
AGENDA 
SPECIAL COUNCIL MEETING 

MARCH 09, 2021 
BY ZOOM 

(View on Website – Live Video Stream/Town Hall) 
6:00 P.M. 

Town Council 
Allen Ward, Chair 
Don Fellows, Vice Chair  
Norm Albert  
Jeffrey Ganong 
Kasie Kolbe 
Fern Larochelle 
Mark Lunt  
 

 
1.  CALL TO ORDER & PLEDGE TO FLAG 

2.  ROLL CALL 

___Councilor Albert ___ Councilor Fellows  ___ Councilor Ganong  ___ Councilor Kolbe 

___ Councilor Larochelle ___Councilor Lunt ___ Councilor Ward  

       Town Clerk reading of meeting rules 

3. GOOD NEWS & RECOGNITION 

4. PUBLIC HEARINGS 

5.   AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS 

6.   CONSENT AGENDA  

 2021-52 ORDER – A. Municipal Accounts Payable Warrants − $ 320,476.50 
        B. Municipal Payroll Warrants - $138,676.84 
                      D. School Payroll Warrants - $ 364,408.39     

7. COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES 

      2021-53- ORDER – School Budget Presentation to Council and Finance Committee        

8. OTHER BUSINESS  

A. Council Committee Reports: 

1.  School (Councilor Albert)  
2.  Planning Board (Councilor Fellows) 6.  County Budget (Councilor Ward) 
3.  LDC (Councilor Larochelle/Albert) 7.  Library (Councilor Lunt) 
4.  Conservation Commission (Councilor Ward) 8.  Water Commission (Councilor Fellows) 
5.  Recreation (Councilor Albert) 9. Finance Committee (Councilor Albert) 

B. Town Manager's Report 

9. APPOINTMENTS 

10. COUNCIL COMMUNICATIONS  

11. AUDIENCE PARTICIPATION & RESPONSE NEW ITEMS 

12. EXECUTIVE SESSION 

13. ADJOURNMENT 

2021-54 ORDER – To Adjourn 

 

To comment on Public Hearings, Audience Participation and Audience Participation & Response New Items, 

email award@lisbonme.org  the Chair prior to or during this meeting. 
 
  

mailto:award@lisbonme.org


SUMMARY OF LISBON COUNCIL MEETING RULES 

 

This summary is provided for guidance only.  The complete council working rules may be found on the town 
website www.lisbonme.org on the Town Officials, Town Council page. 

The meeting agenda is available from the town website under Council Agendas and Minutes. 

 

1. Please note the order that agenda items may be acted upon by the Council, however, if necessary, the Council 
may elect to change the order of the agenda. 

2. The Council Chairman presides over the meeting.  When the Chairman is not present, the Vice Chairman serves 
that function.  The chair shall preserve decorum and decide all questions of order and procedure subject to appeal 
to the town council. 

3. Public comment is not typically allowed during Council workshops.  There may be occasions where public comment 
may be recruited, but normally, workshops are reserved for Council members to discuss and educate themselves 
on a variety of issues facing the Town.  Prior to the conclusion of a workshop, if time permits, the chair may allow 
questions from the public.   

4. During audience participation, anyone wishing to address council will wait to be recognized by the chair before 
beginning any remarks.  Audience members will move to the lectern to address council, and shall provide name 
and address prior to addressing the council. 

5. Note that “Consent Agenda” items (if there are any) are acted upon first, voted upon as a group, and will most 
often be voted on without discussion as these items often involve “housekeeping” issues (such as minor parking 
changes).  On occasion “Consent Agenda” items are separated out as stand-alone action items by the Council to 
allow for more discussion. 

6. Public comment on agenda items.  General comments on agenda items should be made during audience 
participation.  After introduction of an agenda item, appropriate motions, and time for explanation and council 
questions, the public may be allowed to comment on that agenda item at the discretion of the chair.  During that 
period of time, the public comment shall address only the agenda item before council.   

7. Action on agenda items.  As each item on the agenda for any meeting is brought to the floor for discussion: 

  a. The town clerk reads the agenda item and the action being requested of council. 

b. The sponsor of each item or, if there is no council sponsor, the town manager, or town staff, shall first 
be allowed to present their initial comments for consideration by the public and councilors.   

c. Following this introduction of the issue, there will be time devoted to any questions of the sponsor or 
the town manager or staff regarding the agenda item which any councilor may have which would help 
to clarify the question presented by the agenda item.  The chair may allow questions from the public 
during this time however; no debate or discussion of collateral issues shall be permitted.   

d. When authorized by the chair, any additional public comment shall be no longer than two minutes per 
person and must be to request or furnish new or undisclosed information or viewpoints only.   

e. Once an agenda item has been explained and clarified by any questioning, the discussion on the 
specific agenda item will remain with the council.  Additional public comment, prior to final council 
vote; will only be allowed at the chairman's discretion.   

8. New business is for the council to receive input on town matters not on the agenda for that meeting.  It is not 
intended, nor shall it be construed as an opportunity for debate of previous agenda items or reinforcement of a 
point made by another speaker.  Comments shall be to furnish new or undisclosed information or viewpoints and 
limited to a time period of two minutes or less and shall be directed through the chair. 

9. If an “Executive Session” is conducted by the Council, State Statute prohibits public attendance for any discussion 
of the action to be addressed by the Council. Any action taken by the Council on any “Executive Session” matter 
must be acted upon in a public meeting, and may occur at the end of the “Executive Session” (which has no time 
element relative to the length of the discussion involved in the “session”). 



Agenda Date: 03-09-2021
Date Brenda Martin Municipal Accts Payable

3/3/2021 3022021  $                       302,577.70 
3/4/2021 3032021  $                         17,898.80 

 $                       320,476.50 

Date Megan Lavigne Municipal Payroll Warrants
3/9/2021 210311 124,134.12$                        
3/9/2021 2103W1  $                         14,542.72 

138,676.84$                       

Date Louise Levesque School Accts Payable

Date Eva Huston School Payroll Warrants
3/8/2021 1094  $                         12,416.16 
3/8/2021 1095 112.80$                               
3/8/2021 1096 351,879.43$                        

364,408.39$                       





Lisbon School Department
Serving the communities of Lisbon and Lisbon Falls

Budget Presentation to Town Council
“WE ARE LISBON!”

March 9, 2021



Mission
The Lisbon School Department is united with our community to 

provide a personalized, innovative education for all learners in an 

ever-changing world.

Vision
All students learn in different ways and in different timeframes.

Lisbon School Department’s
Strategic Educational Plan



Lisbon School Department’s
Budget Goals/Focus

• Maintain all existing programs, including 
reducing class sizes (if possible),

• Remain focused on our mission and vision and 
re-establish a positive working relationship 
with all vested stakeholders within the Lisbon 
School Department and Community.

• Prioritize program/facility improvements..,
• Maintain existing 5 year Capital Plan,
• Consider technology improvements; and,
• Maintain professional development  and time 

for staff.



Lisbon School Department’s
Budget Overview

The proposed budget is based on our preliminary ED-279 
Figures that we received on January 25, 2021. 

This preliminary budget maintains all existing programs and 
services. As a result of having over 325 people on our payroll, 
our average operating expenses increased this year in the 
amount of roughly $550,000.   

As a result,  the overall budget has an increase of 3% 
or $543,802. As of today, this proposed budget 
would require a $577,457 increase in the 
local contribution.



Lisbon School Department’s
Budget Components

• Total Budget 
• Undesignated Account
• Anticipated Revenue
• Local Only Debt Service
• Essential Programs & Services
• Total Additional Local Funds
• State Subsidy
• Required Local Contribution 
• Total Local Funding



Lisbon School Department’s
Variables

• Adult Education/Pre-K
• Bond Proceeds/Capital Reserve
• Capital Reserve
• Gartley Street School
• Health Insurance (9%)
• MainePers
• Resignations (Restructuring)
• Special Education (Enrollment)
• State Subsidy (ED-279)
• Unanticipated Revenue
• Unassigned Fund Balance



Lisbon School Department’s
Questions

Richard Green

Superintendent of Schools 

rgreen@lisbonschoolsme.org

(207) 353 6711 X1005

mailto:rgreen@lisbonschoolsme.org


A Subsidv fioures fot 21/22 are Prcliminaru!)

General Education Budqet:

Budget Expenditures-Fund 100

Amount from Unassigned Fund Balance:
Balance to help defray taxes
State GranVMLTl
Regular Instruction Reserve Account

Anticipated Revenue:
CaDital Reserve Fund-GPC
lnterest Credit
CARES Act

Soecial PurPose School
Total Revenue

Total Budget after Revenue

Local Only Debt Service

Total Budget after Revenue and Local Only Debt Service

1OO% EPS

Amount above 100% EPS

Transition Amount

Total Additional Local Funds

State Subsidv:
State contribution

Required Local Contribution

Local Only Debt Service

LocalAdditional Funds

$454,034

314,114,564

s9,536,727

$1 18,211
$0
$0

$43,209
$19,426
$84,000

$300,000

s4,627,420

$446,833

$s64,846

$ 17,740,014

$.146,833

$14,150,490 -

s 3,142.692

$0

3,142,692

$0
$0

($o)
($o)
$0

$0

$9,596,147 $59,420

$49,883

($7,201)

$638,322

$681,004

21-22 Subsidy Comparison Report
Lisbon School Oepartment

FUNDING 2Ol2I*

$ 17,637,914

$118,21 1

$0

$43,209
$19,426
$84,000

$300,000

$4,577,937

$454,034

$2,504,370

Total Local Funding $7,536,341

There is an increase in State Funding from20121lo 21122 of $59'420

There is a increase in Local Funding from 20121 to 21122 ol $681'004

* Amounts based on Legislative Budget Approval FY 21122 ED279 aE o( January 31' 2021

FUNDING 21l22 Difference

Budget Expenditures as of 06130/2020

s r8,304,860 $666,946.00

($o)

-""""""" -:-=-i;-irooo,Y40

($7,201)

$35,826

$0

s 638,322

t8,217,345

" Amounts from Town Council Meeting dated 

-
Anticipated Revenue

State Contribution

Total Local Funding

Total Expenditures

t3,500

$7,884

$22,234

$3,500

$7,898

$22,220

$0

$14

($14)

*

There is an increase in State Funding from 20121 lo 21122 ol
There is a decrease in Local Funding from 20121 Io 21122 ol

f Amount based on actual revenue received in 20'21

$33.618 $0

$14
($14)

-* Amount based on actual received in 20-21

Total Increase to Taxes:

Total increase in Budget Including Adult Education:

I $7,558,575 I

f$ir-r-i,E3tl
| $8,239,565 I

f$rr--338-Ii8l

2t8t2021
Warrant Article Lang 21-22 Budget
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