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Town Council
Norm Albert, Chairman

AGENDA Kasie Kolbe, Vice Chair
COUNCIL MEETING Christopher Brunelle
OCTOBER 15, 2019 ﬁ:iiaiﬁniarochelle, Jr.
LISBON TOWN OFFICE Allen Ward
7:00 P.M. Vacant
CALL TO ORDER & PLEDGE TO FLAG
ROLL CALL
___ Councilor Albert ____ Councilor Brunelle ___ Vacant ___ Councilor Kolbe
___ Councilor Larochelle ___ Councilor Lunt __ Councilor Ward
Town Clerk reading of meeting rules
. GOOD NEWS & RECOGNITION
. PUBLIC HEARINGS
A. Amendments to Chapter 14 GA Maximums & Appendixes
. AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS

. CONSENT AGENDA
2019- 200 ORDER — A. Municipal Accounts Payable & Payroll Warrants -
#102019 $49,359.95 #1032019  $120,993.87
#10102019 $99,515.39 #191010 §189,151.64
#1910W1 $ 19,649.28 #11052019 §$ 197,540.88
B. School Accounts Payable & Payroll Warrants -
#1016 $371,175.04 #10 $2,819.81
#1017 $12,594.86 #2006  $93,500.83
C. Minutes of October 1, 2019
COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES

2019-201 ORDER - Fire Truck Capital Reserve Account

2019-202 ORDER — Town Buildings Repair-Change Order

2019-203 ORDINANCE — Amendments to Chapter 14 General Assistance Maximums & Appendixes - Second Reading
2019-204 ORDINANCE — Chapter 2, Article V, Division 2 Finance Commiittee Sec 5-505 to 5-509 — First Reading
2020-205 ORDINANCE - Chapter 46, Article V, Section 46-133 & 134 Access Management — First Reading

8. OTHER BUSINESS
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A. Council Committee Reports:

1. School (Councilor Albert) 5. Recreation (Councilor Kolbe)
2. Planning Board (Councilor Ward) 6. County Budget (Councilor Ward)
3. LDC (Councilor Larochelle) 7. Library (Councilor Lunt)

4. Conservation Commission (Councilor Ward)
B. Town Manager's Report
C. Department Heads Written Reports
D. Moxie Report
APPOINTMENTS
2019-206 ORDER - Planning Board Appointment—Shaun Carr Assoc to Regular Member - Term to 2021
2019-207 ORDER - Planning Board Appointment — Fill Vacated Assoc Position — Term to 2021

10. COUNCIL COMMUNICATIONS
11. AUDIENCE PARTICIPATION & RESPONSE NEW ITEMS

12. EXECUTIVE SESSION

2019-208 ORDER — Per 1 MRSA Section 405 6(a) Personnel Matters

13. ADJOURNMENT

2019-209 ORDER — To Adjourn



SUMMARY OF LISBON COUNCIL MEETING RULES

This summary is provided for guidance only. The complete council working rules may be found on the town
website www.lisbonme.org on the Town Officials, Town Council page.

The meeting agenda is available from the town website under Council Agendas and Minutes.

1. Please note the order that agenda items may be acted upon by the Council, however, if necessary, the Council
may elect to change the order of the agenda.

2. The Council Chairman presides over the meeting. When the Chairman is not present, the Vice Chairman serves
that function. The chair shall preserve decorum and decide all questions of order and procedure subject to appeal
to the town council.

3. Public comment is not typically allowed during Council workshops. There may be occasions where public
comment may be recruited, but normally, workshops are reserved for Council members to discuss and educate
themselves on a variety of issues facing the Town. Prior to the conclusion of a workshop, if time permits, the chair
may allow questions from the public.

4. During audience participation, anyone wishing to address council will wait to be recognized by the chair before
beginning any remarks. Audience members will move to the lectern to address council, and shall provide name
and address prior to addressing the council.

5. Note that “Consent Agenda” items (if there are any) are acted upon first, voted upon as a group, and will most
often be voted on without discussion as these items often involve "housekeeping” issues (such as minor parking
changes). On occasion “Consent Agenda” items are separated out as stand-alone action items by the Council to
allow for more discussion.

6. Public comment on agenda items. General comments on agenda items should be made during audience
participation. After introduction of an agenda item, appropriate motions, and time for explanation and council
questions, the public may be allowed to comment on that agenda item at the discretion of the chair. During that
period of time, the public comment shall address only the agenda item before council.

7. Action on agenda items. As each item on the agenda for any meeting is brought to the floor for discussion:
a. The town clerk reads the agenda item and the action being requested of council.

b. The sponsor of each item or, if there is no council sponsor, the town manager, or town staff, shall first
be allowed to present their initial comments for consideration by the public and councilors.

c. Following this introduction of the issue, there will be time devoted to any questions of the sponsor or
the town manager or staff regarding the agenda item which any councilor may have which would help
to clarify the question presented by the agenda item. The chair may allow questions from the public
during this time however; no debate or discussion of collateral issues shall be permitted.

d. When authorized by the chair, any additional public comment shall be no longer than two minutes per
person and must be to request or furnish new or undisclosed information or viewpaints only.

e. Once an agenda item has been explained and clarified by any questioning, the discussion on the
specific agenda item will remain with the council. Additional public comment, prior to final council
vote; will only be allowed at the chairman's discretion.

8. New business is for the council to receive input on town matters not on the agenda for that meeting. It is not
intended, nor shall it be construed as an opportunity for debate of previous agenda items or reinforcement of a
point made by another speaker. Comments shall be to furnish new or undisclosed information or viewpoints and
limited to a time period of two minutes or less and shall be directed through the chair.

9. If an “Executive Session” is conducted by the Council, State Statute prohibits public attendance for any discussion
of the action to be addressed by the Council. Any action taken by the Council on any “Executive Session” matter
must be acted upon in a public meeting, and may occur at the end of the “Executive Session” (which has no time
element relative to the length of the discussion involved in the “session”).



Town Council

[ |
l Own Of Lleon Norm Albert, Chairman
Kasie Kolbe, Vice Chair

Christopher Brunelle

Diane Barnes Fernand Larochelle, Jr.
Town Manager Mark Lunt

Allen Ward

Vacant

MEMO

To: Town Council
From: Diane Barnes, Town Manager
Subject: Recommendations

Date: October 15, 2019

Agenda Item 2019-201
Fire Truck Capital Reserve Account

The Fire Truck Capital Reserve account was originally setup in 1997-1998 during the annual Town meeting.
Since the warrant article did not have specific language on how funds are transferred or used for this reserve
account, it has been recommend by our auditor to have Council vote on how the reserve is funded and funds
are expended. The recommendation below describes current practice for this account.

Recommendation

Authorize the Town manager to set up a reserve account known as Fire Truck Capital Reserve Fund
for the acquisition and refurbishment of Fire Apparatus, including repairs that need to be done on an
unexpected basis and to transfer the unexpended balance as of fiscal year end in line item Capital
Projects in the Fire Department Budget.
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Agenda Item 2019-202
Town Buildings Repair - Change Orders

Change Order No. 1 in the amount of $1,530.30 is for additional roof sheathing for the Salt/Sand Shed.
Change Order No. 2 in the amount of $4,536.45 materials and $10,697.50 in labor for siding and wall
sheathing to replace rotting wood on the Town Office building. This also includes additional flashing on
windows and doors. The additional funds will come from the Town Buildings reserve account.

Recommendation

Authorize the change orders in the amount of $ 16,763.95 from the Town Buildings reserve account to
Restorations Home Remodeling LLC.
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PUBLIC HEARING

Ordinance Amendments

Notice is hereby given that the Lisbon Town Council intends to hold a
public hearing on October 15, 2019 at 7:00 PM in the Town Office Public
Meeting Room to hear comments on amendments to Chapter 14 General
Assistance Ordinance & Appendices. The public is invited to attend.

Copies of these amendments may be viewed or obtained at the Town
Clerk’s Office, 300 Lisbon Street, Lisbon or online at
www.lisbonme.org.

The public is invited to attend.

Twila Lycette, Town Clerk

T 0 W N OF LI SB ON Twila D. Lycette, Town Clerk

300 Lisbon Street, Lisbon, ME 04250 Michelle Foss, Assistant
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e
Town of Lisbon Public Hearing
Ordinance Amendments
Notice is hereby given that the Lisbon Town
Council intends to hold a public hearing
on October 15, 2019 at 7:00 PM in the
Town Office Public Meeting Room to hear
c mments on Chapter 14 General Assistance
Ordinance & Appendices Amendments. The

public is invited to attend.

Copies of these amendments may be
viewed or obtained at the Town Clerk’s
Office, 300 Lisbon Street, Lisbon or online
at www.lisbonme.org.

Twila Lycette, Lisbon Town Clerk



Agenda ltem 2019-200C

Christopher Brunelle, At Large 2019

TOWN COUNCIL Mark Lunt, District 1 2019
Vacant, District 2, 2019

MEETING MINUTES Fern Larochelle, At Large 2020
OCTOBER 1, 2019 Normand Albert, At Large 2021

Kasie Kolbe, District 1 2021
Allen Ward, District 2 2021

CALL TO ORDER. The Chairman, Normand Albert, called the meeting to order and led the pledge of allegiance to
the flag at 7:00 PM.

ROLL CALL. Members present were Councilors Ward, Albert, Kolbe, Brunelle, Lunt, and Larochelle. Also
present were Diane Barnes, Town Manager; Randy Cyr, Public Works Director; Scott Hall, Planning Board
Member/LDC Chairman; and Miriam Morgan-Alexander in the audience.

GOOD NEWS & RECOGNITION
Councilor Larochelle reported last weekend the town held an employee appreciation BBQ at Beaver Park that was
well attended. He said thank you to those who came out, and to those who didn’t he hoped that they might get a
chance to attend next year. [t was beautiful weather. Mrs. Barnes said everyone had a great time. Councilor
Larochelle said some participants went home with gifts that they had won.
Councilor Ward said he attended Spectrum and Rebuild Maine’s event Saturday afternoon. It was nice to see local

participants working on Mr. Houle’s home remodeling project, fixing the roof and other upgrades very much
needed. That was awesome.

PUBLIC HEARINGS - NONE

AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS - NONE
CONSENT AGENDA
VOTE (2019-193) Councilor Larochelle, seconded by Councilor Kolbe moved to approve the following:

A. Municipal Accounts Payable & Payroll Warrants -

#9182019 $5,743.25 #9252019 $8,613.18
#190926 $182,795.57 #1909W2 $ 17,806.68
#10012019 $967,780.18

B. School Accounts Payable & Payroll Warrants -
#1014 $355,524.12 #1015 $12,520.39
#9 $902.01 #2005 $198,238.16

C. Workshop Minutes for September 17, 2019
D. Seniors Plus Memorandum of Understanding for October 1, 2019 through September 30, 2020
E. Authorization to accept Prepayments on FY 2021 Tax Commitment

Order passed - Vote 6-0.
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COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES
PLOW TRUCK BID AWARD FOR NEW PLOW BLADES

INTRODUCTION: The Public Works Department sent out requests for Bids for new plow blades based on
required specifications noted in the bid packet. Bid packets were emailed on September 20, 2019, to all of the
companies wanting to submit. The cut off time for submission of all sealed bids to the town was September 25,
2019 at 10:00 am. The Town sent requests for bids to Jordan Equipment, Milton CAT, Wallingford Equipment,
and Hammond Tractor. In order, the bids received and opened were as follows:

1. Jordan Equipment - $20,336.07

2. HP Fairfield - Did not submit a Bid

3. Viking Cives - Did not submit a Bid

4. Allied Equipment Sales - Did not submit a Bid

Mr. Cyr recommended awarding the bid to Jordan Equipment because they were the only bidder and because the
specs within their bid packet meet our specification needs. Total amount requested for this Bid is $20,336.07

COUNCILOR COMMENTS: Councilor Ward said he would like to see a two-week timeframe for bids to turn
around, not five days. Mrs. Barnes said most were two-weeks, but this one was shorter because the agenda needed
to be posted. Mr. Cyr said his crew was in the middle of their painting project and trying to get the trucks ready to
go so the shorter timeframe was necessary to continue with their project. He reported one vendor indicated he did
not have the parts and another indicated he was okay with the shorter timeframe, however they did not respond. He
mentioned the blades they use were 3-4 feet long so they could be installed by one person.

Councilor Ward asked if the town might benefit from AVCOG’s annual plow blade purchase. Mr. Cyr said he did
not know they did group purchases for plow blades and that he would check into that next time.

VOTE (2019-194) Councilor Larochelle, seconded by Councilor Ward moved to award the Public Works Plow
Truck Plow Blades bid to Jordan Equipment in the amount of $20,336.07. Order passed - Vote 6-0.

ADOPT AMENDMENTS TO CHAPTER 14 GENERAL ASSISTANCE
MAXIMUMS & APPENDICES AS PRESENTED
First Reading

INTRODUCTION: The municipal officer yearly adopts amendments to the local General Assistance Ordinance
and Appendices after notice and public hearing. A copy of those changes will be sent after the second reading to
DHHS with the adoption sheet as proof that the town has adopted the current GA maximums.

VOTE (2019-195) Councilor Larochelle, seconded by Councilor Kolbe moved to adopt the following General
Assistance Amendments to Chapter 14 Appendix A Overall Maximums, Appendix B Food Maximums, Appendix
C for Housing, no changes to Appendix D through G, and amendments to Appendix H Funeral Maximums as
follows:

Appendix A- Overall Maximums

Replace with New Maximums - Persons in Household 1 2 3 4 5
Androscoggin County 2019-2020 725 783 1007 1265 1606

Appendix B-Food Maximums

Replace with New Maximums — Persons in Household 1 2 3 4 5
Androscoggin County 2019/2020 194 k) 509 646 768

Appendix C - Housing
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Appendix C is a listing of the maximum levels of assistance for housing (both heated and unheated). These
maximum levels were developed by MMA using 2009-2010 HUD Fair Market Rent values that include
utility costs. Because the FMR numbers include utility and heating costs, the applicable average utility and
heating allowances, as developed by the Maine State Housing Authority (MSHA), are subtracted from the
FMR to obtain a pure “housing” cost.

20482019 2019/2020

# Bedrooms Unheated Heated # Bedrooms Unheated Heated
1 540— 564 | 591 719

2 847 2 763 929

3 907 1094 3 965 1174

4 H22 1349 4 1240 1497

Appendix D — Utilities (There was NO CHANGE in the Utilities)

1) Electricity Maximums for Households Without Electric Hot Water: The maximum amounts allowed for
utilities, for lights, cooking and other electric uses excluding electric hot water and heat:

Number in Household Weekly Monthly
1 $14.00 $60.00
2 $15.70 $67.50
3 $17.45 $75.00
4 $19.70 $86.00
5 $23.10 $99.00
6 $25.00 $107.00

NOTE: For each additional person add $7.50 per month.

2) Electricity Maximums for Households With Electrically Heated Hot Water: The maximum amounts
allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat:

Number in Household Weekly Monthly
1 $20.08 $86.00

2 $23.75 $102.00
3 $27.70 $119.00
4 $32.25 $139.00
5 $37.30 $160.00
6 $41.00 $176.00

NOTE: For each additional person add $10.00 per month.
Appendix E - Fuel (There was NO CHANGE in Fuel)

There was no change in fuel. We use what the applicate uses per month or the cap of what is allowed for that
month at the current price for fuel.

Month Gallons Month Gallons

September 50 January 225

October 100 February 225

November 200 March 125

December 200 April 125
May 50

Appendix F - Personal and Household Supplies (There was NO CHANGE in Personal and Household Supplies)

Number in Household Weekly Amount Monthly Amount
1-2 $10.50 $45.00
3-4 $11.60 $50.00
5-6 $12.80 $55.00
7-8 $14.00 $60.00

NOTE: For each additional person add $1.25 per week or $5.00 per month.
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Appendix G — Mileage Rate (There was NO CHANGE in Mileage Rate)

This municipality adopts the State of Maine travel expense reimbursement rate as set by the Office of the State
Controller. The current rate for approved employment and necessary medical travel etc. is $.44 cents (44 cents) per
mile.

Appendix H — Funeral Maximums

Burial Maximums

The maximum amount of general assistance granted for the purpose of a burial increased to $1.475. The previous
amount was §1,125. Additional costs may be allowed by the GA administrator, where there is an actual cost, for:
e  The wholesale cost of a cement liner if the cemetery by-laws require one;
e  The opening and closing of the grave site; and
®  Alot in the least expensive section of the cemetery. If the municipality is able to provide a cemetery lot in
a municipally owned cemetery or in a cemetery under municipal control, the cost of the cemetery lot in
any other cemetery will not be paid by the municipality.

The municipality’s obligation to provide funds for burial purposes is limited to a reasonable calculation of the
funeral director’s direct costs, not to exceed the maximum amounts of assistance described in this section.
Allowable burial expenses are limited to:

e Removal of the body from a local residence or institution

o A secured death certificate or obituary

e Embalming

e A minimum casket

e A reasonable cost for necessary transportation

e  Other reasonable and necessary specified direct costs, as itemized by the funeral director and approved by

the municipal administrator.

Cremation Maximums

The maximum amount of assistance granted for a cremation increased to $1.025 from the prior maximum of $785.
Additional costs may be allowed by the GA administrator where there is an actual cost, for:
s A cremation lot in the least expensive section of the cemetery
® A reasonable cost for a burial urn not to exceed $50
e  Transportation costs borne by the funeral director at a reasonable rate per mile for transporting the remains
to and from the cremation facility.

Roll Call Vote: Yeas — Albert, Lunt, Larochelle, Ward, Kolbe, and Brunelle. Nays - None. Order passed —
Vote 6-0.

CHAPTER 2, ARTICLE V, DIVISION 2 FINANCE COMMITTEE
SECTIONS 2-505 TO 2-509

Introduction

INTRODUCTION: Mrs. Barnes introduced the second draft for the Finance Committee as follows:

CHAPTER 2 — ADMINISTRATION ...
ARTICLE V. - BOARDS AND COMMISSIONS ...
Division 2. — Finance Committee

Section 2-505 Purpose. The purpose of this policy is to establish the composition and responsibilities of the
Town’s Finance Committee.
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Section 2-506 Members. The Finance Committee shall be an adhoc committee of the Town Council. The
Committee shall be comprised of five residents appointed by the Town Council. There shall be one School
Committee Liaison, and one Town Council Liaison with no voting privileges. The Lisbon Finance Director and
School Business Manager shall attend all meetings. The Town Manager and School Superintendent shall attend
when necessary. Members shall be appointed annually in June prior to July 1st. Members shall serve three year
staggered terms, concurrent with the July 1st to June 30th fiscal year. At its first meeting, the Committee shall
select its chair and vice chair. Members must attend ' of the meetings per year to remain in good standing.

Section 2-507 Meetings. The Committee shall meet at least once per month. The meeting dates shall be
established by a majority of the committee at the Committee’s first meeting. The Committee chair shall call
additional meetings as the chair deems necessary. The Committee shall give public notice of its meetings in
accordance with Maine’s Freedom of Access Act (FOAA) and rules established by the Town Council. A majority
of the members appointed to the Committee shall constitute a quorum. A majority of concurring votes shall be
necessary to constitute an action on any matter. The Finance Committee may adopt rules of procedure, consistent
with this policy, to enable it to perform its functions.

The Committee shall have the following duties:

A. Review and make recommendations to the Town Council on the municipal and school annual operating
budgets;

B. Review and make recommendations on annual capital expenditure as presented by the Town
Manager and Finance Director;

C. Review and make recommendations on supplemental appropriations and expenditures and other
budgetary action whenever proposed by the Town Manager;

D. Encourage and participate in long-range financial planning;

E. Review as requested by the Town Manager, requests for proposals for the purchase of municipal and
school goods or services;

F. In consultation with the Town’s administration, review and make recommendations on policies and/or
procedures relating to the financial affairs of the Town;

G. Review and make recommendations on the Town’s investments;

H. Review annual audit findings as proposed by Auditor;

I. Review monthly budget to actual statements as prepared by the Finance Department;
J. Participate and make recommendations on the Capital Improvement Plan;

K. Make recommendations on Referendum Question for a ballot and

L. Make such other recommendations on fiscal matters and/or projects as it may from time to time be
deem adyvisable.

Section 2-508 Conflict of Interest. Members of the Finance Committee shall adhere to the conflict of interest
policy established by the Town Council.

Section 2-509 Administration. The Finance Director shall be responsible to provide for the administration of the

affairs of the Finance Committee, including preparing agendas and minutes, handling correspondence, and
maintaining all official records. The Finance Director shall file adopted minutes in the Town Clerk's office.

VOTE (2019-196) Councilor Larochelle, seconded by Councilor Albert moved to adopt Chapter Article V,
Division 2 Finance Committee Sections 2-505 TO 2-509 as presented above.

COUNCILOR COMMENTS: Councilor Ward suggested the following amendments:
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e  Add “presented” to the end of A. Review and make recommendations to the Town Council on the
municipal and school annual operating budgets presented;

e Add “and Superintendent” after Town Manager in E. Review as requested by the Town Manager
and Superintendent, requests for proposals for the purchase of municipal and school goods or
services;

o Delete G: G-Review-and-makerecommendations-on-the Town'sinvestments:

e Delete “proposed” and add “presented” in H. Review annual audit findings as prepesed presented
by Auditor;

e And lastly, add “by the Town Manager or School Committee” to the end of L. Make such other
recommendations on fiscal matters and/or projects as it may from time to time be deem advisable
by the Town Council or School Committee.

The Council discussed each amendment. The Council concluded the Town Manager should give the Finance
Committee and Town Council the annual operating budgets at the same time, the Finance Committee would be
encouraged to attend the Council Budget Workshops, and report findings to the Town Council prior to the Council
holding its budget public hearing. Councilor Larochelle pointed out that a lot of items would generally be
discussed during the year.

Mrs. Barnes reported Dr. Green reviewed the draft and said he was okay with Monday nights since the School
Committee meets then anyway, and that he only had an issue with the request for proposal wording.

Councilor Larochelle said this is a good start and that the Council could make further adjustments as this goes
along. Councilor Ward suggested revisions be made for the next Council meeting for a first reading.

ACTION ON VOTE (2019-196) Councilor Albert withdrew his second and Councilor Larochelle

withdrew his motion so the item could be revised and placed on the next agenda.

OTHER BUSINESS
A. COUNCIL COMMITTEE REPORTS

1. School: Councilor Albert reported he had no new news.

2.Planning: Councilor Ward said the Planning Board discussed a home daycare for Roy and an expansion for 16
new lots for Grimmels Mobile Home Park.

3.LDC: Councilor Larochelle said Scott Hall is presently the Chairman of the LDC Committee and they have a
question to ask the Council.

Mr. Hall said it was with a heavy heart that he reports the passing of one of their planning board members, Karin
Paradis.

Mr. Hall said LDC would like to design a plan for the 4 acre parcel of land at the Worumbo site that’s
developable. They offered to assist with designing what might be the best use suited for a multi-use type of
green space and parking area on about | to 1 %% acres of it; maybe a parking lot, farmer’s market, etc. They want
to include the design, any mitigation plan, timetables and/or milestones for accomplishing this, including private
donations and the use of any grant funding. He said it would be nice to obtain Eagle Creek’s support when done
since they are neighbors. He said the plan should dovetail nicely in with the Newly Adopted Comprehensive
Plan and Route 196 Corridor Plan. Councilor Larochelle said this would be similar to what LDC did with Grazi
Square.

Councilor Ward indicated he didn’t mind addressing immediate and long term needs as long as it was with the
understanding that should someone with big pockets want to develop another plan this could change. He said he
was not completely opposed to green space, but now that the site is clean there are more options. He said it
would be nice to get a better understanding of what is possible. It may still have limited development options, but
no one knows where that lands at this point.



Town Council Meeting Minutes Page 7 October 1, 2019

Councilor Larochelle said he would hate to see a structure where the old white building was now that there is an
open vista to the river. What is open is what there is to work with so a parking lot with green space around it
would be nice so long as the Council is careful about what funding it uses so it does not restrict resale. Right
now, we do not know what is in resource protection, what the setbacks are, or how we can use this available
space, but this would be good to know.

Councilor Albert asked what it would take to clean up the whole lot. Councilor Larochelle said estimates from
contractors would not be unreasonable to weigh in against the cost of installing a fence. Councilor Albert asked
if the town wanted to spend the money to obtain the certificate for a clean site; all that is required is that fence.

Councilor Larochelle suggested it would be good for LDC to look into that and to come up with a plan. Mrs.
Barnes said there is $70,000 left in Brownfield funds that can be used towards the VRAP, eliminating monitoring
wells, and installing temporary fencing. Councilor Albert recommended starting there while the Council obtains

the numbers for the whole enchilada. Councilor Albert requested the Town Manager obtain estimates for debris
removal for the Council to review.

VOTE (2019-197A) Councilor Ward, seconded by Councilor Larochelle moved to authorize the Town of
Lisbon to go out to bid for temporary fencing at the Worumbo Mill site. Order passed - Vote 6-0.

4. Conservation Commission: Councilor Ward mentioned composting was going on now and looks encouraging.
He said they hope to make it work long term.

5.Recreation: Councilor Kolbe said she had nothing to report.

6. County Budget: Councilor Ward said they cut the county budget $5,000 so far and that they are reviewing the
Sherriff and Jail’s budgets tomorrow night.

7.Library: Councilor Lunt said he had nothing to report.

B. TOWN MANAGER’S REPORT
Mrs. Barnes reported she had $6,100 left in the Revitalization Grant funds to spend by December 1. She said they
would like to use that to removed trees on Booker Street making way for a parking lot. The town needs to
formally go through the bidding process. Councilor Larochelle said this would be money well spent. There were
no objections noted.

Mrs. Barnes mentioned the Council’s November 5 meeting takes place on Election Day. The Council
unanimously agreed to meeting once in November on the 12" at 7PM.

APPOINTMENTS
APPOINT CIVIL CONSTABLE

VOTE (2019-197B) Councilor Larochelle, seconded by Councilor Lunt moved to appoint Steve Chouinard
with Ace Security a Civil Constable in the Town of Lisbon. Order passed - Vote 6-0.

APPOINT WARDEN FOR NOVEMBER 5, 2019 ELECTION

VOTE (2019-198) Councilor Larochelle, seconded by Councilor Brunelle moved to appoint Rick Roberts the
Warden for the Annual Municipal & Bond Referendum Election on November 5, 2019. Order passed - Vote 6-0.

COUNCILOR COMMUNICATIONS

Councilor Albert said it was very sad to hear that the Planning Board lost a member, Karin Paradis. She provided
such a great service to the Town of Lisbon in many different ways. We offer our deepest sympathy to her family
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and thank them for supporting her time away with us as she worked tirelessly on many Planning Board agenda
items, projects, and on various other boards and committees over the years.

Councilor Ward said he would like to see the Moxie Festival Committee’s Year End Report now that it is over.

AUDIENCE PARTICIPATION & RESPONSE FOR NEW ITEMS - NONE
EXECUTIVE SESSION —- NONE

ADJOURNMENT

VOTE (2019-199) Councilor Kolbe, seconded by Councilor Larochelle moved to adjourn at 8:14 PM. Order
passed - Vote 6-0.

Twila D. Lycette, Council Secretary
Town Clerk, Lifetime CCM/MMC
Date Approved: October 15,2019
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CHANGE ORDER FORM

Agenda Item 2019-202

This Change Order modifies the existing Contract between the Contractor and the Homeowner, and becomes
effective when signed by both Parties. For good and valuable consideration, the sufficiency of which is mutually
acknowledged, the Parties modify their Contract as follows.

1.

a.

Contract Number:
Change Order Number:

Parties to this Change Order

Contractor:

Restorations Home Remodeling LLC ’f ég% me.mW

25 Frost Hill Avenue
Lisbon Falls, Maine 04252

b, Homeowner(s):

2.

5.

Town O‘P s l" 1

[Names]
(Street]
[City}, ME [Zip]
[Phone]

Location: S—‘?H S')th

|

Date of Qriginal Contract: 6 )1’96 / 19

Changes in the Work: i’nsb’/bl Gn GJJJ'W“Y} [7 S)yo‘b' ot

coof’ S)M)xiﬁ A Tbtll.‘rjn T7 sheets .

Price Change:

&yt B
Original Contract Price S ?]’; > 56 -

cd
Estimated Cost from this Change Order S J Sgor

Estimated Labor from this Change Order

g —

Revised Contract Price S é 3;%5

Acceptance of Change Order

The Parties hereby amend the Contract as described above. Except as expressly modified by this Change

9
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CHANGE ORDER FORM

This Change Order modifies the existing Contract.between the Contractor and the Homeowner, and becomes
effective when signed by both Parties. For good and valuable consideration, the sufficiency of which is mutually
acknowledged, the Parties modify their Contract as follows.

Contract Number:
Change Order Number: _22

1. Parties to this Change Order

a. Contractor:

Restorations Home Remodeling LLC
25 Frost Hill Avenue '7/ éé’% meﬂ)}f«‘f
Lisbon Falls, Maine 04252

b. Homeowner(s):

[Names] Town aleSLaﬂ
[Street]

[City], ME [Zip]

[Phone]

2 Location: /foun OmCE, QD'}' Nf’ﬁ:r‘

3 Date of Original Contract: 6[36/!‘\

4, Changes in the Work: Time.and mana] C,hqf?a for <ding gnd M)/S),e‘ﬂ;”}
rol’ cegaic and “‘)')"r} ﬁ"ﬂ"j o 1ndwS pnd digef ag nesded.

5. Price Change:
Original Contract Price $ 33966 l'iicjd")‘gj 6/0 #l
s Y536 Rl materio ls

164 Vg heoS !

Estimated Cost from this Change Order

Q ) on mi ) “7 1:#
Estimated LabOI fIOIII thiS Chal ge 0] dEI s /

T
Revised Contract Price S c]'; g,’ EW‘

6. Acceptance of Change Order

The Parties hereby amend the Contract as described above. Except as expressly modified by this Change

S



GENERAL ASSISTANCE ORDINANCE
APPENDICES A-D &APPENDIX H
2019-2020

The Municipality of adopts the MMA
Model Ordinance GA Appendices (A-D) for the period of Oct. 1,
2019—September 30, 2020. These appendices are filed with the

Department of Health and Human Services (DHHS) in compliance with
Title 22 M.R.S.A. §4305(4).

Signed the (day) of (month) (year)
by the municipal officers:

(Print Name) (Signature)
(Print Name) (Signature)
(Print Name) (Signature)
(Print Name) (Signature)
(Print Name) (Signature)

(Print Name) (Signature)



MEMORANDUM

TO: Diane Barnes
Town Manager

FROM: Judy Hardy-Goddard
General Assistance Administrator

DATE: September 19, 2019

SUBJECT: Adoption of General Assistance Maximums

The Adoption Process

The municipal officers (i.e., selectpersons/council) adopt the local General Assistance Ordinance and
yearly Appendices, even in town meeting communities. The law requires that the municipal officers
adopt the ordinance and/or Appendices after notice and hearing. Seven days posted notice is
recommended, unless local law (or practice) provides otherwise.

At the hearing, the municipal officers should:

1)  Allow all interested members of the public an opportunity to comment on the proposed
ordinance;

2)  End public discussion, close the hearing; and

3)  Move and vote to adopt the ordinance either in its posted form or as amended in light of
public discussion.

Filing of GA Ordinance and/or Appendices

Please remember that General Assistance law requires each municipality to send DHHS a copy of its
ordinance once adopted. In addition, any changes or amendments, such as new Appendices, must
also be submitted to DHHS. DHHS will accept the enclosed “adoption sheet” as proof that a
municipality has adopted the current GA maximums. This signed form may be scanned and emailed
to generalassistance. DHHS@maine.gov; faxed to Robin Reed at 287-3455; or sent by US mail

to: DHHS/General Assistance, 19 Union Street, 11State House Station, Augusta, ME 04333,



Appendix A- Overall Maximums

Persons in Household

2018/2019 1 2 3 4 S
Androscoggin
County 669 736 932 1193 1460

New Maximums
Persons in Household

2019/2020 1 2 3 4 5
Androscoggin 725 783 1007 1265 1606
County

Appendix B-Food Maximums

Persons in Household

2018/2019

1 2 3 4 5
Androscoggin
County 192 352 504 640 760
2019/2020

1 2 3 4 5
Androscoggin
County 194 355 509 646 768

Appendix C - Housing

Appendix C is a listing of the maximum levels of assistance for housing (both heated and unheated).
These maximum levels were developed by MMA using 2009-2010 HUD Fair Market Rent values that
include utility costs. Because the FMR numbers include utility and heating costs, the applicable
average utility and heating allowances, as developed by the Maine State Housing Authority (MSHA),
are subtracted from the FMR to obtain a pure “housing” cost.

2018/2019 2019/2020
# Bedrooms | unheated heated # Bedrooms unheated heated
1 540 664 1 591 719
2 711 847 2 763 929
3 907 1094 3 965 1174
4 1122 1349 4 1240 1497




Appendix D - Utilities There was NO CHANGE in the Utilities

1) Electricity Maximums for Households Without Electric Hot Water: The maximum amounts
allowed for utilities, for lights, cooking and other electric uses excluding electric hot water and heat:

Number in Household Weekly Monthly
1 $14.00 $60.00
2 $15.70 $67.50
3 $17.45 $75.00
4 $19.70 $86.00
5 $23.10 $99.00
6 $25.00 $107.00

NOTE: For each additional person add $7.50 per month.

2) Electricity Maximums for Households With Electrically Heated Hot Water: The maximum
amounts allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat:

Number in Household Weekly Monthly
1 $20.08 $89.00
2 $23.75 $102.00
3 $27.70 $119.00
4 $32.25 $139.00
5 $37.30 $160.00
6 $41.00 $176.00
NOTE: For each additional person add $10.00 per month.

Appendix E — Fuel There was NO CHANGE in fuel

Month Gallons Month Gallons
September 50 January 225
October 100 February 225
November 200 March 125
December 200 April 125

May 50

Appendix F — Personal and Household Supplies There was NO CHANGE in Personal and
Household Supplies

Number in Household Weekly Amount Monthly Amount
1-2 $10.50 $45.00
34 $11.60 $50.00
5-6 $12.80 $55.00
7-8 $14.00 $60.00
NOTE: For each additional person add $1.25 per week or $5.00 per month.




Appendix G_Mileage Rate (NO CHANGE)

This municipality adopts the State of Maine travel expense reimbursement rate as set by the Office of
the State Controller. The current rate for approved employment and necessary medical travel etc. is
44 cents (44¢) per mile.

Appendix H Funeral Maximums

Burial Maximums

The maximum amount of general assistance granted for the purpose of a burial increased to $1,475.
The previous amount was $1,125. Additional costs may be allowed by the GA administrator, where
there is an actual cost, for:

¢ the wholesale cost of a cement liner if the cemetery by-laws require one;

e the opening and closing of the grave site; and

e alotin the least expensive section of the cemetery. If the municipality is able to
provide a cemetery lot in a municipally owned cemetery or in a cemetery under
municipal control, the cost of the cemetery Iot in any other cemetery will not be paid
by the municipality.

The municipality's obligation to provide funds for burial purposes is limited to a reasonable calculation
of the funeral director’s direct costs, not to exceed the maximum amounts of assistance described in
this section. Allowable burial expenses are limited to:

removal of the body from a local residence or institution

a secured death certificate or obituary

embalming

a minimum casket

a reasonable cost for necessary transportation

other reasonable and necessary specified direct costs, as itemized by the funeral

director and approved by the municipal administrator.

Cremation Maximums

The maximum amount of assistance granted for a cremation increased to $1,025 from the prior
maximum of $785. Additional costs may be allowed by the GA administrator where there is an actual

cost, for:

. a cremation lot in the least expensive section of the cemetery
. a reasonable cost for a burial urn not to exceed $50
. transportation costs borne by the funeral director at a reasonable rate per mile for transporting

the remains to and from the cremation facility.



Agenda Item 2019-204

Town of Lisbon
Finance Committee

CHAPTER 2 — ADMINISTRATION

ARTICLE V.- BOARDS AND COMMISSIONS

Division 2. — Finance Committee

Section 2-505 Purpose. The purpose of this policy is to establish the composition and responsibilities of the
Town’s Finance Committee.

Section 2-506 Members. The Finance Committee shall be an adhoc committee of the Town Council. The
Committee shall be comprised of five residents appointed by the Town Council. There shall be one School
Committee Liaison, and one Town Council Liaison with no voting privileges. The Lisbon Finance Director and
School Business Manager shall attend all meetings. The Town Manager and School Superintendent shall attend
when necessary. Members shall be appointed annually in June prior to July 1*. Members shall serve three year
staggered terms, concurrent with the July 1 to June 30" fiscal year. At its first meeting, the Committee shall select
its chair and vice chair. Members must attend ' of the meetings per year to remain in good standing.

Section 2-507 Meetings. The Committee shall meet at least once per month. The meeting dates shall be
established by a majority of the committee at the Committee’s first meeting. The Committee chair shall call
additional meetings as the chair deems necessary. The Committee shall give public notice of its meetings in
accordance with Maine’s Freedom of Access Act (FOAA) and rules established by the Town Council. A majority
of the members appointed to the Committee shall constitute a quorum. A majority of concurring votes shall be
necessary to constitute an action on any matter. The Finance Committee may adopt rules of procedure, consistent
with this policy, to enable it to perform its functions.

The Committee shall have the following duties:

A. Review and make recommendations to the Town Council on the municipal and school annual
operating budgets presented;

B. Review and make recommendations on annual capital expenditure as presented by the Town
Manager and Finance Director;

C. Review and make recommendations on supplemental appropriations and expenditures and other
budgetary action whenever proposed by the Town Manager;

D. Encourage and participate in long-range financial planning;

E. Review as requested by the Town Manager and School Superintendent, requests for proposals for the
purchase of municipal and school goods or services;




F. In consultation with the Town’s administration, review and make recommendations on policies and/or
procedures relating to the financial affairs of the Town;

H-G.  Review annual audit findings as prepesed-presented by Auditor;
LH.Review monthly budget to actual statements as prepared by the Finance Department;
LI1. Participate and make recommendations on the Capital Improvement Plan;

¥-J.Make recommendations on Referendum Question for a ballot and

LK.  Make such other recommendations on fiscal matters and/or projects as it may from time to time
be deem advisable by Town Council or School Committee.

Section 2-508 Conflict of Interest. Members of the Finance Committee shall adhere to the conflict of interest
policy established by the Town Council.

Section 2-509 Administration. The Finance Director shall be responsible to provide for the administration of the
affairs of the Finance Committee, including preparing agendas and minutes, handling correspondence, and
maintaining all official records. The Finance Director shall file adopted minutes in the Town Clerk's office.
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“f'% A | North Star Plantuy, coe
NORTHSTAQ North Yarmouth, ME

PLANNING

MEMORANDUM
TO: Lisbon Town Council

THROUGH: Diane Barnes, Town Manager

CC: Dennis Douglas, CEO

Don Fellows, Planning Board Chair
From: Ben Smith, AICP, North Star Planninggw
RE: Summary of Access Management Changes
Date: October 7, 2019

The Planning Board has been reviewing proposed changes to the existing Access
Management standards (Chapter 46 — Streets, Sidewalks, and Other Public Ways,
Sections 133, Approval Criteria and 134, Access Management). A summary of these
changes are included on the next page.

Changes to this ordinance have been a Planning Board goal since at least 2018.
These changes are important to consider because several projects located in the
Lisbon Village and Lisbon Falls areas have required waivers from certain
requirements of this ordinance. The smaller lot and number of streets in these built
up areas of town make it difficult to meet requirements related to driveway
separation and distances from new driveways to street intersections.

The proposed changes also make important changes to the waiver requirements
within this section of the ordinance by removing the distinction between which
standards can be considered for a waiver that those that can't. In its place is wording
that gives an applicant the ability to request a waiver from any of the standards in
the Access Management section, but puts the burden on the applicant to show how
any waiver will meet the existing criteria for granting waivers. These changes build
flexibility into the ordinance but also make it clear that a strong case must be made
for any waiver requested. !

The Planning Board held a public hearing on these changes at the meeting on
September 26, 2019. There was no public comment. After a brief overview of the
changes and Board discussion, the Board voted unanimously to send the proposed
changes to the Town Council with a recommendation to approve.

105 New Gloucester Road North Yarmouth ME 04097
207-400-6097 | www.northstar-planning.com



Changes to the current draft of Section 46-134 - Access Management include:

¢ Differentiating “Highway Sections” and “Village Sections” of roadways
included in the Access Management regulations. This differentiation allows
for reduced corner clearances in the built-up areas of Lisbon Village and
Lisbon Falls. There are no changes proposed that involve adding or removing
road sections from the regulations, just changing what standards would

apply.

e The definition of Access now includes Driveways (low volume Access Points)
and Entrances (higher volume Access points, and the Technical Standards
now apply to all Accesses, unless specifically called out to apply differently to
Driveways or Entrances.

e The definition of Sight Distance has been updated to move the technical
description of how to measure Sight Distance to Technical Standard 2.1. This
housekeeping change is suggested to keep standards out of the definitions.

» A new Driveway width is proposed to be between 12 and 20 feet. Entrance
widths are not proposed to change from the existing 22 to 30 feet for less than
30% larger vehiciles and 30 to 42 feet for more than 30% larger vehicles.

e Corner clearance in Highway Sections will use the existing 150 feet between
an Access and an intersection, while Village Sections are proposed to have a
corner clearance of 50 feet.

e Lots are limited to a single two-way Access on regulated roads. The proposed
changes remove the option two curb cuts for a one-way infone-way out
system.

o Off-site improvements within the right-of-way can be required by the Board,
but the options to pay a fee to the Town to do that work or purchase
easements for the work have been removed, making such work the
responsibility of the applicant.

e The waivers section has been changed to remove distinctions between
standards that can or cannot be waived by the Board. At the same time,
wording has been added to make it clear that the burden is on the applicant
to show that requested waivers meet the standards in the ordinance.



Chapter 46 — Streets, Sidewalks, and Other Public Spaces

Article V. Entrances Onto Public Ways

Sec. 46-133. - Approval criteria.

(a)

The director of public works shall issue a permit for the construction of an entrance onto a public
way if all of the following criteria are met.

(1)

(2)

(3)

4

Traffic safety. The entrance shall be located such that adequate sight distance is maintained
for entering and turning traffic, that adequate separation distance is maintained between the
proposed entrance and existing entrances on either side, and that the entrance geometry is
consistent with good engineering practice.

a. Anv enirance onto Lisbon Street (State Route 196). Main Street north of Huston Street
(State Route 125). Mill Street. Ridae Road (State Route 9). or Upland Road must alse
comply with Sec. 46-134. Access Management. as approved through the Code
Enforcement Office.

Drainage. The entrance shall be constructed such that the existing flow of stormwater from and
along the public way is not impeded and such that the entrance does not contribute additional
stormwater flow to the traveled portion of the public way. Culverts required beneath the
entrance shall be sized to accommodate the expected flow from a 25-year storm, but in no case
smaller than 15 inches in diameter, and shall be installed in accordance with good construction
practices. Reused culverts may be permitted by the director of public works at his sole
discretion.

Geometry. The entrance shall be designed such that the grade within 50 feet of the public way
shall not exceed ten percent nor be less than 0.5 percent. If the entrance is onto a paved
surface and the entrance grade exceeds five percent, it shall be paved within the limits of the
right-of-way. The entrance shall not intersect the traveled way at a horizontal angle less than 75
degrees.

Construction. If the entrance is a part of a road or way intended to be accepted by the town, it
shall comply in all respects with article Il of this chapter and with sections 66-147—66-200 of
chapter 66. All that portion of any entrance which lies within the limits of the right-of-way shall
be constructed with a minimum base course of 18 inches of base gravel meeting DOT
specification 703.06.

Sidewalks which must be traversed shall be restored to a condition equal to or better than the
condition immediately adjacent to the entrance. If granite curbing is removed, removed stone shall
remain property of the town. Tip-downs of a material identical to the adjacent curbing shall be
installed on both sides of the entrance. Asphalt or concrete paving shall be saw cut, and new
material shall be butted against a bonded vertical surface. Brick pavers shall be removed and reset
in a continuous pattern and on a base to match the adjacent sidewalk.

(T.M. of 5-17-1997, art. 37, § 13-403)



Sec. 46-134. - Access management.

1. General provisions.
1.1.  Applicability . These standards apply to all new public and private accesses_-the

alteration of existing access. and for chanaes in use on lots of record as of September 6. 2011

onto the following public roads:

a lichnn Qtﬂ::‘.t (thf’f‘ BPanta 10814
HSooh fes tehte-rothe—ooy

o Main Street nerth-of Huston Street {State Route 125)

Lisbon, Maine

Please refer to Chapter 46, Article V.

D /
Section 46-134 of the Town of Lisbon Code . vt [/

lor these roads.

for complete access management standards R ' ‘,/ ‘ .........4...,..‘\. ot
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o Lisbon Street. from the Lewiston town line to Moody Road and from River Road fo

Blethen Street

e Main Street, north of Huston Street

o  Mill Street

e Ridge Road

e Upland Road

B. Village Sections




o Lisbon Street. from Moody Road to River Road and from Blethen Street to the Topsham
town line

1.2.  Purpose . The purpose of the access management standards is to manage access onto
regulated roads in a manner that protects the safety of access and road users, protects the road
system from the negative impacts of drainage, preserves mobility and economic productivity
related to roadway transportation, and avoids the long-term cost of constructing new roadway
capacity.

1.3.  Administration . The access management standards will be administered by the planning
board. the Code Enforcement Officer and the public works director with assistance from the
town engineer, as needed. Upon approval from the Code Enforcement Officer or Planning
Board that the standards of this Section are met. the applicant shall gualify for a driveway
entrance permit from the Town of Lisbon.  The code enforcement officer is responsible for
determining if a proposed development requires approval from the planning board and/or the
public works director.

1.4. Definitions :

Access . A public or private point of entry or exit from land adjacent to a public road used by
motor vehicles as defined in 29-A M.R.S.A., Chapter 1, § 101._For purposes of the standards in this
section, Access shall generally refer to all Driveways, Entrances. roads. or other Access Points that
provide public or private access. except where Driveway or Entrance is identified separately as
having distinct standards

Access point. The intersection of an existing or proposed access with the public right-of-way.

Alteration. A significant physical change to an access existing on or after ih= sffective dateof
thissactienSeptember 5. 2011, - including significant changes to location, width, cross-section,
grade, or drainage characteristics of the access. Paving a gravel access will not be considered an
"alteration" unless accompanied by other such changes.

Applicant . The person applying for the permit. Normally, this will be the owner of the property
but can be another party provided that person (or organization) can demonstrate that he/she has
right, title or interest in the property.

Change in use. A change in |and use or intensity of activity occurring on the property accessed
by the drivewayDriveway thatwillresulibinas a result of either the conversion of a building or parcel
of land from a single-family or two-family dwelling to a three or more-family use, the conversion from
a residential use to nonresidential use, or a chanae from one type of nonresidential use to any other
type of nonresidential use that increases the traffic levels in and out of the property. Byway-of

axyampla 'l"‘/‘ rn-\-u-w-v- rrP\rH rﬂ*-’ni *ﬁ -\r fimn fa¥a r-‘#nl‘ -f\ = rg"—c trant rrr\ (aal “:lr‘rh na toa nanra
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use-or-from-residentiaHe-ndusinaluse—A change in ownership alone is not a £ h::ncw in u

Corner clearance. The minimum distance, measured parallel to a highway, between the nearest
curb, pavement or shoulder line of an intersecting public way and the nearest edge of a
drivewvayDriveway or Entrance excluding its radii.

Drpvswear Drivewvay, vensway-oralasepprvais swnsishipandusad forvalisular rmval oy
the-cwnsrand those having-express-orimplied permissionfrom-the-ewnarbut not by othar parsens

A type of vehicular access that serves one of the following land uses: residential (up to three dwelling
units). home-based occupations. forest management activites. farming. low impact industrial (eg
substation). generating less than 50 vehicles trips per day. Driveways may consist of surface
material such as mineral soil, gravel. asphalt or other natural or man-made material constructed or
created by repeated passaae of on-road vehicles. See also the definition of Entrance

DrvawayDriveway width. The distance across the drvewayDriveway, excluding radii, measured
parallel to the highway.



Entrance: A type of vehicular access that serves one of the following land uses: residential
(serving four or more dwelling units). housing developments. commercial. industrial. retail. office. or
service business including department store. strip mall convenience store, gas station, auto repair
shop, restaurant, or similar use. generating more than 50 vehicle trips per day. See also the
definition of Driveway.

Header . A header is a piece of curbing between two terminal ends.

Impervious surfaces. The footprint of buildings, pavement, gravel, or other low-permeability or
compacted surfaces, not including natural or man-made water bodies.

Lot(s) of record. A lot or lots for which the deed was legally recorded on or before the effective
date of the ordinance from which this section was derived or which was created by a plan legally
recorded in the Androscoggin County Registry of Deeds on or before September 6, 2011.

Passenger car equivalent. The number of passenger cars displaced by a single heavy vehicle of
a particular type under specified roadway, traffic, and control conditions.

Peak flow. The greatest rate of flow in a drainage way, measured as volume per unit of time,
resulting from storms of up a to 50-year event.

Posted speed. The speed limit set and maintained by the Maine Department of Transportation,
or limited by statute as defined in 29 M.R.S.A., Chapter 19, § 2024.

Private road. Every way or place in private ownership and used for vehicular fravel by the owner
and those having express or implied permission from the owner. but not by other persons
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Separator strip. A separator strip is a strip of land that separates the roadway from the throat or
parking area of a -&‘r-b—.a-:—walfDnvewav.

L “&peyad—bgee@%e%mﬂg—@ua h—éy—a-v»h
: MWJ%%@@%TM lenath of rodd\vav Vls:ble to a drlver 8’*’5!1‘44‘
spactve-ofa hyungihstical nersop-seated-in-a-vehisie fro =z

2 o 1%93-#@#@@&%&%%#%@69“%%%%
way lawing o uahicla sitting o an acecess-—and-(3-traveling-anthe

roadway viawing o yahicla biirning inta tha ascace r‘r-\r'n‘H ahead and-bhe %uﬂrl\ ln-case-af-discrepancy
Foathway HEWARS erHG it g SH-EHSCHEpaREY
hﬂr-\mﬁﬂ thaese meg ramants. **'\ﬁ lagsser megasuremant v will ha vsad to r-l"'-"rl-‘n‘n‘_‘ uheﬁm_.l the sight

10 ;D,., ‘;f,-‘ ol th‘-—- gﬂgﬂ of +,«,_A_ + 2T ﬁl YYE-1V; TI«.- l---mm- «ﬁ'—k»
-~ f e-ea Sy gt

idared-to-be 34 feat above the r\:u:ﬁmﬂnf and tha hainht of ftha
ISigEreg+te- et et gt erwie

Terminal end. A terminal end is the end section of a run of curb that is sloped to aid the design
vehicle in turning into the ¢rvewayDriveway or to meet Americans with Disabilities Act of 1990, 42
U.S.C. § 1213 et seq., requirements.

Throat . The throat is a portion of a drveway/ccess used to store vehicles waiting to exit from
the &rivewayDriveway.

Technical standards. Driveways Accesses must comply with the following standards:

2.1. Sight distance. The sight distance for ¢+vawaysAccesses must meet or exceed the
distances listed in Table 2. Sightdistance-is-measuredinaccerdancewith-iis dafipition-Siaht
distance in each direction is measured to and from the point on the centerline of the proposed
access that is located 10 feet from the edae of the fravel way. The height of the hypothetical person's

4



view is considered to be 3% feet above the pavement and the heiaht of the object being viewed is

considered to be 4% feet above the pavement.

Table 2—Sight Distance ]
§ " PostedSpeed | -
X Sight Distance (Feet)
(MPH)

25 250
30 305 |
35 380
40 | 580 i
| e 710 |
|

50 840
55 i 990 |
| |

2.2. Spacing between <+ivewayicoesses. New

rivewayAccesses must be separated from other

existing or proposed drivawayAccesses, including those located across the roadway and those
serving the same lot, in accordance with the minimum spacing standards set forth in Table 3.
DrivewayAccess spacing is measured from edge of proposed drivewayAccess to edge of
drivawayAccess, excluding radii. BrvewayAccesses located directly across the roadway from
the proposed crivawayAccess are not counted in applying the spacing standard.

Posted Speed
(MPH)

25

35

Table 3—Minimum 2¢ivewayAccess Spacing Standards

-
v Access
Separation
(Feet)
70
|
85 |

PRI |



40 - 175

|

45 265 ;
!

50 350 ;
|

55 525 !
|

|

2.3. AccessDriveway width. Driveways and Entrances must be designed in accordance with the
MaineDOT Standard Details.

A.  Driveway width must be between 12 and 20 feet.

B. Entrance width.

1. If 30% or less of the traffic projected to use the proposed =Entrance will be larger
vehicles, the width of a two-way Entrance drivewayDrivaway-within the road right-of-way
must be between 22 and 30 feet inclusive.

2. If more than 30% of the traffic projected to use the proposed Entrance will be larger
vehicles, the width of a two-way Entrance W|thm the road right-of-way must be between 30
and 42 feet mcluswe il B BCoordanss wtihome-hlaneBoT
LT REC25EET I asee R Radas tha

2.4, Corner clearance. The minimum corner clearance for Accesses onto the roadway must be zs
follows. except that the town may reaquire increased corner clearance if the town reasonably
determines that the proposed Driveway or Entrance will significantly impact public safety or
cause a reduction in posted speed:

A.

Highway Sections: 150 feet—exc

B. Village Sections: 50 #5 feet

2.5. Shared drivawaysaccess. Whenever possible, property owners should seek opportunities for
shared Accessesdriveways.

26. Number of drvewayAccesses. Lots will be limited to one two-way Access drveway-ortwa
one-way-driveways-—on regulated roads.

27— One-u
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2.8. Intersection angle/radius of edge. To the maximum extent practical, the entrance must be
constructed perpendicular to the highway at the 2/Access sPoint. Except where curbing exists or
is proposed, the minimum radius on the edges of a-n Accessdsvaway-must be sufficient to allow
the design vehicle to enter the Access drivewaywithout encroaching into the path of existing
vehicles in accordance with the MaineDOT Standard Details included in Appendix B.
DrivewavAccessess designed for right turns only must be designed to the greatest extent
possible to prohibit illegal traffic movements.

2.9. Throat length. The throat must be of sufficient length to prevent incoming vehicles from
queuing back into the roadway. Access from the throat to parking or other areas is prohibited.

2.10. Driveway sSeparator strips. AccessDrivaway separator strips must be installed between the
parking area and the roadway and along the throat. The separator strip must extend away from
the roadway to the greater of (1) 5 feet from the right-of-way limits, or (2) in areas where the
right-of-way limits are defined by wrought portion, 7 feet from the edge of a clearly evident
shoulder. The property owner must maintain any vegetation within the separator strip such that
it does not interfere with the sight distance at the Accessdrvewsay. In areas where sidewalks
exist, curbing or wheel stops must be provided to prevent parking vehicles from interfering with
pedestrian flow.

2.11.  Paving-sidsiveway, The Accessdevaway including all radii, must be paved from the edge of
pavement of the roadway to the road right-of-way or to the length of the design vehicle,
whichever is greater.

2.12.  On-street parking. Parking must meet the requirements of Town of Lisbon Code Chapter 70,
Article VI, Division 3, Off-Street Parking and Loading.

2.13.  Turnaround area/parking. AccessesBrveways- will be designed such that all maneuvering
and parking of any vehicles will take place outside of the road right-of-way and such that
vehicles may exit the premises without backing onto the roadway or roadway shoulder. All
drivewayAccesses must have a turnaround area with a width of at least 8 feet and a length of at
least 15 feet or the length of the design vehicle, whichever is greater.

2.14. Loading dock requirements. Loading docks or other delivery areas must not be located within
the road right-of-way and must be situated so that delivery vehicles do not encroach on the road
right-of-way. All delivery vehicles must maneuver entirely on-site.

2.15.  Double frontage lots. AccessErvaways-for lots with double frontage on regulated roads and
another public way will be restricted to the other public way, unless the planning board
determines that queuing of traffic using an Accessdsvaway off the other public way would
interfere with traffic on the regulated road due to msufﬂment lot frontage along the other public

way.

2.16. Traffic signal restriction . No proposed Accessdrvaway-will be permitted on a regulated road
if the proposed Accessdrveway-serves a development that warrants installation of a traffic
signal.

2.17.  Mobility enhancement measures. The =Planning Eso0ard may require applicants to provide
for improvement of the existing safety or mobility levels through enhancement measures if the
ePlanning Bboard determines, based upon accepted traffic engineering principles, that the
proposed Accessdrveway-will significantly impact public safety or cause a reduction in posted
speed.

Mobility enhancement measures include:

A. Elimination, combination or modification of existing d-vewayAccesses;



B. Development of frontage, backage or other service roads within the corridor to provide
alternate zccass-Access Points to existing drvewayiois.

2.18. Mitigation-Off-site Improvements. If the Planning Board reasonably determines that off-site
improvements within the public right-of-way are required to safely accommodate a proposed
Accessdriveway or that an alt~rec' Access will has-been—grantad a—walverand-tha-planning

sedupon—accepted trafficengineering—prnsciples—that-the

ST

: have an |mpact public safety or cause a reduc’uon in posted
speed, the «\Planmng aaoard may require mitigation of traffic impacts from a proposed
drivaway/Access. In making such determinations, the gPlanning 5Board may consider existing
developments planned or reasonably expected on the parcel of land owned or controlled by the
applicant.

If mitigation is required, applicants will be required to employ and, in some instances maintain,
one or more of the mitigation techniques listed below.
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-A.  Acceleration and/or deceleration lanes.
DB. Medians, jug handles or turnarounds.

When mitigation measures are required, the town may require the applicant, prior to
construction, to submit a performance and payment bond or certified check payable to the Town
of Lisbon, in an amount and form that complies with Town of Lisbon Code Chapter 62, Article
IV, § 62-185, Site Plan Review Impacts on Public Facilities and Services. In addition, the town
may require that notice of conditions applicable to the driveway/Access be recorded in the
Androscoggin County Registry of Deeds.

2.19. Drainage standards.

A.  Culvert size. The diameter of culverts within the road right-of-way will be determined by
either the public works director or the MaineDOT, as appropriate.

B. Construction and maintenance standards. AccessesDriveways, on-site ditches, swales,
pipes and other structures that direct runoff toward ditches or drainage systems on
regulated roads must be constructed, crowned, stabilized and maintained with stable
materials and appropriate erosion control measures such as permanent vegetation or
stone.

C. Mitigation. If the proposed development poses a significant drainage risk, then the
applicant must mitigate the impacts of increases in peak flow from storms into the roadway
drainage system through measures specified by the public works director or MaineDOT.
Mitigation measures may include on-site controls, off-site improvements, or payment of a
fee pursuant to Town of Lisbon Code Chapter 62, Article 1V, § 62-185, Site Plan Review
Impacts on Public Facilities and Services. A "significant drainage risk" exists (a) when the
applicant proposes a fixed connection to a closed drainage structure owned by the town or
MaineDOT, or (b) when the public works director determines, using acceptable engineering
and hydrologic principles, that: (i) the proposed &rvawayDriveway or Entrance has a grade
of 10% or greater for a length of 150 feet or more draining toward the roadway, (ii) the
proposed development has more than 10,000 square feet of impervious surface draining




toward the roadway, or (iii) the proposed development will substantially contribute to the
failure of a downstream public facility. The applicant owner is responsible for all on-site and
off-site mitigation expenses.

D. Retail fueling station requirements . Applicants with Accessesdriveways-for use by retail
fueling stations must demonstrate that in the event of a spill, deposit of contaminants in the
right-of-way will be contained.

Waivers . DrivawayAccess -standards may be relaxed or waived by the gPlanning Eoard only as
provided in this section. The burden is on the applicant to show that requested waivers will meet the
criteria below

Standards-that-may-npot-bewaived The sight distance-standards—somerclearance siandards
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3.21.  Criteria for granting waivers . Waiver requests will only be granted if the applicant
demonstrates, to the satisfaction of the town, that: (i) the waiver will not significantly detract from
public safety, (ii) the proposed drivaway/Access meets the standards to the maximum extent
practicable, and (iii) there is no feasible alternative.

A. In determining that the waiver will not significantly detract from public safety, the town must
consider such factors as crash rates, traffic volumes, road geometrics, types and frequency
of traffic moving to and from existing uses within 1,000 feet of the proposed

drivewayAccess.

B. In determining practicability and feasibility, the town will consider the availability and cost of
alternative grivawayAccess locations and designs in relation to the proposed use.

C. In cases involving alterations or changes of use of existing accesses, the town may grant
waiver requests if it determines the alteration will likely result in a net gain to public safety
or will result in a reduction in the drivewayvAccess's non-conformity with this section.

D. In cases involving double frontage lots, the town will consider the length of frontage on the
regulated road, the intensity of traffic generated by the proposed use, the geography along
the frontage of the other public way, and the distance to the other public way.

3.2-4. Spacing standards waiver . The spacing standards in Table 3 of this section may be waived
only to the extent that lots of record existing as of September 6, 2011, that do not have access
to another public way and do not have sufficient lot frontage to meet these spacing standards,
may be allowed access if the applicant meets the following criteria, in addition to the above-
referenced waiver criteria:

A. The applicant meets the criteria of granting waivers set forth in this section.

B. The proposed zsc=ss-Access is located in an area designated for growth in the town's
comprehensive plan.

C. The proposed Azccess will not have an unreasonable adverse impact on the regulated
road such that the speed limit must be reduced to accommodate new traffic expected to be
generated.

(C.M. of 8-16-2011, V. 2011-154)
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Sec. 70-536. - Dimensional requirements.

L. Minimum Road
District
Frontage
Resource Protection 200'
Single family 100'
Limited Residential Duplex 150'
100

Single family 100'

General Residential Multi-family 50' per DU :
Other Uses 100"
Limited Rural Residential 200' !
' Single family 300" |
Rural Open Multi-family Up to 4 DU 300"
Space | Five + DU300' + 75' per DU over four }
Other Uses 300" ;Q
Rural Open Space I See Sec. 70-361(2)a |
Single family 200" }
. . Multi-family Up to 4 DU 200'
Rural Residential } .
i Five + DU 200' + 50' per DU over four

J 200
Village , 50' '
Commercial 200' '

Industrial 200

Nonresidential 100'
Diversified Development Residential 50"
50'
Aquifer Protection Overlay

11



NOTES:

1

8
9

Minimum lot sizes of 10,000 square feet in subdivisions approved during the period June 29,
1971, through March 10, 1975, under the previous ordinance, shall remain valid.

Up to two dwelling units.

Setbacks for high intensive farm use shall conform with performance standards in article VI of
this chapter.

Without public water and sanitary sewer, 20,000 square feet or large enough to provide
adequate on-site sewage disposal, depending on soil type and amount of water.

Front setback, the lesser of ten feet or the established uniform setback. The established uniform
setback is the average of the setbacks of the structures on the two parcels to the left and the
two parcels to the right of the subject parcel. Undeveloped parcels among these four shall be
included in the calculation using a ten-foot setback.

Side setback for fireproof buildings, common walls permitted.

The ratio of impervious surface to total lot area shall not exceed 30 percent; except that where a
stormwater management plan indicates no net stormwater runoff increase, a ratio in excess of
30 percent but not more than 60 percent may be authorized by the permitting authority.

Side setback, ten feet except where buffers are required in accordance with subsection (3).

Rear setback, 20 feet except where buffers are required in accordance with subsection (3).

10 Maximum lot coverage ratio, 0.60 (requires stormwater management plan if lot coverage ratio is

11

greater than 0.40).

See section 70-564 for dimensional requirements.

(C.M. of 11-15-2011, V. 2011-208; C.M. of 2-3-2015, V. 2015-39 )
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Agenda Item 8-C

MEMO

TO: DIANE BARNES
FROM: KATHY MALLOY

DATE: OCTOBER 10, 2019
RE: MONTHLY REPORT

e Sales Analysis Report-This report will be used to determine the Town’s certified ratio for
the 2020/21 tax year. It contains 197 residential sales from the period of July 1, 2018
through June 30, 2019. The sales listed are from the Real Estate Transfer Tax
declarations recorded at the registry of deeds office. We supply the valuation listed in
the most recent commitment book, and also determine if it’s a useable sale. Special
circumstances such as inter-family, divorce, estate or current use property-tree growth,
farm or open space-are not used in the analysis.

e Visited approximately a dozen properties at the request of property owners, and most
resulted in abatements. Some were for slopped lots, wet basements or condition of
buildings.

e Review has started for next year’s homestead applications.

e Processed 21 deeds for the month of April.



Code Enforcement

Dennis J. Douglass

Code Enforcement Officer, Building Inspector, Licensed Plumbing
Inspector, Local Health Officer

Monthly Report for September 2019
Building permits issued - 16—

2 Residential homes
1 Garage

5 Remodel/Additions
5 Storage sheds

3 Misc.

Electrical permits issued — 7

2 remodels

1 New home construction
2 Mobile Home hook-up
2 Service upgrade

Plumbing permits issued - 7

4 Internal plumbing — new home/remodel
1 New HHE200

1 Commercial internal plumbing

1 Replacement HHE200

Misc. permits issued - 2 — General construction debris/mobile demo




Planning Board :

Public Hearing Case 19-6 — Tier 2 Site Plan Review Application — Sassy Strides
Farm

Sassy Strides Equestrian, LLC
11 Deschene Avenue, Lisbon ME 04250

Tax Map R9 Lot 09

Approved

Case #19-7 — Tier 2 Site Plan Review Application — Crystal Spring Healing
Alternatives

1 Upland Road, Lisbon ME 04250
Tax Map U17 Lot 024
Approved

Case 19-9 — Grimmel’s mobile home park expansion — 15 lots

Case 19-10 - Home Daycare

Town Planner — Access management Final

Appeals Board - No cases to report.

Health Officer -

e No health related cases to report for September
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Town of Lisbon Fire Department

Nathan LeClair, Fire Chief

To: Lisbon Town Council
Department Monthly Report: September 2019

In the month of September the Fire Department responded to 28 calls for service (includes
inspections and various investigations and complaints, such as unpermitted burns). This is
an 11 call drop from last month. The Department responded to 3 requests for the Fire
Department First Responders. The Department responded to 3 request to assist Lisbon
Emergency this past month.

In the month of September we had 1 mutual aid requests. This request was to the Town of
Durham for a structure fire on Newell Brook Rd.

Training in the month of September was on sprinkler
systems. Firefighters went over the different types of
sprinkler systems, identification of components and how to
‘wedge’, or plug, broken or flowing sprinkler heads. This
was done by using the sprinkler trailer that’s maintained by
Maine Fire Safety Institute (MFSI).

Maine law requires that any operator of fire apparatus must
have completed the Emergency Vehicle Operator’s Course
(EVOC). At the end of the month, an instructor came in from
MFSI and did this course in house. This will save the
department time and money, instead of sending personnel
out to Fire Attack Schools, to receive this training.

On September 16 there was an explosion in Farmington killing one firefighter and injuring
several others. This incident put the Farmington Fire Department out of service. Since
then many fire departments have been sending vehicles and manpower to Farmington to
assist in providing that community with protection until they can get up and running again.
On two different occasions volunteers from the Lisbon Fire Department have gone up to
Farmington to help staff a ladder truck.

The month of October is fire prevention month. With newer homes burning faster and
hotter, then homes in the past, it is important that everyone knows the importance of
having an escape plan at home. We encourage everyone to make a plan and practice their
home escape plan,

300 Lisbon Street, Lisbon, Maine 04250 * (207) 353-3000 ext. 121 * FAX (207) 353-3006
www.lisbonme.org




Town of Lisbon Fire Department

Nathan LeClair, Fire Chief

A

Month of September incident type break down.
Incident Type Occurrences

Building fire

Medical assist, assist EMS crew

EMS Call, excluding vehicle accident with injuries
Motor vehicle accident with injuries

Motor vehicle accidents with no injuries

Gas leak (natural gas or LPG)

Qil or combustible liquid spill

Vehicle accident, general cleanup

Public service assistance, other

Good Intent call, other

Dispatched, canceled en route

Malicious, mischievous false call, other

Smoke detector activation due to malfunction
CO detector activation due to malfunction
Alarm system activation, no fire — unintentional

P NNRP WNNRRERRLSE WW R
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Total:

Respectfully submitted
Nathan LeClair

Fire Chief

300 Lisbon Street, Lisbon, Maine 04250 * (207) 353-3000 ext. 121 * FAX (207) 353-3006
www.lisbonme.org




LIBRARY DEPARTMENT

TOWN COUNCIL /TOWN MANAGER MONTHLY REPORT

September 2019
Adult Books 1,171 Adult DVD’s 287
Juvenile Books 834 Juvenile DVD’s 187
Audio Books 85 Periodicals 99
ILL In 144 ILL Out 246
E-Readers Users 38 E-Reader Dowloads 128
Adult Room Count 1,650 Juvenile Room Count 761
Patron Use Computers 316 New Patrons 34
Sat AM Storytime 27 Thursday PM Storytime | 20
Legos Club 12 Animation Stop Motion | 7
Crafts/Claudia 7 Steam Lab Program 7
Heart & Soul Daycare 21 Creative Writing Club 0
Video Game Night 6 Coloring Club 6
Reciprocal Lisbon 0 Playhouse Use g
Patrons Visit other Lib.
Reciprocal Patrons from | 6
other lib.visit Lisbon Lib

The Library was busy throughout the month of September as we transitioned to our fall programs,
events and services. We were successful in adding Wednesday after-school programs for the children
who visit the library. The Lishon Adult Reading Club began to meet at the library in September.

The Lisbon Library Department made history again since joining the statewide MILS System in 2017, with
our participation in the Maine Reciprocal Borrowing Pilot Program that kicked off on September23rd.
We are one of 68 libraries taking part in this new and forward thinking program that allows patrons from
the 68 participating libraries to walk into the other libraries and checkout items with their hometown
library card! We have had many Lishon patrons ask about the program and expect to use the program
in the near future. We are excited that 6 patrons from other libraries that include, Lewiston, Auburn
and Topsham have visited our library and checked out materials from our wonderful collection.

Four of the walk-in patrons work in Lisbon businesses and appreciate the convenience of spending time
in our library on their lunch hour and to checkout materials from our collection. | believe this service
will not only benefit the Lisbon Library patrons but also become an asset to Lisbon businesses who can
share this service with their employees as a benefit to working in Lisbon and at their respective




businesses. The information about this new service has been shared with the community via our
Facebook page, flyers and posters at the library, our digital bulletin board and the information put out
by the Maine State Library. We will try to get flyers to as many local businesses as we can so they can
share the information with their employees. | will keep the Town Council and Town Manager informed
each month.

Our new Wednesday After-School Programs kicked off on Wednesday, September 4", We have added a
Creative Writing Club, a Coloring Club, and a Video Game Night and will offer a Puzzle Making Club this
week. We are pleased to welcome children and their families who could not attend Friday programs
due to conflicts with their schedules. This is a work in progress. We may add or change programs based
on their popularity. | will keep the Town Council and Town Manager informed.

The library building is all set for the winter months. The “We Do Windows and More Co”. did a great job
washing the exterior of all the library windows. They have recommended that we maintain the large
front Main St. windows on a regular basis due to their size and exposure to the busy Main St. “Pat’s
Carpet Service” cleaned/steam washed the carpeting in the Children’s Room in September. Todd and
his team also washed both area rugs that are used by the children for Storytime events.

Children’s Librarian, Bill Meakin, successfully pulled the pump from the waterfall and covered the entire
unit with a tarp for the winter months. The children’s playhouse will stay open until the weather
changes and the children cannot comfortably enjoy their time in the garden. | will keep the Town
Council informed in regards to the garden fence replacement and children’s room door replacement
projects.

Respectfully submitted,
Diane I. Nadeau
Library Director



TOWN OF LISBON

Mark Stevens
Lisbon Parks & Recreation Director
18 School Street
Lisbon Falls, ME 04250
(207) 353-2289
mstevens@lisbonme.org

TO: Diane Barnes; Town Manager
SUBJECT: September Report
DATE: Qctober 10, 2019

School is back in session. For the Lisbon Parks and Recreation Department this means that we are
entering our busiest time of year except for Moxie season of course.

Our Before and After School program started on August 28th. We continue to grow each year! We are seeing more
kindergarten-second graders attending our after school program now. Our goal is to maintain al-10 ratio however,
1-15 is acceptable. We have been averaging 65-70 kids on a daily basis. This is up from 40-45 kids 3 years ago

Our fall sports teams began practicing mid-August and games started the first week of September. We
started a 1-5 grade Field Hockey Travel team. We have 20 girls in this program. Last weekend they all
pent the attending a tournament in Biddeford, all dressed in the Halloween Costumes.

e Sy PRy Y . B = 2 5 C.
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Our women'’s fall fast pitch league and our new co-ed league started in September.

PARKS/TRAILS: We added a game camera to the Androscoggin River Trail for security. Detective Jeff
Picard assisted me.

The Lisbon High Cross Country team has been practicing and competing at Beaver Park in September.

Our Senior Program Coordinator Aline Strout took large groups to the Fenway Park, Owl’s Head
Museum, Sawyer Memorial, and a day trip to the Christmas Tree Shop and Trader Joes.

Great story about Lisbon Composting: https://www.timesrecord.com/articles/ front-page/composting-
takes-off-through-new-lisbon-program/



Lisbon Police Department

A Community Policing Agency

300 Lisbon St. Marc R. Hagan
Lisbon, ME 04250 Chief of Police

Report to Council
October 2019
Police Department

In the month of September, the police department received 971 requests for police assistance.
There were a total of 62 criminal investigations, and 22 persons were arrested or charged with
criminal violations. There were a total of 22 motor vehicle crashes, and 168 motor vehicle stops
occurred during directed traffic enforcement details.

With the start of another school year, our officers are attempting to address public safety issues
surrounding school bus and school zone safety. Officers have been focusing morning and
afternoon traffic enforcement on school zones as we address the leading causes of crashes, which
are speed and inattention.

September also saw the beginning of Maine’s new “hands free” law banning the use of hand held
electronic devices, or cell phones. Basically, drivers are prohibited from using, manipulating, or
holding mobile phones, or portable electronic devices, while operating a motor vehicle. Dozens
of traffic stops have already been made regarding this well publicized law and we will continue
to heavily enforce this particular violation.

The Lisbon Police Department was notified in September that one of the grants we applied for
this summer has been granted. The Bulletproof Vest Partnership Program allows federal funds
to be used towards 50% of the total purchase price of law enforcement vests, which generally
range in cost from $700 to $1,000. The Police Department has used, and would continue to use,
budgeted funds and forfeited assets to cover the Town of Lisbon’s 50% match. The most recent
BVP grant expired in August, and had expended a total of $8,538 in grant funds. The new grant
request was for approximately $8,000 and will be in place for the next three years.

Members of the police department also spent the month of September conducting a background
check on what is hoped to be Lisbon’s newest police officer. Final requirements of the candidate
are scheduled to be completed in the next 7 days and the agency will be back up to its’ full
complement of 14 sworn law enforcement officers.

Thank you.

Marc R. Hagan
Chief of Police

Tel: 207-353-2500 ¢ Fax: 207-353-3006



MEMORANDUM FROM THE
PUBLIC WORKS DIRECTOR

TO: DIANE BARNES, TOWN MANAGER
FROM: RANDY CYR

SUBJECT: SEPTEMBER 2019 MONTHLY REPORT
DATE: OCTOBER 10,2019

Public Works — In the month of September the Public Works crew spent time prepping plow blades for
the winter. Prioritizing and patching pot holes throughout Lisbon and Lisbon Falls and addressing
resident and PD calls. Cleaned area by guardrail on 196. Continued street sweeping operations. Removed
railroad tracks at intersection Pinewoods and Ferry. Replaced culverts at Bartholomew and Andrea Street.
Paving operations in Gross development, Franklin St, raised basins, met with homeowners who had
questions and policed up excess reclaim on Pinewoods. Installed lamp post at Lisbon Village. Cut brush
around town. Maintenance to vehicles after jobs.

Besides their normal daily duties, we also cleaned up the garage and shop areas to include employee
breakroom.

Mechanics continued working on vehicles/equipment to ensure inspections were completed and safe for
operation.

Transfer Station - Below is a summary of the items shipped during the past month.

Item Tonnage
Single Stream 5.07

Trash 208.24
Bulky Waste 35.61

Wood 28.22
Brush 6.8
Compost 92
Antifreeze 125 Gallons
Waste Gas 0 Gallons
Freon 37 units
Tires 3.96

Waste Gas 110 Gallons

Cardboard 21.62 ton @ $20/ton = $ 432.40 Revenue



Below is a summary of the items shipped during the month of August. (Marcel was out)

Item Tonnage
Single Stream 6.63
Trash 249.39
Bulky Waste a2.78
Wood _ 36.15
Brush 26.35
Compost 6.41

Freon 84 units



MEMORANDUM FROM THE
SEWER SUPERINTENDENT

TO: DIANE BARNES, TOWN MANAGER
FROM: STEVE AIEVOLI

SUBJECT: SEPTEMBER 2019 MONTHLY REPORT
DATE: OCTOBER7,2019

Below is a summary of the activities beyond the typical sewer system and treatment plant
maintenance completed this month.

- Repaired the scrapper drive assembly at the Davis Street pump station.

- Repaired manhole on the Brook Street cross country line

- Annual Sewer Cleaning completed

- Lowered manholes on the roads that are being paved

- Repaired a sewer issue on Crest Avenue

- Phase one of the sewer replacement project has been completed with the exception of
raising manholes to grade due to the paving schedule. Some manholes will be raised after
base paving is complete. All manholes will be raised next spring before the surface

pavement is done.

Please contact me if you have any questions.



OCTOBER 2019
TOWN CLERK AND ELECTION MONTHLY REPORT

TWILA LYCETTE, CCM/CMC/MMC

Our office has been busy as usual with getting everything ready for the November Election. We
received the 2019 Dog tags so they will be available on October 15. We are in the process of setting
up our Rabies Clinic in December. This is typically done by appointment only so residents will need
to call 784-5421 today to get your appointment. You must bring your current rabies certificate with
you. Dogs must be on a leash and cats crated.

The Council Meeting Minutes were transcribed and those approved were posted online. Planning
Board meeting minutes were transcribed and posted, too. Monthly reporting to the Animal Welfare
and Vital Records were completed so funds and reports were forwarded to Augusta.

The DS200 tabulator information was sent out for programming. The Lisbon High School gym was
reserved for the November Election. Voter registration cards from the Bureau of Motor Vehicle
office were accepted, put into the Central Voter System, scanned, and filed. Previous towns where
registered out of state were notified so that they can be removed from their voting lists. June ballots
were transferred into cardboard boxes so that the metal transfer cases can be used for this
November’s ballots. Election supplies were ordered. Absentee applications and our Absentee
Election notebook was prepared. Tally sheets were created. Local nomination papers were certified,
candidates were notified, and ballots were printed. Ballots were delivered and absentee ballots were
mailed to those UOCAVA voters and those requesting one.

You may sign up online to receive your ballot by mail through our Election page at
www.lishonme.org. You may vote by absentee ballot or request your absentee ballot at the Town
Office until 4:30 PM on October 31, after that it is done for special circumstances only. Sample state
and local ballots were posted here at the town office, each post office, and online so you can read
them ahead of time if you like. There is lots of information online already about our local
referendum questions and candidate names are already posted there as well. Don’t forget, you can
still register to vote on Election Day this November and then vote!

Council’s Meeting record books were proofed and attachments were added for paper storage.
Council meeting minutes are archived on the Clerkbase site for electronic storage. All pending
ordinances and changes as of August 1 have been codified and are available online. The next
Supplement is scheduled to be done in January of 2020 and should be incorporated into the current
code book within 8-10 weeks.

Lisa and I will be attending this year’s Voter Registration Class. Feel free to sign up to be an
Election Clerk with the Town Clerk... be a volunteer!

Enjoy the fall foliage.



7:56 PM Lisbon Emergency, Inc.

09/19/19

Cash Basis Profit & Loss

Ordinary Income/Expense
Income
1001 - Ambulance Income
1001b - Income from Collection Agency
1001 - Ambulance Income - Other
Total 1001 - Ambulance Income
1003 - Interest Income
Total Income
Gross Profit
Expense
2100 - 42 Village Expenses
Repairs & Maintenance
2110 - Building Supplies
2122 - Landscaping and Plowing
2124 - Trash Removal
Total Repairs & Maintenance
Utilities
2131 - Cable TV, Internet, Telephone
2132 - Electricity
2134 - Propane
Total Utilities
Total 2100 - 42 Village Expenses
2200 - Bank Fees
2210 - Interest Expense
2200 - Bank Fees - Other
Total 2200 - Bank Fees
2250 - Credit Card Fees
2300 - Employee
2310 - Education & Training
2330 - Payroll
2331 - Agency Payments
2335 - Payroll Processing Fees
2336 - Payroll Taxes
2337 - Wages & Salaries
Total 2330 - Payroll
2340 - Stipends
2350 - Uniforms
2360 - Infection Control
Total 2300 - Employee
2400 - EMS Operations
2410 - ALS Intercept Fees
2430 - Medical Equipment
2433 - Ambluance Medication Cost
Total 2430 - Medical Equipment
2440 - Medical Supplies

August 2019

Aug 19
]

360.14
31.798.79

32,158.93
87.38
CrmeEREy e R

32.246.31

32.246.31

19.28
12.78
51.15

83.21

216.92
238.20
57.13

512.25

595.46

444 .42
1.00
Ee=5 s ]

44542
110.65

-8.00

595.87
132.60
6.429.49
18,087.43
———
25.245.39
70.00

48.34
218.00

B ]

25573.73
600.00

7.186

7.16

Page 1 of 2



7:56 PM

09/19/19 &
Cash Basis Profit & Loss
August 2019
Aug 19
| = ———
2441 - Medical Oxygen 141.81
2442 - Medical Supplies 1.852.66
———— =
Total 2440 - Medical Supplies 1,994 .47
2450 - Monthly Billing Fees 1.337.61
2470 - Vehicle expenses
2472 - Vehicle Repair & Maintenance
401 - 401 Repairs 302.34
——
Total 2472 - Vehicle Repair & Maintenance 302.34
2473 - Vehicle Fuel
F401 - 401 Fuel 379.31
F403 - F44 - New Ambulance Fuel 456.42
eETrEs—m
Total 2473 - Vehicle Fuel 835.73
——
Total 2470 - Vehicle expenses 1,138.07
E—————— o=
Total 2400 - EMS Operations 5,077.31
2500 - Office
2510 - Computer 103.50
2520 - Office Supplies 31.80
—
Total 2500 - Office 135.30
2600 - Professional Fees
2620 - Insurance Expense
2621 - Business Auto Insurance 2,910.00
T I ————
Total 2620 - Insurance Expense 2.910.00
———
Total 2600 - Professional Fees 2.910.00
—
Total Expense 34.847.87
e
Net Ordinary Income -2,601.56
——
Net Income -2,601.56

Lisbon Emergency, Inc.

\

Page 2 of 2



08/30M19

Charges

Bluecross
Medicare

Medicaid

Other / Commercial
Patient

Payments

Biuecross
Medicare

Medicaid

Other / Commercial
Patient

Refunds
Patient

Adjustments

Bluecross
Medicare

Medicaid

Other / Commercial
Patient

TRANSACTION JOURNAL SUMMARY

Page 10of 1

Transaction Date 07/01/2019
Transaction Date 08/31/2019
Company Code LISBON EMERGENCY INC
Month Start 8/1/2019
AR Previous Balance: $207,016.96
Emergent YTD Non-Emer YTD Count
3,380.60 4,225 60 0.00 0.00 3 3.39060
3.717.40 4.928.00 0Q0 0.6C 4 3.717 40
37.27920 94.708.20 0.00 1.891.00 39 37.279.20
2,093 40 16.448.80 0.00 0.00 3 2,08340
2,348 80 14,855 80 72500 1,495 00 5 3.073.80
6.318 80 14,015.00 000 0.00 g 6.31860
55 14800 149.1792.40 72500 3.486.00 83 55,873.00
Emergent YTD Non-Emer YTD Total
-1,080.97 -2,232.72 0.00 0.00 -1.090.97
-16.638.62 -25.235.24 -333 88 -546.75 -16,873 50
-4,580.58 -8.131.77 0.00 -144.11 -4,580.58
-2,676.64 644364 -389 26 -488 06 -3.065 80
-2,536 98 -7.489 63 -250.00 -250 00 -2,786.98
-27.53479  -48533.00 -§73 14 -1.428.92 -28,507.93
Emergent YTD Non-Emer YTD Total
000 160 4¢ .00 0.00 0.00
0.00 180 49 000 000 0.00
Emergent YTD Non-Emer YTD
-1.305.25 -2.527.70 0.00 oo -1,305.25
-25,711.90 -39,912 34 -790 12 -1.141.74 -27.502 02
-7.844 03 -10,912.71 000 -355.89 -7.844 03
-634.45 534.45 -435 05 -435.05 -1,069.50
0.00 -175 00 0.00 0.00 000
-36,495 63 -54 162 20 -1,225.17 -1.932 68 -37,720.80
Accounts Receivable Change -10,355.73
$196,661.23

AR Ending Balance:



LISBON EMERGENCY INC

AR Monthly Summary

Company Code LISBON EMERGENCY INC

Entered Date 07/01/2019

Entered Date 08/31/2019 _

Beginning Contractual P, Recof Payments Received
Balance Gross Chargos ___ Obligations Net Charges Provider Cllent Refunds  Net Pay Write-Offs  Adj Ending B.
Jul-19 $150,002 14 506,792 40 ($19.063.17) $77,720.23 {87,809 10) (514.655.80) $18049  ($22,293.50) 30 00 $688 09 $207.016.96
Aup-19 $207,016 98 $56,873 00 (S37.720 80) $18,152.20 (54,283 43) (524.224.50} $0.00 ($28,507.93) 5000 $0,00 $196,661.23
$152.665.40 ($56.783 07) §95,881.43 ($12.181 62) (330,780 30) $160 49 (850.801.43) $0 00 $689 09

Printed On 08/30/19

Page 1011



Town Re

port

2019-2020

Response Time (minutes)

Bowdoin |Durham |Lewiston |Lisbon/Fall {Topsham {Sabattus {Auburn |Wales
Jul-19 16.47 12.25 16.43] 10.61; ' 15.00 17 36.2
Aug-19 17.44]  13.20 18.04; 754, 9s0f 1350 | |
Sep-19 D R " T
Oct-19 T |
Nov-19 s ) T
Dec-19 - ) ) _, ) . - P ) — i
Jan-20 B N T
Feb-20| T : —P o ) m o o } ‘‘‘‘‘
Apr-20 i P
May-20 L R
Jun-20 ; iIN ]
Call Volume by Towns
Bowdoin |Durham |Lewiston |Lisbon/Fall |Topsham iSabattus [Misc Total
Jul-19 13 2l 8 T 1! 3 99
Aug-19] 13 ] 66 7 1 1 2l 94
Sep-19 i 0
Oct-19 o | : 0
Nov-19 ” o | I
Dec-19 ] : o : : 0
S e a— 'E — s S———— g
Feb-20 B B S AR - , o _ __ o
“Mar-20 IR D M 0
i Apr-20 P 0
May-20 N j i .
Jun-20 | ‘ , 0
Year Total 193
Budget goal 175
Level of Care Staffed at
Month Jul-19 Aug-19 Sep-19 Oct-19 Nov-19{ Dec-19
Paramedic 43 40
Advanced 19 33
EMT 0 0
% of Medic 69% 55%| #VALUE! #VALUE! #VALUE! | #VALUE!
Level of Care Staffed at
Month Jan-20;  Feb-20]  Mar-20; Apr-20 May-20!  Jun-20|
Paramedic '; i :
Advanced |
EMT
% of Medic | #VALUE! | #VALUE! | #VALUE! #VALUE! #VALUE! | #VALUE!

over/under

18



Agenda 'Item 8-D

Sz AV

w  KLisbon. Hlaine

PROJECT STATUS REPORT: FINAL

CATEGORY GRADE/COMMENTS

THEME A/Great theme, great artwork, more interest in the art aspect, and
really nice location of art show.

MISS MOXIE PAGEANT B/New event, would have liked to have more local participation,

but overall winners were engaged and participated in the festival.
Pleasant addition and it was low investment for committee.
MOXIE ENTERTAINMENT B+/We had good entertainment. Not sure what attendees want to
see. Do people come to the festival to see musical/other acts? It's
a large expense and we need to capitalize on it. Need to rethink
some of the locations of performances.

MOXIE EVENTS A-/1 think we had good events and they were well run. We had new
events

MOXIE GEAR B/We need to get out of the trinket business. T-shirts are ok, but
need more help selling them and selling them online.

MOXIE PARADE A-/great job by all involved. | would like to see more bands, more

floats, more school groups (including groups from other schools).
Grand marshall for this year was fantastic.

MOXIE SPONSORS A-/More sponsors than ever, but need to start fundraising earlier.

MOXIE VENDORS A/More variety, good feedback from people on vendors, more
spacing.

LOGISTICS B-/This is an area we continue to struggle with and we’ll need to

address this earlier on for 2020.
MOXIE COMMITTEE/MEETINGS | B+/Good committee, engaged through most of the process. Need
to figure out how to grow the committee and attract commitment.

MOXIE PR & MARKETING B/Need help with this. It's a big part of the festival.

MOXIE WEBSITE C/The Moxie website needs an overhaul. I'm not convinced Krack
Media is providing us with the best services we could be getting at
this time.

OVERALL ASSESSMENT A-/A big part of my goal this year was “total engagement” from

local citizens. |think we accomplished this goal and I'm pleased
that there was so much “hometown pride” during the festival.
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