
AGENDA 

COUNCIL MEETING 

AUGUST 17, 2021 

LISBON TOWN OFFICE 
7:00 P.M. 

Town Council 
Allen Ward, Chair 

Don Fellows, Vice Chair  

Norm Albert  
Jeffrey Ganong 

Kasie Kolbe 

Fern Larochelle 
Mark Lunt  
 

1.  CALL TO ORDER & PLEDGE TO FLAG 

2.      ROLL CALL 

___ Councilor Albert ___ Councilor Fellows  ___ Councilor Ganong  ___ Councilor Kolbe 

___ Councilor Larochelle ___ Councilor Lunt ___ Councilor Ward  

       Town Clerk reading of meeting rules 

3. EXECUTIVE SESSION  

2021-165 ORDER – Per 1 M.R.S.A. § 405 (6) (A) Personnel  

2021-166 ORDER – Per 1 M.R.S.A. § 405 (6) (D) Labor Negotiations  

4. GOOD NEWS & RECOGNITION 

5. PUBLIC HEARINGS 

A. Positive Change Lisbon – Mass Gathering Permit 

B. Chapter 70 Zoning, Art. VIII Proposed Ground Mounted Solar Energy Systems Ordinance 

C. Chapter 10 Businesses-Proposed Ordinance for Adult Use Marijuana Establishments 

D. Amend Chapter 10 Businesses, Art. XI. Medical Marijuana Establishments 

E. Amend Chapter 70 Zoning, Art IV. District Reg, Div 13. Dist. Uses Sec. 70-530 Land Uses 

F. Amend Chapter 70 Zoning, Art IV. District Reg, Div 13. Dist. Uses Sec. 70-531 Table of Land Uses 

G. Amend Appendix C - Fee Schedule  (add new fees) 

6.   AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS 

7.   CONSENT AGENDA  

 2021-167 ORDER –  
A. Municipal Accounts Payable Warrants − $1,193,970.66  

B. Municipal Payroll Warrants − $ 363,147.79   

C. School Accounts Payable Warrants − $ 1,530,099.87 

D. School Payroll Warrants − $ 1,305,734.35  

E. Minutes of July 13, 2021  

F. Positive Change Lisbon – Mass Gathering Permit 

G. Road Name Requests- Elderberry Lane – off Upland Road and 

Rockin T Lane off Edgecomb Road 

H. Ratify Teamsters Local 340 Union Contract – PW Unit 

8. COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES 

      2021-168 ORDER – School Capital Reserve Request – Athletic Field Lights  

  2021-169 ORDER – Rails to Trails Resolution 

      2021-170 ORDER – MDOT Utility Agreement 

2021-171 ORDER – Award Bid for Public Works Excavator  

2021-172 ORDER – Request to Purchase one (1) 20 Ton Tilt Trailer 

2021-173 ORDER – Award Bids for Town Vehicles 

2021-174 ORDER – 15 Ann Street – Property Tax Abatement  

2021-175 ORDER – November 2, 2021 Election Warrant 

2021-176 ORDER – Recommendation on Ballot for Referendum Question 

2021-177 ORDINANCE – Bond Ordinance for Ferry Road & Set Public Hearing on September 7 (first reading)  

2021-178 ORDINANCE – New Remote Participation Ordinance (first reading) 

2021-179 ORDINANCE – Ch. 70 Zoning, Art. VIII Proposed Ground Mounted Solar Energy Systems Ord (second reading) 

2021-180 ORDINANCE – Ch. 10 Businesses-Proposed Ordinance for Adult Use Marijuana Establishments (second reading) 

2021-181 ORDINANCE – Amend Ch. 10 Businesses, Art. XI. Medical Marijuana Establishments (second reading) 

2021-182 ORDINANCE – Amend Ch.70 Zoning, Art IV Dist Reg, Div 13 Dist Uses Sec 70-530 Land Uses (second reading) 

2021-183 ORDINANCE – Amend Ch.70 Zoning, Art IV Dist Reg, Div 13 Dist Uses Sec 70-531 Table of Land Uses (second reading) 

2021-184 ORDER – Amend Appendix C - Fee Schedule (add new fees)  

9. OTHER BUSINESS  

A. Council Committee Reports: 

1.  School (Councilor Albert) 4.  Recreation (Councilor Albert) 7. Library (Councilor Lunt) 

2.  Planning Bd (Councilor Fellows) 5.  Conservation Com (Councilor Ward) 8. Water Commission (Councilor Fellows) 

3.  LDC (Councilor Albert) 6.  County Budget (Councilor Ward) 9. Finance Committee (Councilor Albert) 

B. Town Manager's Report  

C. Department Head Written Reports 

7. APPOINTMENTS 

2021-185 ORDER – MMA Election for Vice President and Executive Committee Members 

8.   COUNCIL COMMUNICATIONS  

9. AUDIENCE PARTICIPATION & RESPONSE NEW ITEMS 

10. EXECUTIVE SESSION 

11. ADJOURNMENT 

   2021-186 ORDER  To Adjourn  



SUMMARY OF LISBON COUNCIL MEETING RULES 

 

This summary is provided for guidance only.  The complete council working rules may be found on the town 
website www.lisbonme.org on the Town Officials, Town Council page. 

The meeting agenda is available from the town website under Council Agendas and Minutes. 

 

1. Please note the order that agenda items may be acted upon by the Council, however, if necessary, the Council 
may elect to change the order of the agenda. 

2. The Council Chairman presides over the meeting.  When the Chairman is not present, the Vice Chairman serves 
that function.  The chair shall preserve decorum and decide all questions of order and procedure subject to appeal 
to the town council. 

3. Public comment is not typically allowed during Council workshops.  There may be occasions where public comment 
may be recruited, but normally, workshops are reserved for Council members to discuss and educate themselves 
on a variety of issues facing the Town.  Prior to the conclusion of a workshop, if time permits, the chair may allow 
questions from the public.   

4. During audience participation, anyone wishing to address council will wait to be recognized by the chair before 
beginning any remarks.  Audience members will move to the lectern to address council, and shall provide name 
and address prior to addressing the council. 

5. Note that “Consent Agenda” items (if there are any) are acted upon first, voted upon as a group, and will most 
often be voted on without discussion as these items often involve “housekeeping” issues (such as minor parking 
changes).  On occasion “Consent Agenda” items are separated out as stand-alone action items by the Council to 
allow for more discussion. 

6. Public comment on agenda items.  General comments on agenda items should be made during audience 
participation.  After introduction of an agenda item, appropriate motions, and time for explanation and council 
questions, the public may be allowed to comment on that agenda item at the discretion of the chair.  During that 
period of time, the public comment shall address only the agenda item before council.   

7. Action on agenda items.  As each item on the agenda for any meeting is brought to the floor for discussion: 

  a. The town clerk reads the agenda item and the action being requested of council. 

b. The sponsor of each item or, if there is no council sponsor, the town manager, or town staff, shall first 
be allowed to present their initial comments for consideration by the public and councilors.   

c. Following this introduction of the issue, there will be time devoted to any questions of the sponsor or 
the town manager or staff regarding the agenda item which any councilor may have which would help 
to clarify the question presented by the agenda item.  The chair may allow questions from the public 
during this time however; no debate or discussion of collateral issues shall be permitted.   

d. When authorized by the chair, any additional public comment shall be no longer than two minutes per 
person and must be to request or furnish new or undisclosed information or viewpoints only.   

e. Once an agenda item has been explained and clarified by any questioning, the discussion on the 
specific agenda item will remain with the council.  Additional public comment, prior to final council 
vote; will only be allowed at the chairman's discretion.   

8. New business is for the council to receive input on town matters not on the agenda for that meeting.  It is not 
intended, nor shall it be construed as an opportunity for debate of previous agenda items or reinforcement of a 
point made by another speaker.  Comments shall be to furnish new or undisclosed information or viewpoints and 
limited to a time period of two minutes or less and shall be directed through the chair. 

9. If an “Executive Session” is conducted by the Council, State Statute prohibits public attendance for any discussion 
of the action to be addressed by the Council. Any action taken by the Council on any “Executive Session” matter 
must be acted upon in a public meeting, and may occur at the end of the “Executive Session” (which has no time 
element relative to the length of the discussion involved in the “session”). 
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******************************************************************************** 

Agenda Item 2021 − 171 

Award Bid for Public Works Excavator  

 

Bid 2021-005 is for a ONE (1) Excavator for Public Works.  Bids were solicited from eight (8) different 

companies and opened on August 4, 2021 at 10:00am in the Council Chambers with Diane Barnes, Ray Soucy, 

Brent Davis from Milton CAT, Ryan Kennard from Whited Equipment, and Glenn Connell from Nortrax 

present.  The following bids were opened:  

 

Ahearn Equipment Excavator $95,399.00 

Whited Equipment Excavator $95,485.00 

Nortrax Excavator $119,250.00 

Milton CAT Excavator $119,900.00 

 
Mr. Cyr recommends awarding the bid for an excavator to Whited Equipment for $95,485.  Although not the 

lowest bid, Mr. Cyr confirmed that this machine meets the specifications required in our bid and falls within 

the local bidder preference given; the difference being $86 between the lowest bid from Ahearn to Whited.  

Our budget for an Excavator is $111,000. 

 

Recommendation 

 

Award the Excavator bid to Whited Equipment in an amount not to exceed $95,485.00. 

 

******************************************************************************** 

Agenda Item 2021 − 172 

Request to Purchase one (1) 20-Ton Tilt Trailer 

 

The Public Works Director is requesting permission to purchase a 20-Ton Tilt Trailer for the Public Works 

Department. The desired equipment will be utilized by the Public Works Department, for both summer and 

winter work.  The Council approved the director’s original request that was to solicit bids for an Excavator and 

Trailer with a budget of $24,000. 

 

The RFP was sent out via email to our vendor list and we received bids from four companies for an Excavator 

and two bids for a trailer: Nortrax for $34,220 and Milton Cat for $24,900. Trailers are popular right now and 

companies have already filled their orders so trailers are being backordered and come with a lengthy delivery 

time from 6 months to some exceeding 8 months.   

 

After thorough review of several companies, the Public Works Director recommends going with the 20-Ton 

Tilt Trailer offered by Jessi Mitchell, at Rampant Trailers, LLC out of Raleigh, North Carolina for $24,089 

that includes the deliverer fee to Public Works at $2,090.  This trailer meets our specs and all our operational 

needs and would be onsite 8-10 weeks from the order date. The difference being $811 less than our previous 

lowest bidder.  

 

Recommendation 

 

To authorize the Town Manager to purchase a 20-Ton Tilt Trailer in an amount not to exceed 24,089 

from Rampant Trailers, LLC.  

 

******************************************************************************** 

Agenda Item 2021 − 173 

Award Bid for Town Vehicles 

 

Bid 2021-006 is for ONE (1) new 2020 or Newer Truck for Public Works, Waste Water Treatment Plant, and 

Parks & Recreation.  We requested bids on four (4) trucks total. 
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Bids were solicited from sixteen (17) different companies, and publicly opened. Present were Randy Cyr,  Ray 

Soucy, Steve Aievoli, and Josh Tracy from Bessey Motors.   

 

All bids received have truck price and additional price for all extras needed on the truck for operation.  The 

following bids were received and reviewed.  Following each bid is a recommendation: 

 

PUBLIC WORKS: 

 

DEPARTMENT COMPANY NAME EQUIPMENT TYPE COSTS 

Public Works Emerson Chevrolet Chevy 3500 - Truck Only $32,241.00 

  All Extras 25,370.47 

  Power Inverter $1,509.99 

   $59,121.46 

    

 Bessey Motor Sales Ram 2500 - Truck & Extras $61,942.47 

  Power Inverter $1,509.99 

   $63,452.46 

 
 

Our recommendation is to award the bid for a Chevy 3500 with all extras to Emerson Chevrolet for $59,121.46 

for Public Works Department.  The budget for Public Works to purchase a truck is $50,000. The difference 

between our budget and lowest bid is $9,121.46 but there will be available funds after purchasing the Excavator 

and Trailer, which came in lower than our budgeted amount. 

 

WASTE WATER TREATMENT PLANT: 

 

DEPARTMENT COMPANY NAME EQUIPMENT TYPE COSTS 

Waste Water Treatment Plant Emerson Chevrolet Chevy 2500 - Truck Only $31,560.00 

  All Extras $18,630.32 

   $50,190.32 

    

 Bessey Motor Sales Ram 2500 - Truck & Extras $55,294.32 

 

Our recommendation is to award the bid to Emerson Chevrolet in an amount not to exceed $50,190.32 for a 

Chevy 2500 truck with all extras for the Waste Water Treatment Plant.  The budget for the Waste Water 

Treatment Plant to purchase a truck is $50,000. The difference between our budget and the lowest bid is 

$190.32. 

 

PARKS AND RECREATION: 

 

DEPARTMENT COMPANY NAME EQUIPMENT TYPE COSTS 

Recreation Department (1) Emerson Chevrolet Chevy 1500 -Truck Only $30,978.00 

  All Extras $4,155.00 

   $35,133.00 

    

 Bessey Motor Sales Ram 1500 - Truck & Extras $36,058.99 

 

DEPARTMENT COMPANY NAME EQUIPMENT TYPE COSTS 

Recreation Department (2) Emerson Chevrolet Chevy 2500 -Truck Only $33,081.00 

  All Extras $4,155.00 

   $37,236.00 

    

 Bessey Motor Sales Ram 2500 - Truck & Extras $40,086.99 
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The budget for Parks & Recreation to purchase two (2) trucks is $20,000 for each vehicle. However, all bids 

exceed the budgeted amount.   Although not the lowest bid, the recommendation is to award the bid to Emerson 

Chevrolet for a Chevy 2500 with all extras in the amount of $37,236, which is a larger truck and better for 

operational needs.  The difference between the lowest bid from Emerson for a Chevy 1500 and the second 

truck for Chevy 2500 from Emerson is $2,103. 

 

Recommendation 

 

To award the Town Vehicle bids as follows to:  

1) Emerson Chevrolet in an amount not to exceed $59,121.46 for a Chevy 3500 truck with all 

extras  for the Public Works Department,  

2) Emerson Chevrolet in an amount not to exceed $50,190.32 for a Chevy 2500 truck with all 

extras for the Waste Water Treatment Plant, and  

3) Emerson Chevrolet in an amount not to exceed $37,236.00 for a Chevy 2500 truck with all 

extras for the Parks & Recreation Department  

 

******************************************************************************** 

Agenda Item 2021 − 174 

15 Ann Street – Property Tax Abatement 

 

The owner of 15 Ann Street is unknown.  Real estate may be taxed to the person in possession, even when the 

owner is unknown per 36 M.R.S. § 553.   

 

The Town’s assessment records contain a note that, on April 2, 2019, that the owner lived with her daughter 

and that no one lived in the house at 15 Ann Street.  On July 9, 2021, the daughter told the town that her mother  

now resides in a nursing home (as of July 13, 2015+/-).  Taxes for 15 Ann Street assessed to that owner were 

paid through FY 19, which were committed on August 13, 2018.  While that owner lived at 15 Ann Street, 

taxes were properly assessed to that owner as the person in possession; however, from available data today, it 

appears that this owner was no longer in possession of 15 Ann Street when the FY 19, FY 20 and FY 21 taxes 

were assessed.   

 

Per 36 M.R.S. § 557-A provides an assessment procedure to be used for “real property for which no owner is 

known to the assessors for at least the preceding 20 tax years and for which the assessor has, with reasonable 

diligence, attempted to determine ownership.”  The town has not established who holds record title.  

Accordingly, FY 22 taxes for 15 Ann Street should be assessed to an unknown owner, and notice given to the 

unknown owner by publication and to abutting property owner, as required by 36 M.R.S. § 557-A. 

 

The town’s attorney advises the Town Manager notify the assessor in writing of the name of the proper party 

to be assessed, if known, and the reason why such tax is believed to be invalid, in order that a supplemental 

assessment may be made and have the Council approve an abatement for taxes assessed as invalid by reason 

of error.  

 

Recommendation 

 

Authorize the tax abatement of the 2020 Tax Lien $623.70 and write off interest of $90.43 and costs of 

$60.90 on bill # 20200073 and the 2019 Tax Lien $413.58 and write of interest of $80.52 and costs of 

$70.70 on bill # 1000179 assessed to Arlene Baud, 15 Ann Street, Map U06, Lot 004. 

 

******************************************************************************** 

Agenda Item 2021 − 184 

Amend Appendix C - Fee Schedule (add new fees) 

 

Amendments to fees in the Medical Marijuana Establishment Ordinance, Adult Use Marijuana Establishment 

Ordinance, and more recently we discovered the need to add our current Plumbing Fees.   
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Section  

this Code  

Description  Fee/Rate  

BUSINESSES  

10-613 Medical Marijuana licensing fees:   

 Registered caregiver retail store  250.00  

 Registered caregiver cultivation facility 250.00 

 Registered dispensary  250.00  

 Manufacturing facility  250.00  

 Marijuana testing facility  250.00  

11-713 Recreational – Adult Use licensing fees:   

 Marijuana store  

(25% go to the local D.A.R.E program) 

5,000.00 

 Cultivation facility  

(25% go to the local D.A.R.E program) 

5,000.00 

 Manufacturing facility  

(25% go to the local D.A.R.E program) 

5,000.00 

 Marijuana testing facility  

(25% go to the local D.A.R.E program) 

10,000.00 

 

Section  

this Code  

Description  Fee/Rate 

ELECTRICAL FEES 

 Minimum Permit Fee  (see application for per sf fees) $35.00 

 Re-inspection Fee $25.00 

 Repair/Remodel/Alteration Fee Minimum 

Fee of $35 

(30 openings) 

and $25 per 

30 openings 

PLUMBING FEES  

The LPI is the official charged with carrying out the duties required by 30-A M.R.S.A. 4221-4223.  These 

fees were set by DHHS/CDC State Rule as of 11/13/2021.  See Fees Below – Municipal Fee is 75% / State 

Fee is 25%. 

 
Disposal System Components 

Total Fee State Share 

25% 

DEP 

Surcharge 

 Complete Non-Engineered System $250.00 $62.50 $15.00 

 Primitive / Limited System (graywater & alt toilet) $100.00 $25.00 $15.00 

 Alternative Toilet $50.00 $12.50 n/a 

 Non-Engineered Treatment Tank $150.00 $37.50 n/a 

 Holding Tank $100.00 $25.00 $15.00 
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 Non-Engineered Disposal Field $150.00 $37.50 n/a 

 Separated Laundry System $35.00 $8.75 $15.00 

 Complete Engineered System $200.00 $50.00 n/a 

 Engineered Treatment Tank (only) $80.00 $20.00 n/a 

 Engineered Disposal Field (only) $150.00 $37.50 n/a 

 Pre-Treatment n/a n/a n/a 

 Miscellaneous Components $30.00 $7.50 n/a 

 First-Time System Variances $20.00 $5.00 n/a 

 Replacement System Variances n/a n/a n/a 

 Seasonal Conversion Permit $50.00 $12.50 n/a 

 
Internal Plumbing Permits 

   

 Minimum fee, Includes up to 4 fixtures/hook-ups $40.00 $10.00 n/a 

 Individual fixtures, each, over 4 $10.00 $2.50 n/a 

 Mobile or Modular Home – factory components $40.00 $10.00 n/a 

 Hook up to public sewer $10.00 $2.50 n/a 

 Hook up to existing subsurface system $10.00 $2.50 n/a 

 Piping relocation with no new fixtures $10.00 $2.50 n/a 

 Permit transfer $10.00 $2.50 n/a 

Recommendation 

 

To adopt amendments and new fees to Appendix C Fee Schedule as presented.  

 

******************************************************************************** 


















































































































































































































































































































































