AGENDA
TOWN COUNCIL
SPECIAL MEETING
MAY 14, 2019

LISBON TOWN OFFICE
7:00 P.M.

1. CALL TO ORDER & PLEDGE TO FLAG

2. ROLL CALL
___Councilor Albert ___ Councilor Brunelle
____Councilor Larochelle ___Councilor Lunt

Town Clerk reading of meeting rules

3. COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES
2019- 105 ORDER - Adopt School Budget

4. ADJOURNMENT
2019-106 ORDER — To Adjourn

Vacant
___ Councilor Ward

Town Council
Norm Albert, Chairman
Kasie Kolbe, Vice Chair
Chrisigpher Brunelle
Fernand Lazochelle, Jr.
Mark Lunt

Allen Ward

Vacant

___Councilor Kolbe



SUMMARY OF LISBON COUNCIL MEETING RULES

This summary is provided for guidance only. The complete council working rules may be found on the town websile
www.lishonme.org on the Town Officials, Town Council page.

The meeting agenda is available from the town website under Council Agendas and Minutes.

1. Please note the order that agenda items may be acted upon by the Council, however, if necessary, the Council may elect to
change the order of the agenda.

2. The Council Chairman presides over the meeting. When the Chairman is not present, the Vice Chairman serves that function.
The chair shall preserve decorum and decide alf questions of order and procedure subject to appeal to the town council.

3. Public comment is not typically allowed during Council workshops. There may be occasions where public comment may be
recruited, but normally, workshops are reserved for Council members to discuss and educate themselves on a variety of issues
facing the Town. Prior to the conclusion of a workshop, if time permits, the chair may allow questions from the public.

4. During audience participation, anyone wishing to address couricil will wait to be recognized by the chair before beginning any
remarks. Audience members will move to the lectern to address counctl, and shall provide name and address prior to addressing

the council.

5. Note that “Consent Agenda” items (if there are any) are acted upon first, voted upon as a group, and will most often be voted on
without discussion as these items often invoive *housekeeping” issues (such as minor parking changes). On occasion “Consent
Agenda” items are separated out as stand-alone action items by the Council to allow for more discussion.

6. Public comment on agenda items. General comments on agenda items should be made during audience participation. After
introduction of an agenda item, appropriate motions, and time for explanation and council questions, the public may be allowed
to comment on that agenda item at the discretion of the chair. During that period of time, the public comment shall address only
the agenda item before council.

7. Action on agenda items. As each item on the agenda for any meeting is brought to the floor for discussion:
a. The town clerk reads the agenda item and the action being requested of council.

b. The sponsor of each item or, if there is no counci! sponsor, the town manager, or town staff, shall first be allowed o
present their initial comments for consideration by the public and councilors.

c. Following this introduction of the issue, there will be time devoted 0 any questions of the sponscr or the fown
manager or staff regarding the agenda item which any councilor may have which would help to clarify the question
presented by the agenda item. The chair may allow questions from the public during this time however; no debate
or discussion of collateral issues shall be permitted.

d. When authorized by the chair, any additional public comment shall be no fonger than two minutes per person and
must be to request or furnish new or undisclosed information or viewpoints only.

e. Once an agenda item has been explained and clarified by any questioning, the discussion on the specific agenda
item will remain with the council. Additional public comment, prior to final council vote; will only be allowed at the
chairman's discretion.

8. New business is for the council to receive input on town matters not on the agenda for that meeting. It is not intended, nor shall
it be construed as an opportunity for debate of previous agenda items or reinforcement of a point made by another speaker.
Comments shall be to furnish new or undisclosed information or viewpoints and limited to a time period of two minutes or less
and shall be directed through the chair.

9. If an “Executive Session” is conducted by the Council, State Statute prohibits public attendance for any discussion of the action
to be addressed by the Council. Any action taken by the Council on any “Executive Session” matter must be acted upon in a
public meeting, and may occur at the end of the “Executive Session” (which has no time element relative to the length of the
discussion involved in the “session”).



LISBON SCHOOL DEPARTMENT
SCHOOL COMMITTEE 2018-2020 BUDGET
WARRANT ARTICLES
AS OF 513/2019

PLEASE NOTE;
Actions taken in accordance with the following articles must be taken by a recarded vote.

ARTICLE };
To sec what sum the Council will authorize the Lishon School Department to appropriate for the total cost of
funding public education from pre-kindergarten to grade 12 as described in the Essential Programs and
Services Funding Act (Recommend $13,148,750) and to see what sum the Council will raise as the Town's
contribution to the total cost of funding public education from pre-kindergarten to grade 12 as described in
the Essential Programs and Services Funding Act in accordance with the Maine Revised Statutes, Title 20-
A, section 15688,

School Committee Recommends § 4,486,794

Couneii Recommends

“Explanation: The Town’s contribution 1o the totai cost of funding public education from pre-kindergarten 1o grade 12 as
described in the Essential Programs and Services Funding Act is the amount of maney determined by state law 1o be the
minimum amount that a municipality must raise in order to receive the full amount of stare dollars.”

ARTICLE 2: To see what sum the Courteil will authorize the Lisbon Sehool Depeartment to raise and appropriate for the
annual payments on debt service previousiy approved by the legislative body for non-state-funded school
construction prajects, or non-statc-finded portions of school gonstruction projects in addition to the funds
appropriated as the local share of the schoo! administrative unit’s contribution to the total cost of funding
public education from pre-kindergarten to grade 12.

Amount Recommended § 460,409
Council Recommends

10F3 Warrant Article Lang 19-20 Budget



LISBON SCHOOL DEPARTMENT
SCHOOL COMMITTEE 2018-2020 BUDGET
WARRANT ARTICLES
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ARTICLE & Shialt the Town of Lishon raise and appropriate $2,440,440 in addivionad Jocal fuads. which sxveeds the
Stale’s Essensial Progrunss and Services allocation model by an additional S431.28% uy Feguibred e fund the
budget recommended v the schoel compntive.

Fhe sehoot commitiee recommends S2435478 for additional foval funds and gives the foljowing remons for exceeding ihe
State’s Fssential Programs and Services Tunding mede! by an additional $431,285
School Commitice Recommends § 2,440,440

Couneil Recommoends

1 Corlurricular and xtrascurricular activites: The state only supports X% of Lishan's wal expenditures,

2y the teacher Retivement portion thas was previousiy paid by the staie,

3} Substitite Pay: The Stane Allocates half a day per student. This does not cover Jong ferm absenees where
suhstitates are pakd at o higher rate,

4 Spevial Ldveation: This additional amennt is parthy due to vear ofd student information. sunner schoot,
scheduling and reduced fnancial supportar the Feder

RERNTE

1 State hovels,

don dhunchsr The state docs mt provide am subsidy (o dover the expenses in the generit hagdeet
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- il . & ;
Programs and Scrviees Funding Aer gl focad amownrs raised for the annaat pavaent on Rurr-yioie Rueaied dede serviee i

witl frelp achieve the Lisbon School Doparnnent's dudget for cducatiomad prograns.

ARTHCLE 4
Tosee what sum the Conmei will authanze 1he Lisbon Schoel Committee to expund for te faeal vear
begioning July £ 2099 and ending June 30, 2020 lrom the Towirs contribution 1o the oid cost of funding
pribiic education from pre-kindergarten o grade 12 as deseribed in the Fssential Programs and Services
Fanding Act, non-stine-fumded school consiruction projects. additionad Jocal unds for school purposes wnder
the Mamne Revised Staiutes, Title 284, setion 15690, uncypected halaneas., tuition reccipls. staig sibnhy

and wther receips for the support of schooks,
schoot Committee Recommends 8 16.804,417

Council Recommends

Warram Article Lang 19-20 Budget
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LISBON SCHOOL DEPARTMENT
SCHOOL COMMITTEE 2018-202C BUDGET
WARRANT ARTIGLES
AS OF 571372018

ARTICLE 5

Tersee if the Couneil will authorize the Lishon School Departinient 1 appropriste $33.618 for Adul
badueation and rise $22.8M as the loead share: with aviboriaton 1o expend any addizionad, sncidertal, o7
miseeaneous reccipts i the imerest and for tae weli-being of the adult cdiration progrant.

School Conmraittes Recummends Yes

Couneil Recommiends

ARTICLE 6:
To e what sum the Councit will awhorize the Liston Scheal Department o oxpend for Adalt Education.
Schweol Cormmittes Recommends § 33008

Council Recommends

ARTICLE ™

in addition to ainmes approved in the preceding articles. shall the Counei! awthorize the Schoul Commities

To expend sums ax may b reccived fram federa] or state granes or programs or other sonrcey during th {

faeal
sear o sehool purposes, provided tar such zrants, prograts of otier sources do reguine e expentiture

ol other {unds not provivusly appropriated?
School Conyuittee Recommends Yes

Counell Recomimends

Warran Artiche Lang 18-24 Budget




19-20 Subsidy Comparison Report

(All Subsidy figures for 19-20 are Preliminaryf)
General Education Budget:

Lisbon School Department

EUNDING 18/19™

FUNDING 19/20

Difference

Budget Expenditures as of 06/30/2018

Budget Expenditures-Fund 100 $ 16,379,271 $ 16,804,417 $425,146.00
Amount from Unassigned Fund Balance:
Balance to help defray taxes $194,270 $118,211 ($76,058)
State Grant/MLTI $33,941 $43,198 $9,257
Anticipated Revenue:
Capital Reserve Fund-GPC $39,768 $43,209 $3,441
Interest Credit $20,508 $20,508 $0
Lunch $165,000 $0 {$185,000)
Special Purpose School $91,000 $135,000 $44,000
Total Revenue $544,487 $360,126 ($184,381)
Total Budget afler Revenue $15,834,784 $ 18,444,291 $608 507
Local Only Debt Service $467,075 $460,409 {$6,666)
Total Budgst after Revenue and Local Only Debt Service $15,367,709 $ 15,983,882 $616,173
100% EPS $13,358,555 $13,543,443 * $184,888
Amount above 100% EPS $2,008,154 $ 2,440,440 $ 431,285
Transition Amount $0 $0 50
Total Additional Local Funds $2,008,154 $§ 2,440,440 $ 431,285
State Subsidy:
State Contribution $8,864,185 $9,056,648 * $192,464
Required Local Contribution $4,533,277 $4,486,794 * (348 483)
Local Only Debt Service $467,075 $460,408 (86.,666)
Local Additional Funds $2,009,154 g 2,440,440 $431,285
Total Local Funding $7,009,506 $7,387,642 $378,136
$15,873,691 $16,444,291 $570,6800
There is an increase in State Funding from 18/19 to 19/20 of $192,464
There is a increase in Local Funding from 18/19 to 19/20 of $378,136
* Amounts based on Legislative Budget Approval FY 19/20 ED279 as of January 31, 2019
** Amounts from Town Council Meeting dated
Adult Education:
Anticipated Revenue $3,500 $3,500 # $0
State Contribution $15,000 $7,544 ik ($7,456)
Total Local Funding $14,276 $22,574 $8,298
Total Expenditures _ $32776 $33,618 $842
There is an decrease in State Funding from 18/19 to 19/20 of ($7,456)
There is a increase in Local Funding from 18/19 to 19/20 of $8,208
# Amount based on actual revenue received in 18-19
** Amount based on actual subsidy received in 18-19
l'otal Increase to Taxes: $7,023,782 [ s7410216] [ $386,434 |
lotal increase in Budget including Aduit Education: $16,412,047 | $16,838,035| | $425,988 |

6/2019

Warrant Article Lang 19-20 Budget



LISBON SCHOOL DEPARTMENT
SCHOOL DEPARTMENT PROPOSED 2019-2020 BUDGET
COST CENTERS
AS OF 5/6/2019

2o
APPROVED PROPOSED §DIFFERENCE DIFEERENCE

BUDGET BUDGET INCREASE INCREASE
BUDGET BY ARTICLE 2018-2018 2018-2020 (DECREASE} {BECREASE)
STUDENT & STAFF SUPPORT $ 1,283,838 § 1,383,184 3§ 89,346 7.74%

includes: Guidance, Nurse, Library, Technology System Administrator, Improvement of Instruction, Technology
Funds, and Curricuium Funds.

$ R
SYSTEM ADMINISTRATION $ 491,942 $ 509,017 $ 17,075 3.47%
Includes: School Committee, Superintendent, Communify Relations, and Business Office.
$ -
SCHOOL ADMINISTRATION $ 831,943 $ 874,326 3% 42,383 5.08%
Includes: All Principals
$ -
FACILITIES MAINTENANCE $ 1,580,266 $ 1,624,447 3% 34,181 2.15%
Includes: Custodial K-5, Custodial 6-8, Custodial 8-12, Custodial CO, and Grounds & Maintenance of Plant.
$ -
TRANSPORTATION AND BUSES $ 896,980 § 978,291 § 81,311 9.06%
$ -
SCHOOL NUTRITION TRANSFER $ 413,988 $ 203,580 § (210,408) -50.82%
$ .
DEBT SERVICE $ 1,348,023 $ 1,268,844 $ (79,179) -5.87%
$ -
REGULAR INSTRUCTION $ 8,703,048 § 6,857,150 § 154,102 2.30%

Includes: Elementary instruction, Lisbon Community School, PWSugg Middle, Secondary Instruction, Lisbon High
School, English as a Second Language, Gifted & Talented, and Gartley Street School.

$ -
SPECIAL EDUCATION $ 2,366,446 $ 2,694,182 % 327,706 13.856%
$ .
CAREER & TECHNICAL $ 33,345 3 - $ (33,345) -100.00%
$ -8 .
OTHER INSTRUCTION $ 419452 & 411,427 % {8,025) -1.91%
Includes: Co-Curricular
$ - .
Total General Fund Articles| $ 16,379,271 | $16,804,417 | $ 425146 | 2.60%]
ADULT EDUCATION $ 32,776 % 33,618 § 842 2.57%
Total of All Articles| $ 16,412,047 | § 16,838,035 | § 425,988 | 2.60%|

Warrant Article Lang 18-20 Budget
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