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Town Council
Norm Albert, Chairman

AGENDA Kasie Kolbe, Vice Chair
COUNCIL MEETING Christopher Brunelle
APRIL 16, 2019 5:§;aisn:arochelle, Jr.
LISBON TOWN OFFICE Allen Ward
7:00 P.M. Vasent
CALL TO ORDER & PLEDGE TO FLAG
ROLL CALL
__ Councilor Albert __ Councilor Brunelle _ Vacant __ Councilor Kolbe
___ Councilor Larochelle ___Councilor Lunt ___ Councilor Ward
Town Clerk reading of meeting rules
GOOD NEWS & RECOGNITION
2019-76 PROCLAMATION — National Community Development Week
PUBLIC HEARINGS
A. Victualer’s License for Grazi To Go
. AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS
CONSENT AGENDA
2019-77 ORDER~ A. Municipal Accounts Payable & Payroll Warrants -
#442019  $17,593.31 #482019 $3,111.36
#4102019 $10,997.58 # h)
i $
B. School Accounts Payable & Payroll Warrants -
# $ # $
# 3 # $

C. Workshop Minutes of March 26, 2019 & Regular Minutes of April 2, 2019
D. Set School Budget/School CIP Public Hearing for May 7, 2019

E. Victualer’s License for Grazi To Go

F. Annual Renewal Mobile Home Park Licenses

COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES

2019-78 ORDER - Set up Reserve Account “MTM Senior Programs”

2019-79 ORDER - Solicit Bids for Fuel

2019-80 ORDER — Audit Engagement Letter Fiscal Year 2019

2019-81 ORDER — Quit Claim Deed/Write-Off Taxes for 8 Whispering Pines

2019-82 ORDER — Public Works Bid Projects

2019-83 ORDER - 2018 CDBG Downtown Revitalization Grant Lisbon Village Streetscape Project Bid Award
2019-84 ORDER — Warrant for Municipal & School Budget Referendum Election

. OTHER BUSINESS
A. Council Committee Reports:
1. School (Councilor Albert) 5. Recreation (Councilor Kolbe)
2. Planning Board (Councilor Ward) 6. County Budget (Councilor Ward)
3. LDC (Councilor Larochelle) 7. Library (Councilor Lunt)

4. Conservation Commission (Councilor Ward)
B. Town Manager's Report
C. Department Heads Written Reports
APPOINTMENTS
2019-85 ORDER — Warden for June 11, 2019 School Budget Validation Referendum & Special Municipal Election
COUNCIL COMMUNICATIONS
AUDIENCE PARTICIPATION & RESPONSE NEW ITEMS
EXECUTIVE SESSION
ADJOURNMENT
2019-86 ORDER - To Adjourn



SUMMARY OF LISBON COUNCIL MEETING RULES

This summary is provided for guidance only. The complete council working rules may be found on the fown
website www.lishonme.org on the Town Officials, Town Council page.

The meeting agenda is available from the town website under Council Agendas and Minutes.

1. Please note the order that agenda items may be acted upon by the Council, however, if necessary, the Council
may elect to change the order of the agenda.

2. The Council Chairman presides over the meeting. When the Chairman is not present, the Vice Chairman serves
that function. The chair shall preserve decorum and decide all questions of order and procedure subject to appeal
to the town council.

3. Public comment is not typically allowed during Council workshops. There may be occasions where public
comment may be recruited, but normally, workshops are reserved for Council members to discuss and educate
themselves on a variety of issues facing the Town. Prior to the conclusion of a workshop, if time permits, the chair
may allow questions from the public.

4. During audience participation, anyone wishing to address council will wait to be recognized by the chair before
beginning any remarks. Audience members will move to the lectern to address council, and shall provide name
and address prior to addressing the council.

5. Note that “Consent Agenda” items (if there are any) are acted upon first, voted upon as a group, and will most
often be voted on without discussion as these items often involve “housekeeping” issues (such as minor parking
changes). On occasion “Consent Agenda” items are separated out as stand-alone action items by the Council to
allow for more discussion.

6. Public comment on agenda items. General comments on agenda items should be made during audience
participation. After introduction of an agenda item, appropriate motions, and time for explanation and council
questions, the public may be allowed to comment on that agenda item at the discretion of the chair. During that
period of time, the public comment shall address only the agenda item before council.

7. Action on agenda items. As each item on the agenda for any meeting is brought to the floor for discussion:
a. The town clerk reads the agenda item and the action being requested of council.

b. The sponsor of each item or, if there is no council sponsor, the town manager, or town staff, shall first
be allowed to present their initial comments for consideration by the public and councilors.

c. Following this introduction of the issue, there will be time devoted to any questions of the sponsor or
the town manager or staff regarding the agenda item which any councilor may have which would help
to clarify the question presented by the agenda item. The chair may allow questions from the public
during this time however; no debate or discussion of collateral issues shall be permitted.

d. When authorized by the chair, any additional public comment shall be no longer than two minutes per
person and must be to request or furnish new or undisclosed information or viewpoints only.

e. Once an agenda item has been explained and clarified by any questioning, the discussion on the
specific agenda item will remain with the council. Additional public comment, prior to final council
vote; will only be allowed at the chairman's discretion.

8. New business is for the council to receive input on town matters not on the agenda for that meeting. It is not
intended, nor shall it be construed as an opportunity for debate of previous agenda items or reinforcement of a
point made by another speaker. Comments shall be to furnish new or undisclosed information or viewpoints and
limited to a time period of two minutes or less and shall be directed through the chair.

9. If an “Executive Session” is conducted by the Council, State Statute prohibits public attendance for any discussion
of the action to be addressed by the Council. Any action taken by the Council on any “Executive Session” matter
must be acted upon in a public meeting, and may occur at the end of the "Executive Session” (which has no time
element relative to the length of the discussion involved in the "session”).
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MEMO

To: Town Council
From: Diane Barnes, Town Manager
Subject: Recommendations

Date: April 16,2019

Agenda Item 2019-78
MTM Senior Programs Reserve Account

We would like permission to start a reserve account for the MTM Senior Program by designating The Moxie Car Show
net revenues after expenses and by accepting donations.

Recommendation

Authorize the Town Manager to establish a reserve account known as “MTM Senior Programs” and fund it
annually with net revenues after expenses from the Moxie Car Show and donations.
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Agenda Item 2019-79
Solicit Bids for Fuel

The Town of Lisbon requests to solicit sealed bids on the supply of fuel oil, propane, diesel, and gasoline from October 1,
2019 thru September 30, 2020 for applicable Town buildings.

Recommendation

Authorize the Town Manager to solicit fuel and to enter into a contract for the best pricing.

********************************************************************************

Agenda Item 2019-80
RHR Smith Audit Engagement Letter Fiscal Year 2019

The engagement letter from RHR Smith confirms the understanding and scope of services provided to the town during
the annual audit. They will audit the financial statements of the governmental activities, business type activities, any
aggregate discretely presented component units, each major fund, and any aggregate remaining fund information,
including the related notes to the financial statements, which collectively comprise the basic financial statements of
the Town of Lisbon for the fiscal year ending June 30, 2019.

Town $9,850
School Department $9,717
Sewer Department $2,550

Recommendation

Authorize the Town Manager to sign the engagement letter with RHR Smith for the annual audit
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Agenda Item 2019-81
Quit-Claim Deed/Write-Off Taxes for 8 Whispering Pines

After speaking with the Mobile Home Park owner, the Park owner plans on removing the tax acquired trailer from the
premises at their own expense. They feel the cost to remove/demolish the trailer is going to be more than the taxes
owed on the property. We agree due to the condition of the trailer. The Assessor recently inspected the trailer and
deemed it inhabitable.
Recommendation
Authorize the Town Manager to issue a Quit-Claim deed and write-off taxes in the amount of $509.68.
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Agenda Item 2019-82
Public Works Bid Projects

We request permission to advertise the following projects for bid.
Paving RFP - As a result of the FY 2019 funding shortfall for paving projects, we request permission to develop an
RFP for paving projects for FY 20 based on an anticipated budgeted amount of $262,000. The RFP will clearly state
bids will be awarded contingent on final budget adoption.
Road Striping - We are requesting permission to advertise the annual center line and edge line road striping.
Road Salt - Each year AVCOG adverlises a joint purchase of Road Salt and Liquid Calcium/Magnesium Chloride
RFP. We are requesting permission to have our estimated 3000 tons of salt included as part of this process.
Recommendation
Authorize the Public Works Director to solicit bids for the above Public Works projects.
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Agenda Item 2019-83
2018 CDBG Downtown Revitalization Grant Lisbon Village Streetscape Bid Award

On April 3, 2019, bids were opened for the Lisbon Village Streetscape Improvements project. The following three bids
were received: )

CONTRACTOR LOCATION BASE BID ALTERNATE BID
L.P. Poirier & Sons Inc. Lewiston, ME $184,865.00 $62,467.00
J. Pratt Construction Hebron, ME $201,180.76 $72,989.30
Ray Labbe & Sons Inc. Brunswick, ME $225,715.76 $85,580.87

The overall budget for this work is $300,000. If both the base bid and alternate are awarded, the contract award will be
$247,332. With engineering, administrative, legal, and contingency considered, there should be sufficient funds to award
both the base bid and alternate scope of work. Please note that there was a mathematical error on this bid so that the total
on the base bid was incorrect. The bid tabulation and the figures above reflect the correct bid amounts.

Recommendation

Award the contract to L.P. Poirier in the amount of $247,332 for the base bid and alternate.
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300 Lisbon Street, Lisbon, ME 04250 |Phone: (207) 353-3000 |Fax: (207)
353-3007 | www. lisbonme.org



Agenda Item 2019-76
TOWN OF LISBON

WHEREAS, the Community Development Block Grant (CDBG) program is a partnership of
federal, state, and local government, as well as private sector, non-profit, and community efforts;
and

WHEREAS, the Community Development Block Grant program has become the foundation of
virtually all community and economic development occurring across the nation; and

WHEREAS, the Community Development Block Grant program’s primary objective is the
development of viable urban communities, by providing decent housing, suitable living
environments, and expanded economic opportunities, principally for low and moderate income
persons; and

WHEREAS, a week recognizing national community development will encourage the Town
Council, non-profit organizations, and community residents throughout the Town to reaffirm the
significance and diversity of their local community development program efforts toward meeting
the need of persons of low and moderate income; and

WHEREAS, since 1983, the Town of Lisbon has received a total of $3,654,546.00 in Community
Development Block Grant Funds with $770,000.00 awarded in the past five years; and

WHEREAS, the following activities have been funded: Housing Rehab, Planning Study for
downtown, Career Service Center, Business Fagade Improvements, Sidewalk Improvements for
downtown and village areas; and

NOW, THEREFORE BE IT RESOLVED, that the Town Council designates the week of April 22-
26, 2019 as National Community Development Week in support of these valuable programs that
have made tremendous contributions to the viability of the housing stock, infrastructure, public
services, and economic vitality of our community.

Dated April 16, 2019

Normand Albert, Chairman

Kasie Kolbe, Vice Chairman

Christopher Brunelle

Attest: Fernand Larochelle

Mark Lunt

Municipal Clerk

Allen Ward



TOWN OF LISBON

300 Lisbon Street, Lisbon, ME 04250

PUBLIC HEARING

Notice is hereby given that the Lisbon Town Council intends to

hold a public hearing on April 16, 2019 at 7:00 PM in the
Town Office Public Meeting Room to hear comments on a
Victualer’s License for the following:

Mary Richard d/b/a Grazi to Go
26 Village Street
Lisbon, ME

The public is invited to attend.

Agenda Item 2019 -4 A

Twila D. Lycette, Town Clerk

new

Twila Lycette, Town Clerk




Agenda Item 2019 -77 C

Christopher Brunelle, At Large 2019

TOWN COUNCIL Mark Lunt, District 12019
Vacant, District 2, 2019

WORKSHOP Fern Larochelle, At Large 2020
MEETING MINUTES Normand Albert, At Large 2021
Kasie Kolbe, District 12021

MARCH 26’ 2019 Mr. Ouellette Ward, District 2 2021

CALL TO ORDER. The Chairman, Normand Albert, called the meeting to order and led the pledge of allegiance to
the flag at 7:00 PM.

ROLL CALL. Members present were Councilors Ward, Albert, Kolbe, Brunelle, Lunt, and Larochelle. Also
present were Diane Barnes, Town Manager, Marc Hagan, Police Chief; Nate LeClair, Fire Chief; Lydia Colston,
Finance Director; Allen Ouellette, School Facilities Director; Dennis Douglass, Code Enforcement Officer;
William Alexander, Water Superintendent; Randy Cyr, Public Works Director; Diane Nadeau, Library Director;
Mark Stevens, Parks and Recreation Director; Karen Paradis, Planning Board Chairman; Don Fellows, Planning
Board Member; Scott Hall, Planning Board Member; William Kolbe, Planning Board Member; Dan Leeman,
Planning Board Member; and approximately six citizens in the audience.

Councilor Ward stated that Larry Fillmore had passed away over the weekend. He said he was actively engaged in
Town Politics. He wanted everyone to be aware of it, that the information for his services is out there, and would
be on Saturday.

BUDGET WORKSHOP
CAPITAL IMPROVEMENT PLAN

Mr. Ouellette spoke about the school department’s 5-year plan for building, grounds, equipment and technology.
He spoke about the items that they thought necessary for Capital Improvements over the next five years. He said
the balance was $11,675. He did not have the current balance as of today, but they are working on it. He went
down a list of priorities and work completed at the schools. Councilor Larochelle asked if there was a plan for
funding the replacement of the track surface this year and fixing the cracks in the new pavement at the High
School. Mr. Ouellette said the track is not included since it will not need replacing for a while and he is currently
speaking with someone about fixing the pavement at the Lisbon High School. Mr. Ouellette stated that the biggest
priority would be the roofs. Councilor Ward stated it would be easier if the Council had a list of priorities by topic
by dollar amount. Mr. Ouellette stated he would have that list at the next presentation. Councilor Ward asked if
Siemens Plans and Performance Programs were running on task. Mr. Ouellette said they were doing very well and
ahead of projection for the prior year. Councilor Ward complimented the school on work well done.

Bill Alexander, Water Superintendent, went through his 5-year Capital plan. He stated the biggest project would
be Route 125. He stated if they take a 20-year bond out for that project, then rates would increase by 20%, which
would be in two steps. He talked about fixing different streets due to a tough winter. Ages of pipelines and fatigue
have cause problems and should be fixed. There are streets that need to be fixed, but it is not included in the plan.
He said that for every $500,000 of additional borrowed funds, the rates would increase by 3% with a 20-year term.
The streets that would be candidates for fixing are Spring Street, Franklin Street, Main Street, Frederick Street,
Merrill Avenue, Bonafide Street, Zamore Street, Patterson Street, Reid Street, and Beatly Street. He will look in
the records to see the age of these streets. He is also requesting an additional four operators since there is a lot of
work to be done and they are understaffed. He said that in 2024 and 2025 there would be two bonds coming off,
which would allow them to use the funds for either water main infrastructure or a new standpipe. Councilor Ward
stated that there is a 2-year gap in the Route 125 project and asked if it was expected to be finished in the 2-year
plan as presented or is it for when they need to finance it. Mr. Alexander said he was waiting to get a time frame to
be able to answer that. Councilor Ward asked how much does the Water operations budget put in for water main
replacements on an annual basis. Mr. Alexander said that there is only money in the budget for valve replacement
and hydro replacements. Councilor Ward asked if the Water Department would have to dig up any sections of
Pinewoods Road at a later date. Mr. Alexander stated that the water line section from Ferry Road down to Spruce is
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a section he would have liked to replace. The remaining section is fine. Councilor Ward asked if the time frame for
bringing a referendum question to the Voters had sailed. Mr. Alexander said that is correct. Mrs. Barnes stated that
on the debt service page, under loan and grant, it said that they do not quality, is it because the rates are so low. He
said yes. Lisbon rates are about at the middle of the road.

Mrs. Colston went through the CIP plan by department. She brought it to their attention that there are three bonds
coming off in the next two years and another one in the next four years, which will free up some revenue.

Mrs. Barnes stated that the Stecco trash trailer slated to be replaced in 2025 would not happen then because it needs
to be replaced sooner. Mr. Cyr stated that it would not pass inspection this year. A new one would cost $100,000.
Their plan is to fix the issues with the current one, but that would only allow them to run it for another year. He
suggested putting in an order for a trailer since the wait time for a new one is at least six months, and then keep the
old one as a spare. Councilor Ward asked if it is going into the 2020 budget. Mrs. Barnes stated yes, that half of
the expense is coming out of the budget and the other half is coming out of the undesignated fund balance. Mr. Cyr
said that the 1999 4700 International would not take a sticker as well. Their thought is to send it to Parks and Rec
for them to have for a good site truck. The new wheeler would be doing the 196 and 125 project with less stops to
be refilled with salt and able to be out on the road longer. He talked about getting a spare truck, which might be
around 10,000 to 15,000 at auction in the meantime since they will need one to plow with for the upcoming winter
and it will take a while to get the new truck. Councilor Ward asked Mrs. Barnes if there was money in the budget
for the spare truck and she said no. He asked Mrs. Barnes to make a note of this issue and put aside 20,000 to be
able to have a discussion about it...

Councilor Ward requested the status of the bid for the purchase of a new Fire Truck, which voters approved in the
November Election. He noticed in the paperwork it was listed as Lisbon Fire and Lisbon Falls Fire. He
recommended that it should only be listed as Lisbon Fire. Chief LeClair stated that it was not sent out as a request
for a bid, but as a request for pricing,

Councilor Ward asked the Public Works Director and Code Enforcement officer if there were any projects coming
up in the next four years for construction and buildings. Mr. Douglass stated that he does not have any long term
projects coming up. He talked about resolving building issues with the Town Office as a focus; one being the roof
system in the back by the Police Department, which has snow and ice buildup after melting off the roof, and
working on the HVAC system. Mr. Cyr stated that they have street and paving work coming up.

ISO DISCUSSION

Fire Chief LeClair spoke about the survey that was started back in 2017 to check the fire rating protection for the
Community for Insurance Companies. These surveys are not done yearly, but every 10-20 years. The rating is
based on three different areas; Communication Center, Fire Department and Water Supply. Lisbon’s rating before
that was a four and is now down to a six. An issue with the Water System is what changed the rating. Mr.
Alexander stated that prior information given to the ISO was incorrect (water tank sizes, connection pipe sizes, and
the capacity of the wells) The Fire Hydrant Inspection Report from ISO stated that the hydrants were not inspected
yearly and that was incorrect, as they are inspected yearly. The Water Department is working on completing the
Fire Flows to be able to give the ISO an accurate report. The Fire Chief stated that once the Fire Flow data was in,
then they would put our rating back to four for the next 12 months, with the intention of Lisbon working on other
issues to keep it at that rating.

LIBRARY BUDGET

Library Director Diane Nadeau presented the Library Budget. She highlighted the request that hours be increased
for 2 part-time positions to full-time positions, due to expanding their services for the community and working on
Social Media and Technology. Councilor Larochelle suggested that maybe the town office could share that
Technology position since they do not have an official person hired. Mrs. Nadeau stated that the Capital
Improvements that were done are wonderful and the Community is pleased as well.

PARKS & RECREATION BUDGET

Councilor Ward asked Mr. Stevens where the funds would come from to fund the part-time position set up for the
Moxie Festival Coordinator. Mrs. Barnes stated that it should come out of the Dingley TIF. Mr. Stevens gave
some updates on the preparation for the Moxie Festival. He said there is a lot of exciting surprises in the making.
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He thanked the Council for trusting them with the Moxie Festival and the Parks Department. He will continue with
his budget at the next meeting,.

ADJOURNMENT

Seeing no further business and no objections, the Chairman adjourned the meeting at 8 p.m.

Lisa Smith, Assistant Town Clerk
Date Approved: April 16,2019



Christopher Brunelle, At Large 2019

TOWN COUNCIL Mark Lunt, District 1 2019
Vacant, District 2, 2019

MEETING MINUTES Fern Larocilc;le, E Lacrge 2020
APRIL 2, 2019 Normand Albert, At Large 2021

Kasie Kolbe, District 1 2021
Allen Ward, District 2 2021

CALL TO ORDER. The Chairman, Normand Albert, called the meeting to order and led the pledge of allegiance to
the flag at 7:00 PM. .

ROLL CALL. Members present were Councilors Ward, Albert, Kolbe, Brunelle, Lunt, and Larochelle. Also
present were Diane Barnes, Town Manager; and approximately ten citizens in the audience.

GOOD NEWS & RECOGNITION
PROCLAMATION FOR LISBON HIGH SCHOOL DRAMA CLUB

VOTE (2019-65) Councilor Kolbe, seconded by Councilor Larochelle moved to adopt the following
Proclamation:

WHEREAS, The Lisbon High School Drama Club had a very dynamic and successful year! 44 students were
involved in the production of “The Secret In the Wings” in November, which had three sold out performances.
Theatre Arts classes and Independent Costuming Class began working on the one act production “Scenes from
The White Snake” in September. After completing a formal analysis of the play and many hours of research,
the 35-minute version was ready to be cast in December. Countless hours were spent in rehearsal, building and
painting the set, and creating 37 Song Dynasty costumes, six elaborate puppets, as well as many detailed
properties.

WHEREAS, On March 9 the LHS Drama Club won the regional competition at Thornton Academy. Regional
Festival All Cast Awards were awarded to Ben Duquette, Ailiah French, and Geoffrey Shambarger. Special
Judges Commendations were awarded to Kierra Bouchard for Puppet Design and Construction, Jenny Dong for
Costume Design, LHS Costuming Class for Costume Construction, Liz Currie and Hunter McKellick for
Drumming, Emily Chase and Leigh Walls for Choreography, and Nick Eastman for Projection.

WHEREAS, On March 23 the LHS Drama Club Won the Class B Maine Drama Festival State One Act
competition in Ellsworth with a score of 296 out of a possible 300, and will represent Maine at the New
England Theatre Festival in Cranston RI in April. State Festival All Cast Awards were awarded to Emily
Chase, Kierra Bouchard, Cameron Goslin and Austin Lachapelle. Special Judges Commendations were
awarded to Kierra Bouchard for Puppet Design and Construction, Emily Chase and Leigha Walls for
Choreography, Geoffrey Shambarger, Ben Duquette and Ailiah French for Excellence in Narration, Xin Yi
Jenny Dong for Costume Design/Dramaturgy, and Chris Roupe, Liz Currie and Hunter McKellick for Live
Instrumentation.

NOW THEREFORE, We the Town Council of the Town of Lisbon, on this second day of April 2019, would
like to congratulate these students for their outstanding achievement. Well Done!

Order passed - Vote 6-0.

PUBLIC HEARINGS

A. PROPOSED CHARTER AMENDMENT — CONSOLIDATE VOTING DISTRICTS

The Chairman opened the public hearing. There were no comments. The Chairman closed the public hearing
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AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS - NONE
CONSENT AGENDA

VOTE (2019-66) Councilor Larochelle, seconded by Councilor Kolbe moved to approve the following:
A. Municipal Accounts Payable & Payroll Warrants -

#3202019 $ 7,698.08 #3202019A $27,434.00

#56 $180,794.73 #57 $18,225.14

#3272019 $ 9,781.39 #422019 $142,817.17
B. School Accounts Payable & Payroll Warrants -

#1048 $329,824.70 #1049 $339,454.90

#22 § 754.50#1050 $11,612.09

#1912 $ 105,304.41

C. Workshop Minutes for March 12, 2019 and Regular Minutes for March 19, 2019, and
D. Set a Public Hearing on April 16 for a Victualer’s License for Grazi To Go

Order passed - Vote 6-0.

COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES

SET JUNE 11, 2019 AS THE DATE FOR THE
SCHOOL BUDGET VALIDATION REFERENDUM ELECTION

INTRODUCTION: The School Department is requesting the Council set June 11, 2019 as the date for
their School Budget Validation Referendum Election.

VOTE (2019-67) Councilor Ward, seconded by Councilor Kolbe moved to set June 11, 2019 for the School
Budget Validation Referendum. Order passed - Vote 6-0.

SET PUBLIC HEARINGS ON MAY 7 FOR SCHOOL BUDGET & SCHOOL CIP

VOTE (2019-68) Councilor Lunt, seconded by Councilor Larochelle moved to set the Public Hearing on May
7 for the School Budget & School CIP. Order passed - Vote 6-0.

SET SCHOOL BUDGET ADOPTION DATE FOR MAY 14, 2019
& ORDER BALLOT PRINTING

INTRODUCTION: The proposed school budget timeline indicates the School Committee will be
approving their final school budget on May 6 and the Council will hold its Public Hearing on May 7;
therefore, the School’s budget will be ready for Council’s consideration and adoption on May 14.

VOTE (2019-69) Councilor Kolbe, seconded by Councilor Albert moved to set the School Budget Adoption
date for May 14, 2019 and order ballot printing. Order passed - Vote 6-0.

ORDER FOR SPECIAL MUNICIPAL ELECTION - CHARTER AMENDMENT

INTRODUCTION: The Town Clerk pointed out that the Council has called a Special Election on June
11, 2019 to fill the District 2 vacancy in the office of Town Council. The Council requested a Charter
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Amendment to consolidate Districts be considered by referendum as well. The public hearing was set
for April 2 and the next step on the timeline is to place the Charter Amendment Question on the warrant
for Council adoption on April 16.

VOTE (2019-70) Councilor Kolbe, seconded by Councilor Larochelle moved to adopt the Order for Special
Municipal Election to place the Charter Amendment Question on the June 11, 2019 ballot. Order passed - Vote
6-0.

MMA EXECUTIVE COMMITTEE & VICE PRESIDENT OPENINGS -
SEEKING STATEMENTS OF INTEREST

No action taken

DINGLEY TIF EXPENDITURE DESIGNATION

INTRODUCTION: The Recreation Director is requesting authorization to pay for the Moxie Coordinator
position out of the Dingley TIF funds.

VOTE (2019-72) Councilor Ward, seconded by Councilor Larochelle moved to authorize the Town Manager
to designate an amount not to exceed $20,000 from Dingley TIF funds to fund the Moxie Coordinator position.
Order passed — Vote 6-0.

SUMMER COUNCIL MEETING SCHEDULE

INTRODUCTION: Last year the Town Council chose to meet once during the months of July and August. Mrs.
Barnes recommended Councilors meet July 16 and August 13 to balance out the times in between meetings nicely.

VOTE (2019-73A) Councilor Larochelle, seconded by Councilor Ward moved to approve that the Council
meet once during the months of july and August, and that those dates be on July 16, 2019 and August i3, 2019.
Order passed - Vote 6-0.

OTHER BUSINESS
A. COUNCIL COMMITTEE REPORTS

1. School: Councilor Albert said he had nothing new to report.

2. Planning: Councilor Ward mentioned the Comprehensive Plan was moving through its final stages. He said
Crystal Springs withdrew their application with plans to redo it, and that the Graziano Square project was
moving ahead.

3.LDC: Councilor Larochelle indicated their meeting will be coming up this month, that the date and time would
be posted, or call the Town Office to get that information. He said the Graziano Square project is moving along.

4.Conservation Commission: Councilor Ward reported the Conservation Commission would be meeting next
week.

5.Recreation:  Councilor Kolbe asked Mr. Stevens to give the board a quick update. Mr. Stevens said the
Recreation Committee met last night and reviewed the budget. They decided to hold the Fishing Derby again
since the State would be stocking our ponds this year. This will take place on National Take Your Kids to the
Park Day, Sunday, May 19. He said they reviewed the Graziano Square plans, as well.

6. County Budget: Councilor Ward said he had nothing new to report.
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7.Library: Councilor Lunt said he had nothing new to report.

B. TOWN MANAGER’S REPORT

Mrs. Barnes reported Maine PowerOptions has provided Lisbon with competitive pricing for smaller electrical
accounts. Prices hover around .09 cents per kilowatt. Right now Lisbon is paying .08 cents a kilowatt and they are
offering a fixed price of 06.5 cents per kilowatt, which is good through tomorrow morning hopefully. She said
these opportunities do not open up very often, maybe three or four times a year.

VOTE (2019-73B) Councilor Ward, seconded by Councilor Larochelle moved to authorize the Town Manager
to negotiate a contract with Maine PowerOptions for Lisbon’s smaller electrical accounts. Order passed — Vote
6-0.

APPOINTMENTS - NONE
COUNCILOR COMMUNICATIONS

Councilor Ward indicated he would not be here next week, but that he would get his questions to the Town
Manager ahead of time.

AUDIENCE PARTICIPATION FOR NEW ITEMS
EXECUTIVE SESSION - NONE

ADJOURNMENT

VOTE (2019-74A) Councilor Kolbe, seconded by Councilor Larochelle moved to adjourn to a budget
workshop at 7:21 PM. Order passed - Vote 6-0.

BUDGET WORKSHOP

PARKS & RECREATION BUDGET

Mr. Stevens presented the Parks and Recreation Budget. He said there were not many changes in the budget this
year. He explained the minimum wage increase impact to temporary wages and wages. He encouraged the
Council to consider reviewing wages now that minimum wage is $12 per hour. There are 95 seasonal and
temporary employees in this department.

Mr. Stevens reviewed his goals for his department. He indicated they would be installing the pavers finishing the
walkway around the MTM Park with the $3,000 earmarked for it. He mentioned the new computer application for
Beaver Park so individuals can now see by computer access where they are exactly in the park. This will tell you
how far you have walked, etc. He said they would continue to stay on top of identifying and removing invasive
species. He mentioned plans were being developed to level off and grass in the area out back of MTM. He
reported the Miller Trail had fencing, which needs repairing. He said they would like to improve the beachfront at
Beaver Park, restoring it back to the original way it looked. Right now, there is only about 15 feet of sand, when
there used to be 30 feet or more. He indicated the bath houses needed renovating, too. He recommended creating a
picnic area behind ETTI, which overlooks the Androscoggin River now that the parking area has been completed.
He suggested introducing a disc golf course at Beaver Park, which could start around the time the timber harvesting
is done, paving the way for creating one.

Councilor Ward recommended reducing line 5110 since the custodian position has been reduced. Mr. Stevens
pointed out that the trash line would be divided between the town and LACO. The Council discussed the Sunshine
Hill line 5682 and the car show funds. Recommendations were to put $3,000 into a Reserve Account for the Senior
Program. Mrs. Barnes reported this needs to be placed on an agenda to have the Council set this up.
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Mr. Stevens explained that residents register over the internet through a provider who has been charging the town
4% on all transactions, totaling around $8,000 in fees per year. The internet provider offered to reduce this fee to
an annual charge of $4,200 with no change in service. Mrs. Colston said this falls under the Technology budget.

Mr. Stevens pointed out that all the recreation programs pay for themselves. He reported the profit and loss on a
couple programs, for instance: 1) The After School Program costs in salaries $19,775 and the revenues to date are
$38,000, however at year-end Lisbon should see around a $20,000 profit; and 2) Summer Day Camps last year
totaled around $63,000 in salaries, with $66,000 in revenues.

MUNIS UPDATE
Mrs. Colston reported payroll will go live next week, running both TRIO and MUNIS until the switch over is
complete. She said Animal Licensing, Business Licensing, and Tyler Cashiering have gone live as well. She

indicated they are working on Central Property Tax. She said Utility Billing should be ready to go live in seven or
eight months. Everything looks to be on track so far. The Council thanked Mrs. Colston.

Seeing no further business before the Council, Councilor Albert adjourned the workshop at 7:40 PM.

Twila D. Lycette, Council Secretary
Town Clerk, Lifetime CCM/MMC
Date Approved: April 16,2019
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Business Name: {9 (2| ’l'() G 4

INSPECTION REQUIRED

Notice of Compliance (By Ordinance): 1, Dennis Douglass, Health Officer for the Town of Lisbon hereby certify I
have inspected the above establishment and found the premises meet all requirements under the Lisbon Code entitled

Victualer and any applicable state r i
Date: < / “/ // q
/7

Signature:

Notice of Compliance (By Ordinance): 1, Dennis Douglass, Code Enforcement Officer for the Town of Lisbon hereby
certify I have inspected the above establishment and found the premises to be in compliance with applicable life safety
codes.

Signm Date: Z/ zfi ?
— i

COMPLETE TO HERE BEFORE FILING

INFORMATION

The Councilors are the Municipal Licensing Board. The first Victualer application requires a public hearing, but
renewals will not. Public records checks can take up to three or more weeks to process. Complete applications contain
the CEO and Health Officer signatures. Councilors meet on the first and third Tuesdays of the month. Complete
application and fees paid are required prior to the Council meeting. Meetings are held at the Town Hall at 7PM in the
conference room.

Temporary permits can be granted by the Town Clerk, after meeting all the requirements of the ordinance, for no longer
than 90 days.

SUGGESTED CONTACTS:

353-3000 Ext 112... Town Clerk 624-9693 ......... State Sales Tax Division
353-3007............. Town Office Fax 624-7736.......... Bureau of Corporations

353-3000 Ext 111... Deputy Code Enforcement Officer 624-7220.......... Bureau of Alcohol Beverages
353-2500............. Police Department 287-3841.......... Agriculture Dept— Bakery Licenses
353-3000 Ext 111....Health Officer 624-6550.......... Marine Resources
287-5671............. State Health Inspection Dept. 1-800-872-3838..Business Answers

Revised March 12, 2018
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& COMPANY

Certified Public Arcountants

Proven Expertise & Integrity
April 4, 2019

Ms. Diane Barnes
Town Manager
Town of Lisbon
300 Lisbon Street
Lisbon, ME 04250

Dear Ms. Barnes:

We are pleased to confirm our understanding of the services we are fo provide the Town of Lisbon for the
year ending June 30, 2019. We will audit the financial statements of the governmental activities, any
business type activities, any aggregate discretely presented component units, any major fund, and any
aggregate remaining fund information, including the related notes to the financial statements, which
collectively comprise the basic financial statements of the Town of Lisbon as of and for the year ending
June 30, 2019. Accounting standards generally accepted in the United States of America provide for
certain required supplementary information (RSl), such as management's discussion and analysis (MD&A),
to supplement the basic financial statements of the Town of Lisbon. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic or historical context. As part of our engagement, we will apply
certain limited procedures to the Town of Lisbon's RSl in accordance with auditing standards generally
accepted in the United States of America. These limited procedures will consist of inquiries of
management regarding the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We will not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance. The following RS is required by
generally accepted accounting principles and will be subjected to certain limited procedures, but will
not be audited:

1. Management's Discussion and Analysis

We have also been engaged to report on supplementary information other than RSI that accompanies
the Town of Lisbon's financial statements. We will subject the following supplementary information to the
auditing procedures applied in our audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or o the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America and we will provide an opinion on it in relation to the financial statements as a whole, in a report
combined with our auditor's report on the financial statements:

1. Schedule of expenditures of federal awards.

3 Old Orchard Road, Buxton, Maine 04093
T.800.300.7708 | 207.929.4606 | F. 207.929.4609

www . rhrsmith.com
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Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and
to report on the fairness of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements as a whole. The objective also includes reporting on

« Internal control over financial reporting and compliance with provisions of laws, regulations,
contracts and award agreements, noncompliance with which could have a material effect on
the financial statements in accordance with Government Auditing Standards.

« Internal control over compliance related to major programs and an opinion (or disclaimer of
opinion) on compliance with federal statutes, regulations, and the terms and conditions of federal
awards that could have a direct and material effect on each major program in accordance with
the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance).

The Government Auditing Standards report on internal control over financial reporting and on
compliance and other matters will include a paragraph that states that (1) the purpose of the report is
solely to describe the scope of testing of internal control and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the entity's internal control or on compliance, and
(2) the report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity's internal control and compliance. The Uniform Guidance report on
internal control over compliance will include a paragraph that states that the purpose of the repoert on
internal control over compliance is solely to describe the scope of testing of internal control over
compliance and the results of that testing based on the requirements of the Uniform Guidance. Both
reports will state that the report is not suitable for any other purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the United
States of America; the standards for financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; the Single Audit Act Amendments of 199é; and the
provisions of the Uniform Guidance, and will include tests of accounting records, a determination of maijor
program(s) in accordance with the Uniform Guidance, and other procedures we consider necessary to
enable us to express such opinion. We will issue written reports upon completion of our single audit. Our
reports will be addressed to the Board of Selectmen of the Town of Lisbon. We cannot provide assurance
that unmodified opinion will be expressed. Circumstances may arise in which it is necessary for us to
modify our opinion or add emphasis-of-matter or other-matter paragraphs. If our opinion on the financial
statements or the single audit compliance opinions are other than unmodified, we will discuss the reasons
with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or
have not formed an opinion, we may decline to express opinion or issue reports, or we may withdraw
from this engagement.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements. We will plan and
perform the audit to obtain reasonable rather than absolute assurance about whether the financial
statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting,
(3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the entity or to acts by management or employees acting on behalf of the entity. Because the
determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide
reasonable assurance of detecting abuse.
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Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements or noncompliance may exist and not be detected by us, even though the audit is properly
planned and performed in accordance with US. generally accepted auditing standards and
Government Auditing Standards. In addition, an audit is not designed to detectimmaterial misstatements
or violations of laws or governmental regulations that do not have a direct and material effect on the
financial statements or major programs. However, we will inform the appropriate level of management
of any material errors, any fraudulent financial reporting, or misappropriation of assets that come to our
attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential, and of any material
abuse that comes to our attention. We will include such matters in the reports required for a Single Audit.
Our responsibility as auditors is limited to the period covered by our audit and does not extend to any
later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will request written representations from your attorneys as
part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our
audit, we will require certain written representations from you about your responsibilities for the financial
statements; schedule of expenditures of federal awards; federal award programs; compliance with laws,
regulations, contract, and grant agreements; and other responsibilities required by generally accepted
auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the entity and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design the
nature, timing, and extent of further audit procedures. Tests of controls may be performed to test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud
that are material to the financial statements and to preventing and detecting misstatements resulting
fromillegal acts and other noncompliance matters that have a direct and material effect on the financial
statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion
on internal control and, accordingly, no opinion will be expressed in our report on internal control issued
pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting
material noncompliance with compliance requirements applicable to each major federal award
program. However, our tests will be less in scope than would be necessary to render an opinion on those
controls and, accordingly, no opinion will be expressed in our report on internal control issued pursuant fo
the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. However, during the audit, we will communicate to management and those
charged with govemnance internal control related matters that are required to be communicated under
AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Town of Lisbon's compliance with provisions of applicable laws,
regulations, contracts, and agreements, including grant agreements. However, the cbjective of those
procedures will not be to provide an opinion on overall compliance and we will not express such an
opinion in our report on compliance issued pursuant to Government Auditing Standards.
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The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance
about whether the auditee has complied with applicable federal statutes, regulations, and the terms and
conditions of federal awards applicable to major programs. Our procedures will consist of tests of
transactions and other applicable procedures described in the OMB Compliance Supplement for the
types of compliance requirements that could have a direct and material effect on each of the Town of
Lisbon's major programs. The purpose of these procedures will be to express an opinion on the Town of
Lisbon's compliance with requirements applicable to each of its major programs in our report on
compliance issued pursuant to the Uniform Guidance.

Other Services

We will also assist in preparing the draft financial statements that are based on management's chart of
accounts and trial balance and any adjusting, correcting, and closing entries that have been approved
by management: preparing draft Management's Discussion and Analysis, notes to the financial
statements, Schedule of Expenditures of Federal Awards, Schedule of Expenditures of Department
Agreements and Compilation of Agreement Settlement Forms based on information determined and
approved by management; maintaining depreciation schedules for which management has
determined the method of depreciation, rate of depreciation, and salvage value of the asset, all in
conformity with U.S. generally accepted accounting principles, permissible nonattest services under the
AICPA Code of Conduct and nonaudit services under Government Auditing Standards for attest/audit
engagements, and Uniform Guidance. These nonaudit services do not constitute an audit under
Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards.

We will perform the nonattest/nonaudit services in accordance with applicable professional standards,
including the Code of Conduct issued by the American Institute of Certified Public Accountants. These
services are limited to the financial statements and depreciation schedule services previously defined.
We, in our sole professional judgment, reserve the right to refuse to perform any procedure or take any
action that could be construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for (1) establishing and maintaining effective internal controls, including
internal controls over federal awards, and for evaluating and monitoring ongoing activities, to help ensure
that appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there
is reasonable assurance that government programs are administered in compliance with compliance
requirements; and (4) ensuring that management and financial information is reliable and properly
reported. Management is also responsible for implementing systems designed to achieve compliance
with applicable laws, regulations, contracts, and grant agreements. You are also responsible for the
selection and application of accounting principles; for the preparation and fair presentation of the
financial statements, schedule of expenditures of federal awards, and all accompanying information in
conformity with U.S. generally accepted accounting principles; and for compliance with applicable laws
and regulations (including federal statutes) and the provisions of coniracts and grant agreements
(including award agreements).

Management is also responsible for making all financial records and related information available to us
and for the accuracy and completeness of that information. You are also responsible for providing us with
(1) access to all information of which you are aware that is relevant to the preparation and fair
presentation of the financial statements, (2) access to personnel, accounts, books, records, supporting
documentation, and other information as needed to perform an audit under the Uniform Guidance, (3)
additional information that we may request for the purpose of the audit, and (4) unrestricted access to
persons within the government from whom we determine it necessary to obtain audit evidence.

Your responsibilities also include identifying significant vendor relafionships in which the vendor has
responsibility for program compliance and for the accuracy and completeness of that information. Your
responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected
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misstatements aggregated by us during the current engagement and pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial statements taken as a
whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the Organization involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of your
knowledge of any allegations of fraud or suspected fraud affecting the Organization received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the government complies with applicable laws, regulations,
contracts, agreements, and grants. Management is also responsible for taking timely and appropriate
steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant
agreements, or abuse that we report. Additionally, as required by the Uniform Guidance, it is
management's responsibility to evaluate and monitor noncompliance with federal statutes, regulations,
and the terms and conditions of federal awards; take prompt action when instances of noncompliance
are identified including noncompliance identified in audit findings; promptly follow up and take
cormrective action on reported audit findings; and prepare a summary schedule of prior audit findings and
a separate corrective action plan.

You are responsible for identifying all federal awards received and understanding and complying with
the compliance requirements and for the preparation of the schedule of expenditures of federal awards
(including notes and noncash assistance received) in conformity with the Uniform Guidance. You agree
to include our report on the schedule of expenditures of federal awards in any document that contains
and indicates that we have reported on the schedule of expenditures of federal awards. You also agree
to include the audited financial statements with any presentation of the supplementary information that
includes our report thereon. Your responsibilities include acknowledging to us in the written representation
letter that (1) you are responsible for presentation of the schedule of expenditures of federal awards in
accordance with the Uniform Guidance; (2) you believe the schedule of expenditures of federal awards,
including its form and content, is stated fairly in accordance with the Uniform Guidance:; (3) the methods
of measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the schedule of expenditures of federal
awards.

You are also responsible for the preparation of the other supplementary information, which we have been
engaged to report on, in conformity with U.S. generally accepted accounting principles. You agree to
include our report on the supplementary information in any document that contains and indicates that
we have reported on the supplementary information. You also agree to make the audited financial
statements readily available to users of the supplementary information no later than the date the
supplementary information is issued with our report thereon. Your responsibilities include acknowledging
to us in the written representation letter that (1) you are responsible for presentation of the supplementary
information in accordance with GAAP; (2) you believe the supplementary information, including its form
and content, is fairly presented in accordance with GAAP; (3) the methods of measurement or
presentation have not changed from those used in the prior period (or, if they have changed, the reasons
for such changes); and (4) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report
copies of previous financial audits, attestation engagements, performance audits, or other studies related
to the objectives discussed in the Audit Objectives section of this letter. This responsibility includes relaying
to us corrective actions taken to address significant findings and recommendations resulting from those
audits, attestation engagements, performance audits, or studies. You are also responsible for providing
management's views on our current findings, conclusions, and recommendations, as well as your
planned corrective actions, for the report, and for the timing and format for providing that information.
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You agree to assume all management responsibilities relating to the financial statements, schedule of
expenditures of federal awards, related notes, and any other nonaudit services we provide. You wil be
required to acknowledge in the management representation letter our assistance with preparation of the
financial statements, schedule of expenditures of federal awards, and related notes and that you have
reviewed and approved the financial statements, schedule of expenditures of federal awards, and
related notes prior to their issuance and have accepted responsibility for them. Further, you agree to
oversee the nonaudit services by designating an individual, preferably from senior management, with
suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept
responsibility for them.

With regard to the electronic dissemination of audited financial statements, including financial
statements published elecironically on your website, you understand that electronic sites are a means to
distribute information and, therefore, we are not required to read the information contained in these sites
or to consider the consistency of other information in the electronic site with the original document.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations
we request and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection
Form that summarizes our audit findings. It is management’s responsibility to submit the reporting package
(including financial statements, schedule of expenditures of federal awards, summary schedule of prior
audit findings, auditors' reports, and a corrective action plan) to the federal audit clearinghouse. We will
coordinate with you the electronic submission and certification. If applicable, we will provide copies of
our report for you to include with the reporting package you will submit to pass-through entities. The Data
Collection Form and the reporting package must be submitted within the earlier of 30 days after receipt
of the auditors' reports nine months or after the end of the audit period, unless a longer period is agreed
to in advance by the cognizant or oversight agency for audits.

We will provide copies of our reports to the Organization; however, management is responsible for
distribution of the reports and the financial statements. Unless restricted by law or regulation, or containing
privieged and confidential information, copies of our reports are to be made available for public
inspection.

The audit documentation for this engagement is the property of RHR Smith & Company and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner to an oversight
agency or its designee, a federal agency providing direct or indirect funding, or the U.S. Govermnment

Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out
oversight responsibilities. We will notify you of any such request. If requested, access to such audit
documentation will be provided under the supervision of RHR Smith & Company personnel. Furthermore,
upon request, we may provide copies of selected audit documentation fo the aforementioned parties.
These parties may intend, or decide, to distribute the copies or information contained therein to others,
including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release date or for any additional period requested by an oversight agency. If we are aware that a
federal awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact
the party (ies) contesting the audit finding for guidance prior to destroying the audit documentation.

Ronald H.R. Smith is the engagement partner and is responsible for supervising the engagement and
signing the reports or authorizing another individual to sign them. Our fee for these services will be at our
standard hourly rates plus out-of-pocket costs (such as report reproduction, word processing, postage,
travel, copies, telephone, etc.) except that we agree that our gross fee, including expenses, will not
exceed $12.400, broken down as follows:
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June 30, 2019 Audit: Town $12,400

Our standard hourly rates vary according to the degree of responsibility involved and the experience
level of the personnel assigned to your audit. Ourinvoices for these fees will be rendered each month as
work progresses and are payable on presentation. In accordance with our firm policies, work may be
suspended if your account becomes 30 days or more overdue and may not be resumed until your
account is paid in full. If we elect to terminate our services for nonpayment, our engagement will be
deemed to have been completed upon wiitten notification of termination, even if we have not
completed ourreport(s). You will be obligated to compensate us for all time expended and to reimburse
us for all out-of-pocket costs through the date of termination. The above fee is based on anficipated
cooperation from your personnel and the assumption that unexpected circumstances will not be
encountered during the audit. If significant additional time is necessary, we will discuss it with you and
arrive at a new fee estimate before we incur the additional costs.

You may request that we perform additional services not addressed in this engagement letter. If this
occurs, we will communicate with you regarding the scope of the additional services and the estimated
fees. We also may issue a separate engagement letter covering the additional services. In the absence

of any other written communication from us documenting such additional services, our services will
continue to be governed by the terms of this engagement letter.

A copy of our most recent external peer review report and any subsequent reports received during the
contfract period accompanies this letter.

We appreciate the opportunity to be of service to the Town of Lisbon and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If

you agree with the terms of our engagement as described in this letter, please sign the enclosed copy
and return it to us.

Very Best,

RHR Smith & Company, CPAs

RHRS/18

RESPONSE:

This letter correctly sets forth the understanding of the Town of Lisbon.

Management signature:

Title:

Date:
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D.E. Rodrigues & Company, Inc.

Certified Public Accountants

215 Pleasant St. F1. 4 — PO Box 3634 Tel: (508)679-6079 (508)959-0020
Fall River. Massachusetts 02722 Fax: (508)672-4938

Report on the Firm’s System of Quality Control

To RHR Smith & Conpany. CPAs and the Peer Review Comumittee of New England Peer Review:

We have reviewed the system of quality control for the accounting and auditing practice of RHR Smith & Company, CPAs
(the Firm) in effect for the year ended September 30. 2017. Our peer review was conducted in accordance with the Standards
for Performing and Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified

Public Accountants (Standards).

A summary of the nature. objectives. scope. limitations of. and the procedures performed in a System Review as described in
the Standards may be fonnd ar www.aicpa.org prsvnunary. The summary also includes an explanation of how engagements
identified as not performed or reported in conformity with applicable professional standards. if any. are evalunted by a peer
reviewer to determine a peer review rating.

Firm’s Responsibility

The Firm is responsible for designing a system of quality control and complying with it to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all material respects. The Firm
is also responsible for evaluating actions to prompily remediate engagements deemed as not performed or reported in
conformity with professional standards. when appropriate. and for remediating weaknesses in its sysrem of quality control. if
any.

Peer Reviewer’s Responsibility
Our responsibility is to express an opinion on the desigan of the svstem of quality control and the Firm's compliance therewith

based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed wnder Governmenr Audiring Standards, including
compliance andits under the Single Audit Act. As a part of our peer review. we considered reviews by regulatery entities as
communicated by the Firm, if applicable. in determining the nature and extent of our procedures.

Opinion

In our opinion. the system of quality control for the accounting and auditing practice of RHR Smith & Company. CPAsm
effect for the vear ended September 30, 2017, has been suitably desizned and complied with to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all material
respects. Firms can receive a rating of pass, pass with deficiency (ies) or fail. RHR Smith & Company. CPAs has received a
peer review rating of pass.

il 547,%.

May 17, 2018

There Your Financial Success Begins
Member: American Institute of Certified Public Accountants - Division for Firms
Web: WWW Rodriguesaccounting.com Email: Doung@rodriguesaccounting.com



Agenda Item 2019-82

MEMORANDUM FROM THE

INTERIM PUBLIC WORKS
DIRECTOR

TO: DIANE BARNES, TOWN MANAGER
FROM: RANDY CYR PW DIRECTOR
SUBJECT: REQUEST TO BID PROJECTS
DATE: FEBRUARY 13,2019

We request to advertise the following projects for bid.

Paving RFEP - As a result of discussions at the Town Council CIP meeting

On March 26, 2019 we request permission to develop an RFP for paving projects
based on an anticipated budgeted amount of $262,152.13. The RFP will clearly
state bids will be awarded contingent on final budget adoption.

Road Stl’lpll’lg — We are requesting permission to advertise the annual
Center line and edge line road striping.

Road Salt- Each year AVCOG advertises a joint purchase of road salt and
Liquid Calcium/Magnesium Chloride RFP. We are requesting permission to have our
estimated 3500 tons of salt included as part of this process.

Please contact me if you have any questions.



Agenda Item 2019-83

OLVER ASSOCIATES INC.

ENVIRONMENTAL ENGINEERS

April 8, 2019

Ms. Diane Barnes, Town Manager
Lisbon Town Office

300 Lisbon Street

Lisbon, Maine 04250

RE: Lisbon Center Streetscape Improvements Project
Dear Diane:

On April 3, 2019, bids were opened for the Lisbon Center Streetscape Improvements project.
Three bids were received as follow:

CONTRACTOR LOCATION Base Bid Alternate Bid
L.P. Poirier & Sons Inc. Lewiston, Maine $184,865.00 $62,467.00
J. Pratt Construction Hebron, Maine $201,180.76 $72,989.30
Ray Labbe & Sons Inc.  Brunswick, Maine $225,715.76 $85,580.87

The low bidder is L.P. Poirier & Son Inc. Attached please find a copy of the bid tabulation and the
low bid from Poirier.

The overall budget for this work is $300,000. If both the base bid and alternate are awarded, the
contract award will be $247,332. With engineering, administrative, legal, and contingency
considered, there should be sufficient funds to award both the base bid and alternate scope of work.
Please note that there was a mathematical error on this bid so that the total on the base bid was
incorrect. The bid tabulation and the figures above reflect the correct bid amounts. We therefore
recommend award of the contract to L.P. Poirier in the amount of $247,332.

TEL.(207) 223-2232 290 MAIN STREET

FAX (207) 223-5448 P.O. BOX 679
WINTERPORT, MAINE O4496



OLVER ASSOCIATES INC.

Ms. Diane Barnes, Town Manager
April 8,2019
Page 2

Please let us know if you have any questions regarding this matter.
Very truly yours,

OLVER ASSOCIATES INC.

W

MHO/sb
1318/090

CC: Mr. Terry Ann Holden, DECD
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PROPOSAL

LISBON CENTER
STREETSCAPE IMPROVEMENTS
TOWN OF LISBON, MAINE
Town of Lisbon
300 Lisbon Street

Lisbon, Maine 04250
Greetings:

The undersigned, as Bidder on the above indicated Project, declares that the only persons or
parties interested as principals in this Bid or in the Contract proposed to be taken, are named
herein; that this Bidder has carefully examined the location of the proposed work, the Drawings
and Specifications including the Invitation to Bid, Notice to Contractors, Proposal, Notice of
Award, Contract, Notice to Proceed, General Conditions, Supplemental General Conditions and
Technical Specifications; and proposes and agrees if this Bid is accepted that he/she will
contract to provide all necessary and proper labor, machinery, equipment, facilities, and
incidentals, and to do all the Work and furnish all labor and material necessary or proper to carry
out the Contract in the manner and time therein set forth, and that he/she will do all other things
required and incidental to the completion of the Work.

All entries in the entire proposal have been made clearly and in ink; total prices bid have been
written in both words and figures. All items defined in the Contract Documents have been bid

upon.

It is understood that this Bid may not be withdrawn within 90 days after the actual date of the

opening thereof.
yizlia A s

(Date) (Signed) ‘
Name: &gﬂvm.zf o %'-'ﬂf_-u
Title: __Aewn ot
Representing: _ L 22 Aorien +Son Foc.
Address: /32 / Trfatfes &F.

Lewirton ME., 040

B-1R2
OA1318



BID FORM

BIDDER agrees to perform all Work as described in these Contract Documents for the following unit prices for
the payment items indicated:

APPROX. UNIT TOTAL
ITEM __ DESCRIPTION QUANTITY __ UNITS PRICE PRICE
BASE BID :
1. Traffic Control LS s $_&200.°° s >
2. Site Cloaring/Removals LS L1s $3%0s0 % 5382507
3. Existing Structures Modification g  EA $__US0°° 5 3o T
4, Temporary Erosion Control LS LS $_4, ¥so °® s \'f gso
5. 4" Trench/Repair Pavement 100 Tons $_¢' ys, < $_1 '-I#.S'ac ¥
6. Remove & Reset Existing Granite Curb 1,100 LF  $_ (. S° $90150%°
7. Granite Curb, 5" x 17", Flush 10 IF $_ 31.%* $ 3ip.%°
8. Granite Curb, 5" x 17" Radius Flush 40 LF §__ Ho.°® $_ lLeo *®
9. Granite Curb, 5" x 17" Terminal 100 IF §$ 38, § 3So®
10. Granite Curb, 5” x 17” Radius Terminal 80 IF $_ YS,® $__ 3 boe °°
11. 4" Concrete Sidewalk 800 sY §$_S72'° s 4S, bFo°
12. 6" Concrete Sidewalk (Driveways) 50 SY s 4 2 so § 375
13. Detectable Waming Plates 10 EA $_/Je0®® s (] o006 %
14. Owner’s Testing Allowance AL AL b 1,00000 § 1.000.00
15. Bus Shelters 2 EA 5_5'734:& Do $ 10, Yow <
16. Fence Removal/Guard Rail 1S $ 950 5 9850 %

TOTAL BASEBID (IN FIGURES):S /83, 3¢S, °°
TOTAL BASE BID (IN WORDS): one. hundred eigkty tihcee. foousand.

% o
el alt hvndred 5\ )HD Sve. Dollars

APPROX. UNIT TOTAL
ITEM __ DESCRIPTION QUANTITY __ UNITS PRICE PRICE
ALTERNATE BID NO. 1
1A. Traffic Control LS IS $_%Joc ©°® oo
2A. Site Clearing/Removals 18 LS $_/4 Soa *° $_[b Se> e
3A. Existing Structures Modification 4 EA $  4Se *° $__1 oo &
4A. Temporary Erosion Control LS LS $__/SSo = s J, SSo <

B-2R2

OA1318



5A. 4" Trench, Driveway, and Roadway

Pavement 30 Tons $__ |4S5.% $__4, 350
6A. Remove and Rest Existing Granite Curb 250 IF $_ 20.%5° $ 4,62s.%
7A. Granite Curb, 5" x 17", Flush 10 iF 5 2[.® 5 B.=
8A. Granite Curb, 5" x 17" Radius Flush 10 IF $_ Yo ®© 5 YHeo *®
9A. Granite Curb, 5" x 17" Terminal 70 IF §$_ 35.°° § Quse ¥
10A. Granite Curb, Radius Terminal 28 IF  §__ 45.° $ 1,960 %
11A. 4" Concrete Sidewalk 320 sy s_S72'° s1g22a%
12A. 6" Concrete Sidewalk (Driveways) 100 SY $ L7 Se $ "l‘. 258 *°

TOTAL ALTERNATE BID NO. 1 (IN FIGURES):S _ b 467 °°
TOTAL ALTERNATE BIDNO. 1 (IN WORDS):_S iy fweo thousand
Lfour K oncred S UC-‘«_! SE Ao Dollars

*Note: Asterisk indicates indeterminate quantity for bidding comparison.
The Low Base Bid is the Basis of Award for this Contract.

The undersigned agrees to furnish all required insurance certificates and bonds within 10 days after formal
acceptance of the proposal by the Owner as signified by issuance of Notice of Award. All insurance certificates
and bonds must be furnished before formal execution of the contract by the Owner.

The undersigned agrees to the following:

a.  To substantially complete the work within 75 calendar days and to complete the work within 90 calendar
days of the formal Notice to Proceed. (An additional 30 days will be awarded if the alternate is awarded).

b.  That the Owner may retain liquidated damages of $750 per day for each day in excess of those mentioned
above that the work is not completed as indicated.

The undersigned has attached the following documents to their bid:
1. Bid Bond.

2. DECD/CDBG Compliance Forms for EEO, DBE Subcontractors, and Segregated Facilities (Attachment I
to the Supplemental General Conditions).

3.  Non Discrimination form (Attachment K to the Supplemental General Conditions).
4. DECD/CDBG Reporting Forms (Attachment J to the Supplemental General Conditions).

5.  Contractors DBE/Subcontractor Form (Attachment L to the Supplemental General Conditions).

B-3R2
0OA1318



The undersigned acknowledges the receipt of the following Addenda:
2
L A

*2

Date:

&/2//9

0OA1318

)
Signed: /47-—-.4 k
Name: _ K4y msa A or ﬂa'ﬁ'lfq.(‘
Title: £
Representing: L Blrmens & Ja Tac
Address: I TRl SaSathe s SF.
_ Lewigh, me Sq2en
Telephone: __ o253~ 24~ 6(7
Fax: «2O) ="M =391 1

(Seal - if Bid is by Corporation)
(Also attached Certificate of Authority
for signatory to execute contract)

B-4R2



CORPORATE CERTIFICATION

I, Michael L. Dubois, Clerk of L.P. Poirier & Sons, Inc., hereby certify that the following vote was
taken at a duly called meeting of the Directors and Shareholders held at 588 Main Street,
Lewiston, Maine, on April 9" 2009, at which a quorum was present and voting:

VOTED: To allow the transfer of Henriette Poirier’s 38 % shares of stock in the Corporation to
Raymond Poirier;

VOTED: To allow the transfer of Scott Poirier’s 30 % shares of stock in the Corporation to Raymond
Poirier;
VOTED: To accept the resignation of Henriette Poirier as Treasurer of the Corporation, as Director

of the Corporation and as an employee of the Corporation;

VOTED: To accept the resignaii‘on of Scott Poirier as Vice President of the Corporation, as Director
of the Corporation and as an employee of the Corporation;

| further certify that the Resolution is still in full force and effect and is not contrary to any
provisions of the Articles of Incorporation of said company.

| further certify that L.P. Poirier & Sons, Inc. is in good standing with the Secretary of State
as of this date.

IN WITNESS WHEREOF, | have hereunto set my hands this 1** day of February

‘Michael L. Dubois, Registered Clerk

MICHAEL L. DUBOIS
ATTORNEY T LAW
BAR # 38127




Init.

$ATA pocument A310™ - 2010

Bid Bond

SURETY:
CONTRACTOR: (Name, lega{ status and principal This document has important legal
Name, legal status and address) place of business) consequences. Consultation with
LP. POIRIER & SON, INC L econptan e
1331 SABATTUS STREET TIE OHIQ SASURLTYINSURMNCE o biemtoon
LEWISTON, ME 04240 175 RUNNING HILL ROAD A

SOUTH PORTLAND, ME 04106 ny singular reference to

Contractor, Surety, Owner or other
party shall be considered plural
where applicable.

OWNER:
(Name, legal status and address)

TOWN OF LISBON
300 Lisbon Street
Lisbon, ME 04250

BOND AMOUNT: FIVE PERCENT OF ATTACHED BID (5%)

BOND NUMBER: LPPOIRIER65

PROJECT: LISBON CENTER STREETSCAPE IMPROVEMENTS, LISBON, ME, #0A1318
(Name, location or address, and Project number, if any)

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the Contractor
and Surety bind themselves, their heirs, executors, administrators, successors and assigns, jointly and severally, as provided
herein. The conditions of this Bond are such that if the Owner accepts the bid of the Contractor within the time specified in the bid
documents, or within such time period as may be agreed to by the Owner and Contractor, and the Contractor either (I) enters
into a contract with the Owner in accordance with the terms of such bid, and gives such bond or bonds as may be specified in
the bidding or Contract Documents, with a surety admitted in the jurisdiction of the Project and otherwise acceptable to the
Owner, for the faithful performance of such Contract and for the prompt payment of labor and material furnished in the
prosecution thereof; or (2) pays to the Owner the difference, not to exceed the amount of this Bond, between the amount
specified in said bid and such larger amount for which the Owner may in good faith contract with another party to perform the
work covered by said bid, then this obligation shall be null and void, otherwise to remain in full force and effect. The Surety
hereby waives any notice of an agreement between the Owner and Contractor to extend the time in which the Owner may accept
the bid. Waiver of notice by the Surety shall not apply to any extension exceeding sixty (60) days in the aggregate beyond the
time for acceptance of bids specified in the bid documents, and the Owner and Contractor shall obtain the Surety's consent for
an extension beyond sixty (60) days.

If this Bond is issued in connection with a subcontractor's bid to a Contractor, the term Contractor in this Bond shall be
deemed to be Subcontractor and the term Owner shall be deemed to be Contractor.

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the Project, any
provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and provisions
conforming to such statutory or other legal requirement shall be deemed incorporated herein. When so furnished, the intent is
that this Bond shall be construed as a statutory bond and not as a common law bond.

Signed and sealed this 3rd day of April , 2019.

gL R
| A vl

(Witness)” ¥

s

(Witneszf =

CAUTION: You should sign an original AIA Contract Document,-on which this text appears in RED. An orlgmal assur .,t]';'at changes
will not be obscured 2 :

AIA Document A310 ™ - 2010, Copyright © 1963, 1970 and 2010 by The American Institute of Architects. All rights reserved. WARNING: This ATA® Document
is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. Purchasers are permitted to reproduce ten (10)
copies of this document when completed. To report copyright violations of ATA Contract Documents, e-mail The American Institute of Architects' legal counsel,

copyright@aia.org. 061110



_currency rate, interest rate or residual value guarantees.

-STATE OF PENNSYLVANIA s

THIS POWER OF ATTORNEY IS NOT VALID UNLESS IT IS PRINTED ON RED BACKGROUND.
This Power of Attorney limits the acts of those named herein, and they have no authority to bind the Company except in the manner and to the extent herein stated.
Certificate No. 7959022
Liberty Mutual Insurance Company
The Ohio Casualty Insurance Company West American Insurance Company

POWER OF ATTORNEY

KNOWN ALL PERSONS BY THESE PRESENTS: That The Ohio Casually Insurance Company is a corporation duly organized under the laws of the State of New Hampshire, that
Liberty Mutual Insurance Company is a corporation duly organized under the laws of the State of Massachusetts, and West American Insurance Company is a corporation duly
arganized under the laws of the State of Indiana (herein collectively called the *Companies’), pursuant to.and by authori t farth does hereby name, constitute and appoint,

Joima L. Binette; Melanie A. Boninevie; Nancy Casfonquav' Fletdl Rodzen Robert E. Shaw, Jr z

The Ohio Casualty Insurance Company
Liberty Mutual Insurance Company
West American Insurance Company

o LT Lo

David M. Carey/ Assistant Secretary

COUNTY OF MONTGOMERY

On'this 7th "~ day of December , 2017 | hefore me personally appeared David M. Carey, who acknowledged himself to be the Assistant Secretary of Liberty Mutual Insurance
Company, The Ohio Casually Company, and West American Insurance Company, and that he, as such, being authorized so to do, execute the foregoing instrument for the purposes
therein contained by signing on behalf of the corporations by himself as a duly authorized officer.

IN WITNESS WHEREOF, | have hereunto subscribed my name and affixed my notarial seal at King of Prussia, Pennsylvania, on the day and year first above written,
COMMONWEALTH OF PENNSYLVANIA

e Bt

Teresa Pastalla, Notary Public
Upper Merion Twp., Montgomery County Teresa Pastella, Notary Public
My Commission Expires March 28,2021

Member, Pennsylvania Association ot Notaries

This Power of Atturney is made and executed pursuant'io and by authority of the following By-laws and Authorizations of The Ohio Casually Insurance Company, Liberty Mutual
Insurance Company, and West American Insurance Company which resolutions are now in full force and effect reading as follows:

ARTICLE IV - OFFICERS - Section 12. Power of Attorney. Any officer or other official of the Corporation authorized for that purpose in writing by the Chairman or the President, and subject

powers of attorney, shall have full power to bind the Corporation by their signature and execution of any such instruments and to attach thereto the seal of the Corporation. When so
executed, such instruments shall be as binding as if signed by the President and attested to by the Secretary. Any power or authority granted to any representative or attomney-in-fact under
the provisions of this arficle may be revoked at any time by the Board, the Chairman, the President or by the officer or officers granting such power or authority.

ARTICLE XIll - Execution of Contracts - SECTION 5. Surety Bonds and Undertakings. Any officer of the Company authorized for that purpose in writing by the chairman or the president,
and subject to such limitations as the chairman or the president may prescribe, shall appoint such atlorneys-in-fact, as may be necessary to act in behalf of the Company to make, execute,
seal, acknowledge and deliver as surety any and all undertakings, bonds, recognizances and other surety obligations. Such attorneys-in-fact subject to the limitations set forth in' their

.respectwe powers of attorney, shall have fuII power to bind the Company by the|LSJgnalure and execution ofany such instruments and 1o atiach thereto the seal of the Company. When so

Certificate of Designation - The Pre id
fact as may be necessary to act on beh'
ubhgatwns

I, Renee C. Liewellyn, the undemlgned, Assi ary, alty Insurance’: Compa “Instian W-and.West American Insurance Company do

~ hereby certify that the original power of attorney of- Whi ing is and-comest: co ie-Power of Altame said-Companies, is in full force and effect and

has not been revoked.

, 2019 "

* Renee C. Llewenym Assistant Secretary

164 of 200

LMS_12873_022017

to such limitation as the Chairman or the President may prescribe, shall appoint such attorneys-in-fact, as may be necessary to act in behalf of the Corporation to make, execute, seal, |
“acknowledge and deliver as surety any and all undertakings, bonds, recognizances and other surety obligations. Such attorneys-in-fact, subject to the limitations set forth in their respective

To confirm the validity of this Power of Attorney call




SKILLINGS - SHAW AND ASSOCIATES

103 PARK STREET, 2" FLOOR
LEWISTON, ME 04240
207/753-7300
207/753-7310 FAX

BID BOND RESULTS

CONTRACTOR'S TRADE NAME: L.P. POIRIER & SON, INC.

BOND NO.: LPPOIRIER65 BID DATE: 4/03/2019
OBLIGEE: TOWN OF LISBON

DESCRIPTION OF PROJECT: LISBON CENTER STREETSCAPE IMPROVEMENTS, LISBON, ME, PROJECT #0A1318

PLEASE FILL IN FIRM NAME AND BID PRICES OF THREE LOWEST BIDDERS:

FIRM: ' AMOUNT §
FIRM: AMOUNT §
FIRM: AMOUNT §

IF YOUR BID IS NOT LISTED ABOVE - WHAT WAS YOUR BID PRICE? 5

COMMENTS:

Please fax this completed form to our agency as soon as possible.



DEPARTMENT OF ECONOMIC & COMMUNITY DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
SECTION 3 INCOME WORKSHEET
TOWN OF LISBON

Please place an "X" in the appropriate spaces pertaining to your family’s size, annual income and makeup.

FAMILY SIZE INCOME A *Read This Carefully*
$31,850 Abave Below In determining total family income
36,400 Above Below use your Total Adjusted Gross
40,950 Above Below income for your household as
45 450 Above Below reported on your most recent Federal
- : Income Tax form.
If you use Form 1040 — use line 37
Hyou use Form 1040A —use line 21
If you use Form 1040EZ —use line 4

52,750 Above Below
56,400 Above Below
60,000 Above Below

T

1
2
3
4
5 49,100 Above Below
6
7
g

FOR USE BY PRIME CONTRACTOR ONLY
Name of Prime Contractor: _{ ‘D Poic1er . Son> \ A -
Project Name: _}Qﬂ_@: e (enler Stveets (apC- lmoﬁvemen"'&
Is new employee Secnon 3 ehgible" Yes \/& 0
If yes, must be included in SECTION 3 UTILIZATION REPORT.

Job Title or Construction Trade that new Employee is hired for

Effective 11/17/16

|
|




DEPARTMENT OF ECONOMIC & COMMUNITY DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

SECTION 3 UTILIZATION REPORT

(To be Completed for all Prime Contracts Exceeding $100,000)

Name of CDBG Grantee:

Name of Project: _ /il kqe cevien.  STeorT Scape. Lo orogmaty
CDBG Project Number: __./3/8 . Wage Decision Number: |

Number of Section 3 Employees Utilized on Project by Prime Contractor: _ O
Number of Section 3 Employees Utilized on Project by Subcontractors: ®

Total Number of Section 3 Employees Utilized on Project: O

Name of Prime Contractor

Address: __ (33| S8 attay SF-
Lew: Boa _me. 09340

Telephone Number: _ J&? =262 -3617

EAVV\\MO\ A 'Qb?ft,e:\r- P"t‘:.«h‘z’-@-t‘

Name and Title of Authorized Representative (print or type)

oy | Lo/

Signatur€ of Authorized Representative _ Date

OCD/Sec3Ultz/2000

1€



DEPARTMENT OF ECONOMIC & COMMUNITY DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

CERTIFICATION OF SUBCONTRACTOR REGARDING

SEGREGATED FACILITIES
(For Prime Contracts exceeding $10,000)

Name of Subcontractor: Z- f?&-'r o £ Jon FLoe .

Project Name and Number: / _3 / y

The undersigned hereby certifies that:

(a) No segregated facilities will be maintained as required by Title VI of the
Civil Rights Act of 1964.

RAy moa N M W%R'Jar\ f/\.e&‘a LaJt .

Name and Title of Authorized Representative (print or type)

é«/ /rv-—:j Y5/l

Signature of Authorized Representative Date

_ OCD/SeqSub/2000 JI

|
|
N



(i) Other Section 3 business concerns.

. Ha To notify potential contractors about Section 3 requirements of this part, and incorporating the
Section 3 clause in all solicitations and contracts.’

A To facilitate the training and employment of Section 3 residents and the award of contracts to
: Section 3 business concerns undertaking activities to reach the numerical goal established by

HLJD.
. To cooperate in obtaining the compliance of contractors and subcontractors with the requirements
' of Section 3.
K To submit reports to DECD and HUD on the results of actions taken to provide training, jobs and

contracts to Section 3 residents and Section 3 business concemns.

L. To appoint an executive official of the company or agency as Equal Employment Opportunity
Officer to coordinate the implementation of this Section 3 Affirmative Action Plan.

M. To document utilization of Section 3 Employees on the covered project by having new employees,
(including those of all subcontractors) from the Section 3 Area, complete the Section 3 Income
Worksheet as provided by DECD

N. To complete a Section 3 Utilization Report and submit said report to DECD, HUD, or their designee
prior to final payment for the covered project; This report will list all Section 3 Employees
documented on the Section 3 Income Worksheets and be in the format provided by DECD.

| 0. To maintain records, including copies of correspondence, income verification memoranda, etc.,
which document that all levels of the above affirmative action steps have been taken.

As officers and representative of: L p 6&'@ =+ Jom -L—(_.
(Name of Contractor)

On behalf of the Company, | have read and fully agree to the Section 3 Affirmative Action Plan, and
become a party to_fhe full implementatjon of this progre;g,
Agmon d o O e —'a,gt_r‘a"al@/f.

Name and Tile of the Authorized Representative (print or type) _
,Z:_:; <oty

" Sighature of Authorized Representative Date




DEPARTMENT OF ECONOMIC & COMMUNITY DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

SECTION 3 AFFIRMATIVE ACTION PLAN

(Prime Contractor)
[For Prime Contracts that exceed $100,000]

L. f Ipc'u'ma.'. o Jda o, , Contractor, agrees to implement the following specific

affirmative action steps directed at increasing the utilization of Section 3 Residents’ and Section 3

Business Concerns within the Town/City/County of __J.e £ro Lo G tor .

A.

To ascertain from the locality's CDBG Program official the exact boundaries of the Section 3
Covered Project Area and where advantageous, seek the assistance of local officials in preparing
and implementing the affirmative action plan.

To attempt to recruit from within the Town/City/County the necessary individuals to fill employment
opportunities generated by Section 3 covered assistance through: local advertising media, signs
placed at the proposed site for the project, and community organizations and public or private
institutions operating within or serving the project area such as Service Employment and
Redevelopment (SER), Opportunities Industrialization Center (OIC), Urban League, Concentrated
Employment Program, Hometown Plan, or the U.S. Employment Service and providing preference
for these opportunities in the following order:

(i) Section 3 Residents residing in the service area or neighborhood in which the
Section 3 covered project is located;

(ii) Participants in HLJD Youthbuild Programs, and

(i) Other Section 3 Residents.

To maintain a list of all lower income area residents who have applied either on their own or on
referral from any source, and to employ such persons, if otherwise eligible and a vacancy exists.

To insert this Section 3 Affirmative Action Plan in all bid documents for contracts over $100,000,
and to require all bidders on subcontracts over $100,000 to submit a Section 3 Affirmative Action
Plan, including utilization goals and the specific steps planned to accomplish these goals.

To insure that subcontracts over $100,000 which are typically let on a negotiated rather than bid
basis in areas other than Section 3 covered project areas, are also let on a negotiated basis,
whenever feasible, when let in a Section 3 covered project area.

To formally contact unions, subcontractors and trade associations to secure their cooperation for
this program.

To notify Section 3 residents and Section 3 business concerns about economic opportunities

generated by Section 3 covered assistance and to award Section 3 covered contracts, to the

greatest extent feasible, to Section 3 business concems in the following order of preference:

(i) Section 3 business concerns that provide economic opportunities for Section 3 residents in
the service area or neighborhood in which the Section 3 covered project is located;

(ii) Applicants selected to carry out HUD Youthbuild projects;

mn



___ Original Submission

Page __ of _
Revision #
CONTRACTOR’S DBE/SUBCONTRACTOR
UTILIZATION FORM
Contractor: L. P P (-XWa u'g. +Son Lic, Telephone: 7=~ 36,7 Ext.
) Contact Person: EA-L{ e.'.s: AR Fax: -.90'7-7)7 i 148
E-mail:__In Fa - (,ega.:ug;" . COowmr
' (2]
| BID PRICE: § 24k 332 BDDATE:__ T /3 /9
PROJECT # Z ,i ‘j PROJECT LOCATION: é\f,{ Fsn M
l 3
i TOTAL ANTICIPATED DBE (2 % PARTICIPATION FOR THIS SUBMISSION
W |D | Non Firm Name Item Number & | Quantity Cost per Actual § Value
B (B DBE Description of Unit/Item
Ee | E- Work
| v | Pijago Tiydh 632 9 0 |4330° | Q% (8 38,1602
T meCaclle ol 14,43, (3 LATRY 9. 47 S, oSS,

Subcontractor .
Total_ y ' Q')‘ 3"‘:
DBE Total > o

NOTE: THIS INFORMATION IS USED TO TRACK AND REPORT ANTICIPATED DBE PARTICIPATION IN FEDERALLY
FUNDED MAINE CDBG CONTRACTS. THE ANTICIPATED DBE AMOUNT IS VOLUNTARY AND WILL NOT BECOME A PART
OF THE CONTRACTUAL TERMS.

Equal Opportunity Use:

B Formreceived:  / /  Verified by:

i cc: 0 Contracts [0 Other

: For a complete list of certified firms and company designation (WBE/DBE) go to
http://www.maine.gov/mdot




NOTICE TO LABOR UNIONS OR OTHER ORGANIZATIONS OF WORKERS

NONDISCRIMINATION [N EMPLOYMENT

To: L P Poieion +Jon dac_.
(Name of union or organization of workers)

The undersigned currently holds contract(s) with f?A? mos A th—"ﬂ-c:M
(Name of Applicant)

involving funds or credit of the U.S. Government of (a) subcontract(s) with a prime
contractor holding such contract(s).

You are advised that under the provisions of the above contract(s) or
subcontract(s) and in accordance with Executive Order 11246, dated September
24, 1965, the undersigned is obliged not to discriminate against any employee or
applicant for employment because of race, color, creed, or national origin. This
obligation not to discriminate in employment includes, but is not limited to, the

following:

HIRING, PLACEMENT, UPGRADING, TRANSFER, OR DEMOTION
RECRUITMENT, ADVERTISING OR SOLICITATION FOR
EMPLOYMENT TRAINING DURING EMPLOYMENT, RATES OF
PAY OR OTHER FORMS OF COMPENSATION, SELECTION FOR
TRAINING INCLUDING APPRENTICESHIP, LAYOFF, OR

TERMINATION.

This notice is furnished you pursuant to the provisions of the above contract(s)
of subcontract(s) and Executive Order 11246.

COPIES OF THIS NOTICE WILL BE POSTED BY THE UNDERSIGNED IN CONSPICUOUS
PLACES AVAILABLE TO EMPLOYEES OR APPLICANT FOR EMPLOYMENT.

.2 Abrricn ¢=dom Loc

(330 By Hor SA

Lewsstom e
Isl___0{ORIFL ¢I

(Contractor or subcontractor)

“/32/r9

(Date




Agenda Item 2019-84

WARRANT
SCHOOL BUDGET VALIDATION REFERENDUM &
SPECIAL MUNICIPAL ELECTION
(20-A MLR.S.A. §§ 1486 and 2307)

TOWN OF LISBON

Androscoggin County, ss. State of Maine

TO:  Marc Hagan, Constable of the Town of Lisbon: You are hereby required in the name of the State of
Maine to notify the voters of the Town of Lisbon of the School Budget Validation Referendum election
described in this warrant.

TO THE VOTERS OF THE TOWN OF LISBON:

You are hereby notified that a School Budget Validation Referendum and Municipal Referendum Election
will be held at the Lisbon High School Gymnasium, 2 Sugg Drive, Lisbon Falls, Maine for Ward 1 and Ward
2 on Tuesday, June 11, 2019 for the purpose of determining the following questions:

QUESTION 1I: DO YOU FAVOR APPROVING THE TOWN OF LISBON SCHOOL BUDGET FOR
THE UPCOMING SCHOOL YEAR THAT WAS ADOPTED AT THE TOWN COUNCIL
MEETING HELD TUESDAY, MAY 14, 20197 YES NO

QUESTION 2: THE FOLLOWING IS A NONBINDING EXPRESSION OF OPINION FOR THE
CONSIDERATION OF THE TOWN COUNCIL AND SCHOOL COMMITTEE.

[F YOU VOTED NO WAS IT BECAUSE THE BUDGET WAS (PLEASE FILL IN ONE):
TOO LOW
TOO HIGH
QUESTION 3: DO YOU WISH TO CONTINUE THE SCHOOL BUDGET VALIDATION
REFERENDUM PROCESS IN THE TOWN OF LISBON FOR AN ADDITIONAL
THREE YEARS? YES NO

QUESTION 4: SHALL THE TOWN OF LISBON VOTE TO AMEND THE TOWN OF LISBON
CHARTER, ARTICLE II, SECTIONS 2.01 AND 2.11, ARTICLE VII, SECTIONS 7.02,
7.03, 7.04 AND 7.06, AND ARTICLE VIII, SECTION 8.31, TO PROVIDE FOR ALL
TOWN COUNCIL MEMBERS TO BE NOMINATED AND ELECTED AT LARGE?
YES NO

Note: A copy of the proposed Charter Amendment is available for inspection and review in
the Town Clerk’s office during regular business hours.

And The Following Office Will Be Determined by Secret Ballot:
« COUNCILOR - DISTRICT 2 (VOTE FOR ONE) TERM TO 2019

The voting on the Questions shall be by secret ballot referendum at one polling location located within the
Town of Lisbon, and the polls shall be opened at 7:00 a.m. and closed at 8:00 p.m.

The Registrar of Voters shall hold office hours while the polls are open to correct any error in, change a name,
or address on the voting list; to accept the registration of any person eligible to vote and to accept new
enrollments. A person who is not registered as a voter may not vote in any election.



Given under our hand this 16th day of April, 2019 at Lisbon, Maine.

A true Copy of the warrant,

Attest:

Municipal Clerk

Normand Albert, Chair

Kasie Kolbe, Vice Chair

Chris Brunelle

Fernand Larochelle, Jr.

Mark Lunt.

Allen Ward
(Clerk Signature & seal)

Vacant



INTENT/CONTENT SUMMARY
BALLOT QUESTION # 4
JUNE 11, 2019

QUESTION 4:  SHALL THE TOWN OF LISBON VOTE TO AMEND THE TOWN OF LISBON CHARTER, ARTICLE
I, SECTIONS 2.01 AND 2.11, ARTICLE VII, SECTIONS 7.02, 7.03, 7.04 AND 7.06, AND ARTICLE
VI, SECTION 8.31, TO PROVIDE FOR ALL TOWN COUNCIL MEMBERS TO BE NOMINATED
AND ELECTED AT LARGE? YES NO

Note: A copy of the proposed Charter Amendment is available for inspection and review in the Town Clerk’s office
during regular business hours (and online).

Here you will find some background information regarding consolidating Council Voting District 1 & District 2 in
Lisbon.

Election consolidation started when voters approved consolidating the previous two polling places into one place
located at the Lisbon High School in the gym. Lisbon has consolidated Elementary Schools, Libraries, and Polling
Places. The Division of Elections called to ask if Lisbon wanted to consolidate its Ward 1 & Ward 2 designations
since today the entire town votes on one single legislative seat, District 56, which passed.

This question asks voters if they would like to consolidate Districts for Council seats, making all seats at large, like
the School Committee and Water Commission. Prior to 2006, Lisbon voters elected all Selectmen at large. This
change if enacted will allow:

e  All voters to vote for all Council candidates
e  All voters to sign nomination papers for any Council candidate

In summary, all voters would be able to vote on all candidates for Council, Councilors could relocate anywhere within
Lisbon’s boarder, and any resident could run for any Council seat.



MEMO

TO: DIANE BARNES, TOWN MANAGER
FROM: KATHY MALLOY, ASSESSOR
DATE: APRIL 10, 2019

RE: MARCH MONTHLY REPORT

e Businesses have started filing their personal property declarations. We have processed
several accounts, but most will be processed in May.

e We finalized processing homestead exemptions, approving 13 additional applications.

e With the second installment of tax payments due March 15th, we received lots of phone
calls and taxpayer questions. Most of the inquiries are because of ownership changes,
after April 1t of 2018. In accordance with Title 36 §502 —assessments are fixed as of
April 1 each year. If you are the owner of record on April 1, the tax bill will remain in
your name for the entire tax year. The proration of taxes is an agreement between
buyer and seller.

e We spent approximately a week working on coding for the Munis conversion.

e Prepared the following reports and paperwork for the annual audit by Maine Revenue
Services: commitment papers, commitment books, BETE applications, supplements,
abatements, tree growth applications, homestead applications, and TIFs. The audit is
scheduled for April 12th,



Code Enforcement

Dennis J. Douglass

Code Enforcement Officer, Building Inspector, Licensed Plumbing
Inspector, Local Health Officer

Monthly Report for
March 2019

Building permits issued - 12 —Here we go!

4 Mobile homes

6 New single family residential homes
1 Garage

| Commercial remodel

Electrical permits issued — 6

2 Commercial Remodel
1 Garage

1 Upgrade service

1 Solar

1 Mobile home hook-up

Plumbing permits issued - 6

1 Replacement HHE200
1 Internal plumbing

3 Mobile home hook-ups
1 New HHE200

Misc. permits issued -




Planning Board :

Public Hearing - Comprehensive Plan

C.I.P - Approval sent to Town Council

Case #19-3 Site Plan Review Application
Crystal Spring Health Alternative
Michael Scalia
1 Upland Road, Lisbon Maine 04250
Tax Map Ul17 Lot 024

e Proposed Medical Marijuana manufacturing facility, processing facility and
retail storefront.

Town Planner — Ordinance changes to our Daycare rules and definitions

Appeals Board - No cases tc report.

Health Officer -

e Landlord/Tenant issues — Court cases, witness testimony, legal reports

Lisbon Development Committee - Graziano Square Park

Finalize design work for Graziano Square

Meetings with contractors, suppliers, trades...

Formalize bid specs and contract terms

Lay out site for Dig Safe, CMP, Water, Sewer, contractors...
Material research, assigning tasks, General contracting work...

Town Buildings — On-going work on town building maintenance. Working with
HVAC contractor for estimates on new HVAC system for the Town Office building,
Library repairs, Fire department repairs...




TOWN OF LISBON

Economic & Community Development
300 Lisbon Street
Lisbon, ME 04250
(207) 353-3000, ext. 122
(207) 353-3007, fax

Economic & Community Development March Report

TO: Diane Barnes, Town Manager

FROM: Tracey Steuber, Economic & Community Development Director
DATE: April 9, 2019

RE: Monthly Department Report

During the month of March, I met with two individuals who are looking to either expand their current
business or create a new business. I reviewed areas of interest as well as allowable zoning along with
some available properties.

Monthly Meetings:

The Lisbon Development Committee met on March 13™ and discussed the downtown CDBG DR
project ending. Other projects discussed were the CDBG DR Village Streetscape project. Bids were
going out with the bid opening scheduled for April 3. In reference to lights for the Village area that
will be a separate project through CMP to transfer streetlights to LED’s at no cost to the town.

Graziano Square Project — Dennis presented a conceptual plan for this area and what it could look like.
This animated walk-thru was done with great detail and will gain momentum from the public for its
completion. Thank you Dennis for your hard work and dedication on the design. The committee would
also like to thank Cheryl Haggerty as she submitted a grant to NAR (National Association of Realtors)
for $2,600. These funds are earmarked for the Graziano Park project.

The Town Manager and | met with Carlene Tremblay from Senator Collins office to discuss all the new
development in Lisbon as well as other resources available to Lisbon.

ATRC (Androscoggin Transportation Resource Center) I attended both the Technical Committee
meeting and Policy Committee.

EDCM (Economic Development Council of Maine) held its annual Legislative and Policy Update
meeting on March 19", There were representatives from Maine State Chamber, MMA, State Senate
and Representative offices, SBA, USDA and the new Commissioner for the Maine Department of
Economic and Community Development.

MMA hosted a Local Housing Needs Forum and was very informative. With the aging population here
in Maine, senior housing is a “hot topic” throughout the state in larger city areas as well as the smaller
towns. There certainly can be a great partnership with a housing agency and landowner. This is
something that I will be looking into further.

Other Projects: Working on a composting grant for Lisbon Parks & Recreation and Conservation
Committee. If awarded this grant, we will be able to purchase composting materials needed for this
pilot program. The goal is to have volunteers participate in the program with the potential for a town-
wide program. The grant deadline is April 26.

Presented a grant opportunity for the Masonic building through the Historic Preservation & Energy
Efficiency.

Another grant opportunity was the Northern Border Regional Commission Grant. This grant was
discussed with the Water Department as a means to seek funds for their upcoming project. Bill
Alexander will give updates on the status of this grant and progress moving forward.



The ECD department continues to review grant opportunities.

Business Visitations: Roger’s Insurance, Maurice Bonneau Sausage Kitchen, Gentlemen’s Quarters,
Soul 2 Soul Childcare, Sippy Cup Consignment and EastCraeft Boutique.

[ also visited the businesses in the Capital Avenue Park to see about updating the sign directory. There
are a lot new businesses not listed on the directory as well as other signs that need replacing due to
deterioration. Each business that would like to have a sign are responsible for purchasing it and the
town does the installation. The EDC coordinates the signs through the businesses and Carrot Signs.

Community Development Block Grant:

2018 Village Streetscape Project: This project went out to bid and we held a pre-bid meeting
for those interested in the project. Bids are due April 3. The bid award will go before council on April
16 and we are looking for work to begin in May. This project will coincide with the Graziano Park
project.

2016 Falls Streetscape Project: We went out to bid for solar light installation along the
sidewalk on Rusty Lantern side and once the ground is clear, we can finish this project.
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LIBRARY DEPARTMENT

TOWN COUNCIL /TOWN MANAGER MONTHLY REPORT

March 2019
Adult Books 1,309 Adult DVD’s 341
Juvenile Books 1,010 Juvenile DVD’s 227
Audio Books 81 Periodicals 102
ILLIn 159 ILL Out 218
E-Readers Users 38 E-Reader Dowloads 137
Adult Room Count 1,371 Juvenile Room Count 759
Patron Use Computers 402 New Patrons 39
Sat AM Storytime 17 Thursday PM Storytime | 35
Legos Club 10 Animation Stop Motion | 16
Crafts/Claudia 10 Steam Lab Program 13

The Library Department continued to move forward with several projects in March. The Children’s
Librarian, Bill Meakin and | continued to assess the young readers’ “picture book collection.” Mrs.
Medlen continues to make significant strides in her efforts to complete the re-barcoding and
classifications upgrades with the adult non-fiction collection. She has now rounded the corner to the
last big shelving unit and should meet the end of fiscal year goal.

The Library Department hosted Maine author, Jack Flowers, on March 16, 2019. He discussed his book
“Rat Six” that describes his experience in the Vietnam War. Fourteen Lisbon residents attended this
informative program. We were honored to have several military veterans in the audience and all were
acknowledged that afternoon. We have begun to plan our next adult program scheduled for Saturday,
May 18™. It will be our first craft class since we re-introduced adult programs to the community. We
will host a “Succulent Terrarium & Weaving Workshop.” Participants will build their own succulent mini
terrarium and weave a plant coaster. We are excited to bring a fun craft to the community.

The Library Department staff continues to prepare for the upcoming 2019 Summer Reading Program.
We have purchased and received the banners, bookmarks and other items to promote the program. We
have scheduled our June 25" “Kick-Off Program” with the North-Star Planetarium. We will host two
program at the MTM Center to ensure we can accommodate as many children as we can. These
programs will be paid with funds from the Summer Reading Program fundraising account. We have the
option to add a third program for the MTM Summer Camp participants if that works form Mark Stevens
and the Recreation Department. The Library Department will be sending Summer Reading Support
Fundraising letters to community businesses in early May. Local businesses have been very generous in
the past years and we look forward to working with them again this summer.




Town of Lisbon Fire Department
Nathan LeClair, Fire Chief

To: Lisbon Town Council
Department Monthly Report: March 2019

In the month of March the Fire Department responded to 26 calls for service (includes
inspections and various investigations and complaints, such as unpermitted burns). This s
a decrease of approximately 10 calls from last month. The Department responded to 8
First Responder (Medical) calls and this month we had no responses to assist Lisbon
Emergency with lifting.

Three of our responses were mutual aid calls. All were to the Town
of Sabattus. Two were working structure fires and a day time call
for a vehicle fire next to a building.

We had a close call this month at Dollar General. A heating unit on
the roof caught fire. Thankfully the store was open. The staff
noticed a strange smell and called 911. Crews found the heating,
unit on the roof, on fire. It was quickly extinguished leaving on the
unit damaged and not the structure.

"W The required First Aid | =

' training for Public works was conducted on the 15%.
The Sewer Department also took advantage of this
opportunity. This completed all the requirements
of the abatements needed for the Maine Labor
inspection that was done in January.

The month of March, members conducted search
and rescue training. This training was held at the
Lisbon Village station. Lt. Theberge used pallets to
construct a maze and obstacles for firefighters to maneuver through. | want to thank Lt
Theberge and FF McGrath for their time spent on setting up this training.

Deputy Robitaille and | attended the annual Maine Fire Chief's Convention, held at Sunday
River. This is an event put on by the Maine Fire Chief’s Association. They provide an
opportunity for continuing education and networking with other Maine fire chiefs.

At the beginning of the month, the Fire Service suffered a loss with the line of duty death
of Captain Barnes of Berwick. The first active line of duty death in 30 years. The Lisbon
Fire Department was contacted and asked if we would participate in the funeral services.
A contingent went and served as ushers, family support staff, and performed other tasks as

300 Lisbon Street, Lisbon, Maine 04250 * (207) 353-3000 ext. 121 * FAX (207) 353-3006
www.lisbonme.org
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Town of Lisbon Fire Department j

Nathan LeClair, Fire Chicf @Wﬁ

asked. We were honored to be able provide this service to the family of Captain Barnes
and to the member of the Berwick Fire Department.

Incident Type Occurrences
Building Fire 3
Cooking fire, confined to container 1
Passenger vehicle fire 1
Excessive heat, scorch burns, no ignition 1
EMS Call, excluding vehicle accident with injuries 7
Motor vehicle accident with no injuries 2
Carbon Monoxide incident 1
Motor vehicle accident, general cleanup i
Water evacuation 1
Public Service 1
Dispatched, canceled en route 2
No incident found on arrival at dispatch location 1
EMS call, party transported by non-fire agency 1
CO detection activation due to malfunction 1
Smoke detector activation, no fire-unintentional 2

N
[=)]

Total:

Respectfully submitted

Nathan LeClair

Fire Chief

300 Lisbon Street, Lisbon, Maine 04250 * (207) 353-3000 ext. 121 * FAX (207) 353-3006
www.lisbonme.org




TOWN OF LISBON

Mark Stevens
Lisbon Parks & Recreation Director
18 School Street
Lisbon Falls, ME 04250
(207) 353-2289
mstevens@lisbonme.org

TO: Diane Barnes; Town Manager
SUBJECT:  Monthly Report, March 2019
DATE: April 10th, 2019

Our Department is in the process of accepting applications for summer employment.

Our Parks and Recreation Program Guide is in the process of being | @
created. 1 ¢ @ l
| I"rx\; : |

In March, Cherie was invited to the Gardiner Elementary School to  — 7
present to the class her experiences while visiting Alaska. She e
showed pelts of wild animals, videos and photos of the Iditarod B Ele A
dog race. Her viewers were so impressed they sent many thank
you letters, and welcomed her back next year.

We are planning the Fishing Derby at Beaver Park this year. Last year, we had to cancel
the derby because our fish suppliers were depleted of their stock.

We began selling individual and family passes for Beaver Park in March.

The Recreation Committee met on the first Monday in March and reviewed the Parks
and Recreation Budget.

Our Sunshine Hill Senior’s enjoyed a St. Patrick day dinner comprised of Corned beef.
Our Swimming program held at the Lewiston YWCA was held in March.
Wesley has begun spring clear-up around town buildings, Parks and Trails. This

season, we are starting 4 weeks earlier to have all the cemeteries, Parks, Trails, and
Monuments in perfect shape prior to Memorial Day.



Lisbon Police Department

A Community Policing Agency

300 Lisbon St. Marc R. Hagan
Lisbon, ME 04250 Chiel of Police

April 2019 Report to Council
Police Department

The month of March was active, from start to finish, for the men and women at the Lisbon Police
Department. Department personnel received or responded to 1,050 calls for service in March,
compared to 861 in February. A total of 82 investigations were initiated in March, compared to
50 in February. Thankfully the number of motor vehicle crashes stayed relatively the same with
10, versus 12 in February, and arrests and criminal summons remained exactly the same at 21.

Patrol officers continue to vary their locations of focused traffic enforcement, using the
combination of citizen complaints, supervisory requests, and high traffic flow to determine the
focal points of directed enforcement. Route 9, Huston Park, School Street, Main Street, Route
196, Village Street, Webster Street, Upland Road, and Ferry Road saw the majority of focused
enforcement in March.

The month of March saw the rollout of another new Lisbon PD program where citizens and
private businesses are given the opportunity to help law enforcement, and potentially their own
neighbors and friends, solve crimes using personally owned security cameras. With the
significant increase in the use of personal and commercial security cameras, there is the
increased probability that people’s private security cameras have captured video of a person or
vehicle that has been involved in a crime without even knowing it. Due to privacy issues people
often do not realize that a neighbor or nearby business may have been the victim of a crime. If
the department is aware of residences and businesses that have exterior cameras we may be able
to see or confirm information regarding a suspicious person or vehicle, or even confirm a
particular suspect was in the area. Officers will only reach out to request permission to view
video footage if a crime occurs in a particular area, and all information that citizens provide is
kept confidential and not released publicly. Any persons interested have been directed to the
Lisbon PD website to download and complete the below program form.

The recent additions of forms and programs to our website has also served to address two of the
police department internal goals for 2019. Our primary goal is always to work towards and
support our “Mission”, which is to provide the highest quality of professional law enforcement
services to all persons in our community. A second stated goal for the year was to make the
Lisbon Police Department website more user friendly. We believe the recent changes and
additions have significantly addressed both goals.

Thank you.
Marc R. Hagan
Chief of Police

Tel: 207-353-2500 € Fax: 207-353-3006



MEMORANDUM FROM THE
PUBLIC WORKS DIRECTOR

TO: DIANE BARNES, TOWN MANAGER
FROM: RANDY CYR

SUBJECT: MARCH 2019 MONTHLY REPORT
DATE: APRIL 9,2019

Public Works — March was a month where we received a few storms. The staff spent a lot of time
patching pot holes and regrading Park St and Pinewoods Rd. This left little time to work on other areas of
concern. Besides their normal daily duties they were able to fit in a couple days to prep for and do snow
removal. They also thawed some culverts where there were issues. Mechanics were very busy with trucks
breaking down, repairs to police department cars, parks and rec needed repairs to both of their trucks for
state inspection stickers.

We hired a new employee for the driver/laborer position Gerry. The staff of the Transfer Station and also
two employees of the school department have been an enormous help with assisting with winter
operations when they are called upon. We performed snow removal to Main St in the falls as well as
School, Maple, and Union St without incident.

Transfer Station - Below is a summary of the items shipped during the past month.

Item Tonnage
Single Stream 5.7
Trash 220.4
Bulky Waste 30.66
Wood 14.18
Brush 4.52
Compost 0

Waste Gas 0 Gallons
Freon 32 units
Tires 0
Cardboard 0 @$50/ton =$ 0 Revenue

Mixed Paper 0 @ $30/ton =§ 0 Cost



MEMORANDUM FROM THE
SEWER SUPERINTENDENT

TO:

DIANE BARNES, TOWN MANAGER

FROM: STEVE AIEVOLI
SUBJECT: MARCH 2019 MONTHLY REPORT

DATE:

APRIL 10, 2019

Below is a summary of the activities beyond the typical sewer system and treatment plant
maintenance completed this month.

Started preparing Vactor Truck for the upcoming sewer and catch basin cleaning season
Staff attended first aid training at the Town Office

Mike Stewart and Tom Webster attended a training class titled Maintenance of Rotating
Equipment.

Steve Aievoli and Zach Breton attended a training class called Activated Sludge Process
Control

Dé&B pump station #2 pump soft start issue. A new soft start has been ordered
Unplugged pump #2 several times at the Summer Street pump station

Plowed the treatment plant and pump stations during and after the storms

Replaced the Vactor truck batteries.

Please contact me if you have any questions.



APRIL 2019
CLERK & ELECTION DEPARTMENT
STATUS REPORT

Council Meeting Minutes for March and April were transcribed and posted online along with the
agendas and supporting documents. Renewal Victualer and Mobile Home Park applications were
mailed and applications are coming in.

Monthly vital record report and fees were mailed to Augusta. The dog report was mailed to
Augusta along with a check. The 2019 list of dogs and owners was prepared for the ACO and
Police Department to use.

The Planning Board minutes and agendas were proofed to ensure everything was included in the
binders for the year. Council meeting minutes and agendas were proofed to ensure all the
minutes, agendas, and attachments were in the binders for 2019.

The Town Clerk attended the State of Maine Archive Advisory Board (AAB) meeting.
Legislative changes were discussed at the Archives Advisory Board level to beef up the State’s
records management program. Final approval pending. Next meeting is scheduled for April 26 at
10AM.

The Town’s annual report is finished, and waiting to be printed; we plan to order 200 copies in
color. It will be available online after the Council makes it dedication presentation on May 7.
Copies will be on the website to review or pick up at the Town Office after that date.

The Department processed central voter registration changes and certified around 25 petitions.
We prepared the warrant and ordered programming and ballots from ESS for the Special
Municipal Election on June 11, 2019. Memory sticks were sent to ESS. We sent the School
Budget Validation Referendum Election questions to ESS for programing. The Town Clerk will
schedule the Public Works crew to assist with setting up. The School’s Warrant was completed,
proofed, and place on the agenda for Council approval on April 16. Rick Roberts agreed to be
Warden and the appointment was submitted to the Council.

The Town Clerk set up live streaming dates on our website so Council meetings can be recorded
and viewed in real time online.

The Clerk and Election budget was prepared for Town Manager and the Finance Director’s
review. The list of annual appointments for the Town Manager for June was sent to the Police
Chief for review and updating. Renewal letters will be sent by the end of the month to board and
committee members with expiring terms.

Recently adopted town ordinances were codified so the online version is up to date. New copies
for the Code Books were received and will need to be incorporated into our local books.



NORTHSTAR

PLANNING

MEMORANDUM
TO: Diane Barnes, Town Manager

CC: Karin Paradis, Planning Board Chair
Don Fellows, Planning Board Vice Chair
Dennis Douglas, Code Enforcement Officer
Tracey Steuber. Director of Economic Development

From: Ben Smith, AICP, Cormmunity Planner, North Star Planning /?/L ()
w )

/

T

RE: Planning Board Goals update, October — December 2018

Date: April 9, 2019

At a Town Council Workshop on February 19, Planning Board Chair Karin Paradis
presented the Planning Board's goals for the 2019 calendar year. These goals were
detailed in a memo from North Star Planning dated January 24, and are
summarized here:

e Ordinance Goals
Address Child Care standards
Add standards to allow Accessory Dwelling Units
Add standards to allow Tiny Homes
Create a Land Use Ordinance through consolidation of Chapters 62, 66
and 70 (Site Plan, Subdivision, Zoning)
e Planning Goals
o Complete Comprehensive Plan Update
o Waterfront Area Planning (old Worumbo and Knight-Celotex sites)
o Beaver Park Planning

(0]

o)

(o]

Comprehensive Plan Update

After a Town Council workshop on February 19, and a Planning Board public hearing
on February 28, the Comprehensive Plan was submitted for state review early March.
The timeline for the state portion of the review is as follows:

105 New Gloucester Road North Yarmouth ME 04097
207-400-6097 | www.northstar-planning.com



Plan Accepted for Review 3/8
Comment Period (25 working days) | 3/8 - 4/12
Completeness Review Period (max. 10 working days | 4/12 - 4/29
Consistency Review (max. 10 working days) | 4/28 - 5/13

Once the state finding of consistency has been made, the Planning Board will have a
final public hearing on the Plan, which is anticipated for the end of May or early
June. The Plan will then go to the Town Council for review and adoption.

Child Care Ordinance Changes

The Planning Board has identified a need to update definitions for Child Care
facilities to match the existing standards in the Land Use Table and to address an
inconsistency between state and local thresholds between small and larger
operations. We have drafted the updates that will address these issues and the
Board will hold a public hearing on these changes as soon as possible.

Access Management Ordinance Changes

The existing standards apply to Route 196, Main Street north of Huston Street, Mill
Street, Ridge Road, and Upland Road. These standards limiting new access points to
those that meet spacing and sight distance requirements and establish design
standards for new entrances. Note that this project does not appear on the list of
2019 priorities, but was a priority that should have been carried over from 2018.

The Board has found that these standards work reasonably well for the "highway
sections” of Route 196 and the more rural roads, but is often put in a position of
considering waiver requests in the more built-up portions of town and the Villages.
We are reviewing these standards to see if more differentiation can be built into the
requirements between rural and urban areas.

Level of Effort and Looking Ahead

In addition to the projects listed above, | have been supporting the Planning Board
through attendance at the six (6) board meetings in January — March to provide
advice and technical assistance in the review of applications and Board procedures.

The amount of time spent each month for Lisbon is tracked closely to ensure
Lisbon's value in contracted planning services. The following table presents time
dedicated to Lisbon for the current fiscal year through the end of March and
indicates that we are tracking slightly below where one might anticipate us to be
3/4' the way through the fiscal year.



Jul - Sep Oct-Dec Jan-Mar Apr-Jun
Hours 42.5 71.25 56.5
Total Hours to
Date 170.25
Estimated Total
Hours Contracted 250
% hours used 68%

| anticipate that the work to complete the Comprehensive Plan Update and
ordinance changes related to Child Care, Access Management updates and
Accessory Dwelling Units will have us close to the estimated number of hours

envisioned for the current fiscal year.

At this point it makes sense for the Council and senior town staff to start thinking
about implementation efforts related to the Comprehensive Plan or the next priority
planning initiative, which is the waterfront planning effort for the sites in Lisbon

Falls.




Lisbon Emergency's
Average Time from Dispatch to On Scene
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Charges

Allarney ! In Care Of
Bluecross

Intercept

Medicare

Medicaid
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Patient
WORKMANS COMP
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TRANSACTION JOURNAL SUMMARY

Transaction Date

03/31/2019

Transaclion Dale

Company Cade

LISBON EMERGENCY INC

Page 1of 2

Month Start |3/172019

AR Previous Balance: $208,940.03

Emergent YTD Non-Emer YTD Count
000 0.00 0.00 1.173.20 g 0.00
0.0C 7.25 0.00 0.00 0 0.0C
3,443 80 45,330.40 0.00 0.00 4 3,443.80
200.00 600.00 G.00 0.00 1 200.00
18,866.00 328,709.00 0.00 3,734 .40 20 18,865.00
8,104.80 90,523.20 1.264.00 6.125.40 10 9.383.80
7,451.80 83,459.20 15.00 791.00 7 7,466.80
1.763.60 44 584 20 0.0¢ 175.00 2 176360
0.00 1,382 0C 0.00 0.00 0 0.00
38.830.00 593,585.25 1,259.00 11,999 00 44 41,129.00
Emergent YTD Non-Emer YTD Total
0.00 -7.25 0.00 0.00 £.oe
0.00 -304.23 6.00 0.00 .00
-403 97 -11.566 77 0.60 .c0 -403.87
.00 -400.00 C.00 0 Qo G.o0
-2,884.45 -101,601.72 . 0.00 -1.281.52 -8,894 45
-5,734.40  .42.681.25 -259.44 -975.11 -5.503 84
-5,885.22  -49.322.59 -7.25 -693.72 £,962.47
-2,748.96 -34,241.38 0.00 0.00 -2,748.96
0.00 -131.25 G.00 0.00 0.00
-24737.00 -240,256.45 -266.69 -2,950.35 -25,003.69
Emergent YTD Non-Emer YTD Total
0.00 44.80 0.00 0.00 0.00
0.00 264.52 0.00 0.00 0.00
0.00 567.1¢ 0.00 0.00 G.00
0.00 976.61 C.00 0.00 0.00

Emergent YTD Non-Emer YTD

G.00- -1.74 0.00 0.00 D.0o
-1,056 .10 -17,514.40 0.00 0.00 -1.056 10
-17,180.48 -181.010.95 0.0C -2,126.59 -17,180.48
-8,587.58  -57,342.39 -663.56 -2,572.49 -9,251.12
-1,130.86 -5,436.94 -7.75 -426.13 -1,138 41
-2.037.00 ~5,576.28 0.00 -544.00 -2,037.00
0.00 -43.75 0.00 0.00 0.60
-29,981.80 -276,827.45 -671.31 -5,769.21 -30,663.11






03/29/19 TRANSACTION JOURNAL SUMMARY Page 2 of 2

Collections Write Off YTD -91,092.02 Total -59,125.91

Accounts Receivable Change -73,663.71

AR Ending Balance: $136,276.32






LISBON EMERGENCY INC
AR Monthly Summary

Company Ccde

[ LISBON EMERGENGY INC

Entered Date

07/01/2018

Entered Dale

03/31/2019

Printed On 03/29/19

Beginning Contractual Payments Recelved Payments Received
o _Balange Gross Charges  Obligations Net Charges Provider Client Refunds  NetPayments  Write-Offs Adjustments Ending Balance
Jul-18 $146,700.55 $63.966.05 ($36.858 B5) $27,107.40 ($8,648.92) {520,001.20) $0.00 ($28,650.14) $0.06 $1.00 $145, _ww.u_
Aug-18 3145,159 21 £89.6571.20 {526,378.59) 543,284.51 (310,849.47) ($15,214.93) 517500 ($29,889.40) 3000 $47.26 $158,611.58
Sep-18 $158 671,58 $52,153 80 (529,183.84) $22,969.95 ($6.473.27) (317.12097) $357 189 (523,227.05) 5000 $6.40 $158,360.89
Oct-18 $158,360.82 §109,870 80 (544,069.15) $55,901.65 {$14,114.30) (523,068.87) $344.80  ($36,838.27) (531,368 11} 5322.85 $155,780.81
Nov-18 3165,780 81 $567.172.40 {340,183 56) $26,995.74 (513,682,04) {$20,650.91 58952 (534,261.43) 3000 $747 05 '$149,272.17
Dec-18 314927217 $33,178.00 (519 917 86) $13,260.14 (56,870 .45} {$13,073.56) 50.00 {$19,944.01) $0.00 30 00 $142,588.30
Jan-19 5142,538.30 104,790 20 (521,361 10) $83,429.10 (85,950 .90) ($11,669.07) 30 00 ($17,619.57) $0.00 S348.40 $208,745.93
Feb-19 $208,745 83 $33.555 80 ($35,565.37) $28,000.43 {89,583 96) {$17,21227) $0.00  ($26,808.23) 30 06 000 $209,940.03
Mar-19 $209,540.03 541.129.00 (£3C,863 11} $10,465.89 (89,3082.24) (515,395.45) 50.00 ($25,003.69) {$59,125.01) 50 00 $136,275.32
$805,504 25 (3284,189.43) $321.424.82 (385.791 51) [$157.415.23) $976.61 ($242,230.19) {591,092.02) 5147276

Page 1 of 1






3/29/2019

LISBON EMERGENCY INC
MONTH END SUMMARY

Page 1 of 1

Transaction Date 03/0172019

Transaction Date B - {03/31/2019 o

Company Code LISBON EMERGENGY ING

System Transaction Type Payment
Balance _uo:zm_wn_.z , ‘M_

[Payments by Type ] B _ -25,003.69 |

Date CHECK PAYMENT CREDIT CARD ERAJEFT IMPORTS INSURANCE PAYMENT Total
03/01/19 T 4500 -338.14 -383.14
03/04/19 -175.00 -175.00
03/06/19 -247.00 -1,337.20 -1.584.20
03/07/19 -25.00 -1,239.53 -1,264.53
03/08/19 -200.00 -200.00
03/12/19 -753.70 -50.00 -2,557 .68 -3,361.38
03/14/19 -6,429.76 -6,429.76
Q03/15/19 -250.00 -380.56 -630.56
03/18/19 -325.77 -325.77
03/19/19 -360.00 -1,833.50 -2,193.50
03/21/19 -812.00 -812.00
03/22/19 -4,968.48 -4,968.48
03/26/19 -107.00 -282.32 -1,130.90 -1,520.22
03/27/119 -540.69 -540.69
03/28/19 -403.97 -403.97
03/29/19 -210.49 -210.49
Total ~C146770 -1,281.28 -15,395.45 -6,859.28

_ -Nmbom.mwu

_m&sm Balance







2:08 PM Lisbon Emergency, Inc.

0410619 Profit & Loss
Cash Basis January through March 2019
Jan - Mar 19
Ordinary Income/Expense
Income
1001 - Ambulance Income
1001b - Income from Collection Agency 652.45
1001 - Ambulance Income - Other o ) 72,895.44
Total 1001 - Ambulance Income 73.647.89
1002 - Charitable Donations 50.00
1003 - Interest Income 293.58
1004 - Event Coverage & CPR Classes -96.00
1011 - Town of Bowdoin Income 10.497.19
1012 - Town of Lisbon Income - 3197112
Total Income 116,363.78
Gross Profit 116,363.78
Expense
2100 - 42 Village Expenses
Repairs & Maintenance
2110 - Building Supplies 262.12
2121 - Building Service Contracts 69.09
2122 - Landscaping and Plowing 2.362.89
2123 - Building Repairs & Maintenance 99.79
2124 + Trash Removal 15153
Repairs & Maintenance - Other L ___6.9_9
Total Repairs & Maintenance 2,952.51
Utilities
2131 - Cable TV, Internet, Telephone 771.90
2132 - Electricity 532.00
2135 - Water & Serwer 7 159.56
Total Utilities 1,463.46
Total 2100 - 42 Village Expenses 441597
2200 - Bank Fees
2210 - Interest Expense 1,637.04
2200 - Bank Fees - Other 20.00
Total 2200 - Bank Fees 1.657.04
2250 - Credit Card Fees 583.70
2300 - Employee
2310 + Education & Training 366.25
2330 - Payroll
2331 - Agency Payments 1.030.23
2335 - Payroll Processing Fees 379.25
2336 - Payroll Taxes 20.036.72
2337 - Wages & Salaries 55,496.06
Total 2330 - Payroll 76.942.26
2340 - Stipends
2345 - Sport/Event Coverage 45.00
2340 - Stipends - Other 99.00
Total 2340 - Stipends 144.00
2350 - Uniforms 369.25
Total 2300 - Employee 77.821.76
2400 - EMS Operations
2410 - ALS Intercept Fees 1.000.00
2420 - Dispatching 1.250.00

Page 1






2:08 PM Lisbon Emergency, Inc.

04/06/19 Profit & Loss

Cash Basis January through March 2019

2430 - Medical Equipment
2432 - EMS Equipment
2433 - Ambluance Medication Cost

Total 2430 - Medical Equipment

2440 - Medical Supplies
2441 - Medical Oxygen
2442 - Medical Supplies
2440 - Medical Supplies - Other

Total 2440 - Medical Supplies

2450 - Monthly Billing Fees
2460 - Radio's, Pager, & Equipment

2470 - Vehicle expenses
2472 - Vehicle Repair & Maintenance
401 - 401 Repairs
44 - 44 Repairs
Old 401 - Old 401 Repairs
2472 - Vehicle Repair & Maintenance - Other

Total 2472 - Vehicle Repair & Maintenance

2473 - Vehicle Fuel
F401 - 401 Fuel
F403 - F44 - New Ambulance Fuel

Total 2473 * Vehicle Fuel
Total 2470 - Vehicle expenses
Total 2400 - EMS Operations

2500 - Office
2510 - Computer
2515 - Hipaa compliance
2520 - Office Supplies
2530 - Postage

Total 2500 - Office

2600 - Professional Fees
2620 - Insurance Expense
2621 - Business Auto Insurance
2622 - Liability Insurance
2623 - Workman's Comp. Insurance
2620 - Insurance Expense - Other

Total 2620 - Insurance Expense
2630 - Legal Fee
Total 2600 - Professional Fees

2810 : Misc. Expense
66900 - "Reconciliation Discrepancies

Total Expense
Net Ordinary Income

Net Income

Jan - Mar 19

20.18
93.63

113.81

402.73
639.14
505.83

1,547.70

3.862.21
1,592.82

311.35

1,108.30

1,417.65

1.952.43

11,318.97

153.89
175.00
386.54

55.00

77043

1.058.00
1,853.00

566.75
1.058.00

4,535.75
450.00

4,985.75

9.64
98.81

101,662.07

14,701.71

14,701.71

Page 2
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PROJECT STATUS REPORT: March, 2019

Tasks Accomplished

Confirmed Miss Moxie Pageant date of June 1, 2019 and location.
LFBC, Jon Jones contact for now. Event coordinators are Shelby
Cash and Rachel Bourgoin Torrey.

Finished Sponsorship mailing.

Sponsorships came in all month and we exceeded 2018 sponsorship

‘revenues and participation

Launched Vendor Sign-up on website

Launched Art Walk and Street Painting event and sign up on
website and with media outlets

Launched Moxie 5K sign up

Moxie Festival Coordinator appearance on the nationally
syndicated “Bob & Sheri” radio show

Confirmed Five County Credit Union’s sponsorship for Sunday
including movie night and an original musical called “To Moxie with
Love.” Additional activities will make Sunday a full day of events
Parade applications came in, including the LL Bean Bootmobile and
the Woodside One Wheelers, and Kora groups.

Continued thanking and promoting sponsors on social media




Agenda Item 2012-85

MEMORANDUM FROM THE
TOWN CLERK

TO: Town Manager & Town Councilors

FROM: Town Clerk
SUBJECT: Appoint Warden for June 11, 2019 Referendum Election

DATE: April 10, 2019

Rick Roberts is willing to accept the appointment of Warden for the June 11, 2019 Election.



