
AGENDA 

 COUNCIL MEETING 

NOVEMBER 10, 2020 

LISBON TOWN OFFICE 

WORKSHOP 6:00 PM 

MEETING 7:00 P.M. 

 

Town Council 
Allen Ward, Chair 

Norm Albert, Vice Chairman 

Donald Fellows 

Jeffrey Ganong 

Kasie Kolbe  

Fernand Larochelle, Jr. 

Mark Lunt 

 

1.  CALL TO ORDER & PLEDGE TO FLAG 

2.      ROLL CALL 

___Councilor Albert ___ Councilor Fellows  ___ Councilor Ganong  ___ Councilor Kolbe 

___ Councilor Larochelle ___Councilor Lunt ___ Councilor Ward  

       Town Clerk reading of meeting rules 

3. WORKSHOP 

A. UPDATE ON DEPARTMENT GOALS 

4. EXECUTIVE SESION 

2020-191B ORDER – Per 1 MRSA Section 405 6 (A) Personnel Matters 

5. GOOD NEWS AND RECOGNITION 

6. PUBLIC HEARINGS 

7.   AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS 

8.   CONSENT AGENDA  

 2020-191C ORDER −    

A. Municipal Accounts Payable Warrants − $ 369,183.85 

B. Municipal Payroll Warrants − $ 132,119.87   

C. School Accounts Payable Warrants − $ 553,122.06 

D. School Payroll Warrants − $ 1,170,294.23 

E.  Minutes of October 20, 2020 

F.   Road Name Request- Backwoods Lane, a new drive between 280 & 282 Ferry Road 

G. Bowdoin Animal Control Contract Renewal 

H. Sabattus Animal Control Contract Renewal 

I. Set Public Hearing for Junkyards on December 8 for Campbell’s Used Auto Parts and Huston’s Auto salvage  

J. Ratify the November 3, 2020 Election Results 

K. Annual PSAP Agreement 

9. COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES 

      2020-192 ORDER – Solicit Bids for PW One Ton Dumping Rack Body Truck 

      2020-193 ORDER – Single Stream Recycling Contract 

   2020-194 ORDER – 2020 Assistance to Firefighters Grant  

10.   OTHER BUSINESS  

   A.  Council Committee Reports: 

1.  School (Councilor Albert)  

2.  Planning Board (Councilor Fellows) 6.  County Budget (Councilor Ward) 

3.  LDC (Councilor Larochelle/Albert) 7.  Library (Councilor Lunt) 

4.  Conservation Commission (Councilor Ward) 8.  Water Commission (Councilor Fellows) 

5.  Recreation (Councilor Albert) 9.  Finance Committee (Councilor Ward) 

B. Town Manager's Report 

C. Department Head Reports 

11. APPOINTMENTS 

2020-195 ORDER – Appeals Board Member 

2020-196 ORDER – Confirm Police Chief Appointment 

12.   COUNCIL COMMUNICATIONS  

13. AUDIENCE PARTICIPATION & RESPONSE NEW ITEMS 

14. EXECUTIVE SESSION (See Above) 

15. ADJOURNMENT 

   2020-197 ORDER  Adjournment  

 

To comment on #4 Public Hearings, #5 Audience Participation and #11 Audience Participation & Response New Items, 

email award@lisbonme.org  when the Chair opens Agenda Items during this meeting. 

SUMMARY OF LISBON COUNCIL MEETING RULES 

mailto:award@lisbonme.org








Agenda Date: 11-10-2020

Date Brenda Martin Municipal Accts Payable

10/21/2020 212020  $                               7,868.87 

10/28/2020 10282020  $                               8,455.77 

11/3/2020 1132020  $                           338,052.07 

11/6/2020 11042020  $                             14,807.14 

 $                           369,183.85 

Date Megan Lavigne Municipal Payroll Warrants

11/3/2020 201105 118,795.53$                            

11/3/2020 2011W1  $                             13,324.34 

132,119.87$                           

Date Louise Levesque School Accts Payable

10/30/2020 2109  $                           553,122.06 

Date Eva Huston School Payroll Warrants

10/29/2020 22 501.97$                                   

10/29/2020 42 12,722.55$                              

10/29/2020 1041 353,252.77$                            

11/5/2020 1043 12,342.16$                              

11/5/2020 1044 112.80$                                   

11/13/2020 24 4,718.49$                                

11/13/2020 1045 261,390.09$                            

11/13/200 1046 144,924.93$                            

11/13/2020 1047 367,575.10$                            

11/13/2020 1048 12,753.37$                              

1,170,294.23$                        































































































































































 

FINANCE REPORT - REVENUE 

 
 
 

SUBJECT: Finance Department Council Report – through Period 4 (October 2020) 

Kayla Tierney, Finance Director 
DATE: November 10, 2020 

  

  

 

 

Revenues: 

 Revenues are in line with our projections to the budget as of the end of Period 4.  

 Revenue Sharing for July through October of 2020 are listed below:  

 
 Budgeted $800,000 for Revenue Sharing for FY21 – overall we are doing well 

thus far. Given the state of the economy at the moment, it is hard to predict what 

Revenue Sharing will mean in the upcoming months. I am happy with the 

amounts that we have received thus far, totaling $447,509.90. The Finance 

Department is keeping a diligent eye on this.  

 When looking at Revenue collected on an Organizational Level within the 

General Fund, we are doing well.  

 

Payment Date Revenue Sharing 1 Revenue Sharing 2 Total Amount

Jul-20 86,377.46                      27,396.54                       113,774.00          

Aug-20 65,769.47                      21,948.22                       87,717.69            

Sep-20 79,323.80                      26,472.00                       105,795.80          

Oct-20 105,136.25                    35,086.16                       140,222.41          

336,606.98$                 110,902.92$                  447,509.90$       

General Funds - by Organization YTD Revenue FY21  Budget FY21 % Collected

1000-20 Gen Fund - Gen Gov't 1,124,535.90 2,709,494 42.00

1000-30 Gen Fund - Health & Welfare/General As 1,895.02 17,500 10.80

1000-40 Gen Fund - Public Safety 43,625.58 124,303 35.10

1000-50 Gen Fund - Public Works 99,129.67 146,800 67.50

1000-60 Gen Fund - Culture & Recreation 61,956.16 271,123 22.90

TOTAL GENERAL FUND 1,331,142.33
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 Total Revenues collected $1,757,657.12 as of October 31, 2020.  

 When looking at Revenues within the General Fund and the Sewer Fund – 

we can break it down by Department as follows:  

Of the $1,757,657.12 listed above as total revenue from July 1, 2020 through October 31, 

2020 $1,331,142.33 is within the General Fund and $379,951.60 is within the Sewer 

Fund.  

 

All other Funds - by Organization YTD Revenue FY21  Budget FY21 % Collected

ED Loan Fund 1,739.10                -                             100.00

Special Revenue Fund 23,208.27              -                             100.00

DARE Fund (0.30)                       -                             100.00

Snowmobile Reserve (2.11)                       -                             100.00

Debt Service 18,724.79              -                             100.00

Capital Projects 2,757.32                -                             100.00

Trust Funds 136.12                    -                             100.00

Sewer Fund 379,951.60           1,364,655.00          27.80

TOTAL ALL OTHER FUNDS 426,514.79           

General Fund - by Dept YTD Revenue

General Gov't 1,091,188.53

Planning Board 449.92

Clerk 16,022.55

Code Enforcer 16,874.90

General Assistance 1,895.02

Police 22,837.33

ACO 19,288.25

Lisbon Communication Center 1,500.00

Solid Waste 99,129.67

Library 1,054.23

Parks & Rec 60,901.93

Sewer Dept 379,951.60

TOTAL REVENUE - GENERAL FUND 1,331,142.33

TOTAL REVENUE - SEWER FUND 379,951.60

1,711,093.93
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 General Government largely comprised of :  

o $712,614.74 YTD collected from Motor Vehicle Excise Taxes 

 

 Sewer Department largely comprised of:  

o $287,052.62 YTD Domestic Sewer Revenue 

o $66,012.40 YTD Septage Revenue 

 

 Parks & Rec largely comprised of:  

o $13,728.96 YTD Playground Summer Camp  

o $10,848.96 YTD Trekker Summer Camp 

o $5,856.52 YTD Beaver Park Fees 

 

 Solid Waste largely comprised of:  

o $67,214 YTD Transfer Station Stickers/Permits 

o $14,446 YTD Yard Items 

 

 ACO largely comprised of: 

o $10,661.50 YTD Sabattus ACO Revenue 

o $5,578 YTD Bowdoin ACO Revenue 

o $2,848.75 YTD Durham ACO Revenue 
 

General Gov't

Planning Board

Clerk

Code Enforcer

General 
Assistance

Police

ACO

Lisbon 
Communication 

Center

Solid Waste

Library

Parks & Rec

Sewer Dept

YTD REVENUE BY DEPT



 

FINANCE REPORT – OTHER 
ITEMS 

 
 
 
SUBJECT: Finance Department Council Report through Period 4 (October 2020)  

Kayla Tierney, Finance Director 
DATE: November 10, 2020 

  

  

 

 

 

 Other Items to note as of the end of Period 4: 

o We received the 2020 Center for Tech and Civic Life Grant in the amount 

of $5,000 on October 9, 2020 

 The purpose of this grant is exclusively for the public purpose of 

planning and operationalizing safe and secure election 

administration in the Town of Lisbon.  

o Our Contract Period for the Keep ME Healthy DHHS Grant ended on 

October 31, 2020 and we have submitted our final invoices to DHHS.  

o Finance Department was working with the Economic Development 

Director in October, as well as with the Town Manager, for the 2020 

CDBG Façade Grant next steps 

o We are continuing to work with FEMA as it relates to COVID related 

expenditures items.  

o Audit – the FY20 audit is currently ongoing and the on-site (if needed) 

schedule is for the week of November 30th through December 3rd.  

 

 

 

 

 

 

 

 

 

 

 



 

FINANCE REPORT - EXPENSES 

 
 
 

SUBJECT: Finance Department Council Report through Period 4 (October 2020)  

Kayla Tierney, Finance Director 
DATE: November 10, 2020 

  

  

 

 

Expenses: 

 Total General Fund Expenses YTD are:  $5,895,595.24. FY21 Budget for General 

Fund Expenses is $16,831,006. There is $267,288.23 encumbered which leaves 

an $11,457,710 remaining budget. Approximately 35% of the budget has been 

used YTD – for period 4, this aligns just slightly higher than where I would 

expect. For end of Period 4, I would expect 33% expended.   

 

 

General Fund by Org YTD Expended FY21 Budget FY21 %

1000-20 Gen Fund - Gen Gov't 2,751,170.64 9,276,081 0.30

1000-30 Gen Fund - Health & Welfare/General As 7,183.67 44,645 20.10

1000-40 Gen Fund - Public Safety 859,837.06 2,736,712 33.10

1000-50 Gen Fund - Public Works 1,124,256.17 2,905,191 42.40

1000-60 Gen Fund - Culture & Recreation 326,143.65 971,517 35.70

1000-70 Gen Fund - Economic Development 37,943.26 107,799 36.30

1000-85 Gen Fund - Intergovernmental 789,060.79 789,061 100.00

5,895,595.24 16,831,006

47%

0%

15%

19%

5%

1%

13%

FY20 YTD Expended - Gen Fund 1000-20 Gen Fund - Gen Gov't

1000-30 Gen Fund - Health &
Welfare/General As

1000-40 Gen Fund - Public Safety

1000-50 Gen Fund - Public Works

1000-60 Gen Fund - Culture &
Recreation

1000-70 Gen Fund - Economic
Development

1000-85 Gen Fund -
Intergovernmental
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 When looking at the other Funds, $1,601,784.82 has been expended YTD. FY21 

budget for all other funds is $1,612,679 – which includes budget for the Debt 

Service Fund and the Sewer Fund. YTD expended for Debt Service and Sewer 

Fund is: $704,629.72 with $52,343.60 encumbered, leaving $855,706 in available 

budget.  

 
o The Debt Service Fund is showing as 78.9% expended as of Period 4 

 This is within my expectations as the majority of our bonds have 

the first half of the payments due by September 15th. We did have 

some final fall bonds paid out in October. The remaining amounts 

due for debt service are primarily interest and those will be due in 

the spring of 2021.   

o The Sewer Fund is 35.70% expended which is just slightly higher than the 

33% expectation for Period 4. There were some emergency items that 

needed to be purchased as some things had unexpectedly broke. I foresee 

that it will go back to being on trend in the next period.  

 

 Looking at it on a department level within the General Fund: 

o County Tax is 100% within the budget for county taxes paid out for FY21 

as these get fully paid early on in the fiscal year.  

o The General Fund as a whole is 35% expended which is just slightly 

higher than the expected 33% but of no concern at the moment.   

 Please see below for the chart showing the YTD expended and the associative % 

expended on a department level:  

 

All Other Funds by Org YTD Expended FY21 Budget FY21 %

ED Loan Fund 21,225.00              -                             100.00

Special Revenue Fund 80,482.51              -                             100.00

Snowmobile Reserve 8,500.00                -                             100.00

Debt Service 330,741.83           419,104.00              78.90

Capital Projects 786,947.59           -                             100.00

Sewer Fund 373,887.89           1,193,575.00          35.70

1,601,784.82 1,612,679
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General Fund by Dept YTD Expended % Expended

Elected Officials 7,279.37                 36.70

Town Manager 81,126.66              33.70

Appeals Board 222.97                    13.10

Planning Board 1,210.39                 6.60

Legal 11,048.25              29.70

Clerk 56,094.42              31.00

Finance 70,704.90 34.30

Tax Collection 63,297.68 34.00

Assessor 37,627.79 33.20

Code Enforcement 38,553.41 32.60

Liability Insurance Program 29,669.48 46.70

Technology 74,534.97 40.00

School 2,204,584.41 29.20

Town Buildings 68,316.90 34.20

Abatements 6,899.04 100.00

Health Officer 2,268.03 33.60

General Assistance 4,915.64 17.70

Police 499,824.36 33.30

Fire 109,405.63 24.60

Emergency Management 100,223.85 49.90

ACO 39,716.13 39.60

Lisbon Communication Center 110,667.09 32.20

Public Works 1,124,256.17 42.40

Library 92,000.41 32.30

Parks & Rec 224,143.24 37.20

Other Public Services 10,000.00 36.40

Economic Development 37,943.26 36.30

County Tax 789,060.79 100.00

Sewer 373,887.89 35.70

TOTAL GENERAL FUND 5,895,595.24

TOTAL SEWER FUND 373,887.89            














