AGENDA
COUNCIL MEETING
NOV 5 & 12 RESCHEDULED TO
NOVEMBER 19, 2019
LISBON TOWN OFFICE
7:00 P.M.

CALL TO ORDER & PLEDGE TO FLAG
2. ROLLCALL

—

__ Councilor Albert __ Councilor Brunclle __ Vacant
__ Councilor Larochelle __ Councilor Lunt __ Councilor Ward
Town Clerk reading of meeting rules
3. GOOD NEWS & RECOGNITION
4. PUBLIC HEARINGS
5. AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS
6. CONSENT AGENDA

2019-210 ORDER -
A. Municipal Accounts Payable & Payroll Warrants -

#191024 $ 194,640.53 #1910W2  §18,240.40
#1910ER $132.39 #10162019 $6,349.06
#10292019 $11,352.40 #10302019 $5,777.25
#1152019  $700,286.35 #191107 $218.252.60
#1911W1 $17,782.56 #1162019  $13,125.39
B. School Accounts Payable & Payroll Warrants -
#1018 $319,273.68 #1019 $358,933.94
#1021 $356,678.09 #1022 $13,247.54
#1024 $66.24 #1025 §1,125.58
#1027 $ 346,055.29 #1028 $13,099.09
#11 $ 40.63 #12 $2,759.08

C. Minutes of October 15,2019

D. Tax Collector Certificate of Settlement (2019 Taxes)
E. Ratify November 5, 2019 Election Results

F

#1020
#1023
#1026
#2007
#15

Town Council

Norm Albert, Chairman
Kasie Kolbe, Vice Chair
Christopher Brunelle
Fernand Larochelle, Jr.
Mark Lunt

Allen Ward

Vacant

Councilor Kolbe

$12,987.39
$6,451.16
$327.898.61
$263,027.68
$581.44

. Set Public Hearings for the Coombs-Mountfort Post #158’s Special Entertainment Permit & the Slovak Catholic

Association’s Special Entertainment Permit for December 3

G. A Mobile Home Park license for Guardian Communities, LLC the new owner of Davis Street Park
H. Set Public Hearings to hear comments on amendments to Chapter 2, Article V, Division 2 Finance Committee Sections
5-505 to 5-509 and Chapter 46, Article V, Sections 46-133& 134 Access Management for December 17

7. COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES

2019-211 ORDER — Capital Reserve Request — Pipe & Drape Materials for Performing Arts Center

2019-212 ORDER — December 24th noon closure
2019-213 ORDER — Road Name Request — Gina’s Way
2019-214 ORDER - Bid Award for Graziano Square Excavation Project
2019-215 ORDER — Worumbo Mill Site Asbestos Removal
8. OTHER BUSINESS
A. Council Committee Reports:

1. School (Councilor Albert) 5. Recreation (Councilor Kolbe)
2. Planning Board (Councilor Ward) 6. County Budget (Councilor Ward)
3. LDC (Councilor Larochelle) 7. Library (Councilor Lunt)

4. Conservation Commission (Councilor Ward)
B. Town Manager's Report
C. Department Heads Written Reports
D. Police Department Update
E. Planning Board Report
F. Lisbon Emergency Report
9. APPOINTMENTS
2019-216 ORDER — Appeals Board Resignation — Lisa Ward

2019-217 ORDER — Marc Hagan as Interim Town Manager from Nov 21-Dec 6

10. COUNCIL COMMUNICATIONS
11. AUDIENCE PARTICIPATION & RESPONSE NEW ITEMS
12. EXECUTIVE SESSION

2019-218 ORDER — Consultation w/Code Enforcement Officer on Pending Matter in District Court 1 M.R.S. A. §405(6)(H)

13. ADJOURNMENT
2019-219 ORDER - To Adjourn



SUMMARY OF LISBON COUNCIL MEETING RULES

This summary is provided for guidance only. The complete council working rules may be found on the town
website www.lisbonme.org on the Town Officials, Town Council page.

The meeting agenda is available from the town website under Council Agendas and Minutes.

1. Please note the order that agenda items may be acted upon by the Council, however, if necessary, the Council
may elect to change the order of the agenda.

2. The Council Chairman presides over the meeting. When the Chairman is not present, the Vice Chairman serves
that function. The chair shall preserve decorum and decide all questions of order and procedure subject to appeal
to the town council.

3. Public comment is not typically allowed during Council workshops. There may be occasions where public
comment may be recruited, but normally, workshops are reserved for Council members to discuss and educate
themselves on a variety of issues facing the Town. Prior to the conclusion of a workshop, if time permits, the chair
may allow questions from the public.

4. During audience participation, anyone wishing to address council will wait to be recognized by the chair before
beginning any remarks. Audience members will move to the lectern to address council, and shall provide name
and address prior to addressing the council.

5. Note that “Consent Agenda” items (if there are any) are acted upon first, voted upon as a group, and will most
often be voted on without discussion as these items often involve “housekeeping” issues (such as minor parking
changes). On occasion “Consent Agenda” items are separated out as stand-alone action items by the Council to
allow for more discussion.

6. Public comment on agenda items. General comments on agenda items should be made during audience
participation. After introduction of an agenda item, appropriate motions, and time for explanation and council
questions, the public may be allowed to comment on that agenda item at the discretion of the chair. During that
period of time, the public comment shall address only the agenda item before council.

7. Action on agenda items. As each item on the agenda for any meeting is brought to the floor for discussion:
a. The town clerk reads the agenda item and the action being requested of council.

b. The sponsor of each item or, if there is no council sponsor, the town manager, or town staff, shall first
be allowed to present their initial comments for consideration by the public and councilors.

c. Following this introduction of the issue, there will be time devoted to any questions of the sponsor or
the town manager or staff regarding the agenda item which any councilor may have which would help
to clarify the question presented by the agenda item. The chair may allow questions from the public
during this time however; no debate or discussion of collateral issues shall be permitted.

d. When authorized by the chair, any additional public comment shall be no longer than two minutes per
person and must be to request or furnish new or undisclosed information or viewpoints only.

e. Once an agenda item has been explained and clarified by any questioning, the discussion on the
specific agenda item will remain with the council. Additional public comment, prior to final council
vote; will only be allowed at the chairman's discretion.

8. New business is for the council to receive input on town matters not on the agenda for that meeting. It is not
intended, nor shall it be construed as an opportunity for debate of previous agenda items or reinforcement of a
point made by another speaker. Comments shall be to furnish new or undisclosed information or viewpoints and
limited to a time period of two minutes or less and shall be directed through the chair.

9. Ifan “Executive Session” is conducted by the Council, State Statute prohibits public attendance for any discussion
of the action to be addressed by the Council. Any action taken by the Council on any “Executive Session” matter
must be acted upon in a public meeting, and may occur at the end of the "Executive Session” (which has no time
element relative to the length of the discussion involved in the "session™).
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MEMO

To: Town Council
From: Diane Barnes, Town Manager
Subject: Recommendations

Date: November 12, 2019

Agenda Item 2019-210D
Tax Collector Certificate of Settlement (2019 Taxes)

The tax collector is entitled from his/her liability under Maine State Statute when the tax collector has settled
in full all taxes assessed and committed for each given year.

This is the final step taken in connection with the duties of the tax collector, and is the foundation of his/her
discharge from further liability for collection of taxes for that year.

The uncollected taxes for 2019 has gone through the lien process and is now the responsibility of the treasure
to collect any remaining unpaid taxes. The uncollected personal property tax has been through the court process
with a judgment granted to the Town of Lisbon.

Recommendation

Approve and sign the certificate of settlement for Diane Barnes, Tax Collector for the tax year 2019.

***********************:’:*:‘n’:************************:’:****************************

Agenda Item 2019-2016
Bid Award for Graziano Square Excavation Project

On July 16, 2019, Council awarded the bid for the Graziano Square Excavation Project to L.P. Poirier & Son,
Inc. in the amount of $40,661.00 based on the estimates provided and the time frame for the project. Mr.
Poirier was to start on this project at the completion of the Village Street streetscapes project.

The proposal offered to Poirier, which has not been signed by Poirier, set a project completion date of
November 1, 2019. Because Poirier never accepted the Town’s proposal by signing and returning it to the
Town, we do not believe that a binding contract was entered into. Even if a contract was entered into, it is our
opinion that Poirier’s failure to perform the work by the project completion date described in the proposal
would be a material breach of the contract that justifies rescinding the award.

Because Poirier has not initiated or completed the work by the project completion date set by the Town in the
proposal, we recommend that the vote to rescind the award to Poirier.

Subsequently, Dennis Douglass has received a quote from St Laurent and Son, Inc. to complete the work in
the amount of $24,800.



Recommendation

That the Town Council rescind the award of a bid to L.P. Poirier & Son, Inc. Excavation for excavation,
drainage, walkway and retaining wall at Graziano Park.

********************************************************************************

Agenda Item 2019-217
Worumbo Mill Asbestos Removal

Safe Environment Solutions provided a quote of $2,250 for three tasks to include an asbestos demolition
survey, additional sampling, and a final report including approximate quantities, descriptions, abatement cost
estimate, and basic locations of identified materials.

We also obtained a quote from Atlantic Environmental Contractors, Inc. for asbestos oversite at the Worumbo
Mill site as per sampling data at the site done by TRC for the Town of Lisbon. Atlantic would put an asbestos
supervisor on site to oversee the clearing of the land and to pick up any asbestos found, the concrete would be
leveled and covered over with fill, and the wood would be burned in place. The idea is not to excavate for
any asbestos but to only remove what is found during leveling of the site. John Bucci, Director of the
Asbestos and Lead division and the Brownfield division have been notified of this approach and has given the
Town the go ahead. Mr. Bucci will need a written asbestos plan from the Town.

The construction crew (Public Works) will need to have asbestos awareness training, the equipment used
would need an enclosed cab. The Fire Department would need to be onsite for precautionary measures when
the wood is being burned. Atlantic would provide the awareness training, write the design for the project, and
put in a courtesy asbestos notification to the State and oversee the project. Costs are:

Design and notification to the State- $800
Supervisor on site day rate $496 per day
Disposal of any asbestos found $135 per yard (9 asbestos disposal bags)

Recommendation

Accept the proposal and plan set forth by Atlantic Environmental Contractors, Inc. using Downtown
TIF funds to pay for the project.

********************************************************************************

300 Lisbon Street, Lisbon, ME (04250 |Phone: (207) 353-3000 |Fax: (207)
353-3007 | www.lisbonme.org



Agenda Item 2019-210C

Christopher Brunelle, At Large 2019

TOWN COUNCIL Mark Lunt, District 12019
Vacant, District 2, 2019

MEETING MINUTES Fern Laroaccha;le, Ast Large 2020
OCTOBER 15, 2019 Normand Albert, At Large 2021

Kasie Kolbe, District 12021
Allen Ward, District 2 2021

CALL TO ORDER. The Chairman, Normand Albert, called the meeting to order and led the pledge of allegiance to
the flag at 7:00 PM.

ROLL CALL. Members present were Councilors Ward, Albert, Kolbe, Brunelle, Lunt, and Larochelle. Also
present were Diane Barnes, Town Manager; and approximately seven citizens in the audience.

GOOD NEWS & RECOGNITION

Councilor Albert said he was impressed with the paving project in the Gross Development. He thanked the
contractors and Mr. Cyr.

Item Taken Out Of Order
EXECUTIVE SESSION

VOTE (2019-200A) Councilor Ward, seconded by Councilor Larochelle moved to go into Executive Session at
7:02 PM per | MRSA Section 405 (a) Personnel Matters. Order passed - Vote 6-0.

The Council returned to regular session at 7:47 PM and resumed the meeting,
PUBLIC HEARINGS
A. AMENDMENTS TO CHAPTER 14 GENERAL ASSISTANCE MAXIMUMS & APPENDICES

The Chairman opened the public hearing. There were no comments. The Chairman closed the public hearing.

AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS - NONE

CONSENT AGENDA

VOTE (2019-200B) Councilor Larochelle, seconded by Councilor Albert moved to approve the following
consent agenda items:

A. Municipal Accounts Payable & Payroll Warrants -

#102019 $49,359.95 #1032019  $120,993.87
#10102019  $99,515.39 #191010 $189,151.64
#1910W1 $ 19,649.28 #11052019 $197,540.88

B. School Accounts Payable & Payroll Warrants —

#1016 $371,175.04 #10 $2,819.81
#1017 $12,594.86 #2006 $93,500.83

C. Minutes of October 1, 2019

Order passed - Vote 6-0.
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COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES
FIRETRUCK CAPITAL RESERVE ACCOUNT

INTRODUCTION: The Fire Truck Capital Reserve account was originally setup in 1997-1998 during
the annual Town meeting. Since the warrant article did not have specific language on how funds are
transferred or used for this reserve account, it has been recommend by our auditor to have Council vote
on how the reserve is funded and how funds are expended. The recommendation below describes
current practice for this account.

VOTE (2019-201) Councilor Larochelle, seconded by Councilor Brunelle moved to authorize the Town
manager to set up a reserve account known as Fire Truck Capital Reserve Fund for the acquisition and
refurbishment of Fire Apparatus, including repairs that need to be done on an unexpected basis and to transfer the
unexpended balance as of fiscal year end in line item Capital Projects in the Fire Department Budget.

Order passed - Vote 6-0.

TOWN BUILDINGS REPAIR — CHANGE ORDER

INTRODUCTION: Change Order No. 1 in the amount of $1,530.30 is for additional roof sheathing for the
Salt/Sand Shed. Change Order No. 2 in the amount of $4,536.45 materials and $10,697.50 in labor for siding and
wall sheathing to replace rotting wood on the Town Office building. This also includes additional flashing on
windows and doors. The additional funds will come from the Town Buildings reserve account.

COUNCILOR COMMENTS: Councilor Larochelle said going into this the Council knew there were going to
be unforeseen issues. Mrs. Barnes said this overage amount would come out of the reserve account.

VOTE (2019-202) Councilor Brunelle, seconded by Councilor Ward moved to authorize the change orders in
the amount of $ 16,763.95 from the Town Buildings reserve account to Restorations Home Remodeling LLC.
Order passed - Vote 6-0.

AMENDMENTS TO CHAPTER 14
GENERAL ASSISTANCE MAXIMUMS & APPENDICES
Second Reading

VOTE (2019-203) Councilor Larochelle, seconded by Councilor Brunelle moved to adopt the following
General Assistance Amendments to Chapter 14 Appendix A Overall Maximums, Appendix B Food Maximums,
Appendix C for Housing, no changes to Appendix D through G, and amendments to Appendix H Funeral
Maximums as follows:

Appendix A- Overall Maximums

Replace with New Maximums - Persons in Household 1 2 3 4 )
Androscoggin County 2019-2020 725 783 1007 1265 1606

Appendix B-Food Maximums

Replace with New Maximums — Persons in Household 1 2 3 4 5
Androscoggin County 2019/2020 194 355 509 646 768

Appendix C - Housing

Appendix C is a listing of the maximum levels of assistance for housing (both heated and unheated). These
maximum levels were developed by MMA using 2009-2010 HUD Fair Market Rent values that include
utility costs. Because the FMR numbers include utility and heating costs, the applicable average utility and
heating allowances, as developed by the Maine State Housing Authority (MSHA), are subtracted from the
FMR to obtain a pure “housing” cost.
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201-8/2019- - 2019/2020

# Bedrooms Unheated Heated # Bedrooms Unheated Heated
1 S—— 564 1 391 719

2 7H $47 2 763 929

3 907 ————— 94 3 963 1174

4 22— 1349 4 1240 1497

Appendix D — Utilities (There was NO CHANGE in the Utilities)

1) Electricity Maximums for Households Without Electric Hot Water: The maximum amounts allowed for
utilities, for lights, cooking and other electric uses excluding electric hot water and heat:

Number in Household Weekly Monthly
1 $14.00 $60.00
2 $15.70 $67.50
3 $17.45 $75.00
4 $19.70 $86.00
5 $23.10 $99.00
6 $25.00 $107.00

NOTE: For each additional person add $7.50 per month.

2) Electricity Maximums for Households With Electrically Heated Hot Water: The maximum amounts
allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat:

Number in Household Weekly Monthly
1 $20.08 $86.00

2 $23.75 $102.00
3 $27.70 $119.00
4 $32.25 $139.00
5 $37.30 $160.00
6 $41.00 $176.00

NOTE: For each additional person add $10.00 per month.

Appendix E - Fuel (There was NO CHANGE in Fuel)

There was no change in fuel. We use what the applicate uses per month or the cap of what is allowed for that
month at the current price for fuel.

Month Gallons Month Gallons

September 50 January 225

October 100 February 225

November 200 March 125

December 200 April 125
May 50

Appendix F - Personal and Household Supplies (There was NO CHANGE in Personal and Household Supplies)

Number in Household Weekly Amount Monthly Amount
1-2 $10.50 $45.00
3-4 $11.60 $50.00
5-6 $12.80 $55.00
7-8 $14.00 $60.00

NOTE: For each additional person add $1.25 per week or $5.00 per month.

Appendix G — Mileage Rate (There was NO CHANGE in Mileage Rate)

This municipality adopts the State of Maine travel expense reimbursement rate as set by the Office of the State
Controller. The current rate for approved employment and necessary medical travel etc. is $.44 cents (44 cents) per
mile.
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Appendix H — Funeral Maximums

Burial Maximums

The maximum amount of general assistance granted for the purpose of a burial increased to $1.475. The previous
amount was $1,125. Additional costs may be allowed by the GA administrator, where there is an actual cost, for:
»  The wholesale cost of a cement liner if the cemetery by-laws require one;
e The opening and closing of the grave site; and
e A lot in the least expensive section of the cemetery. If the municipality is able to provide a cemetery lot in
a municipally owned cemetery or in a cemetery under municipal control, the cost of the cemetery lot in
any other cemetery will not be paid by the municipality.

The municipality’s obligation to provide funds for burial purposes is limited to a reasonable calculation of the
funeral director’s direct costs, not to exceed the maximum amounts of assistance described in this section.
Allowable burial expenses are limited to:

e Removal of the body from a local residence or institution
A secured death certificate or obituary
Embalming
A minimum casket
A reasonable cost for necessary transportation
Other reasonable and necessary specified direct costs, as itemized by the funeral director and approved by
the municipal administrator.

Cremation Maximums

The maximum amount of assistance granted for a cremation increased to $1.025 from the prior maximum of $785.
Additional costs may be allowed by the GA administrator where there is an actual cost, for:
e A cremation lot in the least expensive section of the cemetery
e A reasonable cost for a burial urn not to exceed $50
e  Transportation costs borne by the funeral director at a reasonable rate per mile for transporting the remains
to and from the cremation facility.

Roll Call Vote: Yeas — Albert, Lunt, Larochelle, Ward, Kolbe, and Brunelle. Nays - None. Ordinance
passed - Vote 6-0.

CHAPTER 2, ARTICLE V, DIVISION 2 FINANCE COMMITTEE
SECTION 5-505 TO SECTION 5-509
First Reading

VOTE (2019-204) Councilor Larochelle, seconded by Councilor Albert moved to adopt Chapter 2, Article V,
Division 2 Finance Committee, Sections 5-505 to Sections 5-509 as follows:

CHAPTER 2 — ADMINISTRATION ...
ARTICLE V.- BOARDS AND COMMISSIONS ...
Division 2. — Finance Committee

Section 2-505 Purpose. The purpose of this policy is to establish the composition and responsibilities of the
Town’s Finance Committee.

Section 2-506 Members. The Finance Committee shall be an adhoc committee of the Town Council. The
Committee shall be comprised of five residents appointed by the Town Council. There shall be one School
Committee Liaison, and one Town Council Liaison with no voting privileges. The Lisbon Finance Director and
School Business Manager shall attend all meetings. The Town Manager and School Superintendent shall attend
when necessary. Members shall be appointed annually in June prior to July 1. Members shall serve three year



Town Council Meeting Minutes Page 5 October 15, 2019

staggered terms, concurrent with the July 1 to June 30" fiscal year. At its first meeting, the Committee shall select
its chair and vice chair. Members must attend %2 of the meetings per year to remain in good standing.

Section 2-507 Meetings. The Committee shall meet at least once per month. The meeting dates shall be
established by a majority of the committee at the Committee’s first meeting. The Committee chair shall call
additional meetings as the chair deems necessary. The Committee shall give public notice of its meetings in
accordance with Maine’s Freedom of Access Act (FOAA) and rules established by the Town Council. A majority
of the members appointed to the Committee shall constitute a quorum. A majority of concurring votes shall be

necessary to constitute an action on any matter. The Finance Committee may adopt rules of procedure, consistent
with this policy, to enable it to perform its functions.

The Committee shall have the following duties:

A. Review and make recommendations to the Town Council on the municipal and school annual
operating budgets presented;

B. Review and make recommendations on annual capital expenditure as presented by the Town
Manager and Finance Director;

C. Review and make recommendations on supplemental appropriations and expenditures and other
budgetary action whenever proposed by the Town Manager;

D. Encourage and participate in long-range financial planning;

E. Review as requested by the Town Manager and School Superintendent, requests for proposals for the
purchase of municipal and school goods or services;

F. In consultation with the Town’s administration, review and make recommendations on policies and/or
procedures relating to the financial affairs of the Town;

G. Review annual audit findings as presented by Auditor;

H. Review monthly budget to actual statements as prepared by the Finance Department;
I. Participate and make recommendations on the Capital Improvement Plan;

J.  Make recommendations on Referendum Question for a ballot and

K. Make such other recommendations on fiscal matters and/or projects as it may from time to time be
deem advisable by Town Council or School Committee.

Section 2-508 Conflict of Interest. Members of the Finance Committee shall adhere to the conflict of interest
policy established by the Town Council.

Section 2-3509 Administration. The Finance Director shall be responsible to provide for the administration of the
affairs of the Finance Committee, including preparing agendas and minutes, handling correspondence, and
maintaining all official records. The Finance Director shall file adopted minutes in the Town Clerk's office.

Roll Call Vote: Yeas — Albert, Lunt, Larochelle, Ward, Kolbe, and Brunelle. Nays - None. Order passed -
Vote 6-0.

CHAPTER 46, ARTICLE V,
SECTION 46-133 & 134 ACCESS MANAGEMENT
First Reading

VOTE (2019-205) Councilor Larochelle, seconded by Councilor Brunelle moved to adopt Chapter 46, Article
V, Sections 46-133 & 46-134 Access Management as follows:

Chanter 46 — Streets. Sidewalks. and Other Public Spaces
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Article V. Entrances Onto Public Wavs

Sec. 46-133. - Approval criteria.

(a) The director of public works shall issue a permit for the construction of an entrance onto a public way if all of
the following criteria are met.

(1) Traffic safety. The entrance shall be located such that adequate sight distance is maintained for entering and
turning traffic, that adequate separation distance is maintained between the proposed entrance and existing
entrances on either side, and that the entrance geometry is consistent with good engineering practice.

th of Huston Street (State Ry

| must also comply with Sec. 46-134

Anv entrance onto Lisbon Street (State Route 196). Main Street nor
lue Road (St

Access Management. as approved through the Code Enforcement Office

123). Mill Street. Rid ¢ Route 9). or Upland Ro

(2) Drainage. The entrance shall be constructed such that the existing flow of stormwater from and along the
public way is not impeded and such that the entrance does not contribute additional stormwater flow to the
traveled portion of the public way. Culverts required beneath the entrance shall be sized to accommodate
the expected flow from a 25-year storm, but in no case smaller than 15 inches in diameter, and shall be
installed in accordance with good construction practices. Reused culverts may be permitted by the director
of public works at his sole discretion.

(3) Geometry. The entrance shall be designed such that the grade within 50 feet of the public way shall not
exceed ten percent nor be less than 0.5 percent. If the entrance is onto a paved surface and the entrance
grade exceeds five percent, it shall be paved within the limits of the right-of-way. The entrance shall not
intersect the traveled way at a horizontal angle less than 75 degrees.

(4) Construction. If the entrance is a part of a road or way intended to be accepted by the town, it shall comply
in all respects with article III of this chapter and with sections 66-147—66-200 of chapter 66. All that
portion of any entrance which lies within the limits of the right-of-way shall be constructed with a
minimum base course of 18 inches of base gravel meeting DOT specification 703.06.

(b) Sidewalks which must be traversed shall be restored to a condition equal to or better than the condition
immediately adjacent to the entrance. If granite curbing is removed, removed stone shall remain property of the
town. Tip-downs of a material identical to the adjacent curbing shall be installed on both sides of the entrance.
Asphalt or concrete paving shall be saw cut, and new material shall be butted against a bonded vertical surface.
Brick pavers shall be removed and reset in a continuous pattern and on a base to match the adjacent sidewalk.

(T.M. of 5-17-1997, art. 37, § 13-403)

Sec. 46-134. - Access management.
1. General provisions.

1.1.  Applicability . These standards apply to all ncw public and private accesses. ~ilic alicraiion ol

existine access. and for chanves in use on lots of record as of September 6. 201 1. onto the following

public roads:
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Roads Regulated by Lisbon's Access Management Standards - September 7, 2011

- I = T N e

T ARSI

B Ee %

- ‘_‘ - ‘——i;"- \
TR ?

Please refer 1o Chapter 46. Ancle V.
Section 46-134 of the Town of Lishon Code

for complcte acros management stambnds N 6 &0 a .
fov these roads o T -
1’ ] e ) 3 . ve d ]
1 1 I
\. Hiehwav Sections. These roads and road sections will be classified as Hivhway Sections for purposes ol
these standards
o Lisbon Street. from the Lewiston town line to Moody Road and from River Road to Blethen Street
e Main Street. north of Huston Street
s Mill Street
o Ridee Road
e Upland Road
B. Village Sections

e |.isbon Street. trom Moody Road to River Road and from Blethen Street to the Topsham town ling

1.2. Purpose . The purpose of the access management standards is to manage access onto regulated roads in a
manner that protects the safety of access and road users, protects the road system from the negative impacts
of drainage, preserves mobility and economic productivity related to roadway transportation, and avoids the
long-term cost of constructing new roadway capacity.

1.3. Aa‘ministration The access management standards will be administered by the planning board. (hc Coc
ntorcement Officer and the public works dlrector with assistance from the town engineer, as needed Upon
approval from the Code Enforcement Oftficer or Planning Board that the standards of this Section are met.
the applicant shall qualify tor a driveway entrance permit from the Town of Lisbon. The code enforcement
officer is responsible for determining if a proposed development requires approval from the planning board
and/or the public works director.

1.4. Definitions :

Access . A public or private point of entry or exit from land adjacent to a public road used by motor
vehicles as defined in 29-A M.R.S.A., Chapter 1, § 101. or purposes of the standards in this scction.

Access shall venerally refer to all Drivewavs, Entrances. roads. or other Access Points that provide public or

private access. except where Driveway or Entrance is identified separately as havine distinet standards.

Access point. The intersection of an existing or proposed access with the public right-of-way.

Alteration. A significant physical change to an access existing on or after she—etective date oltly
seetensepiember 0. 2011, . including significant changes to location, width, cross—sectlon grade or
drainage characteristics of the access. Paving a gravel access will not be considered an "alteration" unless
accompanied by other such changes.
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Applicant . The person applying for the permit. Normally, this will be the owner of the property but can
be another party provided that person (or organization) can demonstrate that he/she has right, title or interest

in the property.

Change in use. A change in |und usc or intensity ol activity occurring on the property accessed by the
detresas Driveway thatseHisesuddnas o result of either the conversion of a building or parcel of land from a
single-family or two-famlly dwelling to a three or more-family use, the conversion from a residential use to
nonresidential use, or ¢ chanve from one type of nonresidential use to any other type of nonresidential use

that_increases the traffic |;\»l3 in Lmd out of the property. B4

‘rr Ht

Hoet—t

chanee in U‘\ll\,l\lllﬂ ;llUIlL Is not a change 1n use.

Corner clearance. The minimum distance, measured parallel to a highway, between the nearest curb,
pavement or shoulder line of an intersecting public way and the nearest edge of a <ewasDriveway or
Lnirance excluding its radii.

ol lss: s

A type of

vehicular access that serves one ol the following land uses: residential (up to three dwelling units). home-

itions. forest management activites. farmine. low impact industrial (ee substation). generating

such as mineral soil. eravel.

vehicles trips per dav. Drivewavs mav consist of surface mate

asphalt_or _other natural or man-made .‘ﬂ.nicrml constructed or created by repeated passave ol on-road

vehicles. See also the definition of Entrance.

cwee/)ivonoy width. The distance across the dsiveswse-Driveway, excluding radii, measured
parallel to the hlghway

Entrance: A tvpe of vehicular access that serves one of the following land uses: residential (serving

four or more dwelline units). housing developments. commercial. industrial. retail. olfice. or service

business including department store. strip mall convenience store. gas station. auto repair shop. restaurant. or

similar use. venerating more than 30 vehicle trips per dav. See also the delinition of Driveway

Header . A header is a piece of curbing between two terminal ends.

Impervious surfaces. The footprint of buildings, pavement, gravel, or other low-permeability or
compacted surfaces, not including natural or man-made water bodies.

Lot(s) of record. A lot or lots for which the deed was legally recorded on or before the effective date of
the ordinance from which this section was derived or which was created by a plan legally recorded in the
Androscoggin County Registry of Deeds on or before September 6, 2011.

Passenger car equivalent. The number of passenger cars displaced by a single heavy vehicle of a
particular type under specified roadway, traffic, and control conditions.

Peak flow. The greatest rate of flow in a drainage way, measured as volume per unit of time, resulting
from storms of up a to 50-year event.

Posted speed. The speed limit set and maintained by the Maine Department of Transportation, or
limited by statute as defined in 29 M.R.S.A., Chapter 19, § 2024.

Private rowd. Every wav or place in private ownership and used for vehicular travel by the owner and

those having express or implied permission from the owner. but not bv other persons.

b s L] AR 1 G A o o s e et fxlaenia
3 ¢ e e b e
£l 3 paar (S [2 | e 8 Roverl
£
.
| al § r | Iae Y 1
=t e : : e b e
tly N 1T 3 b . 2
BE SFHHH the-pHier-persons

Separator strip. A separator strip is a strip of land that separates the roadway from the throat or parking
area of a deivewarDriveway,

aecan cantod o o valitels Feany theao aoaraos o
persoh-Sedte - verHe e Hrem-inree-vahie >
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e B
Terminal end. A terminal end is the end section of a run of curb that is sloped to aid the design vehicle
in turning into the dsiveva-Driveway or to meet Americans with Disabilities Act of 1990, 42 U.S.C. § 1213

et seq., requirements.
Throat . The throat is a portion of a deivevarAcces: used to store vehicles waiting to exit from the

drivewavDriveway .

2. Technical standards. Deievs=\ccesses must comply with the following standards:

2.1. Sight distance. The snght d1stance for defsess Accesses must meet or exceed the distances listed in

Table 2. Sichdistaneeissneasmradin \.'_';.-:'_f_‘;'g; seithirsdafiniian Sjolit distance in each direction is

measured to and from the point on the centerline of the proposed access that is located 10 feet from the edoe

ol the travel wav. The height of the hyvpothetical person's view is considered to be 3'4 feet above the
yove the pavement.

pavement and the height of the object being viewed is considered 1o be 4% feet al

~ Table2—Sight Distance ]
Pos(t:fp?{p)eed Sight Distance (Feet)
s [ 250

35 | 380 ]
4 - ss0 |
s - 10 \
..... o s ]

55 t 990 |

2.2. Spacing between === ccosses. New dsvesas A ccesscs must be separated from other existing or
proposed #iesvav Accesses, including those located across the roadway and those serving the same lot, in
accordance with the minimum spacing standards set forth in Table 3. Sivevss Aocess spacmg is measured
from edge of proposed #isewas Access to edge of Ssivesas Access, excluding radii. Beeesas Accesses
located directly across the roadway from the proposed <=2+ A ccess are not counted in applying the
spacing standard.

Table 3—M|n1mum L—“r‘-—’-——- \UL 55 Spacmg Standards

Posted Speed ; D: Separaﬁ 1
(MPH) } (Feet)
40 - 175




Town Council Meeting Minutes Page 10 October 15,2019

50 350
35 525
.3. - wrd[h Drivewavs and Entrances must be designed in accordance with the

A.  Driveway width must be between 12 and 20 feet.

B Entrance width.

1. If 30% or less of the traffic projected to use the proposed «tntrance will be larger
vehicles, the width of a two-way [nirance deivevacDeivowas within the road right-of-way
must be between 22 and 30 feet inclusive.

2. If more than 30% of the traffic projected to use the proposed Entrance will be larger

vehicles, the width of a two-way [ nirance -within the road rlght—of—way must be between 30
and 42 feet inclusive. Dsiesas : a withthe MaineDOJ

‘.I[\,.‘T‘ l\,

o t o C O roTaTe—Hc

2.4. Corner clearance. The minimum corner clearance for Acces-cs onto the roadway must be s

follows. except that the town may require increased corner clearance if the town reasonably determines
that the proposed Driveway or Entrance will significantly impact public salety or cause g reduction in
posted speed:

A Highw

v Sections: 150 feet—exceptthat the

B.
2.5. Shared ==

A g agfaey
ACCCSSCSETTHY e riy 5.

cvsv. Whenever possible, property owners should seek opportunities for shared

2 6 Numbef of ettreserdccesses. Lots will be limited to one two-way Accoss deivasaiarbo anow

—0n reculated roa

— W A W, S N G— .~ SN, L1 ) M

2.8. Intersection angle/radius of edge. To the maximum extent practical, the entrance must be
constructed perpendlcular to the highway at the =.\ccess #I'oint. Except where curbing exists or is
proposed, the minimum radius on the edges of a1 Accessdseseas-must be sufficient to allow the design
vehicle to enter the Access debvevawithout encroachmg into the path of existing vehicles in accordance
with the MaineDOT Standard Detalls included in Appendix B. BsivevsAccessess designed for right
turns only must be designed to the greatest extent possible to prohibit illegal traffic movements.

2.9. Throat length. The throat must be of sufficient length to prevent incoming vehicles from queuing
back into the roadway. Access from the throat to parking or other areas is prohibited.

2.10. Deieewn <Separator strips. NccessBrivesas separator strips must be installed between the
parking area and the roadway and along the throat. The separator strip must extend away from the
roadway to the greater of (1) 5 feet from the right-of-way limits, or (2) in areas where the right-of-way
limits are defined by wrought portion, 7 feet from the edge of a clearly evident shoulder. The property



Town Council Meeting Minutes Page 11 October 15, 2019

owner must maintain any vegetation within the separator strip such that it does not interfere with the
sight distance at the A ccessdsivesas. In areas where sidewalks exist, curbing or wheel stops must be
provided to prevent parking vehicles from interfering with pedestrian flow.

2.11. Paving—+—rivenas, The Accessdviveswas, including all radii, must be paved from the edge of
pavement of the roadway to the road right-of-way or to the length of the design vehicle, whichever is
greater.

2.12. On-street parking. Parking must meet the requirements of Town of Lisbon Code Chapter 70,
Article VI, Division 3, Off-Street Parking and Loading.

2.13.Turnaround area/parking. AccesscsDeivesane will be designed such that all maneuvering and
parking of any vehicles will take place outside of the road right-of-way and such that vehicles may exit
the premises without backing onto the roadway or roadway shoulder. All <#ivevavAccesses must have a
turnaround area with a width of at least 8 feet and a length of at least 15 feet or the length of the design
vehicle, whichever is greater.

2.14. Loading dock requirements. Loading docks or other delivery areas must not be located within the
road right-of-way and must be situated so that delivery vehicles do not encroach on the road right-of-
way. All delivery vehicles must maneuver entirely on-site.

2.15. Double frontage lots. \cocssbeivewsfor lots with double frontage on regulated roads and
another public way will be restricted to the other public way, unless the planning board determines that
queuing of traffic using an \ccessdsiesas off the other public way would interfere with traffic on the
regulated road due to insufficient lot frontage along the other public way.

2.16. Traffic signal restriction . No proposed /\ccessdsivesa—will be permitted on a regulated road if the
proposed A\ ccoessidsivewaserves a development that warrants installation of a traffic signal.

2.17. Mobility enhancement measures. The ’lanning [2board may require applicants to provide for
1mpr0vement of the existing safety or mobility levels through enhancement measures if the +/’lanning
[3oard determines, based upon accepted traffic engineering principles, that the proposed
Accessdsivesa will significantly impact public safety or cause a reduction in posted speed.

Mobility enhancement measures include:

A. Elimination, combination or modification of existing dsivess-Accesses;
B. Development of frontage, backage or other service roads within the corridor to provide
alternate secess-Access Points to existing drivesas|ots.
2.18. Mitieation—Off-site Improvements. If the Planning Board reasonably determines that ofl-site
improvements within the public right-of-wav_are required to safelv accommodate _a proposed

\ceessebvavnay or that an L!",Cl"JL\

b anth-have an 1mpact publlc safety or cause a reductlon in posted speed the pl lanmng bl xoard
may require mitigation of traffic impacts from a proposed «#ivewarccess. In making such
determinations, the #/’lanning =l3oard may consider existing developments planned or reasonably
expected on the parcel of land owned or controlled by the applicant.

If mitigation is required, applicants will be required to employ and, in some instances maintain, one or
more of the mitigation techniques listed below.

sy Dudalie Banilisin vl
—HoHeT Rt HHE S AR

aleliviciane ar cqmmareial g

CA.  Acceleration and/or deceleration lanes.

DE. Medians, jug handles or turnarounds.
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When mitigation measures are required, the town may require the applicant, prior to construction,
to submit a performance and payment bond or certified check payable to the Town of Lisbon, in an
amount and form that complies with Town of Lisbon Code Chapter 62, Article IV, § 62-185, Site
Plan Review Impacts on Public Facilities and Services. In addition, the town may require that
notice of conditions applicable to the ¢ivewavAccess be recorded in the Androscoggin County
Registry of Deeds.

2.19. Drainage standards.

A. Culvert size. The diameter of culverts within the road right-of-way will be determined by either
the public works director or the MaineDOT, as appropriate.

B. Construction and maintenance standards. *.ccossesDrivavavs on-site ditches, swales, pipes and
other structures that direct runoff toward ditches or drainage systems on regulated roads must be
constructed, crowned, stabilized and maintained with stable materials and appropriate erosion
control measures such as permanent vegetation or stone.

C. Mitigation. If the proposed development poses a significant drainage risk, then the applicant
must mitigate the impacts of increases in peak flow from storms into the roadway drainage
system through measures specified by the public works director or MaineDOT. Mitigation
measures may include on-site controls, off-site improvements, or payment of a fee pursuant to
Town of Lisbon Code Chapter 62, Article IV, § 62-185, Site Plan Review Impacts on Public
Facilities and Services. A "significant drainage risk" exists (a) when the applicant proposes a
fixed connection to a closed drainage structure owned by the town or MaineDOT, or (b) when
the public works director determines, using acceptable engineering and hydrologic principles,
that: (i) the proposed «ivesvasDriveway or Entrance has a grade of 10% or greater for a length
of 150 feet or more draining toward the roadway, (ii) the proposed development has more than
10,000 square feet of impervious surface draining toward the roadway, or (iii) the proposed
development will substantially contribute to the failure of a downstream public facility. The
applicant owner is responsible for all on-site and off-site mitigation expenses.

D. Retail fueling station requirements . Applicants with Accessesdsvenas for use by retail fueling
stations must demonstrate that in the event of a spill, deposit of contaminants in the right-of-
way will be contained.

3.  Waivers . Beivesas \ccess -standards may be relaxed or waived by the #Planning HB3oard only as provided

in this section. The burden is on the applicant to show that requested waivers will meet the criteria below

Criteria for granting waivers . Waiver requests will unl\ be granted if the applicant demonstrates, to
the satisfaction of the town, that: (i) the waiver will not significantly detract from public safety, (ii) the
proposed <+ Access meets the standards to the maximum extent practicable, and (iii) there is no
feasible alternative.

A. In determining that the waiver will not significantly detract from public safety, the town must
consider such factors as crash rates, traffic volumes, road geometrics, types and frequency of
traffic moving to and from existing uses within 1,000 feet of the proposed <:rewasAccess,

B. In determining practicability and feasibility, the town will consider the availability and cost of
alternative <#ivewa- Access locations and designs in relation to the proposed use.

C. In cases involving alterations or changes of use of existing accesses, the town may grant waiver
requests if it determines the alteration will likely result in a net gain to public safety or will result
in a reduction in the dsivewss-Access's non-conformity with this section.

D. In cases involving double frontage lots, the town will consider the length of frontage on the
regulated road, the intensity of traffic generated by the proposed use, the geography along the
frontage of the other public way, and the distance to the other public way.
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Spacing standards waiver . The spacing standards in Table 3 of this section may be waived only to
the extent that lots of record existing as of September 6, 2011, that do not have access to another public
way and do not have sufficient lot frontage to meet these spacing standards, may be allowed access if
the applicant meets the following criteria, in addition to the above-referenced waiver criteria:

A. The applicant meets the criteria of granting waivers set forth in this section.

B. The proposed =<«essAccess is located in an area designated for growth in the town's comprehensive

plan.

C. The proposed /\=ccess will not have an unreasonable adverse impact on the regulated road such that
the speed limit must be reduced to accommodate new traffic expected to be generated.

+C.M. of 8-16-2011, V. 2011-154)

Sec. 70-536. - Dimensional requirements.

District

Resource Protection

Limited Residential !

General Residential
Limited Rural Residential

Rural Open
Space |

Rural Residential

Village
Commercial

Industrial

Diversified Development

Aquifer Protection Overlay !

NOTES:

1 Minimum lot sizes of 10,000 square feet in subdivisions approved during the period June 29, 1971, through

Rural Open Space 11

Minimum Road
Frontage

i 200.'._ —
Single family 100’
Duplex 150'
100'

Single family 100’
Multi-family 50" per DU
Other Uses 100’

200'
Single family 300"
Multi-family Up to 4 DU 300’

Five + DU300' + 75' per DU over four
Other Uses 300

See Sec. 70-361(2)a
Single family 200'
Multi-family Up to 4 DU 200'
Five + DU 200" + 50" per DU over four
200

50'

". e s Sty res VPN = s
{ 200"
| 200"

Nonresidential 100’
Residential 50'
50

March 10, 1975, under the previous ordinance, shall remain valid.



Town Council Meeting Minutes Page 14 October 15,2019

2 Up to two dwelling units.
3 Setbacks for high intensive farm use shall conform with performance standards in article VI of this chapter.

4 Without public water and sanitary sewer, 20,000 square feet or large enough to provide adequate on-site
sewage disposal, depending on soil type and amount of water.

5 Front setback, the lesser of ten feet or the established uniform setback. The established uniform setback is the
average of the setbacks of the structures on the two parcels to the left and the two parcels to the right of the
subject parcel. Undeveloped parcels among these four shall be included in the calculation using a ten-foot
setback.

6 Side setback for fireproof buildings, common walls permitted.

7 The ratio of impervious surface to total lot area shall not exceed 30 percent; except that where a stormwater
management plan indicates no net stormwater runoff increase, a ratio in excess of 30 percent but not more
than 60 percent may be authorized by the permitting authority.

8 Side setback, ten feet except where buffers are required in accordance with subsection (3).

9 Rear setback, 20 feet except where buffers are required in accordance with subsection (3).

10 Maximum lot coverage ratio, 0.60 (requires stormwater management plan if lot coverage ratio is greater than
0.40).

11 See section 70-564 for dimensional requirements.

(C.M. of 11-15-2011, V. 2011-208; C.M. of 2-3-2015. V. 2015-39 )

Roll Call Vote: Yeas — Albert, Lunt, Larochelle, Ward, Kolbe, and Brunelle. Nays - None. Order passed -
Vote 6-0.

OTHER BUSINESS
A. COUNCIL COMMITTEE REPORTS

1. School: Councilor Albert said he had nothing to report since the meeting is tomorrow night.

2. Planning: Councilor Ward said the planning board finished up with Access Management.

3.LDC: Councilor Larochelle said their last meeting was very productive. Ben Smith will be reviewing the site,
layout, and limitations to determine what options are available. He asked Mrs. Barnes for the remediation
number. Mrs. Barnes said they were not ready yet.

4. Conservation Commission: Mark Stevens said the community embraced the composting program and that it is
going very well. Public Works will manage it from here.

5.Recreation: Councilor Kolbe said the town had a 50-50 chance to win a federal grant for enhancing Beaver Park
but we did not win it in the end. Councilor Albert said it was a great effort and now they know who we are.

6.County Budget: Councilor Ward said they finished with the last of the divisions. A public hearing is set for
October 30. He encouraged residents to get out and voice their opinions.

7.Library: Councilor Lunt said the reciprocal borrowing program is going nicely. Six individuals have used it in
the past six weeks.

B. TOWN MANAGER’S REPORT

Mrs. Barnes said CMP is still planning to do the light conversion. We are waiting for a delivery date. It will take
them a long time to complete them all within the state. There are several hundred towns behind us on the list to be
done.

Mrs. Barnes said she spent two and half hours in Augusta regarding the Main Street Project. There is a 25%
increase in construction costs. She said she needs to find out next if the Council needs the town’s permission to
spend more on this project.

Mrs. Barnes said the tax billing module was loaded on September 6, that forms are being designed, and the second
proof was completed. Another conversion and pass was done on September 27. We provided the 2020
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commitment files and history. Conversion #4 and #5, training on November 15, forms to be loaded December 20,
with a live date for January 23, 2020.

Mrs. Barnes introduced Kayla Tierney, the town’s new Finance Director. The Council welcomed Mrs. Tierney.

C. DEPARTMENT HEADS WRITTEN REPORTS

Mrs. Tierney said Quarter 1 closed in line with where we need to be. Revenues look in order. There are no
concerns to date. She said the percentages per department are at 20-25% as to be expected. Some items like
abatements are higher but the town raised funds to go towards this item. The insurance line is higher since we pay
that at the beginning of the year for full coverage.

Mrs. Tierney said the auditors were here three days and will be back on November 9. They are not going to
complete the audit by the end of the calendar year; however, it is expected to be completed the first part of next
year. She said an extension had been granted. The School will also be looped in. She will verify with the School
Department that the state has been notified. Councilor Ward asked if there were any additional fees required with
the extension. Mrs. Barnes said no.

D. MOXIE REPORT

Mrs. Tierney said she went through the Moxie Cash Account, which ended with $43,529. This reconciled within
$4 with MUNIS. The Total Revenues for FY19 were $77,164.43. Expenses were $46,160.20, and the Net Income
came to $31,004.23. She said this is a very successful program.

Mrs. Tierney said with the $25,240.89 in the unassigned fund balance in MUNIS and the $31,004.23 in revenues,
the Moxie Fund balance at end of year totals $56,245.12. She said there were a lot of moving parts and that
moving forward they will be doing monthly updates instead of all at once at the end of the festival.

Councilor Ward said he gave the parade an “A”. He said it was clearly packed downtown. Mr. Stevens said he had
the right people doing the right thing and soon it will start all over again. He said he wanted to increase the
business community’s participation, get more local non-profits involved, and make this an active 3-day festival,
which all did happen this year. Councilor Albert said he was glad to see this festival where it should have been all
along. It was a good fit and the fresh perspective gave way to lots of enthusiasm.

Councilor Ward said he would like to see the parade budget double next year. He said Julie-Ann’s enthusiasm was
awesome.

Councilor Larochelle asked if they could set a tentative budget already for next year. He said to keep in mind that
the town did not pay for fireworks this year so that amount stayed in this account, but would typically be expended
annually. He said this was the first report he had seen so far that he could easily understand.

APPOINTMENTS

PLANNING BOARD APPOINTMENT
MOVE SHAUN CARR FROM ASSOCIATE MEMBER TO REGULAR MEMBER
Term To 2021

VOTE (2019-206) Councilor Larochelle, seconded by Councilor Albert moved to accept Shaun Carr’s
resignation as Associate Member and to appoint Shaun Carr a Regular Member on the Planning Board to 2021.
Order passed - Vote 6-0.

PLANNING BOARD APPOINTMENT
FILL VACATED ASSOCIATE MEMBER POSITION
Term To 2021
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VOTE (2019-207) Councilor Ward, seconded by Councilor Lunt moved to appoint Lisa Ward an Associate
Member on the Planning Board to 2021. Order passed - Vote 6-0.

COUNCILOR COMMUNICATIONS - NONE
AUDIENCE PARTICIPATION FOR NEW ITEMS - NONE
EXECUTIVE SESSION
Item Taken Up At the Beginning of the Meeting

ADJOURNMENT

VOTE (2019-209) Councilor Ward, seconded by Councilor Lunt moved to adjourn at 8:55 PM.
Order passed - Vote 6-0.

Twila D. Lycette, Council Secretary
Town Clerk, Lifetime CCM/MMC
Date Approved: November 12, 2019
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CERTIFICATE OF SETTLEMENT

36 MRSA § 763
COUNTY OF Androscoggin | Ss.
STATE OF MAINE
TO: Diane Barnes , Tax Collector of the Municipality
of _Lisbon _ ' _within this County:

We hereby certify that the 2019 taxes committed to you consisting of:

1. Real and Personal Tax commitments: $ 13,046,255.00
2. Supplemental commitments totaling: $ 7,819.63
3. Interest: - 1
4, A grand total of: $_13,054,074.63
5. Cash Payments: $ 12,801,240.40
6. Abatements granted: $_ 10,281.29
7. Tax lien mortgages:
(Recorded in the Androscoggin
County Registry of Deeds) $  242,552.94
8. Other credits: 5
9. A net total of: $ 13,054,074.63
10. Balance due of: 5 0.00

Under the authority contained in MRSA, Title 36, section 763, as amended,
we hereby discharge you from further liability or obligation to collect the
balance due of: $ 0.00_

and acknowledge receipt of the tax lists for the taxable year 20.19

Given under our hands this _12th _day of _November 20 19

Municipal Officers

PTA 258 (05/00)



TOWN OF LISBON

ANNUAL MUNICIPAL/BOND REFERENDUM ELECTION
Tuesday, November 5, 2019

Municipal Election Results

FOR COUNCIL MEMBER
(Vote for Three) TOTAL
Donald Fellows 650
Mark Lunt 651
Jeffrey Ganong 606
Blanks|| 1372 |
FOR SCHOOL COMMITTEE
(Vote for Two)
Traci Jo Austin 654
Kelli Rogers 793
Blanks 739
FOR WATER COMMISSION
(Vote for One)
James Lemieux 856
Blanks 237

Reconstruction & Improvements

QUESTION 1 : BOND - $1,500,000 Pinewoods Road

YES 655
NO|| 406
Blanks|| 32

QUESTION 2: BOND - $6,000,000 Lisbon Water
Department for Infrastructure Improvements

YES 762

NO 294

Blanks 37
State Ballots Cast: 1,091
Municipal Ballots Cast: 1,093
Number of Registered Voters: 6,641
Percent Voted: 16.46%
Warden: Rick Roberts

Deputy Warden: Anita Fournier

Registrar of Voters:

Election Clerks:

Attest:

Gwendolyn Michel

Bert Levesque
Dan Michel
Jo-Jean Keller
Julie-Ann Baumer
Karen Hanlon
Lisa Ward

State Referendum Election Results

Question 1: Allow Infrastructure Bonds -
Ballot Issue

YES 727
NO 355
Blanks/Overvotes 9

Question 2: Allow Alternative Signatures -
Ballot Issue

YES 732
NO 347
Blanks/Overvotes 12

Mel Cloutier
Monique Gayton
Robert Jordan
Sheila Gray
Verla Ridley

Twila Lycette, Lisbon Town Clerk

Agenda ltem 2019-210E




Agenda Item 2019-210F

Business Name: (')OOM BS - MDINTYFRIY A B 64An) LiZz6/0N Pos #/\rﬁ/

INSPECTION REQUIRED BELOW

Notice of Compliance (By Selectmen’s Request): I, Dennis Douglass, Code Enforcement Officer for the Town of
Lisbon hereby certify I have inspected the above establishment and found the premises to be in compliance with
applicable life safety codes.

Signature: ﬂm’ Date: __/ ?/ 7/ / /T
e i

NOTE: State Liquor License Application must be completed and attached to this
Special Entertainment Application

APPLICANT MUST HAVE COMPLETED TO HERE BEFORE FILING

For Office Use Only

/_ Public Records Check Completed.

Notice of Compliance (By Selectmen’s Request): I, Marc Hagan, Police Chief hereby certify I have reviewed the
application and public records check and recommend application for licensing.

Signature: %WM %/ Date: __|( /ﬂ [ // &‘7

INFORMATION

The Councilors are the Municipal Licensing Board. All Special Entertainment application requires a public hearing each
time. Public records checks can take up to three or more weeks to process. Complete applications contain the CEO and
Police Chief signatures. Councilors meet on the first and third Tuesdays of the month. Complete application and fees
paid are required prior to the Council meeting. Meetings are held at the Town Hall at 7:00 PM in the conference room.

SUGGESTED CONTACTS:

353-3000 Ext 112... Town Clerk 624-9693 ......... State Sales Tax Division

3533007 ccoavinen Town Office Fax 624-7736.......... Bureau of Corporations

353-3000 Ext 111... Deputy Code Enforcement Officer 624-7220.......... Bureau of Alcohol Beverages
353-2500............. Police Department 287-3841.......... Agriculture Dept— Bakery Licenses
333-6601 Ext 1154..Health Officer 624-6550.......... Marine Resources

287-5671............. State Health Inspection Dept. 1-800-872-3838..Business Answers



SPECIAL ENTERTAINMENT APPLICATION

License Type: X_$100 Application Fee
$50 Per Name for Public Records Checks
$80 Advertisement Fee for First Liquor License Applicants Only

* % * NOTE: Must Accompany State Liquor License Application

Owner: Coombs-Mountfort American Legion #158 Home Phone: 207-353-8192
Owmer’s Home Address: 10 Webster Rd., Lisbon, Maine 04250

Residence(s) for last five years SAME

Name of Business: Coombs-Mountfort Business Phone: 207-353-8192
Location of Business: 10 Webster Rd., Lisbon, Maine 04250

List Applicant / Partners / Corporate Officers:

Name: Michelle Foss Name: Jack LaChance Name: Armand Marcouillier
Address: Address: Address:

Town/State/Zip: Town/State/Zip: 5 Town/State/Zip:

Birthdate: Birthdate: Birth date:

Has applicant’s business license ever been revoked: _no

If yes, why?

Has any applicant / partner / corpdrate officer ever been convicted of a felony? _ no

If yes, describe specific circumstances

Does the establishment have a valid liquor license? __yes__If so, when does it expire? 7 o") -3/~ /?

I, Michelle Rene Foss (owner’s name), Finance Officer (title) is authorized to sign on behalf of
said business, and further declare that the forgoing information is accurate and true to the best of my
knowledge and belief, and that the applicant does hereby acknowledge a public records check may

be conducted.
Signature:- M%@ Date: /() -22-,9

7



Business Name: 5/ D\(LL k C.l (B b

INSPECTION REQUIRED BELOW

Notice of Compliance (By Council’s Request): I, Dennis Douglass, Code Enforcement Officer for the Town of
Lisbon hereby certify I have inspected the above establishment and found the premises to be in compliance with
applicable life safety codes.

Signawr% ' Date: /// 7[/ A
NOTE: State Liquor License Application must be completed and attached to this
- Special Entertainment Application

APPLICANT MUST HAVE COMPLETED TO HERE BEFORE FILING

For Office Use Only

\/_ Public Records Check Completed.

Notice of Compliance (By Council's Request): I, Marc Hagan, Police Chief hereby certify I have reviewed the
application and public records check and recommend application for licensing.

Signature: | % W’W% / ?{/ pate: i1/ 71 v

INFORMATION

The Councilors are the Municipal Licensing Board. All Special Entertainment application requires a public hearing each
time. Public records checks can take up to three or more weeks to process. Complete applications contain the CEO and
Police Chief signatures. Councilors meet on the first and third Tuesdays of the month. Complete application and fees
paid are required prior to the Council meeting. Meetings are held at the Town Hall at 7:00 PM in the conference room.

SUGGESTED CONTACTS:

353-3000 Ext 112... Town Clerk 624-9693 ......... State Sales Tax Division
-353-3007...cccivecre Town Office Fax 624-7736.......... Bureau of Corporations

353-3000 Ext 111... Code Enforcement Officer 624-7220.......... Bureau of Alcohol Beverages
353-2500............. Police Department 287-3841..........Agriculture Dept— Bakery Licenses
353-3000 Ext 111...Health Officer/CEO 624-6550.......... Marine Resources
287-5671............. State Health Inspection Dept. 1-800-872-3838..Business Answers

Revised March 12,2018



SPECIAL ENTERTAINMENT APPLICATION

License Type: _¥_$100 Application Fee
___ 580 Advertisement Fee For First Time Liquor License Applicants Only

***NOTE: Must Attach State Liquor License Application

Owner: 52’/14/ //M}) Home Phone: ;01 3 5 3 96%
Email Address: 5( A/g I’%{?,q Ma/) Vo) 24! Cell Phone: ;07 27’.7)\ 5474
Owner’s Home Address: % Q; /'}J/("f / S /J" Z 5!2):7 g/ 4 IE W)S_)\

Residence(s) for last five years:

Name of Business: 5%)%7 t / /(4//) /3usmess Phone: 20/2 35 5 %ﬂ é
Location of Business: _& Awﬁfﬁ‘ AKZJ)M F F 0’//}‘57\

List Applicant / Partners / Corporate Officers: 6&”(’ /4}/125}?(/

Name: Name: Name:
Address: Address: Address:
Town/State: - Town/State: Town/State:
Birthdate: Birthdate: Birth date:

Has applicant’s business license ever been revoked: /l 0 %

If so, why?

Has any applicant / partner / corporate officer ever been convicted of a felony? ﬂ/C/

If so, describe specific circumstances

Does the establishment have a valid liquor license? 2/ ) _If so, when does it expire? )" 3) *}0/?
/éﬁwlfj /{7 Bq/l We, j? (name), /Vf7jl//lﬂé9 )/ (title) s

authorlzed to sign on behalf of said business, and further declare that the forgoing information is
accurate and true to the best of my knowledge and belief, and that the applicant does hereby

acknowledge a public recerds check may,b 71&
Signature: % M i~ (// Date: é /%\/ )O / ?




i,
&bg 'or\\'} 0\
)
KE \Q)\ Business Name:
n(‘

Agenda Item 2019-210G

Gw{,i’é{']afb (hmm Uﬂ‘t’h\”«‘% J|1C
Lre Davts street Mdoue Heme ark

INSPECTION REQUIRED

Notice of Compliance (By Council Request): I, Dennis Douglass, Code Enforcement Officer for the Town of
Lisbon hereby certify I have inspected the above establishment and found the premises to be in compliance with

applicable life safety codes.
Signature: //M_’ Date: / 0/ S 0// 9
e .

COMPLETE TO HERE BEFORE FILING

For Office Use Only

Notice of Compliance (By Council Request): I, Kathy Malloy, Assessor hereby certify [ have reviewed the
application and list of owners and recommend application for licensing.

Signaturﬁ:MLA W w G Date: )O "ﬁ -—_/ ?
g U

INFORMATION

The Councilors are the Municipal Licensing Board. Manufactured Mobile Home Park applications do not require a
public hearing. Applications do require signatures from the CEO and Assessor above. Councilors meet on the first
and third Tuesdays of the month. Complete application and fees paid are required prior to the Council meeting.
Meetings are held on the first and third Tuesdays of the month at the Town Hall at 7:00 PM in the public meeting

room.

SUGGESTED CONTACTS:

353-3000 Ext 112... Town Clerk 624-9693 ......... State Sales Tax Division

353-3007, cssmm55053 Town Office Fax 624-7736.......... Bureau of Corporations

353-3000 Ext 111... Deputy Code Enforcement Officer 624-7220.......... Bureau of Alcohol Beverages
k=R C L] | Police Department 287-3841.......... Agriculture Dept— Bakery Licenses
333-6601 Ext 1154..Health Officer 624-6550.......... Marine Resources

287-5671............. State Health Inspection Dept. 1-800-872-3838..Business Answers



MANUFACTURED MOBILE HOME PARK APPLICATION

License Type: ___ $250 Application Fee

NOTE: An annual list of all mobile home owners as of April 1 shall be submitted to the assessor
prior to renewal.

Owner: Guw({r'q‘q émmw . r!,’d s L.L, £ Home Phone:
Email Address: jwwa[j ad Co;-quwr,'rzl'gs e, 3,m:%£‘ﬁell Phone(ﬁ Z_O?) 333 - 8255

Owner’s Home Address:

Residence(s) for last five years:

Name of Business: Q.,‘/.' < 5?‘ /-'{ /"/ P Business Phone:

Location of Business: 121\/ N 51" L,’S -Jvo ~ é%f

List Applicant /Part@/ Corporate Officers:

Name: . Name: Name:
Addres: Address Address:
Town/S Town/St:i Town/Stai
Birthdate: Birthdate: _Birth date:

Has applicant’s business license ever been revoked: A/
If yes, why?

Has any applicant / partner / corporate officer ever been convicted of a felony? iz

If yes, describe specific circumstances

L émm Gabs (owers ming), | Sasdnes” (title) is
authorized to sign on behalf of said business, and further declare that the forgoing information is
accurate and true to the best of my knowledge and belief, and that the applicant does hereby
acknowledge a public records check may be conducted.

Signature: /4 /4 ' Date: /0/2.}/,//?




PUBLIC HEARING

Ordinance

Notice is hereby given that the Lisbon Town Council intends to hold a
public hearing on December 17, 2019 at 7:00 PM in the Town Office
Public Meeting Room to hear comments on amendments to Chapter 2,
Article V, Division 2 Finance Committee Sections 5-505 to Section 5-
509 and Chapter 46, Article V, Sections 46-133 & 46-134 Access
Management. The public is invited to attend.

Copies of these amendments may be viewed or obtained at the Town
Clerk’s Office, 300 Lisbon Street, Lisbon or online at
www.lisbonme.org.

The public is invited to attend.

Twila Lycette, Town Clerk

Agenda Item 2019-210H

T 0 W N OF LISB ON Twila D. Lycette, Town Clerk

300 Lisbon Street, Lisbon, ME 04250 Lisa Smith, Deputy Clerk
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OFFICE OF SUPERINTENDENT OF SCHOOLS
Richard A Green, Superintendent of Schools

LISBON SCHOOL DEPARTMENT

TO: Lisbon Town Council
FROM: Richard Green
DATE: October 17, 2019

RE: Capital Reserve Request

The Capital Reserve Fund was created in 2011 to allow the School Committee to use
existing money to pay for maintenance and minor remodeling. Since 2011, money from
the undesignated balance and unanticipated revenues has been transferred into the Capital
Reserve Fund. As you know, using the Capital Reserve Fund has allowed the Lisbon
School Committee to utilize existing money without having to increase the taxpayer’s
local share. The current balance of the Capital Reserve Fund is $13,823 and the following
request is to utilize an amount not to exceed $3,835.71 to cover the cost associated with
the purchase of the pipe and drape materials for the Performing Arts Center.

On Wednesday, October 16, 2019, the Lisbon School Committee voted (4-0) to request
authorization from the Town Council to utilize an amount not to exceed $3,835.71 to
cover the cost associated with the purchase of the pipe and drape materials for the
Performing Arts Center. Attached you will see a copy of the quote from ONLINE EEI .

Please feel free to contact me if you have any questions or require any additional
information prior to your next meeting. I thank you in advance for your consideration.

19 Gartley ST. - LISBON, ME 04250 -- TEL. 353-6711 ext. 1005, FAX. 353-3032
Irobitaille@lisbonschoolsme.org



online@

QUQOTATION NO.

16660

PAGE

CUST. NO.
7007952

€]

1201 Naperville Drive

QUOTATION

Phone: 630-378-9119

Romeoville, IL 60446

www.onlineeei.com

Watson Hill Solutions

%Street
Lisbon F

126

USA
ne:
Fax:

Fax: 630-378-9149

sales@onlineeei.com

Lisgon High Shool
Z 5ij Drve
Lic bon fans, Me 04252

04252

207-751-2417

ross@watsonbhill.com

SHIPTO

Lisl:'or\ J‘%’j}) ikoo
2 S\Jjj Drve
Liskon gns, Me

0435 3

ORDER DATE PURCHASE ORDER NO. SHIP VIA F.O.B TEAMS
09/13/2019 |16660 CCX Credit Card
BUYER DATE REQUESTED |LOCATION Coordinator:
Ross Cunningham 10/13/2019 Nicole Sanchez
[ITEM NO. [Description ] QTYORDER | _ UNIT PRICE EXTENSION
PUA75007128 BLACK UPRITE ADJ 7'-12' 18.000 $64.000 $1,152.00
PUX75006108 BLACK CROSSBAR TELESCOPE 6-10' 17.000 $39.990 $ 679.83
PUB7501818B BLACK BASE 18"X18"X3/16" 17.54 18.000 $39.000 $ 702.00
PUP400200600 PINS 2"X6" 1.36LB 18.000
DPR75012FT DRP PREMIER BLACK 12FT 51.000 $31.990 $1,631.49
/00, /6. XX 2219 Spp )
Quote Subtotal $4,165.32
Discount - $624.80
Tax
Estimated Freight $ 295.19
Autharized Signature Quote Total $ 3,835.71
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MEMO

TO: LISBON TOWN COUNCIL
FROM: KATHY MALLOY, ADDRESSING OFFICER
DATE: OCTOBER 23, 2019

There are two new lots located between 330 and 340 Ridge Road. The access for these lots will
be a road off the Ridge Road. The owner of property, Richard Mason, has submitted a request

for the new roads name-“Gina’s Way”. This name meets E-911 addressing standards.
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St. Laurent and Son, Inc.

20 Highland Spring Road
Lewiston, Maine 04240
Office: (207) 784 7944
Fax: (207)784 6592

To: Dennis Douglass
Code Enforcement
Town of Lisbon
300 Lisbon Street
Lisbon, Maine 04250

Date: October 28, 2019

Re: Grazino Square Park
From: Gary St Laurent
SCOPE OF WORK

St. Laurent & Son proposes to do the following:

Parking Lot:

Cut pavement within the existing parking lot. Leaving approximately %2 the lot for the neighbor.
Excavate to remove pavement and dispose of offsite.

Box cut for new parking area to a depth of minus 18" of finish grade. Dispose of excess offsite.
Spread 127 of 4” minus gravel and 3" of %" minus gravel in preparation for pavement.

(All gravel material will be supplied and delivered to site by Glen Dube Excavation.)

Retaining wall:

Remove existing pavement and dispose of offsite.

Excavate for, furnish and install new keystone block wall.

Wall will be approximately 100’ in length and turn inward on both ends.

Wall will be backfilled with %" crushed stone and will have two rows of geogrid the entire length.
Install 4” perforated drainage pipe behind the new wall.

Install Mirafi -140N fabric to cover the crushed stone top.

Install 6 loam layer over Marifi -140N fabric.

(All crushed stone and loam to be supplied and delivered to site by Glen Dube Excavation.)

Concrete Sidewalk:

Excavate for and install 12” gravel base and for new sidewalk area.

Form and pour for new 4” thick x 5° wide x 100’ long sidewalk.

Concrete sidewalks will be poured in 10’ long sections.

Sidewalk will have a light broom finish to match the existing walks.

(All gravel material will be supplied and delivered to site by Glen Dube Excavation.)

Electrical:

Excavate from CMP pole on Village St to new permanent power pole in the park.
Excavate from new power pole to new gazebo.

Backfill conduits finished and installed by others with sand and compact.

Loam Area:
Cut proposed loam area to desired subgrade and dispose of excess excavated material offsite.

Spread loam to the desired thickness to create a smooth uniform layer ready for seeding.
Leave an area 12* x 70° without loam in preparation for bark mulch installation by others.
Install stone layer as needed under gazebo.

(All loam and stone materials will be supplied and delivered to site by Glen Dube Excavation.)



Total for work described above:

Twenty four thousand eight hundred dollars. $ 24,800.00

Payment terms: Net 30 days from invoice date.

TERMS AND CONDITIONS
I: LIMITED WARRANTY AND LIMITAION OF LIABILITY - St. Laurent & Son, Inc. (St. Laurent & Son) shall furnish all of the labor,
materials, equipment, and services as are necessary for the proper performance of its work in accordance with the specifications set forth in the Contract.
St. Laurent & Son, Inc. hereby warrants that the materials and services offered shall conform to the specifications set forth in the Contract. If such material
and services fail to conform to such specifications solely as a result of any labor, work and/or installation by St. Laurent & Son, St. Laurent & Son shall
repair or replace the nonconforming materials or services. St. Laurent & Son must be given written notice of nonconfonnity by the Customer within seven
(7) days of delivery of installation. [fthe Customer does not provide St. Laurent & Son with written notice of the nonconformity within seven (7) days of
delivery of installation then St. Laurent & Son shall have no obligation to repair or replace any alleged noncenforming materials and/or services. This
warranty excludes remedy for damage or defect caused by abuse, modifications not exccuted by St. Laurent & Son., improper or insufficient maintenance,
improper operation, or normal wear and tear and normal usage. St. Laurent & Son shall not be liable for any costs, expenses or damages to its work or the
materials caused by acts of God, third parties not in control of St. Laurent & Son, or by matters otherwise beyond St. Laurent & Son’s control. THERE
EXISTS NO OTHER WARRANTY, EXPRESSED OR IMPLIED, INCLUDING NO WARRRANTY OF MERCHANTABLIITY OR FITNESS FOR A
PATICULAR PURPOSE. In no event, shall St. Laurent & Son be liable for any consequential, special, punitive, multiple, liquidated, or other similar
damages. Customer agrees that any damages and/or liability by St. Laurent & Son, arising from this Contract are limited to either repair or replacement of
the materials and/or work set forth in the Contract and the option to repair or replace is exclusively St. Laurent & Son’s. St. Laurent & Son shall not be
liable for any costs, expenses, attorneys’ fees or damages caused by acts of God or by matters otherwise beyond St. Laurent & Son’s control. In no event
shall Customer withhold or offset any amounts claimed against St. Laurent & Son from amounts due St. Laurent & Son under this Contract. This limited
warranty and the limits of liability shall be for the benefit of and shall limit any claim made by any guarantor or other surcty of the Customer. Customer
further agrees that he/shefit has relied on no representations, oral or written, other than as contained on the face of this Contract.

2. Payment for all work performed and materials supplied hereunder shall be made in accordance with the payment terms set forth in the quote
from St. Laurent & Son to Customer.  [f payment is not received interest at the highest legal rate allowable under the laws of the jurisdiction in which this
Contract is executed of 1-1/2% per month, whichever is less, shall be charged and paid on all unpaid balances from the due date to the date payment is
received including any collection costs, lien fees, and attomeys’ fees. Any payments made shall be first applied against accrued interest. If Customer fails
to pay any amount when due, Customer shall be liable for St. Laurent & Son’s reasonable attorney’s fecs and costs of collection. Within 10 days of the
acceptance of this Contract by St. Laurent & Son and in any event upon request prior to the completion of the Contract, Customer shall provide St. Laurent
& Son with the complete name of the owner of the property and such other information reasonable necessary for St. Laurent & Son to give Notice of
Contract and all other notices sufficient to effect a lien on the property. [n addition, if there exists a bond for some or all of the work covered by the
Contract, Customer shall immediately provide St. Laurent & Son with a copy of such bond. [n the event that the Customer does not make payment in full
for all work performed and materials supplied under the terms of this Contract, the customer is hereby given notice that St. Laurent & Son shall exercise all
of its rights, including, but not limited to, filing a claim under any bond available and/or filing a mechanics lien to attach the property that is the subject of
this Contract, pursuant to applicable laws. St. Laurent & Son may immediately terminate its obligations under this or any other Proposal/Contract upon
failure of Customer to comply with the terms of this Contract including, but not limited to, Customer’s failure to make any payment when due under this
Contract .

3 [n addition to other sums due under the Contract and provided elsewhere herein, Customer agrees to pay all costs and expenses (including
without limitation reasonable attorneys® fees and costs) incurred by St. Laurent & Son in collection, enforcement or interpretation of this Contract.

4. It is understood and agreed that the Customer will indemnify and save St. Laurent & Son hanmless to the fullest extent permitted by law from
any and all loss, damage, costs, expenses and attomey’s fees suffered or incurred, in whole or in part, whether direct or indirect, on account of Customer’s
breach of the obligations and covenants in this Contract.

5. St. Laurent & Son shall not become obligated to perform the work called for under this Contact until the Customer’s credit has been approved
by St. Laurent & Son’s credit department. [f, in the reasonable opinion of St. Laurent & Son the Customer’s credit becomes unsatisfactory at any time
prior to the completion of the work, the Customer shall promptly furnish adequate security to St. Laurent & Son upon request.

6. Any deviation from the specifications, any modifications of the terms of the Contract and any extra or incidental work or reductions, shall be
negotiated and the Contract price adjusted accordingly. Any change to this Contract shall be in writing, shall be signed by the parties to this Contract, and
shall become a part of and in conformance with this original Contract. All work shall be performed under the same terms and conditions as specified in
this Contract unless otherwise stipulated to in writing by the parties. Change order(s) shall detail all changes to the original contract. The last previous
Contract prices shall be stated and the revised price shall be stated.

1. Unless a time for the performance of the work under this Contract is specified, it shall be performed in the normal course of St. Laurent &
Son's operating schedules. The Customer will provide St. Laurent & Son with a two week prior written notice as to when the surface is fully prepared
before commencing work. St. Laurent & Son shall not be liable for any delay or failure to undertake or complete the work for causes beyond its control,
including by not limited to a fire, flood, weather or other casualty; labor disputes or other disagreements; and accidents or other mishaps, whether affecting
this work or other operations in which St. Laurent & Son’s is involved directly or indirectly. If per order of the Customer St. Laurent & Son commences
work and is interrupted or delayed by site conditions or act of omission by the Customer or anyone under its control, St. Laurent & Son will be reimbursed
for all costs incurred by such delays.

8. St. Laurent & Son shall not be responsible for, and the Customer agrees to indemnify and hold St. Laurent & Son harmless to the fullest extent
permitted by law, from any claims or liability resulting in whole or in part from damages to utilities or other facilities or objects buried beneath the work
area, or to sidewalks, driveways of other improvements located within the work area or designated areas of access. It is further agreed that St. Laurent &
Son shall not be responsible for any damage to or the deteriorations of any of the Customer’s work, whether completed or in process, resulting from any



cause beyond St. Laurent & Son's reasonable control, including but not limited to failure of subgrade, hazardous materials, failure or inadequacy of any
labor or materials not fumished and installed by St. Laurent & Son whether or not such failure or inadequacy was or could have been known at the time St.
Laurent & Son's work was undertaken.

2 During adverse weather conditions, St. Laurent & Son may review the project and reserves the option to refrain from performance. St. Laurent
& Son at its sole discretion shall determine whether such adverse weather conditions exist and shall notify the Customer upon determining if such
conditions exist. This Contract will be extended to such time as St. Laurent & Son determines that proper weather and site conditions do cxist, without any
liability for such delay. If Customer elects to have St. Laurent & Son perform the work during adverse conditions, such work will be performed at
Customer's sole risk and St. Laurent & Son will not provide a guarantee or warranty on any of the work performed and Customer hereby waives any claim
for damages and/or warranty claims for any work performed in accordance with this paragraph.

10. These terms and conditions together with the executed proposal constitutes the entire agreement of the parties with respect to the subject matter
hereof and supersedes all prior agreements and understandings, both written and oral, amount the parties with respect to the subject matter hereof, and, is
not intended to confer upon any other persons any rights or remedies hereunder. All modification or amendments shall be accepted in writing by the
parties or shall otherwise by without force or cffect.

11 The laws of the State of Maine shall govern this Contract.

12 In case a provision of this Contract is held to be invalid, illegal or unenforceable, the remaining provisions of this Contract shall remain in full
force and effect and shall be considered valid and enforceable to the fullest extent possible.

13. The rights and remedies available to St. Laurent & Son hereunder shall be in addition to and not a limitation of any rights and remedies
otherwise available to St. Laurent & Son by law or in equity.

St Laurent & Son Inc, representative:

Acccptance of proposal- The above prices, specifications and conditions are satisfactory and are hereby accepted. You arc authorized to do the
work specified. Payment will be made as outlined above.

Signature Date

PLEASE SIGN AND RETURN ONE COPY TO HAVE WORK SCHEDULED. THANK
YOU.
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Atlantic Environmental Contractors, Inc.
81 East Avenue « Lewiston, ME 04240

Phone: 207-783-1908 « Fax: 207-376-3237

Web: www .aecne.net

November 6, 2019

Town of Lisbon
Dennis Douglas

300 Lisbon Street
Lisbon, Maine 04250

RE: Asbestos oversite portion of the Worumbo Mill
Dear Mr. Douglas,

Atlantic Environmental Contractor is pleased to provide this proposal for the asbestos oversite at
the Worumbo Mill as per sampling data at the site done by TRC for the Town of Lisbon. Our
understanding of the site is the town would like to turn it into a usable open space area. The survey
lists 2 areas that asbestos was found out of 8 samples. Further we viewed an area that concrete is
present with re-rod sticking out that is a low spot and behind that a large pile of timbers. Atlantic
would put an asbestos supervisor on site to over see the clearing of the land and to pick up any
asbestos found, the concrete would be leveled and covered over with fill, also the wood would be
burned in place. The idea is to not excavate for any asbestos but to only remove what is found
during leveling of the site. I spoke with John Bucci Director of the Asbestos and Lead division
about this approach and he gave the town the go ahead. He needs a written asbestos plan that the
town would submit to him. Mr. Bucci did talk with people in charge of the Brownfield division and
they said to go ahead with the project.

Several things will need to be done the construction crew will need to be asbestos awareness
trained, town crews could do this or an outside contractor, the equipment would need to be an
enclosed cab. The Fire department would have to be involved with the burning of the wood.
Atlantic would provide the awareness training, we would also write the design for the project and
put in a courtesy asbestos notification to the state and oversite the project.

Price: Design and notification to the state $800.00
Supervisor on site day rate $496.00 per day
Disposal of any asbestos found $135.00 per yard ( 9 asbestos disposal bags )



Atlantic Environmental Contractors, Inc.
81 East Avenue « Lewiston, ME 04240

Phone: 207-783-1908 - Fax: 207-376-3237

Web: www.aecne.net

Our feeling is this would allow the town to use this very attractive site for town use and take care
of the problem at a reasonable cost to the town.

Thank you for considering us for your project.

Sincerely,

James Jabbusch




, Safe Environmental
é Solutions

246 South St. Bldg. #2 Gorham, ME 04038

Cost Estimate and Proposal
Demolition Survey

(SES Project # 19-11001)

Prepared For:

Diane Barnes
Town Manager, Lisbon, ME
DBarnes@lisbhonme.org
(207) 353-3104 direct office

Project Location:

1 Canal St
Lisbon, ME

From:

Christopher Lewis
Safe Environmental Solutions, Inc.
346 South St. Bldg. #2
Gorham, ME 04038
(207) 229-5057

November 1, 2019



November 1, 2019

Diane Barnes
LisbonTown Manager
300 Lisbon St. Lisbon, ME 04250

Dear Ms. Barnes,
Safe Environmental Solutions (SES) is pleased to provide our proposal for the
following:

e Conduct an Asbestos Containing Material (ACM) survey of the debris at 1
Canal St Lisbon, ME.
e |[ssue a report summarizing the findings.

The work will also be conducted in accordance with federal laws and regulations
of the U.S. Environmental Protection Agency (EPA), the State of Maine
Department of Environmental Protection (MEDEP), and the Occupational Safety
and Health Administration (OSHA). Our service to you will include sampling,
analysis, and final report(s).

Scope of Service
Based upon our discussions and information provided during our site-visit, SES
has prepared the following scope of service,

Task 1 — Asbestos Demolition Survey
1. The on-site asbestos survey will be conducted by accredited ME DEP
asbestos inspectors.

2. SES will collect up to 50 bulk samples in accordance with current
protocols. The evaluation will be conducted on readily accessible ACBMs
by ordinary means; some moderate destructive sampling may need to be
conducted. SES will utilize a compact tractor to manipulate the piles to
ensure a comprehensive survey

3. A final report including approximate quantities, descriptions, abatement
cost estimates, and basic locations of the identified materials will be
provided.

Fees for Services
The firm price for completion Tasks 1-3 is $2,250.




Scheduling
SES is prepared to start this project following receipt of a purchase order or

signature of this proposal. Please contact us if you have any questions related
to this proposal. We look forward to working with you on this project.

Thank-you for the opportunity to bid on this project.
Sincerely

a7

Christopher Lewis
Owner, SES

Proposal Acceptance

[, , accept the attached proposal (SES# 19-11001) to conduct
Asbestos inspection services at 1 Canal St. located in Lisbon Maine for the fixed sum of $2,250. In
addition, | agree to the terms and conditions for the execution of the work.

Printed Owners Representative Date

Signature of Owners Representative

This price quotation will remain in effect for 30-days. Payment is due within 30
days of issuance of report. A 1.5%/month (18% APR) interest charge will be
applied to any outstanding balance over these terms.
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MEMO

TO: DIANE BARNES, TOWN MANAGER
FROM: KATHY MALLOY, ASSESSOR
DATE: NOVEMBER 6, 2019

RE: MONTHLY REPORT FOR OCTOBER

Processed 47 deeds-16 for May and 31 for June

Completed 15 BETR applications. BETR —Business Equipment Tax Reimbursement-is a State
program that reimburses personal property taxes paid to qualifying businesses.

We ran multiple reports for the Munis conversion
Completed the Sales Analysis Report for Maine Revenue Services

We received a notice (see attached) from the State Treasurer’s Office of a newly enacted
program, LD1713, to return State funds to property owners that qualified for the homestead
exemption on or before April 1, 2019. The Treasurer’s Office has requested a list, with names
and addresses of all qualifying tax payers, in a specific format. We were informed that Trio
would provide us with a new extract to meet the reporting requirements, but to date we have
not heard from Trio or the Treasurer’s Office. This year we had 2,321 homestead exemptions.



To: Municipal Tax Assessors
From: Henry E.M. Beck, Treasurer, Maine Office of the State Treasurer W-M\ﬂ’a e M. Kc-:.!g
Date: October 22, 2019

Subject: Official Announcement on Property Tax Relief Payments

This is a follow-up message regarding my letter dated August 30, 2019 and to notify you that | have
officially determined the Property Tax Relief Fund is at a level which will support a relief payment made
to all qualified homestead exemption property owners.

An Act To Return Funds to Maine Property Tax Payers now requires municipal Tax Assessors to send a
list to the State Treasurer by January 1, 2020, containing names and addresses of all property tax payers
who qualified on or before April 1, 2019 for the homestead exemption (see template for details).

Although the law sets a January 1 deadline, we respectfully request this information no later than
November 15th, to allow us time to prepare and format the information for processing. Follow this link
https://www.maine.gov/treasurer/property tax_relief/index.html to a template to complete and return
to propertytaxrelief@maine.gov. You will also find frequently asked questions and additional
information on this website. We are also reaching out to all municipal assessors in the state, but ask
that you forward this message as well, to ensure that it gets to them.

For the 200+ municipalities that use TRIO to generate their tax bills, the team at Harris Local
Government is preparing a new extract which will export all of the required information to an Excel file.
TRIO will communicate directly with their municipalities via email this week with appropriate steps to
create the extract which you can then send to us.

Each Tax Assessor is responsible for ensuring the information is accurate. Minor errors may be corrected
following the initial check mailing, with a request directly from each municipality. Updates and changes
must come from each Tax Assessor.

We appreciate the many demands and pressures you face and thank you for your time and
attention. We look forward to being your partner in implementing this new {aw as passed by the
Legislature and signed by the Governor. Please contact my office at 207-624-7477 regarding any of
this. Laura Hudson, Matt Colpitts and | will be happy to assist you.



Code Enforcement

Dennis J. Douglass

Code Enforcement Officer, Building Inspector, Licensed Plumbing
Inspector, Local Health Officer

Monthly Report for October 2019
Building permits issued - 14—

e 2 commercial (trucking terminal, Equestrian
Center)
1 Residential home
2 mobile homes
1 Garage
3 Remodel/Additions
3 Storage sheds
2 Misc.

2 Commercial wiring

1 Underground Commercial service
2 remodels

2 New home construction

3 Service upgrades

1 New service

1 Generator hook-up

1 Garage wiring

2 Misc.




Plumbing permits issued - 8

3 Internal plumbing — new home/remodel
2 New HHE200

1 Commercial internal plumbing

2 Mobile home connections

Misc. permits issued - 4 — General construction debris/roofing shingles

Planning Board :

Accessory Dwelling Units — Ordinance work with Town Planner

Appeals Board - No cases to report.

Health Officer -

¢ No health related cases to report for October
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Town of Lisbon Fire Department
Nathan LeClair, Fire Chief

To: Lisbon Town Council
Department Monthly Report: October 2019

In the month of October the Fire Department responded to 32 calls for service (includes
inspections and various investigations and complaints, such as unpermitted burns). The
Department responded to 5 requests for the Fire Department First Responders. The
Department responded to 1 request to assist Lisbon Emergency this past month.

. In the month of October we had 3 mutual aid
requests. We were requested to the Town of
Durham for a structure fire on Hallowell Rd and
we requested twice to the City of Lewiston for
station coverage

Training in the month of October was Haz-Mat
Operations, refresher. Federal law requires any
agency that responds to potential incidents
involving hazardous materials be trained. This
includes materials, such as gasoline, diesel, and
home heating fuel. Al Nygren from Training Technologies came in and did this training.

Annual NFPA ladder testing was completed in October as well. This is a required, third
party testing of the aerial ladder on Truck 6 and all of the fire service ground ladders.

On October 17" we had the first Nor’easter of the year come through. We were expecting
the worse and luckily our responses we not that bad. We responded to 10 calls that day,
only 7 of which were directly related to the storm. A big difference then the October 30,
2017 storm where we responded to over 20 calls.

The month of October was fire prevention
month. Every year we go into the Lisbon
Community School and give out our fire
prevention message. A national public safety
campaign that has been going on since the
1920’s. In the recent years we have reached
out to around 600 kids by going into the
school. This year we expanded this by, not
only going into LCS, but also by going into
Gartley Street, Open Door Christian Academy,

300 Lisbon Street, Lisbon, Maine 04250 * (207) 353-3000 ext. 121 * FAX (207) 353-3006
www.lisbonme.org
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Lisbon Falls Christian Academy, numerous daycares, and a fire prevention event at
Aubuchon Hardware, and an event at the library for home schooled kids. We estimated
that we reached out to approximately 800 kids this year.

A major car accident on Lisbon St by Five County Credit Union caused some turmoil on
October the 16'™. The three car accident required the use of hydraulic rescue tool to assist
in removing one victim and the presence of a LifeFlight helicopter, landing right next to the
road. The road was closed for three hours while the scene was investigated and cleaned

up.

As cold weather is upon us, we would like to remind the public of the dangers of common
monoxide. Please service use heating devices appropriately. Carbon monoxide is an
odorless, colorless, and deadly gas.

Month of October incident type break down.
Incident Type Occurrences

Building fire

Special outside fire, other

Medical assist, assist EMS crew

EMS Call, excluding vehicle accident with injuries
Motor vehicle accident with injuries

Hazardous Condition, other

Carbon monoxide incident

Power line down

Vehicle accident, general cleanup

Service call, other

Assist police or other governmental agency
Unauthorized burning

Public service assistance, other

Cover assignment, moveup

Dispatched, canceled en route

No incident found on arrival at dispatched location
Authorized control burning

Smoke scare, odor of smoke

Sprinkler activation due to malfunction

RPN R R WNRRRRRNRRNWWER R

300 Lisbon Street, Lisbon, Maine 04250 * (207) 353-3000 ext. 121 * FAX (207) 353-3006
www.lisbonme.org




et

8

Town of Lisbon Fire Department
Nathan LeClair, Fire Chief

Severe weather or natural disaster, other 2
Wind storm, tornado/hurricane assessment 1
Total: 32

Respectfully submitted

Nathan LeClair

Fire Chief

300 Lisbon Street, Lisbon, Maine 04250 * (207) 353-3000 ext. 121 * FAX (207) 353-3006
www._lisbonme.org




LIBRARY DEPARTMENT

TOWN COUNCIL /TOWN MANAGER MONTHLY REPORT

October 2019
Adult Books 1,169 Adult DVD’s 277
Juvenile Books 913 Juvenile DVD’s 180
Audio Books 88 Periodicals 91
ILL In 190 ILL Out 256
E-Readers Users 45 E-Reader Dowloads 149
Adult Room Count 1,684 Juvenile Room Count 721
Patron Use Computers | 332 New Patrons 36
Sat AM Storytime 17 Thursday PM Storytime | 21
Legos Club 2 Animation Stop Motion | 0
Crafts/Claudia 74 Steam Lab Program 7
Heart & Soul Daycare 40 Creative Writing Club 2
Video Game Night 3 Coloring Club 3
Reciprocal Lishon 3 Playhouse Use 5
Patrons Visit other Lib.
Reciprocal Patrons from | 5 with 8 items checked | Halloween Party 52
other lib.visit Lisbon Lib

*Library closed Monday, 10/14/19 Indigenous Peoples ‘Day/Columbus Day

The Library Department hosted our annual “Halloween Parade and Party on October 30™. 52 children
and their parents joined Officer McGee, Fire Chief Nate & Carol LeClair and library staff as we visited 10
businesses along Main St. The children enjoyed the treats while the businesses enjoyed seeing the
children in their costumes. It was as a successful event.

The children and their families returned to the library for games and refreshments. We will visit the
Main St. businesses again in December with our annual “Holiday Caroling Parade.” We feel these events
are important for the children and families in our community and for the businesses as well. It is a
wonderful collaboration between a municipal department and local businesses.

The children continued to visit the library after school for programs and school reading/research needs
throughout the month of October.

The Maine Reciprocal Borrowing Program brought 5 patrons from area libraries to the Lisbon Library in
October. Three Lisbon patrons visited other libraries as well. The program continues to expand with
interest from many patrons. | will keep the Town Council and Town Manager informed as the program

moves forward.




Our Inter Library Loan Service saw increases in October. Lisbon patrons requested and received 190
items from other Maine libraries. Our library sent out a record-breaking 256 items to patrons
throughout the state. This service continues to be affordable, convenient and important to our patrons.

I am honored and pleased to inform the Town Council that the Lisbon Library Department is the
recipient of the “Alison M. Ross Memorial Fund”. Mrs. Ross was a longtime patron at the Lisbon Library
and continued with a Non-Resident membership when she moved to Brunswick. Her daughter, Diane
MacLaren met with me several weeks ago to let me know her mother had wanted to establish a fund for
all the years of wonderful service she said she received at the Lisbon Library. |informed the Town
Manager and Finance Director of the forthcoming gift. They both assured me that the account could be
set up like the other memorial funds to be expended as requested. Mrs. MaclLaren met with me on
10/24/19 and generously gifted the Lisbon Library ten thousand dollars! We are honored, appreciative
and proud to be the recipient of such a generous gift. The Town Manager and Finance Director set up
an “Alison M. Ross Memorial Fund” within the Munis System and deposited the check. Mrs. MacLaren
and I chatted about the library needs and services we would like to offer to our community. We have
decided to use the funds to assist our local Senior Citizens with services to enhance their lives. We
discussed programs specific to Senior Citizens to help with their computer, smartphones and other
technology needs. Other possible programs would assist Seniors with information about taxes, medical
insurance and other needs. Other ideas include speakers, authors and events with input from the
community. Mrs. MacLaren feels this would allow the Seniors to live more comfortably with free
programs offered within our community in our library facility that is easily accessible to all. I agree that it
will be a great way to honor Mrs. Ross, the Lisbon Senior Citizens and the Lisbon community.

I will keep the Town Council informed. Again, the Lisbon Library is honored to be the recipient of this
wonderful gift in memory of our dear friend, Alison M. Ross.

Respectfully submitted,
Diane I. Nadeau
Library Director



TOWN OF LISBON

Mark Stevens
Lisbon Parks & Recreation Director
18 School Street
Lisbon Falls, ME 04250
(207) 353-2289
mstevens@lisbonme.org

TO: Diane Barnes; Town Manager
SUBJECT: Monthly Report, October 2019
DATE: November 6, 2019

October is always a transition month for both programming and
park maintenance for our department. We are wrapping up all the
sports from the fall and preparing for the winter. We collect
equipment, uniforms, take inventory and put away for the following
year. This is the time of year when we prune, clip and mow for the
last time, and start to put our gardens to bed for the winter.

Unfortunately, Joe Bisson decided to end his employment with us.
We wish him well with his next endeavor. Cherie and I will take
some days out of the office to keep things going until we can find a
suitable candidate. PW will assist us in our heavy work. Seen in the
picture to the right: Sadie Mae, our office dog.

On October 26, just a few days before our annual Halloween event
the Positive Change Lisbon held the annual Harvest Festival at MTM.
Another huge turn-out from business and community members.

October 31st. Halloween night we offered the
town a place to gather for food, music, and
fun at MTM. We gave out 500 hotdogs in 2
hours.

Thanks to PCL, Frank’s as well as Lisbon
DARE for sponsoring this event again. Thank
you to our Lisbon Parks and Recreation Staff
for turning out high performance to get
everyone fed along with Councilor Larochelle,
% Town Manager Diane Barnes, and Officer

" Renee Bernard, and Det. Richard St. Amant,
and Detective Jeff Picard Angie D’ Amours,
Michelle Huston as well as Chief Mark Hagen.




Lisbon Police Department
A Community Policing Agency

300 Lisbon St. Marc R. Hagan
Lisbon, ME 04250 Chiel ol Police

Report to Council
November 2019
Police Department

In the month of October, the police department received 980 requests for police assistance.
There were a total of 69 criminal investigations, and 20 persons were arrested or charged with
criminal violations. There were a total of 12 motor vehicle crashes, and 163 motor vehicle stops
occurred during directed traffic enforcement details.

On the morning of October 10™ members of the police department, Students Against Drunk
Driving, and Lisbon EMS personnel conducted a “road block™ between the entrances to the High
and Middle Schools. The purpose of the roadblock was not enforcement, but education and
incentives for those students who were found to be driving safely. Informational handouts
regarding the new hands free cell phone law were given out, and students who were found
driving safely (wearing seat belts, not on phone, paying attention) received giveaways such as
vent clip air fresheners, and D.A.R.E. ice scrapers for practicing good safety habits. The first 20
students driving safely also received free $5.00 gift cards for gas as well. Approximately 130
students were contacted during the 30-minute event with many positive responses.

The Lisbon Police Department was notified in October that another of the grants we applied for
this summer has been accepted. The Lisbon Police Department received over $6,400 from the
Homeland Security Grant Program which will be used to purchase two new mobile radios for our
cruisers as well as four new portable radios for our officers.

October saw another DEA Drug Take Back event take place where a total of 268 pounds of
unwanted and unused medication was turned into the police department. A total of 31,180
pounds was collected throughout the State of Maine, which was the largest amount ever during a
fall drug take back event.

October also witnessed the start of one Lisbon law enforcement officers’ career, and the ending
of another. Officer Christopher Sibley, a former Portland Police Officer, began his career on
October 23™. Then, one week later on October 31%, Sergeant Harry Moore retired after 41 years
of law enforcement service and dedication to this community. For those that missed the
opportunity to attend Harry’s “walk out”, feel free to view the Lisbon PD Facebook page and
watch the video as Sergeant Moore was honored and escorted home from his final shift.

Thank you.

Marc R. Hagan
Chief of Police

Tel: 207-353-2500 # Fax: 207-353-3006



MEMORANDUM FROM THE
PUBLIC WORKS DIRECTOR

TO: DIANE BARNES, TOWN MANAGER
FROM: RANDY CYR

SUBJECT: OCTOBER 2019 MONTHLY REPORT
DATE: NOVEMBER 07,2019

Public Works — In the month of October the Public Works crew spent many hours prepping all areas for
paving operations. Work consisted of removal of reclaim, cleaning and raising catch basins, prepping
aprons and shoulder and installing curbing on Alora St. Fixed street signs around town that needed
attention. Removed banner from library and disposed of ballot material for Twila. Painted and prepped
plows and parts for winter operations. Responded to resident calls for brush pickup and to fill pot holes.
Randy, Buttons and Ray attended NIMS training for certification. Picked up shop and break areas at
public works.

Besides their normal daily duties, Randy attended an auction and purchased a new plow truck which is
also being serviced and prepped for winter operations.

Mechanics continued working on vehicles/equipment to ensure inspections were completed and safe for
operation.

Transfer Station - Below is a summary of the items shipped during the past month.

Item Tonnage
Single Stream 6.35
Trash 239.169
Bulky Waste 36.69
Wood 35.68
Brush 27.9
Compost 22.41
Waste Oil 500 Gallons
Freon 60 units
Tires 2.34
Shingles 22.45

Mixed Paper 17.38 ton @ $30/ton = $ 521.40 Revenue



MEMORANDUM FROM THE
SEWER SUPERINTENDENT

TO: DIANE BARNES, TOWN MANAGER
FROM: STEVE AIEVOLI

SUBJECT: OCTOBER 2019 MONTHLY REPORT
DATE: NOVEMBER 6, 2019

Below is a summary of the activities beyond the typical sewer system and treatment plant
maintenance completed this month.

Shut down the disinfection system for the winter on 10/1.

- Raised some manholes to grade on the roads that have been paved

- Repaired the low manhole at the intersection of Rt. 196 and Mill Street

- #1 Sludge Holding Tank blower was rebuilt by AC Electric

- Investigated a complaint of a heating oil odor in the storms sewers. LFD and MEDEP
were called to assist. It was determined the odor was not coming from the storm sewer.
The source of the odor could not be determined, it appears that a neighbor of the caller
recently worked on their oil tank which could have been the source.

- Repaired a sewer issue on Crest Avenue

- Phase one of the sewer replacement project has been completed. 8 manholes were raised

after base paving was finished to facilitate access over the winter. All manholes will be

raised next spring before the surface pavement is done.

Please contact me if you have any questions.



NOVEMBER 2019 MONTHLY REPORT
TOWN CLERK & ELECTION DEPARTMENT

ELECTION

Voter registration cards are still coming in weekly from motor vehicle. We |
processed 16 cards in October and prior to Election Day. 15 voters moved out so L3588
cards were pulled and deleted in CVR. 168 changed status and/or addresses within
our town. We received 27 new registrations on Election Day along with 12 changes.

We will begin entering 1,091 voter history notes into CVR. 134 absentee hallots were requested
and 121 were returned and cast. All the necessary reports were emailed to the Secretary of State’s
Office in Augusta.

2017 2019
New Registrations/changes 29 (50 on Election Day) 100 (39 on Election Day)+(list maintenance included)
Absentee Ballots 389 (18 Elec Day) 121
Total Ballots Cast 2,083 1,091

We batched absentee ballots as they came back, attached the absentee application to the ballot
envelope, and processed them at the polling place Election Day. Absentee ballots were verified
against the voter list, inspected for signatures, and envelope initialed before it was checked off the
voting list and put through the machine. There were absentees retuned at the polls on Election Day
as well to process.

We received State and Local ballots and verified the number received. We removed some for
testing and then resealed the boxes. Absentee and regular ballots were tested. Supply boxes were
stocked. We emptied green and blue ballot transfer containers and pack up the previous ballots
into cardboard boxes for destruction according to the schedule. We printed the incoming voting list
and public view copy. Tally sheets were prepared for the wardens. We notified party chairs about
our absentee processing times. Public Works delivered the materials; staff set up the polling place
and tore down the booths. Public Works put the signs out on Election Day and brought them back
in. Election Officials were sworn in that morning, the results were tallied that night, and the
minutes were completed for Council to ratify.

A huge “thank you” goes to Randy Cyr and his awesome staff for all their help with moving materials
on Election Day. In addition, a huge “thank you” goes to the Election Volunteers who dedicate their
time to this process and a job well done on everyone’s part.

TOWN CLERK

The 2020 Dog licenses are in and are being sold. A Rabies Clinic has been scheduled for December 7
from 12:00PM until done at a $20.00 cost per shot. A post card notice was mailed. A message has
been posted on the electronic sign out front.

Business Licenses were processed along with Games of Chance applications. Council agendas and
electronic packets were prepared and posted. Planning Board minutes were transcribed. Monthly
dog and vital record reports were prepared and checks will be mailed soon. Minutes of Council
Meetings were transcribed, posted on the website, and at Clerkbase. Several vital record requests
were received and processed. We have started to collect materials and reports for the Annual Town
Report.

The Town Clerk will be attending the New England Town & City Clerks Association meeting in
Rockland, Maine on November 18-22, a welcomed tradition for the past 33 years; a wealth of
knowledge is presented along with wonderful colleagues with lots of experiences to draw from.



Agenda Item 8E

NORTHSTAR

PLANNING

MEMORANDUM
TO: Diane Barnes, Town Manager

CC: Don Fellows, Planning Board Vice Chair
Dennis Douglas, Code Enforcement Officer

3
From: Ben Smith, AICP, Principal Planner, North Star Planning /S-/f//j
RE: Planning Board Goals update, July-October, 2019

Date: November 7, 2019

This memo summarizes planning work undertaken in support of Planning Board
goals for 2019 since July 1. At a Town Council workshop on February 19, the Council
reviewed the Planning Board’s goals, summarized here:

e Ordinance Goals
o Address Child Care standards (Council Adopted June 4)
o Add standards to allow Accessory Dwelling Units (in progress)
o Add standards to allow Tiny Homes
o Create a Land Use Ordinance through consolidation of Chapters 62, 66
and 70 (Site Plan, Subdivision, Zoning)
e Planning Goals
o Complete Comprehensive Plan Update (Council Adopted July 16)
o Waterfront Area Planning (old Worumbo and Knight-Celotex sites) (in
progress for Worumbo)
o Beaver Park Planning

Comprehensive Plan Update
The Comprehensive Plan update was adopted by the Town Council on July 16, 2019.
The plan updated the numbers in the existing inventory chapters, but also included
three Spotlight Topics for the Town to focus on over the next few years, based on
public input and visioning:
e Focus on the Basics: Schools, Roads, Infrastructure
o Strong support for investments and focus are also demonstrated in
results of local voting in support of the Road and Water Department
bonds on November 5.

105 New Gloucester Road North Yarmouth ME 04097
207-400-6097 | www.northstar-planning.com



e Boost the Value of Parks and Public Spaces
o The Town's leadership in development work for Graziano Park and the
acquisition of the Worumbo Mill property are consistent with this
Comprehensive Plan topic.
e Best Face Forward: Raising the Bar for Coonmunity and Private Investment
o The Town Manager has authorized work on a the technical report in
partnership with the LDC regarding the opportunities and constraints
for the Worumbo Mill property will help the Town make informed
decisions for the site. Besides a good start on this Comprehensive Plan
goal, this work is consistent with the Planning Board's goal to take on
waterfront planning this year.

Access Management Ordinance Changes

On September 26, 2019, the Board voted on updates to the existing access
management standards to address practical issues in the village areas and how to
consider waiver requests in general. These changes differentiate requirements
between Highway sections of regulated roads and Village sections.

A public hearing at the Council level has been scheduled for the meeting on
November 12.

Ordinance updates to allow Accessory Dwelling Units

The Planning Board is currently evaluating the feasibility of updating the ordinance
to allow Accessory Dwelling Units (ADUs) in Lisbon. ADUs can increase the number
of affordable housing options in town and make it easier for older residents to stay in
their homes through the extra income or assistance people in an ADU could provide.
The Board is reviewing ordinances from around the state and information from
other sources to get a sense of what types of concerns will be important to
incorporate into an ordinance for Lisbon.

Development Feasibility Report, Worumbo Property

The town has authorized a study of constraints and opportunities for different types
of development on the now town owned Worumbo Mill property. This report will
collect information on this property in one place, document easements and
environmental restrictions, review current zoning, access and other regulatory
constraints to get a picture of the types of uses that could reasonably be considered
for the site.

An outline of the report structure will be shared with the LDC at their next meeting
on Wednesday, November 13, with the aim of submitting a final draft report to the
LDC and Town Manager Diane Barnes by the end of the year.



Level of Effort & Looking Ahead

In addition to the projects listed above, | have been supporting the Planning Board
through attendance at five (5) Planning Board meetings and with assistance from
Sarah DelGizzo, the new Planner at North Star Planning, two LDC meetings (2) since
July 1.

The amount of time spent each month on Lisbon projects is tracked closely to
ensure Lisbon's value in contracted planning services. After a relatively light
summer following Comprehensive Plan adoption work, activity has increased related
to the ordinance changes described above and the Worumbo project.

Sarah and | are very interested in staying involved in the development of the
Worumbo property, and can add value to this project, whatever form that
development takes. Additionally, we are available to assist town staff with Economic
Development work until a new staff person is hired and as that person gets up to
speed. Finally, it may make sense to start thinking about and coordinating with
town staff on the potential for planning work in 2020 for Beaver Park, Lisbon's
premier open space and recreational asset.
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6:45 PM
11/07119

Lisbon Emergency, Inc.

Statement of Cash Flows
Octoher 2019

OPERATING ACTIVITIES

Net Income

Adjustments to reconcile Net Income

to net cash provided by operations:

1200 -
1300 -

1401
1201
1206

Accounts Receivable
Accounts Payable

- WEX

- Village Street Loan

- 44 Loan

Net cash provided by Operating Activities

Net cash increase for period

Cash at beginning of period

Cash at end of period

Qct 18

35,428.33

-37.721.30
-74.45
-543.32
-892.20
-1,630.08

e,

-5,433.02

-5,433.02

142,401.16
136,968.14

Page 1 of 1



6:42 PM Lisbon Emergency, Inc.

11107119
Cash Basis Profit & Loss
October 2019
Oct 19
Ordinary Income/Expense
Income
1001 - Ambulance Income
1001b - Income from Collection Agency 550.37
1001 - Ambulance Income - Other 19,067.98
Total 1001 - Ambulance Income 19,618.35
1002 - Charitable Donations 25.00
1003 - Interest Income 65.83
1006 - Grants 2,059.20
1011 - Town of Bowdoin Income 10.497.19
Total Income 32,265.57
Gross Profit 32,265.57
Expense
2100 - 42 Village Expenses
Repairs & Maintenance
2110 - Building Supplies 82.92
Total Repairs & Maintenance 82.92
Utilities
2131 - Cable TV, Internet, Telephone 218.53
2132 - Electricity 129.77

Total Utilities
Total 2100 - 42 Village Expenses
2200 - Bank Fees
2210 - Interest Expense
2200 - Bank Fees - Other
Total 2200 - Bank Fees
2250 - Credit Card Fees
2300 - Employee
2310 - Education & Training
2330 - Payroll
2331 - Agency Payments
2335 - Payroll Processing Fees
2336 - Payroll Taxes
2337 - Wages & Salaries
2330 - Payroll - Other
Total 2330 - Payroll
2340 - Stipends
2350 - Uniforms
Total 2300 - Employee
2400 - EMS Operations
2430 - Medical Equipment

2431 - Medical Equip PM & Service Con

2433 - Ambluance Medication Cost
2430 + Medical Equipment - Other
Total 2430 - Medical Equipment

348.30
431.22

353.69
8.00

361.69
136.87

17.00

599.48
136.30
7,056.09
19,287.52
88.31
27.167.70
126.00
112.85

27.423.55

780.14
64.29
1.075.20

1,919.63

Page 1 of 2



6:42 PM Lisbon Emergency, Inc.

11/07/119

Cash Basis Profit & Loss

October 2019

2440 - Medical Supplies
2441 - Medical Oxygen
2442 - Medical Supplies
Total 2440 - Medical Supplies
2450 - Monthly Billing Fees
2460 - Radio's, Pager, & Equipment
2470 - Vehicle expenses
2472 - Vehicle Repair & Maintenance
401 - 401 Repairs
44 - 44 Repairs
Total 2472 - Vehicle Repair & Maintenance
2473 - Vehicle Fuel
F401 - 401 Fuel
F403 - F44 - New Ambulance Fuel
Total 2473 - Vehicle Fuel
Total 2470 - Vehicle expenses
2400 - EMS Operations - Other
Total 2400 - EMS Operations
2500 - Office
2520 - Office Supplies
Total 2500 - Office
2600 - Professional Fees
2610 - Accountant Fees
2640 - Licenses & Permits
Total 2600 - Professional Fees
2810 - Misc. Expense
Total Expense

Net Ordinary Income
Net Income

Oct 19
L ]

66.30
594.39
660.69

1,677.49

18.45

765.20
314.56

1.079.76

53.91
32.63
86.54

1,166.30
68.18

5.510.74

18.92

18.92

525.00
25.00

550.00
200.00

34,632.99

-2,367.42
-2,367.42

Page 2 of 2



6:44 PM
11/07/19
Cash Basis

ASSETS
Current Assets

Checking/Savings

Lisbon Emergency, Inc.

Balance Sheet
As of October 31, 2019
Oct 31, 19

1050 - TD Bank 1.557.68
1100 - LCCU Checking 18.828.56
1110 - LCCU Savings 291.78
1115 - LCCU Capital Savings 43.727.32
1120 - LCCU Money Market 58,198.19
1150 - Androscoggin Bank 3.867.42
Total Checking/Savings 126,470.95
Other Current Assets
12000 - *Undeposited Funds 10,497.19
Total Other Current Assets 10,497.19
Total Current Assets 136,968 14
Fixed Assets
Accumulated
Accum Depr Building -65,482.00
Accum Depr Leasehold Improvemen -46,982.00
Accum Depr Machinery & Equipmen -284,284.00
Accum Depr Motor Vehicles -26,500.00
Total Accumulated -423,248.00
Fixed Assets
Building 218,267.00
Leasehold Improvements 63.440.00
Machinery and Equipment 348.342.83
Motor Vehicles 120,400.00
Total Fixed Assets 750.449.83
Total Fixed Assets 327.201.83
TOTAL ASSETS 464,169.97
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
1201 - Village Street Loan 80.856.73
1205 - 401 Loan -6.09
1206 - 44 Loan 32,495.91
Total Other Current Liabilities 113.356.55
Total Current Liabilities 113,356.55
Total Liabilities 113,356.55
Equity
32000 - Unrestricted Net Assets 326,918.75
Net Income 23,804.67
Total Equity 350.813.42

TOTAL LIABILITIES & EQUITY

—464,169.97

Page 1 of 1



1073119

Charges

Bluecross

Intercept

Medicare

Medicaid

Other / Commercial
Patient

Paymenis

Bluscross
Medicare

Medicaid

Other / Commercizal
Patient

Refunds
Other  Commercial
Patiant

Adjustments

Bluecross
Medicare

Medicaid

Other / Commercial
Patient

TRANSACTION JOURNAL SUMMARY

Page 1of 1

Transaction Date 07/01/2018
Transaction Date 10/131/2019
Company Code LISBON EMERGENCY INC
Month Start 10/142019
AR Previous Balance: $185,200.78
Emergent YTD Non-Emer YTD Count
5785860 11,993.40 0.00 0.00 5 5.783.60
200.00 200.00 0.00 0.00 1 200.00
41,449.40 163,781.00 2479.20 6,114 20 44 43,928.60
12.843.20 39.665.40 0.00 0.00 13 12,843.20
7,088.60 28,777 60 0.00 2,780.80 9 7,098,580
§.521.40 21,702.40 0.00 0.00 12 6,521.40
73,696.20 288,118.80 2,479.20 8,895.00 84 76,375.40
Emergent YTD Non-Emer YTD Total
-477.40 433411 0.00 0.00 477 40
-6,221.44  -44,531.07 -355.91 -802.88 -6.577.35
-4.560.87  -15,652.85 0.00 -144. 11 . -4,560.97
-3,602.94 -16,578.12  -1,285.80 -2,093.71 -4,788.74
-2,455.70  -13,021.94 0.00 -250.00 -2,4585.70
-17,218 45 -95,125.88 -1,641.71 -3,380.45 -18,860.16
Emergent YTD Non-Emer YTD Total
0.00 736.06 0.00 Q.00 0.00
0.00 160.49 0.00 0.60 0.00
0.00 895.55 0.00 0.00 0.00
Emergent YTD MNon-Emer YTD
-714 65 -5,642.10 0.00 0.00 ~714.65
-16,832 31 -73,016.83 -578.50 -1,720.24 -11,410.81
-7,169.14  -22.480.99 0.00 -355.89 -7.169.14
0.00 £534.45 .00 -840.20 0.00
-175.00 -350.00 0.00 0.00 -175.00
-18,881.10 -102,124.37 -578.50 -2,916.33 -18,469.60
Accounts Receivable Change 38,045.64
$223,248.42

AR Ending Balance:
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