 
One (1) Ford Police Interceptor Utility 

Pursuit Rated Police Cruiser 
PROPOSAL FORM 

 

To receive consideration, the Proposal Form must be filled in and signed. 
 

The undersigned hereby declares that he has carefully examined the specifications and that he/she 
proposes and agrees, if this proposal is accepted, to provide the items identified in his/her proposal 
in accordance with the specifications listed; and that he/she will accept full payment therefor the 
following sum: 

 

Year   

Make/Model  

Item Unit $ Total 

1. One (1) Police Cruiser Trade: 

Unit #6 2014 Ford Interceptor Police 
Utility VIN#1FM5K8AR2EGA64966 

$ 

3.  
 

$ $ 

4.  
 

$ $ 

TOTAL BID PRICE: (Item 1 Less 2 - 4) $ 

 

Terms  

Delivery Terms  

Warranty  

Extended Warranty Available YES NO 

If yes, COST: $ 

Exceptions to Specifications YES NO 

If yes, list exceptions: 
 

 

 

 

 

 

FIRM  

TAX ID/ DUNS #  

SIGNED BY  

PRINTED OR TYPED NAME  

PRINTED OR TYPED TITLE  

ADDRESS  

E-MAIL ADDRESS  

TELEPHONE #  

DATE  


























