
AGENDA 
COUNCIL MEETING 

JUNE 20, 2023 
LISBON TOWN OFFICE 

7:00 P.M.

Harry Moore, Jr., Chair 2024  
Raymond Robishaw, Vice Chair 2024 

Mark Lunt 2025 
Donald Fellows 2025 

Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 

1. CALL TO ORDER & PLEDGE TO FLAG
2. ROLL CALL

___Councilor Lunt ___ Councilor Fellows ___ Councilor Larochelle ___ Councilor Keller 
___Councilor Moore, Jr ___ Councilor Robishaw ___ Councilor Cain 

3. EXECUTIVE SESSION
2023-114 Per 1 M.R.S.A. § 405 (6)(C) Acquisition of Real Property or Economic Development
2023-115 Per Title 36 M.R.S.A. § 841(2) Application for Tax Abatement

4. GOOD NEWS & RECOGNITION
2023-116 Proclamation - Spirit of America

5. PUBLIC HEARINGS
A. Municipal Budget & CIP Budget FY 2023-2024
B. Victualer’s License – Cheese the Day
C. Ordinance Amendment - Revolving Loan Fund

6. AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS
7. CONSENT AGENDA

2023-117 ORDER −
A. Municipal Accounts Payable Warrants −  $ 741,729.04
B. Municipal Payroll Warrants − $ 454,688.24
C. School Accounts Payable Warrants− $ 2,035,566.48
D. School Payroll Warrants − $ 868,499.92
E. Minutes of May 16th and June 6th and June 12th

F. Mass Gathering Permit Renewal and waiver of fee for the Parks & Rec Moxie Festival
G. Ratify Election Results
H. Victualer’s License for Cheese the Day
I. Set Public Hearing for July 11th for Special Amusement Permit for Franks
J. Set Public Hearing for July 11th for Food Truck License for L/A Taco and Alabama BBQ

8. COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES
2023-118 ORDER – Adopt Municipal Budget & Municipal Capital Plan
2023-119 ORDINANCE - Ordinance Amendment - Division. 5 Economic Development Department, Section 74-151,

Revolving loan fund (RLF) (c) - Second Reading
2023-120 ORDER – Moxie Festival Road Closures
2023-121 ORDER – Award Contract – Two Police Cruisers
2023-122 ORDER – Award Contract – Building Demolition – 6 Union Street
2023-123 ORDER – Award Contract - 2023-2024 Road Resurfacing Program
2023-124 ORDER – Award Contract – Worumbo Loam Project
2023-125 ORDER – Approve Emergency Appropriation for Temporary Burrough Road Bridge
2023-126 ORDINANCE – Ordinance Amendment – Chap. 2 – Administration, Art. II Town Council, Sec. 2-33 Compensation

– First Reading
2023-127 ORDER – Renew Contract to Provide Animal Control Services to the Town of Bowdoin
2023-128 ORDER – Renew Contract to Provide Animal Control Services to the Town of Sabattus

9. OTHER BUSINESS
A. Council Committee Reports:

1. School Committee – Councilor Lunt/Cain 5. Parks & Recreation Committee – Councilor Larochelle
2. Planning Board – Councilor Fellows 6. County Budget Committee – Councilors Moore
3. Lisbon Development Committee – Councilor Lunt  7.  Library Governing Board – Councilor Keller
4. Conservation Commission – Councilor Moore 8. Water Commission – Councilor Fellows

9. Finance Committee – Councilor Robishaw
B. Town Manager's Report

10. APPOINTMENTS
2023-129 ORDER – Annual Renewal Board/Committee Reappointments
2023-130 ORDER – Appointment to the Library Governing Board
2023-131 ORDER – Council Chairman Appointment of Ethics Panel Chair
2023-132 ORDER – Accept resignation of William Kuhl as Regular Member of the Planning Board and appointment as an

Associate Member
2023-133 ORDER – Accept resignation of Nicholas Craig as Associate Member of the Planning Board and appointment as

Regular Member 
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11. COUNCIL COMMUNICATIONS
12. AUDIENCE PARTICIPATION & RESPONSE NEW ITEMS
13. ADJOURNMENT

2023-134 ORDER − To Adjourn

******************************************************************************** 

SUMMARY OF LISBON COUNCIL MEETING RULES 

This summary is provided for guidance only.  The complete council working rules may be found on the town 
website www.lisbonme.org on the Town Officials, Town Council page. 

The meeting agenda is available from the town website under Council Agendas and Minutes. 

1. Please note the order that agenda items may be acted upon by the Council, however, if necessary, the Council
may elect to change the order of the agenda.

2. The Council Chairman presides over the meeting.  When the Chairman is not present, the Vice Chairman serves
that function.  The chair shall preserve decorum and decide all questions of order and procedure subject to appeal
to the town council.

3. Public comment is not typically allowed during Council workshops.  There may be occasions where public comment 
may be recruited, but normally, workshops are reserved for Council members to discuss and educate themselves
on a variety of issues facing the Town.  Prior to the conclusion of a workshop, if time permits, the chair may allow
questions from the public.

4. During audience participation, anyone wishing to address council will wait to be recognized by the chair before
beginning any remarks.  Audience members will move to the lectern to address council, and shall provide name
and address prior to addressing the council.

5. Note that “Consent Agenda” items (if there are any) are acted upon first, voted upon as a group, and will most
often be voted on without discussion as these items often involve “housekeeping” issues (such as minor parking
changes).  On occasion “Consent Agenda” items are separated out as stand-alone action items by the Council to
allow for more discussion.

6. Public comment on agenda items.  General comments on agenda items should be made during audience
participation.  After introduction of an agenda item, appropriate motions, and time for explanation and council
questions, the public may be allowed to comment on that agenda item at the discretion of the chair.  During that
period of time, the public comment shall address only the agenda item before council.

7. Action on agenda items.  As each item on the agenda for any meeting is brought to the floor for discussion:

a. The town clerk reads the agenda item and the action being requested of council.

b. The sponsor of each item or, if there is no council sponsor, the town manager, or town staff, shall first
be allowed to present their initial comments for consideration by the public and councilors.

c. Following this introduction of the issue, there will be time devoted to any questions of the sponsor or
the town manager or staff regarding the agenda item which any councilor may have which would help
to clarify the question presented by the agenda item.  The chair may allow questions from the public
during this time however; no debate or discussion of collateral issues shall be permitted.

d. When authorized by the chair, any additional public comment shall be no longer than two minutes per
person and must be to request or furnish new or undisclosed information or viewpoints only.

e. Once an agenda item has been explained and clarified by any questioning, the discussion on the
specific agenda item will remain with the council.  Additional public comment, prior to final council
vote; will only be allowed at the chairman's discretion.

8. New business is for the council to receive input on town matters not on the agenda for that meeting.  It is not
intended, nor shall it be construed as an opportunity for debate of previous agenda items or reinforcement of a
point made by another speaker.  Comments shall be to furnish new or undisclosed information or viewpoints and
limited to a time period of two minutes or less and shall be directed through the chair.

9. If an “Executive Session” is conducted by the Council, State Statute prohibits public attendance for any discussion
of the action to be addressed by the Council. Any action taken by the Council on any “Executive Session” matter
must be acted upon in a public meeting, and may occur at the end of the “Executive Session” (which has no time
element relative to the length of the discussion involved in the “session”).



MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: Recommendations  
Date: June 20, 2023 

Consent Agenda 
Items 2023 – 117 

G. Ratify Election Results
Town of Lisbon Results of Balloting June 13, 2023
Lisbon School Budget Validation Referendum

Question 1: Adopt Lisbon School Budget
YES 155 
NO 82 
Blanks 0 

QUESTION 2: If you voted no, was it because 
Too Low 19 
Too High 74 
Blanks 144 

Total Municipal Ballots Cast:  237 

Total Registered Voters:  7,120 

Warden:  Richard “Rick” Roberts 
Deputy Warden:  Debora Hill 
Deputy Registrar of Voters:  Gwen Michel  
Election Clerks:   Mel Cloutier  

Peggy Ganong  
Dan Michel 
Cindy Roberts  
Martha Poliquin  
Greg Bianconi  
Bill Fuller 
Will Willette  
Nina Hodgkins  

Deputy Clerk: Lisa Smith 

Attest: Lisa M. Ward, Lisbon Town Clerk 

******************************************************************************** 
Agenda Item 2023 − 119 

ORDINANCE - Ordinance Amendment - Division. 5 Economic Development Department, Section 74-151, 
Revolving loan fund (RLF) (c) - Second Reading 

Recommendation 
DIVISION 5, ECONOMIC DEVELOPMENT DEPARTMENT 

Sec. 74-151, - Revolving loan fund (RLF). 
… 



(c) Program description. The RLF program is designed to offer financial support for the purchase of fixed
capital assets or working capital. Depending on the loan program, eligible businesses may finance up to 30
percent of a project's cost up to a $100,000.00 $250,000.00 (amount of available funding is determined by
account balance). Special consideration for greater participation up to 50 percent will be given to projects
that create high end, high wage positions and/or a substantial number of new job opportunities. Under
certain circumstances and depending on the loan program, the maximum amount that could be available is
75 percent or $250,000.00 $500,000.00 whichever is less.

It is the opinion of the Lisbon ECD Director and the Lisbon Finance Director, based on recent loan activity, that 
the limits of this program, while appropriate and valuable in 2008, are no longer sufficient to allow for funding 
of substantial projects and do not allow the Town of Lisbon to benefit from the Grow Maine program funded 
by FAME.  

Staff recommends increasing the standard RLF loan limits to $250,000.00 and the maximum that could be 
available to be $500,000.00. All loans are contingent on loan fund account balance and remain at the approval 
of the Lisbon Loan Committee. 

Recommendation 

Authorize increase to standard RLF loan limits to $250,000.00 and the maximum permitted to be 
$500,000.00, as presented. 

******************************************************************************** 
Agenda Item 2023 −  120 

Moxie Festival Road Closures 
On behalf of the Moxie Festival Committee, we request the Lisbon Town Council’s authorization for the following 
road closures and use of various municipal areas in connection with the 2022 Moxie Festival. The dates of the 
festival are July 7, 8, and 9, 2023. 

All closures are in Lisbon Falls, unless otherwise specified. 

1. Closure of Route 196 from Crafts Cars to Capital Ave 10:00 a.m. to 12:00 p.m. on Saturday, July
8, 2023. (Parade)

2. Closure of Capital Avenue from 6:00 a.m. to 12:00 p.m. on Saturday, July 8, 2023. (Parade Line up and Staging)
3. Closure of School Street from Main Street to Vining Street from 6:00 a.m. to 6:00 p.m.(?), on Saturday, July

8, 2023 from 8:00 a.m. to 6:00 p.m. (Festival Activities)
4. Closure of Addison Street to South Street from 8:00 a.m. to 9:00 p.m. on Saturday, July 8,

2023.
5. Closure of Campus Avenue from 6:00 am to 9:00 p.m. on Saturday, July 8, 2023
6. Closure of one lane on Berry Avenue bordering MTM Park from 6:00 am to 9:00 pm on Saturday, July 8,

2003.
7. The additional ability to close any road or municipal area deemed necessary by the Police Chief for public

safety.
8. Traffic alerts for the following areas on Saturday, July 8, 2023 during the 5k :

- Route 9 from Wing Street, Higgins Street, Spear Street, Cross Street, Huston Street, Spear Street, Scottsdale
Avenue, and Frost Hill Avenue.

9. Description of road closure or barricades & time frame for 5K

In addition, we request the following assistance from Public Works: 

1. One dump truck, trash dumps, and bags in the municipal parking lot on Main Street from 8:00 p.m. on Friday,
July 7, 2023 through 6:00 p.m. on Saturday, July 8, 2023, for the purpose of garbage collection. LOCATION

2. Eight to ten trash barrels at the MTM Center during this same time-period.



3.   A PW staff member available to empty trash bags into the dump truck as needed. 
4.   Placement of barricades for street and lot closings. 
6.   Barricades at both front and back parking lots openings by 6:00 p.m. on Friday, July 7, 2023. 

 
Recommendation 

 
Approve Moxie Festival road closures and use of municipal areas and resources. 
 

******************************************************************************** 
Agenda Item 2023 – 121 

Award Contract – Two Police Cruisers 
 

On June 9th we opened Cruiser bids and I am requesting permission to award the bid for two (2) 2023 Ford 
Interceptor SUV cruisers that were approved for the FY24 budget to Colonial Group out of Massachusetts. The 
purchase would not be made until the first week of July. The new patrol cruisers will replace the marked patrol 
cars units #2 and #5. 
 
We had gone out to bid a couple of weeks prior and we only received two bids back and those bids were returned 
with quotes of $90,250 and $88,768 for the two new cruisers with the trade. 
 
Due to low turnout, we rejected the bids and we went back out to bid again for the two cruisers. We then 
received one bid for two 2023 cruisers with a trade, and that was for $83,335.48 from Colonial Group out of 
Massachusetts. I would like to award the bid to Colonial Municipal Group out of Massachusetts, which also has 
the vehicles in stock. We would be able to pick them up the first week of July. 

 
Recommendation 

 
Award the contract for two 2023 Ford Interceptor SUV cruisers that were approved for the FY24 budget to 
Colonial Group out of Massachusetts. 

******************************************************************************** 
Agenda Item 2023 − 122 

Award Contract – Building Demolition – 6 Union Street 
 

ITEM PAYMENT DESCRIPTION OF WORK 

 Lump Sum Demolition and removal of the primary structure located at 6 Union 
Street, Lisbon as specified. 

 
 

$24,000 

Unit Price for additional fill material $ 15 CY 
 

State equipment to be used: (list all equipment) 
 

Cat 316 Excavator with Demo cage 

500gallon water trailer for dust control 

Temporary chain link fence 

Hand tools/Demo saw if needed 



 
 
 
 
 

300 Lisbon Street, Lisbon, ME 04250 • Phone: (207) 353-3000 
Fax: (207) 353-3007 • www.lisbonme.org 

 

Town of Lisbon 
Glenn Michalowski 

Town Manager 
 
 
 

 
 

Town Council 
Harry Moore, Jr., Chair 

Ray Robishaw, Vice Chair  
Christine Cain 

Don Fellows 
Jo-Jean Keller 

Fern Larochelle 
Mark Lunt                      

 List all Sub-Contractors: 
 

Starret Snow and Ice 

 

The undersigned further agrees to complete work by: 7/21/23 

The undersigned acknowledges the receipt of addenda #: YES 

 
Recommendation 

 
Award the contract for demolition of the building at 6 Union Street in the amount of $24,000.00 plus 
$15.00 per cubic yard for fill material. 

 
******************************************************************************** 

Agenda Item 2023 – 123 
Award Contract - 2023-2024 Road Resurfacing Program 

 
TOWN OF LISBON 

2023-2024 STREET RESURFACING PROGRAM BID NO. 2023-006 
PROPOSAL 

 
To: Town Manager Lisbon Town Office, 300 Lisbon Street 
Lisbon, Maine 04250 

The undersigned hereby declares that he/she has carefully examined the location of 
the proposed work, the proposed Contract Form and the Contract Documents 
therein referred to and that he/she proposes and agrees, if this Proposal is accepted, 
that he/she will contract with the Town of Lisbon, by its Town Manager, to provide all 
machinery, tools, labor, equipment and other means of construction and to do all the 
work and furnish all the materials, except those specified in the Specifications to be 
furnished by the Town, necessary to complete the work in the manner and time 
therein prescribed, in accordance with the conditions and requirements set forth in 
the Contract Documents and the requirements of the Director of Public Works as 
provided for therein; and that he/she will accept in full payment therefore the 
following sums to wit: 

 
 

NO. ITEM DESCRIPTION QTY. UNIT UNIT COST COST 

1. Furnish & Install 19.5mm HMA Surface Course 2500 Tons: 80.00 /Ton $200,000.00 

2. Furnish & Install 12.5mm FINE HMA 1500 Tons: 83.00 /Ton $124,500.00 

3. Furnish & Install Hand Placed HMA so Tons:  $260.00 /Ton $13,000.00 

4. Cold Planing of Butt Joints on Various Streets 

or Driveways 

 
250 

 
SY: $15.00 /SY 

 

$3,750.00 



300 Lisbon Street, Lisbon, ME  04250 • Phone: (207) 353-3000 
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5. Application of Bituminous Tack  Gals: $12.00 /Gals $12.00 

6.  Driveway Preparation 100 
 

SY: $53.50 /SY $5,350.00 

7.  Cold Planing of Various Streets so SY: $50.00  /SY $2,500.00 

8. Reclaim Existing Asphalt Pavement 17665 SY:   $2.20  /SY  $38,863.00  

9.  Lower & Adjust Catch Basin Covers 

and Grates to Grade (O" - 6") 

  
CY:  $2,000.00 EA 

 

$2,000.00 

10. Furnish & Install Loam, Seed &    

Mulch 200 SY: 25.00 /SY $5,000.00 

11. Flaggers  HR: $50.00 /HR $50.00 

12. Traffic Control I LS: $2,500.00 LS $2,500.00 

13. Miscellaneous and Clean Up 1 LS: $22,500.00 LS $22,500.00 

14. Mobilization I LS: $14,000.00 LS $14,000.00 

TOTAL: $  $435,025.00  
 
 

The undersigned further agrees that, after notification by the Town Manager of the 
acceptance of his/her Proposal and the readiness of the Contract for signature, he/she 
will execute the Contract and furnish the required Bonds within ten (I 0) days, Saturdays, 
Sundays and Holidays, excepted, and that he/she will commence the work within ten ( l 0) 
days after the execution of the Contract and deliverance of the Bonds, unless otherwise 
specified in the Supplemental Specifications or directed by the Director of Public Works in 
writing and that be/she will prosecute the work to its completion within the time limit 
specified in the Supplemental Specifications. 

 
The undersigned fu1ther agrees that there shall be deducted from monies due the 
Contractor, not as a penalty, but as inspection costs, the sum of five hundred ($500.00) 
dollars for each working day beyond the time limit specified in the Supplemental 
Specifications which is required by the Contractor to complete the whole work to the 
satisfaction of the Director of Public Works. 

 
The undersigned further agrees that in the employment of labor, preference will be 
given, all other things being equal, to the citizens of Lisbon and of the State of Maine, in 
that order. 

 
The undersigned hereby further declares that the only persons or parties interested in 
this Proposal, as principals, are named below; that the Proposal is made without any 
connection with any other person or party making any proposal for the same work; and 
that no person acting for or employed by the Town of Lisbon is directly or indirectly 
interested in this Proposal or in any Contract which may be made under it or in profits 
expected to arise therefrom, except as provided by the Town Charter. The full names and 
addresses of all persons and parties interested in this Proposal, as principals, are as 
follows: (Give first and last names in full, and in the case of a Corporation, give names 
and addresses of President, Treasurer, and Manager; and in case of a Partnership, give 
names and addresses of members): 
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Gary St. Laurent - 
President 
Monmouth, ME 

 

 

Accompanying this Proposal is a bid security deposit in the amount of (5% of Bid Price) of 
($ 435,025.00 ) which is to become the property of the Town of Lisbon, by forfeiture, if 
the undersigned fails, after notification by the Town Manager of the acceptance of 
his/her Proposal, to execute a contract with the Town and furnish the required Bonds 
within the time agreed to herein; or, in case the undersigned withdraws his/her Proposal 
within thirty (30) days_after the opening of the Proposals. 
Otherwise, the deposit will be returned to the undersigned in accordance with the 
provisions in the Notice to Contractors. 

 

Recommendation 
 

Award the contract for the 2023-2024 Road Resurfacing to St. Laurent & Son in the amount of $435,025.00. 
******************************************************************************** 

Agenda Item 2023 − 124 
Award Contract – Worumbo Loam Bid 



300 Lisbon Street, Lisbon, ME  04250 • Phone: (207) 353-3000 

Fax: (207) 353-3007 • www.lisbonme.org 
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Recommendation 

 
Award the contract to Ray Labbe & Sons to lay down 1,200 cubic yards of screened loam at the Worumbo 
site at $30.60 per CY for a total of $36,720.00. 

******************************************************************************** 
Agenda Item 2023 − 125 

Approve Emergency Appropriation for Temporary Burrough Road Bridge 
 

To approve an emergency appropriation of $100,000 from undesignated fund balance, to be expended for 
rental of a temporary bridge and related work to temporarily replace the bridge denoted as “ER #0016 Potter 
Borough Road over Potter Brook”, and to authorize the Town Manager to execute a contract for the bridge 
rental and related work. 

Recommendation 
 

Approve an emergency appropriation of $100,000.00 from the undesignated fund balance for a temporary 
bridge and related work on Burrough Road. 

******************************************************************************** 
 

Agenda Item 2023 − 126 
Ordinance Amendment – Chap. 2 – Administration, Art. II Town Council, Sec. 2-33 Compensation 

First Reading 
  

Sec. 2-33. Compensation. 
Pursuant to Article II, Section 2.03 and Article X of the Town Charter, the town council determines that the 
annual compensation for each council member shall be $1,500.00 $2,000.00, except that the annual compensation 
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for the council chairman shall be $1,800.00 $2,400.00. 
(T.M. of 4-3-2007, § 2007-39) 

Recommendation 

Amend Chap. 2 – Administration, Art. II Town Council, Sec. 2-33 Compensation to $2,000.00 for each council 
member and $2,400.00 for the council chair. 

******************************************************************************** 
Agenda Item 2023 – 127 

Renew Contract to Provide Animal Control Services to the Town of Bowdoin 
And  

Agenda Item 2023 – 128 
Renew Contract to Provide Animal Control Services to the Town of Sabattus 

Town of Sabattus: $ 19,445.17 
Town of Bowdoin: $ 11,538.42 

Recommendation 

Renew the contracts to provide Animal Control services to the Towns of Bowdoin and Sabattus from July 1, 
2023 to June 30, 2026 as presented. 

******************************************************************************** 











Agenda Date:  06/20/2023
Date Brenda Martin Municipal Accts Payable

5/12/2023 5112023 20,119.37$  
5/16/2023 5162023 301,989.61$  
5/18/2023 5182023 14,405.93$  
6/7/2023 6062023 336,763.22$  
6/9/2023 6072023 28,447.32$  

6/12/2023 6122023 32,048.90$  
6/15/2023 6152023 7,954.69$  

741,729.04$  

Date Rebecca Hayslip Municipal Payroll Warrants
5/16/2023 230518 237,062.75$  
5/16/2023 2305W2 19,541.31$  
6/13/2023 230615 181,168.74$  
6/13/2023 2306W2 16,915.44$  

454,688.24$  

Date Louise Levesque School Accts Payable
5/16/2023 2324 146,578.89$  
6/7/2023 2325 1,888,987.59$  

2,035,566.48$  

Date Eva Huston School Payroll Warrants
5/16/2023 1150 21,685.20$  
5/16/2023 1151 248.14$  
5/16/2023 1152 1,743.05$  
6/7/2023 1161 455,406.63$  
6/7/2023 71 2,152.45$  
6/7/2023 1162 12,978.27$  
6/14/2023 1163 101,382.68$  
6/14/2023 1164 801.06$  
6/14/2023 1165 137.36$  
6/14/2023 1166 256,163.21$  
6/14/2023 1167 15,670.17$  
6/14/2023 1168 131.70$  

868,499.92$  

ITEM 2023-117 A-D



CALL TO ORDER.  The Chair, Harry Moore, called the meeting to order and led the Pledge of Allegiance to the Flag at 7:00 PM. 

ROLL CALL.  Members present were Councilors Cain, Fellows, Keller, Larochelle, Lunt, Moore and Robishaw. Also present were 
Glenn Michalowski, Town Manager; Kristin Collins, Town Attorney; Ross Cunningham, Economic & Community Development 
Director; Mark Stambach, Code Enforcement Officer; Steve Aievoli, Sewer Superintendent; Amy MacDonnell, Deputy Chief 
Lisbon Emergency; and approximately 20 citizens in the audience. 

EXECUTIVE SESSION 
PER 1 MRSA SECTION 405 (6) (C) ACQUISITION OF REAL PROPERTY OR ECONOMIC 

DEVELOPMENT 
VOTE (2023-83) Councilor Larochelle, seconded by Councilor Keller, moved to go into Executive Session 
per 1 MRSA section 405 (6) (C) Acquisition of Real Property or Economic Development at 7:01 PM. 

Order passed – Vote 7-0. 
VOTE (2022-83A) Councilor Fellows, seconded by Councilor Cain, moved to come out of Executive Session 
at 7:20 PM.  

Order passed – Vote 7-0. 

GOOD NEWS & RECOGNITION 

PROCLAMATION—NATIONAL BUILDING SAFETY MONTH 

VOTE (2023-84) Councilor Larochelle, seconded by Councilor Robishaw, moved to adopt the following Proclamation: 
Whereas, our Town is committed to recognizing that our growth and strength depends on the safety and essential role our homes, 
buildings and infrastructure play, both in everyday life and when disasters strike, and;  

Whereas, our confidence in the resilience of these buildings that make up our community is achieved through the devotion of 
vigilant guardians––building safety and fire prevention officials, architects, engineers, builders, tradespeople, design professionals, 
laborers, plumbers and others in the construction industry—who work year-round to ensure the safe construction of buildings, and;  

Whereas, these guardians are dedicated members of the International Code Council, a nonprofit that brings together local, state, 
territorial, tribal and federal officials who are experts in the built environment to create and implement the highest-quality codes to 
protect us in the buildings where we live, learn, work and play, and;  

Whereas, these modern building codes include safeguards to protect the public from hazards such as hurricanes, snowstorms, 
tornadoes, wildland fires, floods and earthquakes, and;  

Whereas, Building Safety Month is sponsored by the International Code Council to remind the public about the critical role of our 
communities’ largely unknown protectors of public safety—our local code officials—who assure us of safe, sustainable and 
affordable buildings that are essential to our prosperity, and;  

Whereas “It Starts with You,” The theme for Building Safety Month 2023, encourages us all to raise awareness about building 
safety on a personal, local and global scale, and;  

Whereas, each year, in observance of Building Safety Month, people all over the world are asked to consider the commitment to 
improve building safety, resilience and economic investment at home and in the community, and to acknowledge the essential 
service provided to all of us by local and state building departments, fire prevention bureaus and federal agencies in protecting lives 
and property.  

TOWN COUNCIL 
MEETING MINUTES 

MAY 16, 2023 
LISBON TOWN OFFICE 

7:00 PM MEETING 

Harry Moore, Jr., Chair 2024 
Raymond Robishaw, Vice Chair 2024 

Mark Lunt 2025 
Donald Fellows 2025 

Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 

ITEM 2023-117 E
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NOW, THEREFORE, WE, the Town Council of Lisbon, Maine, do hereby proclaim the month of May 2023 as Building Safety 
Month.  Accordingly, we encourage our citizens to join us as we participate in Building Safety Month activities. 

Roll Call Vote: Yeas – Moore, Robishaw, Cain, Fellows, Larochelle, Keller and Lunt.  Nays – None. 

Order passed – Vote 7-0. 

PUBLIC HEARINGS 

PUBLIC HEARING FOR DANGEROUS BUILDING – UNION STREET PROPERTY 

APPROVE FEE CHANGES FOR ITINERANT VENDORS AND VICTUALERS PERMITS 

VICTUALER’S LICENSES FOR SWEET CAKES BAKE SHOP, ANYTHING GOES & SMOKIN 
PHILS BELLY BUSTIN BBQ 

CHAPTER 42 STORMWATER MANAGEMENT, ARTICLE IV. POST-CONSTRUCTION 
STORMWATER MANAGEMENT, SECTION 42-121 (2) 

CHAPTER 54- ARTICLE III-SWIMMING POOLS SEC. 54-71-DEFINITIONS 

CHAPTER 70, ARTICLE IV-DIST. REGULATIONS, DIVISION 14. DIMENSIONAL 
REQUIREMENTS, SEC. 70-536 TABLE OF DIMENSIONAL REQUIREMENTS 

AMENDMENTS TO APPENDIX C – FEE SCHEDULE - TRANSFER STATION FEE CHANGES 

MEDICAL MARIJUANA RETAIL STORE RENEWAL- LISBON CANNABIS, 5 CANAL STREET 

ADULT USE MARIJUANA RETAIL STORE RENEWAL FOR RIVER DRIVER CANNABIS CO. 

MEDICAL MARIJUANA RETAIL STORE LICENSE – SMOKY FALLS 

SPECIAL AMUSEMENT & LIQUOR LICENSE RENEWAL - SANDRA HARKINS D/B/A 
RAILROAD RESTAURANT & PUB 

The Chair opened each of  the public hearings; there were no comments. The Chair closed the public hearings. 

AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS—NONE 

CONSENT AGENDA 
VOTE (2023-85) Councilor Larochelle, seconded by Councilor Fellows, moved to accept the Consent Agenda as presented. 

A. Municipal Accounts Payable Warrants − $ 298,793.52
B. Municipal Payroll Warrants − $ 189,315.79
C. School Accounts Payable Warrants− $ 116,630.87
D. School Payroll Warrants – $ 757,913.05
E. Minutes of May 2nd and May 9th

F. Medical Marijuana Retail Store Renewal- Lisbon Cannabis, 5 Canal Street
G. Adult Use Marijuana Retail Store Renewal for River Driver Cannabis Co.
H. Medical Marijuana Retail Store License – Smoky Falls
I. Special Amusement & Liquor License Renewal - Sandra Harkins d/b/a Railroad Restaurant & Pub
J. Renewal Victualer’s Licenses
K. Victualer’s Licenses for Sweet Cakes Bake Shop & Anything Goes
L. Victualer’s & Itinerant Vendor for Smokin’ Phil’s Belly Bustin’ BBQ
M. Set Public Hearing for Municipal Budget & CIP Budget for June 20th

Order passed – Vote 7-0. 
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COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES 
UNION STREET – DANGEROUS BUILDING 

Item taken up out of order. 

INTRODUCTION: 

Town Council 
of the 

Town of Lisbon, Maine 
May 16, 2023 

Title: Dangerous Building – 6 Union Street, Lisbon, Maine 

WHEREAS, it has come to the attention of the Town of Lisbon that a residential structure located at 6 Union Street (the “Building”) 
is a structurally unsafe, a fire hazard, unsuitable for the use or occupancy to which it is put, constitutes a hazard to health or safety 
because of inadequate maintenance or dilapidation, and is otherwise dangerous to life or property; and 

WHEREAS, the Town’s Code Enforcement Officer has found, upon inspection of the Structure that: 

i. The Building was heavily damaged by fire on February 4, 2023;

ii. The Building is missing over half of its roof system, which has allowed the interior of the Building to be exposed to
the elements;

iii. The general condition of the Building is uninhabitable due to the extensive structural damage resulting from the fire;
and

iv. The Building is located immediately adjacent to the public way, and debris from the building has fallen into the public
way.

WHEREAS, the Town Council on May 16, 2023 held a hearing pursuant to 17 M.R.S.A. § 2851, having continued the hearing from 
May 9, 2023; 

WHEREAS, the Owner of the Building, Hansel Z. Garcia, was duly notified of said hearing pursuant to 17 M.R.S.A. § 2857 and 
acknowledged the continuance to May 16, 2023; and 

WHEREAS, the Town’s Code Enforcement Officer, Mark C. Stambach, testified at the hearing as to his findings regarding the 
Building, as stated above and contained within a memorandum to the Council dated April 27, 2023; 

NOW THEREFORE, the Town Council hereby ORDERS, that: 

1. The Town Council accepts the findings of the Code Enforcement Officer as stated above as true and hereby accepts said
findings as its own.

2. The Building, located at 6 Union Street, Tax Map U05, Lot 211, is hereby declared to be a “dangerous building,” as
defined by 17 M.R.S.A. §2851, that is:

a. Unsuitable for use or occupancy as a residential dwelling;
b. Is structurally unsafe;
c. Constitutes a health or safety hazard because of inadequate maintenance or dilapidation; and
d. Risks harm to the public and property within the public way adjacent to the Building.

Therefore, the Building is adjudged to be a dangerous nuisance.

3. For the above reasons, the Town Council ORDERS that the Owner shall: 1) immediately secure the Building and
placard it as unfit for habitation; and 2) within 30 days of the date of this Order, in consultation with the Code
Enforcement Officer and in compliance with all relevant local, state and federal laws, demolish the Building; and
remove and properly dispose of all debris from the Building. The Code Enforcement Officer may, in his discretion,
grant a single extension of the time for the Owner to demolish the Building by no more than 30 days, if reasonable
progress is being made toward complying with this Order.

4. If said Building is not removed by the stated date or any granted extension, the Town or its properly engaged agents or
contractors may enter the property and remove the Building. All expenses relating to the removal of the Building and
abatement of the nuisance shall be repaid to the Town by the owner within 30 days after the Town’s demand, or a
special tax shall be assessed against the land on which the building was located for the amount of the expenses, and that
amount shall be included on the next annual warrant to the Tax Collector for collection and collected in the same
manner as other Town taxes are collected. Expenses to be recovered shall include, but are not limited to, the cost of title
searches, location reports, service of process, reasonable attorney's fees, costs of removal of the building, any costs
incurred in securing the building pending its removal and all other costs incurred by the Town that are reasonably



Town Council Meeting Minutes         Page 4     May 16, 2023 

related to the removal of the building. The Town shall also reserve the right to collect any expenses through a civil 
action. 

5. An appeal of this Order may be made to the Androscoggin County Superior Court, pursuant to M.R. Civ. P. 80B, within
30 days of the date of the Order.

Town Attorney Kristin Collins described the processes to handle a dangerous building. She stated that Mr. Garcia should be allowed 
to speak on the matter. 

Mark Stambach said the burned building has been exposed to the weather since February 4th. He said it is extensively damaged and 
there is no value to saving the building. 

Ms. Collins said the Town is trying to work with a buyer, they are working on getting a demo permit. She explained the main issue 
is whether there is asbestos. If not, the buyer will demolish the property. She said the buyer is working on plans for a new building 
and has asked for 60 days to get this done. She said the Town could allow 30 days and extend it to 60 if needed.  

Monica Kelly of Forest, VA said she is the executive assistant for the buyer, William Chapman. 

COUNCILOR COMMENTS:  Councilor Moore asked what Mr. Chapman’s plans are. Ms. Kelly said he will remove the building, 
but is not sure what he wants to build. She said Mr. Chapman wants to bring something of benefit to the community. She added that, 
although the sale is still in the works, they are not worried about the sale. She also said they Mr. Chapman plans to go through with 
the purchase whether or not there is asbestos.  

Councilor Larochelle said his biggest concern is the location, that neighbors have been contacting councilors about it. He said he is 
hoping it will be 30 days. 

VOTE (2023-87) Councilor Larochelle, seconded by Councilor Lunt, moved to approve the Dangerous Building Order as 
presented by the Town Attorney with the verbal changes as discussed. 

Order passed – Vote 7-0. 

AWARD CONTRACT FOR EMS SERVICES 
Item taken up out of order. 

INTRODUCTION: 

WHEREAS, the Town Council of Lisbon received proposals from two entities, to provide Emergency Medical Services 
(EMS) for the town; and 

WHEREAS, the Town Council held a workshop to thoroughly review the proposals and ask additional questions of the 
bidders to determine the most responsive and responsible proposal; and 

WHEREAS, Lisbon Emergency has demonstrated the ability to provide the staffing necessary for EMS services and is 
currently physically located in the town of Lisbon, ensuring rapid response times and familiarity with the community; and 

WHEREAS, based upon all information available to the Council, it believes Lisbon Emergency to be better situated to 
provide quality and reliability of EMS services in Lisbon; and 

WHEREAS, Lisbon Emergency has indicated their willingness to engage in good faith discussions with the Town of Lisbon 
and regional partners to explore potential consolidation and develop a permanent solution to address the town's EMS needs; 

NOW, THEREFORE, BE IT ORDERED BY THE TOWN COUNCIL OF LISBON: 

Section 1. The Town Council hereby selects Lisbon Emergency as the EMS provider for the Town of Lisbon, with an award 
amount of $334,626.96, based on their demonstrated ability to provide the necessary staffing, their physical location within 
the town, and their commitment to collaborate with the town and regional partners to address the town's EMS needs. 

Section 2. The Town Manager is hereby authorized and directed to negotiate and execute a contract with Lisbon Emergency 
for the provision of EMS services, subject to the review and approval of the Town Attorney. 

Section 3. The Town Council encourages Lisbon Emergency to engage in good faith discussions with the Town of Lisbon 
and regional partners to explore potential consolidation opportunities and to work collaboratively to develop a permanent 
solution that addresses the town's EMS needs. 

Section 4. This Order shall take effect on July 1, 2023. 

COUNCILOR COMMENTS: Councilor Moore approved of the idea of collaboration and consolidation to provide the best EMS 
service for the Town. Councilor Moore thanked both agencies, United Ambulance and Lisbon Emergency, for their thoughtful 
presentations. 
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VOTE (2023-86) Councilor Robishaw, seconded by Councilor Cain, moved to award the EMS Services contract to Lisbon 
Emergency effective July 1, 2023. 

Order passed – Vote 7-0. 

SEWER EXTENSION 

INTRODUCTION: Sewer Superintendent Steve Aievoli provided information for the Council, which Mr. Michalowski 
recommended be approved. 

Two property owners on Main Street have expressed interest in connecting to the town sewer. These two properties are not within 
the current location of the town sewer and are just outside the area of the current sewer replacement project. 

Working with Mandy Olver, Shane Amoroso and McGee Construction, we have come up with a plan to extend the town sewer main 
to allow these two properties to connect to the town sewer and too have town sewer available for two other properties to connect to 
in the future. 

I would like to propose the sewer department pay for $20k of the installation of this extension. The remaining cost would be split 
between the two property owners as follows: 

1. Current estimates for this extension is $38k and I then subtracted $20k for the amount the sewer department would pay if
approved.

2. I then divided the remaining $18k by 180’ and got an amount of $100 per foot.

3. For the extension to get to 132 Main Street is 65’. 65’*$100 = $6500.

4. The remainder of the extension is 115’ to get to 133 Main Street. 115’*$100 = $11,500.

5. Any amount over $38k for the installation of the extension other than ledge should be paid by the sewer department once
an agreement is in place.

These amounts are dependent on whether any ledge is found in the proposed location. If ledge is encountered and depending on the 
location of it, the amounts would need to be re-evaluated. 

This extension if installed would extend the town sewer by 180’ and install a stub from the town sewer to the edge of the right-of-
way of three properties. The homeowners would be required to hire a contractor to install the remaining portion of their new sewer 
connection from their home to the stub as well as hire a plumber to make any internal plumbing changes if required to connect their 
home to this new sewer connection. 

In order for this extension to move forward, the Sewer Use Ordinance states Town Council approval is required. I would like to seek 
Town Council approval at the May 16, 2023 council meeting to move forward with the extension if all parties are on-board. 

VOTE (2023-88) Councilor Larochelle, seconded by Councilor Robishaw, moved to approve a Sewer Extension on Main Street 
as presented with the condition that the Sewer Department comes back to Council if costs rise too much due to ledge. 

Order passed – Vote 7-0. 

VICTUALER’S LICENSE – OLIVE PIT BREWING CO. 
INTRODUCTION:  The Clerk explained that this would normally be on the Consent Agenda but was separated due to Councilor 
Cain’s ownership of Olive Pit. 

VOTE (2023-89) Councilor Larochelle, seconded by Councilor Lunt, moved to approve the Victualer’s License for Olive Pit 
Brewing Co. 

Order passed – Vote 6-0. (Abstain-Cain) 

CONDITIONAL VICTUALER’S LICENSE – ANGELO’S PIZZA 
INTRODUCTION: Code Enforcement Officer Mark Stambach said that since 2019 the Fire Suppression system has not been 
inspected. He said that it will be inspected and should be done every year.

VOTE (2023-90) Councilor Larochelle, seconded by Councilor Lunt, moved to approve the Victualer’s License for Angelo’s 
Pizza with the condition that the Fire Suppression equipment pass State inspection within 30 days. 
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 APPROVE FEE CHANGES FOR ITINERANT VENDORS AND VICTUALERS PERMITS 
Second Reading 

APPENDIX C – FEE SCHEDULE 

BUSINESSES 

… 

… 

82-51 Victualer establishment annual license fee: 

Restaurants and all others, excluding itinerant vendors 100.00 

Itinerant vendors/food trucks         50.00 
1 year 

Itinerant vendors/food trucks         25.00 
1 Week 

Reinspection by health officer or codes enforcement officer, per reinspection 150.00 

… 

VOTE (2023-91) Councilor Larochelle, seconded by Councilor Fellows, moved to approve the fee changes for Itinerant 
Vendors and Victualer’s Permits as presented.  

Roll Call Vote: Yeas – Moore, Robishaw, Cain, Fellows, Larochelle, Keller and Lunt.  Nays – None. 

Order passed – Vote 7-0. 

CHAPTER 42 - POST-CONSTRUCTION STORMWATER MANAGEMENT, SECT 42-121(2) 
Second Reading

ARTICLE IV. POST-CONSTRUCTION STORMWATER MANAGEMENT 
DIVISION 3. POST-CONSTRUCTION STORMWATER MANAGEMENT PLAN COMPLIANCE 

10-253 Itinerant vendors application fee: 

Temporary stands (90 days or less) 
   Up to 30 days 

25.00 

Six months itinerant vendor 100.00 

12 months itinerant vendor 150.00 
100.00 

One week carnivals and festivals 200.00 

12-month outdoor flea market 100.00 

https://library.municode.com/me/lisbon/codes/code_of_ordinances?nodeId=PTIITOCORUREPOONRECOAD_CH82BU_ARTIIVI_DIV2LI_S82-51FE
https://library.municode.com/me/lisbon/codes/code_of_ordinances?nodeId=PTICOORREALWR2CORE1PUHEAD_CH10BU_ARTIVITVE_S10-253TELIFE
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Sec. 42-121. General requirements.  
Any person owning, operating, leasing or having control over stormwater management facilities required by a post-construction 
stormwater management plan approved under this ordinance shall demonstrate compliance with that plan as follows.  

(1) That person or a qualified post-construction stormwater inspector hired by that person, shall, at least annually, inspect
the stormwater management facilities, including but not limited to any parking areas, catch basins, drainage swales,
detention basins and ponds, pipes and related structures, in accordance with all municipal and state inspection, cleaning
and maintenance requirements of the approved post-construction stormwater management plan.

(2) If the stormwater management facilities require maintenance to function as intended by the approved post-construction
stormwater management plan, that person shall take corrective action(s) to address the deficiency or deficiencies no
later than 60 days following the date the deficiency was identified. If 60 days is not possible, then the permittee must
establish an expeditious schedule to complete the maintenance and establish a record of the deficiency and corrective
action(s) taken.

(3) That person shall employ a qualified post-construction stormwater inspector to provide, on or by March 1 of each year,
a completed and signed certification to the enforcement authority in a form identical to that attached as Appendix 2 to
this ordinance, certifying that the stormwater management facilities have been inspected, and that they are adequately
maintained and functioning as intended by the approved post-construction stormwater management plan, or that they
require maintenance or repair, describing any required maintenance and any deficiencies found during inspection of the
stormwater management facilities, and, if the stormwater management facilities require maintenance or repair of
deficiencies in order to function as intended by the approved post-construction stormwater management plan, the
person shall provide a record of the required maintenance or deficiency and corrective action(s) taken.

(C.M. of 3-3-2015, V. 2015-57; C.M. of 3-17-2015, V. 2015-71 ) 
… 

VOTE (2023-92) Councilor Fellows, seconded by Councilor Larochelle, moved to amend Chapter 42 - Post-Construction 
Stormwater Management, Sect 42-121(2) as presented. 

Roll Call Vote: Yeas – Moore, Robishaw, Cain, Fellows, Larochelle, Keller and Lunt.  Nays – None. 

Order passed – Vote 7-0. 

CHAPTER 54 - ARTICLE III-SWIMMING  POOLS SEC. 54-71-DEFINITIONS 
Second Reading

Sec. 54-71. Definitions. 

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to them in this 
section, except where the context clearly indicates a different meaning: 

Swimming pool means any outdoor artificial receptacle, either in the ground or above the ground, having a surface area 
of 250square feet or more and designed to hold water to a depth of at least 24 inches, the primary purpose of which is for 
swimming or bathing. 

(Code 1983, § 4-301) 

Cross reference(s)-Definitions generally, § 1-2. 

VOTE (2023-93) Councilor Larochelle, seconded by Councilor Robishaw, moved to Amend Chapter 54- Article III-Swimming 
Pools Sec. 54-71-Definitions as presented. 

Roll Call Vote: Yeas – Moore, Robishaw, Cain, Fellows, Larochelle, Keller and Lunt.  Nays – None. 

Order passed – Vote 7-0. 

CHAPTER 70, ARTICLE IV-DIST. REGULATIONS, DIVISION 14. 
DIMENSIONAL REQUIREMENTS, SEC. 70-536 TABLE OF DIMENSIONAL REQUIREMENTS—Second Reading 

INTRODUCTION: The attached Table 70-536 has a footnote number change in the Commercial district line. The maximum 
ration impervious surface column had a footnote #4 that does not appear to relate to the topic described within the footnotes. It 
states; '4 Without public water and sanitary sewer, 20,000 square feet or large enough to provide adequate on-site sewage disposal, 
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depending on soil type and amount of water.' This footnote appears to reference the minimum lot size, as used in the Village district, 
Minimum Lot Size/Density. 

The Industrial district has the footnote #7 which does relate directly to impervious surface. It states; '7 The ratio of impervious 
surface to total lot area shall not exceed 30 percent; except that where a stormwater management plan indicates no net stormwater 
runoff increase, a ratio in excess of 30 percent but not more than 60 percent may be authorized by the permitting authority.' 

 
Mr. Stambach confirmed that he believes that this is a typo and just needs to be changed from footnote 4 to footnote 7. 

VOTE (2023-94) Councilor Fellows, seconded by Councilor Robishaw, moved to Amend Chapter 70, Article IV-Dist. 
Regulations, Division14. Dimensional Requirements, Sec. 70-536 Table of Dimensional Requirements as presented. 

Roll Call Vote: Yeas – Moore, Robishaw, Cain, Fellows, Larochelle, Keller and Lunt.  Nays – None. 

Order passed – Vote 7-0. 

AMENDMENTS TO APPENDIX C – FEE SCHEDULE - TRANSFER STATION FEE CHANGES 
Second Reading 

APPENDIX C – FEE SCHEDULE 
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… 

 
SOLID WASTE TRANSFER AND RECYCLING FACILITY 

 
 98-38 There shall be no fee for disposal of waste materials at the site except for the 

following: 
 

 Residential Permit:  

 a. Residents 30.00 52.00 
 

 b. Business 30.00 52.00 
 

 98-39(b) Temporary Permits issued for no more than 6 months:  

 a. Residents 30.00 52.00 
 

 b. Nonresidents 30.00 52.00 
 

 

VOTE (2023-95) Councilor Larochelle, seconded by Councilor Robishaw, moved to Amend Appendix C – Fee Schedule as 
presented.  

Roll Call Vote: Yeas – Moore, Robishaw, Cain, Fellows, Larochelle, Keller and Lunt.  Nays – None. 

Order passed – Vote 7-0. 

LISBON ATV CLUBS GRANT ENDORSEMENT 
INTRODUCTION:  Ross Cunningham requested the Council authorize Town Manager and staff to work with the Riverside Trail 
Riders to submit and coordinate a municipal grant for trail maintenance. This grant is 90% from Bureau of Parks and Lands and 
10% from Riverside Trail Riders. The Town of Lisbon would be a fiscal administrator of the grant. 

VOTE (2023-96) Councilor Larochelle, seconded by Councilor Robishaw, moved to authorize the Town Manager and staff to 
coordinate and submit a municipal grant for trail maintenance as the fiscal administrator of the grant. 

Order passed – Vote 7-0. 

APPROVE TOWN MANAGER TO ENTER INTO MOU WITH ATV CLUBS 
INTRODUCTION:  Ross Cunningham said we’ve drafted the MOU and heard back from one of the clubs, we’re waiting to hear 
back from the other one. 

VOTE (2023-97) Councilor Larochelle, seconded by Councilor Fellows, moved to authorize the Town Manager to enter into a 
Memorandum of Understanding (MOU) with the ATV Clubs. 

Order passed – Vote 7-0. 

CDBG BID ACCEPTANCE FOR 210 LISBON STREET 

INTRODUCTION:  Ross Cunningham said the siding company could not meet the deadline for the full bid, so just the windows 
will be done at the Bootlegger building owned by Traci Austin at 210 Lisbon Street. He reported that Portland Glass bid $16,908.89 
and recommended Council accept and approve the bid for the windows only. 

https://library.municode.com/me/lisbon/codes/code_of_ordinances?nodeId=PTIITOCORUREPOONRECOAD_CH98SOWATRRE_ARTIISOWATRREFA_S98-38DIFE
https://library.municode.com/me/lisbon/codes/code_of_ordinances?nodeId=PTIITOCORUREPOONRECOAD_CH98SOWATRRE_ARTIISOWATRREFA_S98-39PESTAD
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VOTE (2023-98) Councilor Fellows, seconded by Councilor Larochelle, moved to approve the CDBG amount for new 
windows from Portland Glass for 210 Lisbon Street in the amount of $16,908.89. 

Order passed – Vote 7-0. 

FINANCE COMMITTEE RECOMMENDATION ON MUNICIPAL BUDGET & CIP AND 
SET PUBLIC HEARING FOR JUNE 20TH 

INTRODUCTION:  Kevin Ridley, Finance Committee member, said the Committee met on May 8th and it was a very informative 
discussion. Mr. Ridley affirmed that the recommendations he presented are recommendations which the Finance Committee asked 
him to present, but he did not confirm they are solely the Finance Committee’s. He said he did a budget analysis and they need more 
data, which the Finance Director is looking into.  

He said the Finance Committee recommends the request for a new dog park fence and parking lot at Summer Street park be 
withdrawn, and asked that the Conservation Committee contact the State Forestry Department to put out bids for harvesting. He said 
the funds from that would be for Summer Street Park improvements, starting with a parking lot. He said the Finance Committee 
sees the building of a dog fence as a very extravagant use of Town funds. He said the Town has a Forest Management Plan for both 
Summer Street and Beaver Parks and he believes that the Summer Street Park is ready for harvesting. 

Mr. Ridley said a new motor for Parks is acceptable, but the heat cost of $2,700.00 per year for electric heat in the lodge is 
unacceptable. He suggested a timer or heating as needed versus around the clock to save money, along with some other possible 
options. He said $27,000.00 over the next 10 years is an extravagant cost to heat the lodge.  

The next item Mr. Ridley addressed was the schedule of paving to bring town roads up to minimum standards over the next 10 
years. He said it is not in the taxpayer’s best interest. He recommended sticking to a plan and providing consistent funding, and that 
it is a case of pay now or pay more later.  

Mr. Ridley said the addition of two more firefighters comes at a significant expense and said the Fire Chief should present written 
rationale for the expenditure. He suggested there be a call for firefighters on the town’s electronic sign to help fill the need. 

Next Mr. Ridley said the town needs to factor in the cost of borrowing. He said the town needs to live and govern within its means, 
or the town taxpayers will suffer the consequences. He said we need to consider Capital expenses, the cheap money days are gone. 
He said he understood that the Fire Chief sent a letter to the council with an explanation for the firefighters and urged them to study 
it. 

VOTE (2023-99) Councilor Lunt, seconded by Councilor Robishaw, moved to accept the Finance Committee’s Municipal 
budget and Municipal CIP report. 

Order passed – Vote 7-0. 

OTHER BUSINESS 
UPDATE FROM FRIENDS OF WORUMBO  

Traci Austin presented an update from the Friends of Worumbo (FOW), which is under the umbrella of Positive Change Lisbon. 
She said the new acronym for the Worumbo site is WREC, which stands for Worumbo Riverfront Event Center.  

Ms. Austin said profits from WREC events will pay for operations and maintenance such as mowing, plowing and other 
maintenance costs. She said so far WREC has scheduled the Blues Festival, a carnival for the Moxie Festival, Farmer’s markets and 
three concerts including “Surfing the Falls” on September 2nd.  She said the concerts are all ticketed events. In addition, she said 
there will be a Worumbo Fun Run on October 21st and will be a community event. These events will bring customers to the Lisbon 
businesses. 

Ms. Austin said there will be a public forum on May 23rd at Worumbo (rain or shine) to find out more about what events people 
want to see there. She said some things for the future will perhaps be a post & beam structure and public bathrooms. 

Councilor Robishaw said a lot of residents want to know what’s going on, what else can the Council do? He suggested a bulletin 
board at the site, something like that. 

Ms. Austin replied that weather issues would affect something outdoors like that. She said they are working on a website, their goal 
is to have events every Friday, Saturday and Sunday. She said social media and eventually the website will have a full calendar. 

Councilor Moore asked about how sponsorship will work. Ms. Austin said they are working on a structure for sponsorship and other 
options. She said the sponsors of the Blues Festival are not WREC sponsors, they are Blues Festival sponsors.  

Councilor Moore asked how event holders are vetted. Ms. Austin responded that WREC has a mission statement, they have a board 
and forms and categories. She said they must align with the mission statement and address public safety issues. 
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Mr. Michalowski said the trenching has been started for the lighting to be installed. Mr. Cunningham said that Enterprise Electric 
hopes to have it hooked up by June 14. 

REMOTE MEETING POLICY DISCUSSION 
Councilor Fellows said that after the working rules were changed in March it put the remote policy and working rules in conflict. He 
said he spoke with legal and there are two items to address. First, the remote policy needs to be brought up to current state statutes. 
He said we have a policy that covers Council and any boards and committees who don’t have policies of their own. The Council 
policy, he explained, is not designed to cover all of them.  Second, we need to take into consideration that other committees may 
need to change their remote meeting policies due to that. He said his recommendation is to ask the Town staff and attorney to re-
write and clean up the policy to bring it up to date.  

COUNCIL COMMITTEE REPORTS 
1. School: No report. 

2. Planning Board: Councilor Fellows said at the last meeting the board approved drywall at the old Getty station, he said they 
want to make it look nice. He said Phase I of the Worumbo plan has been approved. He also said ROS I & II have 
interesting new changes, the board is giving the Planner direction. 

3. Lisbon Development Committee: Ross Cunningham said they are waiting to hear from legal about the abandoned property 
issue. He said the next meeting is June 14th. The Chair asked Councilor Lunt to be sure to attend that meeting. 

4. Conservation Commission:  Councilor Moore said he did not attend the recent meeting. 

5. Recreation Committee:  Councilor Larochelle said there was discussion re: the summer programs. He said MTM discussion 
will come to the Council soon. Additionally, the before and after school programs are outgrowing their space, and there is 
work to be done. He said other places are growing, too, and we need to re-assess the functions of the building. 

6. County Budget Committee:  No report. 

7. Library Governing Board: Councilor Keller said Diane Nadeau is retiring soon, they are working on the plan to move the 
library forward. 

8. Water Commission: Councilor Fellows said they are flushing now and beginning the corrosion control process, starting 
with chlorination, then the corrosion control. He said people will notice the difference. 

9. Finance Committee:  Councilor Robishaw said they met recently, that Mr. Ridley did a good job with the report to Council. 
He said the Committee is struggling for members with two vacancies, that it takes dedication and time. Mr. Michalowski 
added that there are no regular meetings, this committee is ad hoc and meets when needed. 

TOWN MANAGER’S REPORT 
Mr. Michalowski said he has an update on the Borrough Road Bridge. He said Maine has hit the threshold for FEMA 
reimbursement, so we are trying for that. He said the road is reduced to one lane, but that trucks and buses can use it. He said we 
will need to identify funding sources. He also said he met with an engineer about sitelines at Maple & Summer Street and a speed 
limit sign will be posted. 

Mr. Michalowski went on to thank the Boy Scouts for their outstanding efforts in keeping our water clean and educating residents 
about stormwater pollution. He said we now have two new tax collectors in the front office, and will be hiring at the Police 
Department, Library, and Summer Day Camp. He added that the town will reject the loam bid as too high. Additionally, the Blues 
Festival wants to put the stage in a different place than last time, extending onto the sidewalk. He said the Police Chief will assess 
for approval of that. 

APPOINTMENTS—NONE  
COUNCILOR COMMUNICATIONS 

Councilor Lunt asked what the situation with the audit is. Mr. Michalowski said the Finance Director has been hounding them. They 
are resolving reconciliations, and that the former Finance Director did that when she was here so they didn’t have to do it before.  
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AUDIENCE PARTICIPATION & RESPONSE FOR NEW ITEMS 
Norm Albert of Lisbon said he would like to have an attendance policy for Council liaisons for committee meetings. He also asked 
where the money for the lights at the Worumbo site came from. Mr. Michalowski said it came from an ECD tiff that was part of a 
Council order last year for safety lighting. 

ADJOURNMENT 
VOTE (2023-100) Councilor Fellows, seconded by Councilor Lunt, moved to adjourn at 9:11 PM. 

Order passed – Vote 7-0. 

Lisa M. Ward, Council Secretary 

    Town Clerk 

Date Approved: June 20, 2023 



CALL TO ORDER.  The Vice Chair, Ray Robishaw, called the meeting to order and led the Pledge of Allegiance to the Flag at 
6:00 PM following the Workshop. 

ROLL CALL.  Members present were Councilors Cain, Fellows, Keller, Larochelle, Lunt, and Robishaw.  Also present were 
Glenn Michalowski, Town Manager; and approximately 3 citizens in the audience. 

VOTE (2023-101) Councilor Larochelle, seconded by Councilor Keller, moved to excuse Councilor Moore’s absence. 

Order passed – Vote 6-0. 

EXECUTIVE SESSION 
PER 1 MRSA SECTION 405 (6) (A) PERSONNEL MATTERS 

 PER 1 MRSA SECTION 405 (6) (D) LABOR NEGOTIATIONS 

VOTE (2023-102) Councilor Larochelle, seconded by Councilor Robishaw, moved to go into Executive Session per 1 MRSA 
Section 405 (6) (a) Personnel Matters at 6:01 PM. 

Order passed – Vote 6-0. 

VOTE (2023-103) Councilor Fellows, seconded by Councilor Lunt, moved to go into Executive Session 1 MRSA Section 405 
(6) (d) Labor Negotiations at 6:01 PM.

Order passed – Vote 6-0.

VOTE (2023-103A) Councilor Larochelle, seconded by Councilor Lunt, moved to come out of Executive Session at 7:48 PM. 
Order passed – Vote 6-0. 

AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS—NONE 

CONSENT AGENDA 
VOTE (2023-104) Councilor Larochelle, seconded by Councilor Robishaw, moved to accept the Consent Agenda as 
presented. 

A. Municipal Accounts Payable Warrants − $ 336,514.91
B. Municipal Payroll Warrants − $ 444,846.87
C. School Accounts Payable Warrants− $ 146,578.89
D. School Payroll Warrants − $ 509,354.65
E. Set Public Hearing for June 20th for Victualer’s License for Cheese the Day

Order passed – Vote 6-0. 

COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES 
AMENDMENT TO THE REVOLVING LOAN FUND ORDINANCE – First Reading 

INTRODUCTION:  To update the Ordinance cost limits due to inflation and other cost changes. 

DIVISION 5, ECONOMIC DEVELOPMENT DEPARTMENT 
… 
(c) Program description. The RLF program is designed to offer financial support for the purchase of fixed capital assets or

working capital. Depending on the loan program, eligible businesses may finance up to 30 percent of a project's cost up to a
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$100,000.00 $250,000.00 (amount of available funding is determined by account balance). Special consideration for greater 
participation up to 50 percent will be given to projects that create high end, high wage positions and/or a substantial 
number of new job opportunities. Under certain circumstances and depending on the loan program, the maximum amount 
that could be available is 75 percent or $250,000.00 $500,000.00 whichever is less. 

… 

VOTE (2023-105) Councilor Larochelle, seconded by Councilor Fellows, moved to amend the standard RLF loan limits to 
$250,000.00 and the maximum permitted to be $500,000.00, Div. 5 Economic Development Department, Section 74-151, 
Revolving loan fund (RLF) (c). 

Roll Call Vote: Yeas – Robishaw, Cain, Fellows, Larochelle, Keller and Lunt.  Nays – None. 

Order passed – Vote 6-0. 

MEMORANDUM OF AGREEMENT WITH TEAMSTERS 
 

INTRODUCTION:  Mr. Michalowski said it is a 3 year contract, with COLAs (cost of living adjustments) and we addressed some 
inequities to match the Town policy, as well as some other small changes. He said a big change was bereavement and limiting 
comp hours to 40 hours. He said other than that, it’s just the wages, and that’s 5-5-5. 

Councilor Lunt asked what the cost of living is now. Mr. Michalowski said it is at 7%, so 5% is a savings. 

VOTE (2023-106) Councilor Larochelle, seconded by Councilor Fellows, moved to approve the Memorandum of Agreement 
with the Public Works Teamsters Union. 

Order passed – Vote 6-0. 

BID AWARD 2023-005 - 2023 ROAD STRIPING 

INTRODUCTION: Three bids were received: 

• Lucas Striping $28,111.76 
• Safety Marking Corp. $32,127.74 
• On The Line $29,316.67.  

 

COUNCILOR COMMENTS:  Councilor Larochelle asked if this includes the Davis Street stripe for the walkway, and asked if it 
will include the bicycle stencil. He said Public Works does the crosswalks, we will need to know who will do it.  

Mr. Michalowski said he will have the Public Works Director talk to the contractor to check on a change order.  

Councilor Robishaw asked about the State roads versus the non-State roads. 

Mr. Michalowski said that Routes 9, 125 and 196 are all included in the striping to be done. He said we get State aid, and will need 
to talk with DOT. 

VOTE (2023-107) Councilor Larochelle, seconded by Councilor Fellows, moved to Award the 2023 Road Striping Contract to 
the low bidder, Lucas Striping, in the amount of $28,111.76 

Order passed – Vote 6-0. 

APPOINTMENT 
Item taken out of order. 

APPOINTMENT TO THE LISBON DEVELOPMENT COMMITTEE 

VOTE (2023-108) Councilor Fellows, seconded by Councilor Larochelle, moved to appoint Dean Willey as an Associate 
Member of the Lisbon Development Committee. 

Order passed – Vote 6-0. 

 OTHER BUSINESS 
TOWN MANAGER’S REPORT 

Mr. Michalowski introduced Mr. Chapman, the buyer of the Union Street Dangerous Building. He reminded the Council that Mr. 
Chapman was not at the previous meeting; his representative was there in his place. 

Councilor Larochelle asked Mr. Chapman if he is still actively working on it. Mr. Chapman stated that he is committed to the 
project and is working with the Economic Development office to decide what to put there. 



Town Council Meeting Minutes         Page 3     June 06, 2023 

Mr. Michalowski asked Mr. Chapman to follow up with him. He said the RFP for demolition closes on the 9th and will give him 
information. He said it will be $150.00 to $165.00 per ton to take down the building. 

Councilor Fellows said that is Village zoning. 

Mr. Chapman said it looks like the driveway next door encroaches on the property, he’ll have to deal with that. He said he is 
thinking of a mix of residences and business space for the property. 

Councilor Larochelle asked Mr. Chapman about other properties he owns in Lisbon. 

Mr. Chapman said he owns a lot on Hayfield and Shady, and is in the process of purchasing four lots off Ridge Road. 

Norm Albert, a member of the audience, requested the Vice Chair allow him to speak. 

Mr. Albert said he would like more information about the Amendment to the Revolving Loan Fund. Mr. Michalowski said the 
ordinance was drafted in 2008, and in order to have a meaningful loan program we adjusted the numbers based on current market 
conditions. This would give more opportunities to folks to utilize the program, it is the recommendation of the Economic & 
Community Development and Finance offices.  

Mr. Albert said this is a gap program, so is the current program not meeting those needs. Councilor Fellows replied, perhaps. Mr. 
Albert said he understands there might be an NDA (non-disclosure agreement), but are we saying there are businesses that are 
coming in that are able to secure primary funding through the normal methods for getting funding, that the gap in funding that the 
town would offer, that the current limits wouldn’t satisfy, that we are still short? 

Councilor Larochelle said Mr. Albert is correct, that the reason for the change is for a great opportunity that the town has. He said 
it is for one particular opportunity but it could be more. He said the Council voted 6-0 to move forward with it, and even though 
you raise the numbers it does not mean it would be something that is consistent all the time. It’s more or less to get us in line with 
the numbers today. Mr. Albert said he wanted to satisfy his curiosity on that and he understands NDAs.  

Mr. Albert also said he is glad the town is working with the new owner of the Union Street building and he is glad the Council is 
stressing public safety. 

Mr. Michalowski continued with his report, stating that building repairs at the Town Offices need to be made. He listed doors, 
which need to be added for security due to a citation from MMA Worker’s Comp, and the outside walls that need repair because 
insurance will not cover us otherwise. He said the cost is $26,497.00, and there will be $10,000.00 from ARPA funds. He said the 
Finance Director confirmed we are able to do this and Strout Property Management will do the work.  

Mr. Michalowski also said that there is a 20 year master plan through AVCOG. A public meeting will be held on June 13 and 14, 
and there will be information on the Town website. 

Regarding the Burrough Road Bridge, Mr. Michalowski said he met with Sagadahoc EMA and the Bowdoin Fire Chief and will 
reach out to the Road Commissioners. He met with FEMA and the design work and funding has been started. He said Fire 
suppression is impacted because there are businesses and homes on the road. We are currently looking for temporary options. He 
added that we are trying to get Bowdoin to share the cost of the rental of a temporary bridge. He said the DOT has reached out to 
the town of Bowdoin, as well.  

Councilor Larochelle asked if there is a legal obligation for Bowdoin. Mr. Michalowski said we have the option of discontinuing 
the road. 

ADJOURNMENT 
VOTE (2023-109) Councilor Fellows, seconded by Councilor Lunt, moved to adjourn at 7:21 PM. 

Order passed – Vote 6-0. 
 

 

Lisa M. Ward, Council Secretary 

                               Town Clerk 

Date Approved:  June 20, 2023 



CALL TO ORDER.  The Vice Chair, Ray Robishaw, called the meeting to order and led the Pledge of Allegiance to the Flag at 
11:00 AM. 

ROLL CALL.  Members present were Councilors Cain, Fellows, Keller, Larochelle, Lunt and Robishaw.  Also present were 
Glenn Michalowski, Town Manager; and approximately 3citizens in the audience. 

VOTE (2023-109A) Councilor Larochelle, seconded by Councilor Fellows, moved to excuse Councilor Moore’s absence. 

Order passed – Vote 6-0. 

CONSENT AGENDA 
VOTE (2023-110) Councilor Larochelle, seconded by Councilor Cain, moved to accept the Consent Agenda as presented. 

A. Rustic Taps & Catering Liquor License – Blues Festival
B. Barkeep Catering Inc. Catering Liquor License – Blues Festival- The Sausage Kitchen Location

Order passed – Vote 6-0.

OTHER BUSINESS—NONE 

ADJOURNMENT 
VOTE (2023-111) Councilor Robishaw, seconded by Councilor Lunt, moved to adjourn at 11:04 AM. 

Order passed – Vote 6-0. 

Lisa M. Ward, Council Secretary 

   Town Clerk 

Date Approved:  June 20, 2023 
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Question 1: Adopt Lisbon School Budget
YES 155
NO 82
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QUESTION 2: If you voted no, was it because
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ORG OBJ ACCOUNT DESCRIPTION 

12020500 50108 Elected Officals 
12020500 50202 Workers Comp Insurance 

12020500 50230 FICA Employer Costs 

12020500 50301 Office Supplies 

12020500 50305 Books and Periodicals 

12020500 50306 Postage 
12020500 50307 Advertising 

12020500 50401 Professional Development 

12020500 50960 Employee Recognition 

Total 12050500 Elected Officals 

12021000 50101 Town Manager 

12021000 50104 Non Supervisory 

12021000 50107 Administrative 
12021000 50201 Unemployment Costs 

12021000 50202 Workers Comp Insurance 
12021000 50210 MEPERS - Employer Share 
12021000 50220 Health Insurance 
12021000 50230 FICA Employer Costs 
12021000 50301 Office Supplies 
12021000 50306 Postage 
12021000 50307 Advertising 

12021000 50352 Cell Phone/Allowances 

12021000 50401 Professional Development 

12021000 50402 Dues and Memberships 
12021000 50413 Mileage/ travel reimbursement 

12021000 50451 Contracted Professional Svs 
12021000 50452 Audit services 

Total 12021000 Town Manager 

FY24 

FY24 Projected 
Managerial Budget 

Appropriation 
19,501.00 

92.00 
1,492.00 

250.00 
150.00 

50.00 

500.00 
6,200.00 

28,235.00 I 

113,300.00 
177,842.00 

48,735.00 
236.00 

4,850.00 
34,668.00 
30,775.00 
26,001.00 

2,000.00 
75.00 

1,000.00 
1,260.00 
7,000.00 
2,000.00 
6,020.00 
5,000.00 

12,934.00 

473,696.oo I 

compare Managerial 
to Department 

% Change between 
Department Head 

Budget 
Appropriation and 

Managerial Budget 
Appropriation 

-0.04% 
61.40% 

0.00% 
-SO.OD% 
100.00% 

0.00% 
-100.00% 

0.00% 
24.00% 

1.87% 
7.13% 
6.50% 

-20.81% 
37.32% 

5.23% 
-51.85% 

5.23% 
0.00% 

-75.00% 
0.00% 
0.00% 

75.00% 
1900.00% 
107.59% 
100.00% 

30.20% 

compare Managerial 

to Department 

$ Change between 
Department Head 

Budget 
Appropriation and 
Managerial Budget 

Appropriation 
(7.00) 
35.00 

(250.00) 
150.00 

(800.00) 

1,200.00 

FY23 

FY23 Approved Budget 
Appropriation 

19,508.00 
57.00 

1,492.00 
500.00 

50.00 
800.00 
500.00 

$ 5,000.00 

328.oo I �I s� ___ 2 1�,9_0_1. _oo�I 

2,080.00 $ 111,220.00 
11,837.00 $ 166,005.00 

2,975.00 $ 45,760.00 
(62.00) $ 298.00 

1,318.00 $ 3,532.00 
1,724.00 $ 32,944.00 

(33,145.00) $ 63,920.00 
1,293.00 $ 24,708.00 

$ 2,000.00 
(225.00) $ 300.00 

$ 1,000.00 
$ 1,260.00 

3,000.00 $ 4,000.00 
1,900.00 $ 100.00 
3,120.00 $ 2,900.00 
5,000.00 $ 
3,000.00 $ 9,934.00 

0.81%1 I s 3,815.00 I �I $� ___ 4_6_9,�8 _81_.o_o�I 
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Town of Lisbon 
Capital Improvement Plan Introduction 

I. Introduction

The Capital Improvement Plan (CIP) is a document that focuses on the implementation of community 

goals through detailed recommendations on capital spending and needs for the current and forecasted 

future fiscal years. Per the Town Charter, the CIP that is submitted to the Council is to be broken down 

by Town, on a departmental level; by School Department; and lastly by the Water Department. Capital 

Improvement is being defined by the Charter as, “any construction project exceeding $25,000 and any 

equipment purchase to be bonded or to be budgeted in more than one fiscal year.”   

Per the Town Charter, this plan should further be presented in a five-year plan format, focusing on 

public improvement projects that may include vehicles, machinery, equipment, or overall building 

improvements.  This plan includes existing assets as well as the proposition for new assets that would 

help support the future growth of the Town.  

In addition to the five-year plan, as outlined in the Town Charter, the Capital Improvement Plan includes 

an additional 5 year forecast to provide further information requested by Town Council. The additional 5 

year forecast will then provide a 10 year plan proposal for capital improvements. The first 5 year CIP 

presented is in accordance with the Charter; the additional 5 years will be a reflection of what to expect 

in the upcoming years as we focus on a best practice for asset retention, replacement and overall 

maintenance.  

II. About the Plan

The CIP for FY24 shows the five fiscal years FY24 through FY28, which are separated on a department 

level. The CIP demonstrates specific projects, amounts of those projects as well as sources of funding for 

those projects. This document is a living and fluid document that considers community needs as well as 

a framework for making the best use of financial resources.  

In addition to the five year and ten year plan forecasts, the CIP document also includes the estimated 

annual cost of operating and maintaining vehicles and equipment and the current mileage of those 

vehicles. By understanding the maintenance costs, it allows us to identify which assets are to be 

maintained and which ones are to be earmarked for replacement.  

To support the amounts of the projects and the sources of funding, it is imperative that the Town also 

include the Debt Structure (Bonds and Leases) to assist in making the best decision for the use of the 

financial resources. Within this plan, a detailed list of the current debt obligations is included.  

The CIP is reviewed and updated on an annual basis. Each Department Head is asked to submit their CIP 

requests to the Town Manger and the Finance Director before the end of the calendar year. Each 

department’s CIP is then reviewed and evaluated based on needs, financial capacity and the overall 

impact it may or may not have on the Town’s operating budget.  
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Once the projects are evaluated, the Town Manager recommends the CIP to the Planning Board for 

review. After the Planning Board reviews the CIP, it is then presented to the Town Council for review 

and adoption.  

III. CIP or Operating Budget?

The FY24 column of the CIP will be incorporated into our FY24 budget. Within each department’s plan 

structure, it will identify how each project will be funded. The projects that are to be funded with 

Municipal Revenue and are then to be brought into the budgetary process for FY24, will refer to 

operating budget in the funding source column. Other forms of funding include bonds, leases and 

grants.  

The projects that are funded by bonds and leases are still going to impact the FY24 Operating Budget as 

the calculations for principal and interest would need to be included.  

Following this Preface to the Town of Lisbon’s Capital Improvement Plan will be an excerpt from the Town Charter and 

the Capital Plan Policy as they are both written. The excerpt from the Charter and the Plan Policy support the above 

information.  
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Town of Lisbon 
Charter Excerpt – Capital Program 

Sec. 6.08. – Capital Program. 

(a) Submission to Council. The Town Manager, School Committee and Board of Water Commissioners shall prepare

and annually submit to the Council and Planning Board a five year capital program on or before the first day of

May.

(b) Contents. The capital program shall include:

1. A general summary of its contents;

2. A list of the capital improvements proposed to be undertaken during the next five years together with

documentation of need. “Capital improvement” shall mean any construction project exceeding $25,000, and

any equipment purchase to be bonded or to be budgeted in more than one fiscal year.

3. Cost estimates, methods of financing, and recommended time schedules for each improvement; and

4. The estimated annual cost of operating and maintaining any new facilities.

(c) Planning Board Review. The Planning Board shall review the proposed capital program each year to determine,

where appropriate, that the capital expenditure is consistent with the provisions of the Town Comprehensive

Plan and forward its recommendations to the Town Council no later than the first day of June.

(d) Council Action on Capital Program.

1. Notice and Hearing. The Town Council shall publish in one or more newspapers having general circulation in

the Town a general summary of the capital program and a notice stating:

I. The times and places where copies of the capital program will be available to the public; and

II. The time and place, not less than two weeks after the first date of publication, for a public hearing

on the capital program.

2. Adoption. The Council by resolution shall annually adopt the capital program with or without amendment

after the public hearing and on or before the first day of July.

(C.O. of 9-16-2008, § 2008-152H, Ref. of 11-4-2008; Ref. of 11-3-2015; Amendment of 11-8-2016) 
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Town of Lisbon 
Capital Improvement Plan Program Policy 

Capital Improvement Program Policy 
The purpose of this policy paper is to develop an understanding of the importance of capital improvement programming 
and to provide the Town with a framework for making the best use of financial resources.  

What is Capital Improvement Programming?  
It is a multi-year scheduling of public physical improvements, based on studies of available fiscal resources and the need 
for specific improvements to be constructed in the future. Although a long term program does not commit the Town to 
a particular expenditure in a particular year, it provides an identifiable framework for informed decision-making.  

How is the Capital Improvement Program Developed?  
The CIP is updated annually (beginning in December) as part of the Town’s regular budget process. After departments 
submit their CIP requests to the Town Manager in late December, they review and evaluate the proposed projects based 
on the Manager’s and the Town Council’s service desires, other Town infrastructure needs, the financial capacity of the 
Town, and the impact the projects will create on the Town’s operating budget.  

Once the projects are evaluated, the Manager recommends to the Planning Board and the Town Council the selection 
and timing of capital projects into future fiscal years. First-year projects are incorporated into the Town Manager’s 
recommended annual operating budget. The Planning Board and Town Council are also presented the future, 
unappropriated, programming years for their consideration, review, and endorsement so staff can proceed with 
planning and evaluation of potential capital projects.  

What is the importance of Capital Improvement Programming?  
The Capital Improvement Program, is a framework for accomplishing needed improvements on a scheduled basis, 
projected out over a five and ten year spread; it is one of the most important documents considered by the Town 
Council. It is important because it has a major impact on the allocation of fiscal resources, and it contributes to setting 
Town expenditures for many years to come. When the Program is adopted and fully utilized, it ensures that needed 
facilities are provided within the Town’s financial capability. The Program’s purposes are to:  

1. Provide a complete picture of the Town’s major development needs;
2. Establish fiscal priorities for and between various projects;
3. Schedule major projects so as to reduce fluctuations in the tax rate;
4. Balance the use of funding sources in the most beneficial manner;
5. Discourage piecemeal improvements and duplication of expenditures;
6. Coordinate the activities of various Town departments;
7. Assist in implementing recommendations of the Town’s Comprehensive Program;
8. Inform the taxpayers of anticipated future improvements; and,
9. Arrange opportunities for the public to offer comments on the Program.

Format of the Capital Improvement Plan 
The Capital Improvement Plan is provided for the Town, Water and School. The School Department and the Water 
Department both provide their Capital Improvement Plans to the Town Council based on needs and discussions held 
within the School Committee and the Water Board of Directors. The Town Manager and the Finance Director develop 
the Town’s Capital Improvement Plan by showing the details on a departmental level and overall on a summary level for 
five and ten years.  
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What is a Capital Improvement? 
A common definition of a capital improvement includes new or expanded physical facilities that are relatively large, 
expensive and permanent. It is a major fiscal expenditure which is made infrequently or which is not-recurring and 
includes one or more of the following: 

1. Acquisition of land;
2. Construction or expansion of a public facility, street, or utility;
3. Non-recurring rehabilitation or construction of an asset provided the cost is more than $25,000 and extends

the useful life of the asset;
4. Design or Programming related to an individual project; or,
5. Any item or piece of equipment that will be bonded or budgeted in more than one fiscal year.

It also includes assets that would hold a useful life of 5 years or longer and includes machinery, equipment or vehicles 
that are $10,000 or more. These may be one time purchases or recurring based on the established useful life of the asset 
once it is placed into service. For example a vehicle is given a useful life of 5 years and on that fifth fiscal year within the 
CIP, that asset will be evaluated for replacement.  

Methods of Financing 
Capital Improvement Program projects are funded from a variety of sources. These include: General Fund; Bonds or 
Leases; and Federal/State Grants.  

General Fund – The most commonly used method of financing capital projects is through the use of the General Fund. 
The General Fund includes the money raised by the local property tax for a given year. When a project is funded with 
General Fund revenues, its entire cost is paid off within the year. The intent is to budget annually a certain amount from 
the General Fund to address Town priorities. If the Town has the financial capacity to pay for a project in a given year, 
the cost to the taxpayer will generally be less than if bonded because there are no interest payments to be made. 
However, it does have the effect of lumping expenditures into one year, thereby giving a peak tax loading.  

General Obligation Bonds – Bonds are used to finance major municipal capital projects. These are issued for a period of 
time generally extending from ten to twenty years during which time principal and interest payments are made. They 
are secured by the raising of property taxes. The time payment has the advantage of allowing the costs to be amortized 
over the life of the project and of allowing taxpayers to pay a smaller amount of the project’s cost at a time. However, 
they do commit the Town’s resources over a long period of time and decrease the flexibility of how yearly revenues can 
be utilized. The Town’s bonding capacity is a limited resource. All projects, which are to be bonded should meet 
minimum eligibility criteria and must have a life span at least equal to the bond life.  

Grants – One source of grants is from other levels of government, for example, the Environmental Protection Agency, 
the Maine Department of Health and Human Services, U.S. Housing and Urban Development, Maine Department of 
Environmental Services, and the Department of Transportation. Generally, these Federal and State sources provide an 
outright grant or matching funds to go with locally raised funds. Deciding on which method of financing should be 
selected for a given project is dependent on a number of factors. These include the cost of the project, its useful life, the 
eligibility of the project to receive funds from other than local taxes, long-term and short-term financial obligations of 
the Town and a project’s relative priority in terms of implementation. The Capital Improvement Program seeks to 
maximize the potential benefits from all revenue sources.  
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Town of Lisbon Summary – 5 Year CIP 

Forecast Forecast Forecast Forecast Forecast

DEPARTMENT TOTALS 6/30/2024 6/30/2025 6/30/2026 6/30/2027 6/30/2028

POLICE DEPARTMENT 117,500$      90,000$      90,000$   107,000$   90,000$      

ANIMAL CONTROL - 62,000 - - - 

COMMUNICATION CENTER - 220,000 270,000      - - 

FIRE DEPARTMENT 112,918        33,970 66,109        69,569          2,040,621   

PARKS AND RECREATION 38,000          110,000 50,000        145,000        - 

PUBLIC WORKS 455,500        910,000 505,000      660,000 845,000      

SOLID WASTE - 110,000 - - - 

TREATMENT PLANT 2,165,000     165,000 150,000      140,000 108,000      

TOWN BUILDINGS 159,000        94,990        99,700        14,500,000 10,000        

TOWN OFFICE ADMIN 41,405          30,000        30,000        30,000 30,000        

TECHNOLOGY 66,200          141,000      - 20,900 - 

Total Capital Expenditures 3,155,523$   1,966,960$ 1,260,809$ 15,672,469$ 3,123,621$ 

Town of Lisbon

Forecasted Capital Improvement Plan - 5 Year

Department Summary 

For Budget Year FY24

Forecasted Years FY24 through FY28
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Town of Lisbon Summary – 10 Year CIP 

Forecast Forecast Forecast Forecast Forecast

DEPARTMENT TOTALS 6/30/2029 6/30/2030 6/30/2031 6/30/2032 6/30/2033

POLICE DEPARTMENT 110,000$      118,450$    98,450$      113,450$    133,950$ 

ANIMAL CONTROL - - 62,000        - - 

COMMUNICATION CENTER - - - - 300,000   

FIRE DEPARTMENT 726,077        70,000        10,000        - 470,000 

PARKS AND RECREATION 8,000 8,000          60,000        100,000      - 

PUBLIC WORKS 825,000        675,000      505,000      485,000      - 

SOLID WASTE - - 76,000        - - 

TREATMENT PLANT 500,000        160,000      125,000      110,000      50,000     

TOWN BUILDINGS 30,000          - - 35,000        8,000       

TOWN OFFICE ADMIN 30,000          30,000        30,000        30,000        - 

TECHNOLOGY - 55,000 - - - 

Total Capital Expenditures 2,229,077$   1,116,450$ 966,450$    873,450$    961,950$ 

Town of Lisbon

Forecasted Capital Improvement Plan - 10 Year

Department Summary 

For Budget Year FY24

Forecasted Years FY29 through FY33
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Public Safety: Includes the Fire Department and the Police Department, which further includes Animal Control and the Communication Center  

 

Police Department – 5 Year CIP 
 

 
 

Forecast Forecast Forecast Forecast Forecast 

6/30/2024 6/30/2025 6/30/2026 6/30/2027 6/30/2028 Funding

POLICE DEPARTMENT

Vehicles

  PD 1 2022 FORD EXPLORER -                  -                  45,000        -                  -                  Op. Budget

  PD 2 2020 FORD EXPLORER 45,000        -                  -                  -                  45,000        Op. Budget

  PD 3 2019 FORD EXPLORER -                  -                  90,000        -                  Op. Budget

  PD 4 2021 FORD EXPLORER -                  -                  45,000        -                  -                  Op. Budget

  PD 5 2020 FORD EXPLORER -                  -                  -                  -                  45,000        Op. Budget

  PD 6 2018 FORD EXPLORER 45,000        -                  -                  -                  Op. Budget

   PD 7 2017 FORD EXPLORER -                  90,000        -                  -                  -                  Op. Budget

   PD 8  2018 FORD EXPLORER -                  -                  -                  -                  -                  Op. Budget

   PD 9 2022 FORD EXPLORER -                  -                  -                  -                  -                  Op. Budget

PD Harley-Davidson 7,500          Lease

Equipment

  PD WatchGuard Cameras -                  -                  -                  -                  -                  

Harley Equipment and training 5,000          

  PD Firearms Replacement -                  -                  -                  -                  -                  

Bullet Proof Vests -                  -                  -                  17,000        -                  Op. Budget/Grant

New police K9 and equipment 15,000        -                  -                  -                  -                  Op. Budget

Portable Radios -                  -                  -                  -                  -                  

Total Police Department 117,500$    90,000$      90,000$      107,000$    90,000$      

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY24 through FY28
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Police Department: Animal Control – 5 Year CIP 

Police Department: Communication Center – 5 Year CIP 

Forecast Forecast Forecast Forecast Forecast

6/30/2024 6/30/2025 6/30/2026 6/30/2027 6/30/2028 Funding

POLICE DEPARTMENT

ANIMAL CONTROL

  AC0 1 FORD PICK UP - 45,500 - - - Op. Budget

Vehicle Equipment 16,500 Op. Budget

Total Animal Control -$  62,000$   -$  -$  -$   

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY24 through FY28

Forecast Forecast Forecast Forecast Forecast

6/30/2024 6/30/2025 6/30/2026 6/30/2027 6/30/2028 Funding

POLICE DEPARTMENT

COMMUNICATIONS

Com Center Consoles - 220,000 - - - Op. Budget

Com Center Back Room Radio setup - - 270,000      - - Op. Budget

Total Communications -$  220,000$    270,000$    -$  -$   

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY24 through FY28



11 
 

 
Police Department – 10 Year CIP 

 

 

Forecast Forecast Forecast Forecast Forecast

6/30/2029 6/30/2030 6/30/2031 6/30/2032 6/30/2033 Funding

POLICE DEPARTMENT

Vehicles

  PD 1 2022 FORD EXPLORER -                  45,000       -               -               -               Op. Budget

  PD 2 2020 FORD EXPLORER -                  -                -               45,000     -               Op. Budget

  PD 3 2019 FORD EXPLORER -                  -                90,000     -               -               Op. Budget

  PD 4 2021 FORD EXPLORER -                  45,000       -               -               -               Op. Budget

  PD 5 2020 FORD EXPLORER -                  -                -               45,000     -               Op. Budget

  PD 6 2018 FORD EXPLORER -                  -                -               -               90,000     Op. Budget

   PD 7 2017 FORD EXPLORER -                  -                -               -               -               Op. Budget

   PD 8  2018 FORD EXPLORER -                  -                -               -               -               Op. Budget

   PD 9 2022 FORD EXPLORER 90,000        -                -               -               -               Op. Budget

PD - Harley Davidson

Equipment

  PD WatchGuard Cameras -                  8,450         8,450       8,450       8,450       Op. Budget

  PD Firearms Replacement -                  -                -               -               17,500     Op. Budget

PD Harley Davidson equipment

Bullet Proof Vests -                  -                -               15,000     -               Op. Budget/Grant

New police K9 and equipment -                  -                -               -               18,000     Op. Budget

Portable Radios -                  20,000       -               -               -               Grants

Cruiser Radios 20,000        -                -               -               -               Grants

Total Police Department 110,000$    118,450$   98,450$   113,450$ 133,950$ 

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY29 through FY33
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Police Department: Animal Control – 10 Year CIP 

Police Department: Communication Center – 10 Year CIP 

Forecast Forecast Forecast Forecast Forecast

6/30/2029 6/30/2030 6/30/2031 6/30/2032 6/30/2033 Funding

POLICE DEPARTMENT

ANIMAL CONTROL

  AC0 1 FORD PICK UP - - 45,500     - - Op. Budget

Vehicle Equipment 16,500     Op. Budget

Total Animal Control -$  -$  62,000$   -$  -$   

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY29 through FY33

Forecast Forecast Forecast Forecast Forecast

6/30/2029 6/30/2030 6/30/2031 6/30/2032 6/30/2033 Funding

POLICE DEPARTMENT

COMMUNICATIONS

Com Center Consoles - - - - - Op. Budget

Com Center Back Room Radio setup - - - - 300,000   Op. Budget

Total Communications -$  -$  -$  -$  300,000$ 

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY29 through FY33
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Police Department Footnotes FY24 

The majority of funding to operate a law enforcement agency is invested in personnel. The Lisbon Police Department 
strives for the highest quality, while following the core values of integrity, respect and compassion. With that being said, 
the below descriptions tie into the above five and ten year Capital Improvement Plans.  

 Cruiser replacement plan: The above 5 and 10 year CIPs highlight the current continuous cruiser replacement
plan that is updated annually and runs on a ten year basis. The maintenance costs and mileage information,
following this footnote, further supports the ten year cruiser replacement plan. FY24 is a two cruiser
replacement year and the funding source is built into the operating budget.

 Duty weapon replacement: The firearms that Officers carry on a daily basis are generally replaced every 10 years
due to wear. This agency’s weapons were replaced in FY23 and won’t need to be replaced again until FY33.

 Harley Davidson: The Lisbon PD is seeking to bring back the Harley Davidson Motorcycle unit program in FY24.
The $7,500 budgeted amount will be a lease and is included in the debt structure department of the General
Fund. In addition to the lease, there will be an additional $5,000 for equipment and training that is included in
the operating budget of the Police Department’s budget.

 K9 Unit and Equipment: The Lisbon PD is seeking to return the K9 program in FY24 which include the K-9 and
equipment for the K-9 (including cruiser outfitting). The budgeted amount for the K-9 and the equipment is
$15,000 and the funding source is built into the operating budget.

Animal Control 

 ACO Ford Pick-up:  The current ACO pick-up truck is a 2015 and is slated to be replaced within the 5 year Capital
Improvement Plan, in FY25. It is recommended to trade in the 2015 truck and to purchase another Ford pick-up
truck. The pick-up truck is much more convenient to transport animals within.

Communication Center 

 Dispatch Console Replacement:  The dispatch consoles that are currently in the communications center are
approximately 10 years old. It is difficult to get a company to provide a specific lifespan on this equipment, but
we believe that we will be in need of new consoles in approximately 5 years, giving it a 15 year life. According to
Dirigo Wireless, the consoles and equipment will cost upwards of $220,000. The radio room that houses all of
the radios to run the communication center will need to be replaced in the next 10 years; this will cost
approximately $300,000 according to Dirigo Wireless. As we get closer to the fiscal year cited for replacement,
we will be able to provide much more accurate numbers as these equipment prices change annually.
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Police Department Mileage  
 
 
 

 

Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated 

Mileage Mileage Mileage Mileage Mileage Mileage Mileage Mileage Mileage Mileage

6/30/2024 6/30/2025 6/30/2026 6/30/2027 6/30/2028 6/30/2029 6/30/2030 6/30/2031 6/30/2032 6/30/2033

PD 1 2022 FORD EXPLORER 44,000 66,000 88,000 22,000 44,000 66,000         88,000      22,000 44,000 66,000         

PD 2 2020 FORD EXPLORER 77,000 22,000 44,000 66,000 88,000 22,000 44,000 66,000       88,000      22,000

PD 3 2022 FORD EXPLORER 22,000 44,000 66,000 88,000 22,000 44,000 66,000      88,000       22,000 44,000

PD 4 2020 FORD EXPLORER 66,000 88,000 110,000 22,000 44,000 66,000 88,000      22,000 44,000 66,000         

PD 5 2020 FORD EXPLORER 77,000 22,000 44,000 66,000 88,000 22,000 44,000 66,000       88,000      22,000

PD 6 2018 FORD EXPLORER 100,000 85,000 94,000 103,000 110,000 94,000 103,000 110,000 94,000 103,000

PD 7 2017 FORD EXPLORER 85,000 94,000 12,000 24,000 36,000 48,000 60,000 72,000 84,000 96,000

PD 8 2018 FORD EXPLORER 90,000 85,000 94,000 103,000 110,000 94,000 103,000 94,000 103,000 110,000

PD 9 2022 FORD EXPLORER 34,000 51,000 68,000 85,000 102,000 119,000 17,000      34,000       51,000 68,000

PD 10 undercover unit 8,000 16,000 24,000 32,000 40,000 48,000 56,000 64,000 72,000 80,000

PD Harley-Davidson

 Unit#2 and Unit #5 will be replaced with new marked cruisers, and then 

moved to become Unit #6 and Unit #8 unmarked cruisers.  Both Unit #6 and 

Unit #8 will traded in when purchasing the new vehicles.  (Unit #5 will become 

the K-9 Unit) 

Replacing one vehicle annually and two vehicles semi annually

TOWN OF LISBON 

Forecasted Vehicle Mileage

For Budget Year FY24

Forecasted Fiscal Years 2024-2034

CAPITAL IMPROVEMENT PLAN FOR MUNICIPAL GOVERNMENT
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 Fire Department – 5 Year CIP 

Forecast Forecast Forecast Forecast Forecast

6/30/2024 6/30/2025 6/30/2026 6/30/2027 6/30/2028 Funding

FIRE DEPARTMENT

 ENGINE 1 - 2003 - - *** - BAN/Bond

 ENGINE 2 - 2000 - *** - - BAN/Bond

 SQUAD 3 - 2009 Ford F-450 - - - - - Munic. Rev.

 ENGINE 7 - 2020 - - - - - BAN/Bond

 TRUCK 6 - 2003 - - - - 1,925,000   BAN/Bond

 RESCUE 10 - 2004 - - *** - - BAN/Bond

Medical Response Unit - ARPA ARPA

  CAR 1 - 2016 70,000        - - - - Reserve 

Utility 4 - 2023 - - - - - TIF

 AIR BAGS - - - - - Op. Budget

 THERMAL IMAGING CAMERAS 10,000        - - - - Op. Budget

 TURNOUT GEAR 20,000        22,400        25,088        28,098         31,471        Op. Budget

 HYDRAULIC RESCUE TOOLS - - - - 38,000        Op. Budget

PORTABLE RADIOS 6,500 7,150 7,865 8,652 9,517 Op. Budget

VEHICLE RADIOS 6,418 4,420 1,900 - 2,173 Op. Budget

SCBAs (Air packs) - - - - - 

SCBA BOTTLES - - 31,256        32,819         34,460        

Lis Falls Station Boiler - - - - - 

Lisbon Fire Station Boiler - - - - - 

Total FIRE DEPARTMENT 112,918$    33,970$   66,109$   69,569$   2,040,621$ 

Forecasted Capital Improvements & Equipment Purchases

For Budget Year FY24

CAPITAL IMPROVEMENT PLAN FOR MUNICIPAL GOVERNMENT

TOWN OF LISBON 

Forecasted Fiscal Years 2024-2028
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 Fire Department – 10 Year CIP 

Forecast Forecast Forecast Forecast Forecast

6/30/2029 6/30/2030 6/30/2031 6/30/2032 6/30/2033 Funding

FIRE DEPARTMENT

 ENGINE 1 - 2003 -$  -$  -$  -$   - BAN/Bond

 ENGINE 2 - 2000 - - - - - BAN/Bond

 SQUAD 3 - 2009 Ford F-450 250,000      - - - - Op. Budget

 ENGINE 7 - 2020 - - - - - BAN/Bond

 TRUCK 6 - 2003 - - - - - BAN/Bond

 RESCUE 10 - 2004 - - - - - BAN/Bond

Medical Response Unit - ARPA 400,000 ARPA

  CAR 1 - 2016 - 70,000 - - - Reserve 

Utility 4 - 2023 - - - - 70,000 Op. Budget

 AIR BAGS - - 10,000 - - Op. Budget

 THERMAL IMAGING CAMERAS 12,000        - - - - Op. Budget

 TURNOUT GEAR 35,247        - - - - Op. Budget

 HYDRAULIC RESCUE TOOLS - - - - - 

PORTABLE RADIOS - - - - - 

VEHICLE RADIOS - - - - - 

- - - - 

SCBAs (Air packs) 428,830      - - - - Op. Budget

SCBA BOTTLES - - - - - Op. Budget

Lis Falls Station Boiler - - - - - 

Lisbon Fire Station Boiler - - - - - 

Total FIRE DEPARTMENT 726,077$    70,000$   10,000$   -$  470,000$   

TOWN OF LISBON 

Forecasted Capital Improvements & Equipment Purchases

For Budget Year FY24

Forecasted Fiscal Years 2029-2033

CAPITAL IMPROVEMENT PLAN FOR MUNICIPAL GOVERNMENT
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 Fire Department Footnotes FY24 

The Fire Department provides protection of life and property and the mitigation of manmade and natural emergencies 
to the residents of the Town of Lisbon. The Fire Department’s focus remains to be through safety, education and 
effective and efficient delivery of emergency and non-emergency services to the best of their ability.  

The following footnotes support the five and ten year capital improvement plans as presented above. 

 Vehicle Replacement Plan – The original vehicle replacement plan was written in 2002 and it called for a 25
(engines) to 30 (ladder) year life on fire apparatus. With the increase in call volume and the added technology,
trucks are not lasting that long. Some components are becoming obsolete after 15 years. National Fire
Protection Association (NFPA) 1901, which is the standard as adopted by the State of Maine, recommends trucks
to be replaced or put into reserve status after 15 years. The presented CIP shows replacing the vehicles sooner
than the original replacement plan cited above.

*** New vehicles were ordered in November of 2022. 
o Engine 2 replacement has a 30 month lead time
o Rescue 10/Engine 1 replacement has a 41 lead time; Rescue 10 and Engine 1 will be retired and a one

new truck will be the new rescue/pumper.
o Car 1 was moved to 2024 and is budgeted for $70,000 to be paid out of the Fire Reserve account.
o Medical Response Unit This was ordered November of 2022 and the lead time is estimated at 28

months. 

 Turnout Gear - This will be the regular purchase of structural turnout gear and will rotate the older worn-out
garments. Turnout gear is reflected in the CIP above because collectively, it is over the dollar threshold. Turnout
gear funding source is cited as Operating Budget and is therefore part of the Personal Protective Equipment
Expense account.

 Portable Radios – Portable Radios were quoted under $10,000 and therefore were not added to the CIP above
but will be incorporated into the Operating budget. The quote for this equipment is as follows: FY24 $6,500;
FY25 $7,150; FY26 $7,865; FY27 $8,652; and FY28 $9,517.

 Vehicle Radios – Vehicle Radios were quoted under $10,000 and therefore were not added to the CIP above but
will be incorporated into the Operating Budget. The quote for this equipment is as follows: FY24 $6,418; FY25
$4,420; and FY26 $1,900.

 SCBAs – The self-contained breathing apparatus (SCBA) were purchased in 2013. The air packs also include
electronics. NFPA no longer considers an air-pack complaint after 4 revisions; in 2028, our air-packs will no
longer be compliant. Current cost is $8,800 (includes pack, mask and 2 bottles); spreading the costs out over a
few budget years may not be possible based on the designs at the time of purchase.

 SCBA Bottles – Under DOT regulations, the air bottles have a life of 15 years and then must be replaced. The
replacement of the 30 minute bottles that were purchased in 2013 has been spread out over 3 years to reduce
the cost burden. The current cost is $1,060 per bottle. These are projected to begin replacement in FY26.

 Squad 3 Vehicle – Looking at the 10 year forecasted CIP, this vehicle will be replaced in FY29 with an estimated
cost of $250,000.
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Parks and Recreation Department – 5 year CIP 

 

Forecast Forecast Forecast Forecast Forecast 

PARKS AND RECREATION DEPARTMENT 6/30/2024 6/30/2025 6/30/2026 6/30/2027 6/30/2028 Funding

Vehicles:

2011 GMC -$                 50,000$           -$                 -$                 -$                 Op. Budget

2010 Ford 450 Bus -                       -                       50,000             -                       -                       Op. Budget

2022 Ram 3500 Dually -                       -                       -                       -                       -                       Unassigned FB

2003 Chevy 2500 Plow Truck * -                       -                       -                       50,000             -                       Op. Budget

2022 Chevy Black Silverado w/ Plow -                       -                       -                       -                       -                       

Equipment

***Ex Mark Mower #1  New 2021 -                       -                       -                       -                       -                       Op. Budget

Kabota Mower New in 2020 -                       -                       -                       -                       -                       Op. Budget

2006 Kabota Tractor -                       -                       -                       35,000             -                       Op. Budget

2008 Rhino Side by Side Utility 4-wheeler -                       -                       -                       -                       -                       Op. Budget

2022 Landmaster L5W LM-4 UTV

1998 Snowmobile -                       -                       -                       -                       -                       Op. Budget

2016 Arctic Cat Snowmobile

Ex Mark Mower #2 

Stand up Ex Mark Mower 12,000 Op. Budget

Commercial Combo Sander/Salt Spreader 8,000 Op. Budget

Building

       New Log Cabin -                   -                   -                   60,000             -                   

Beaver Park Roof -                       10,000             -                       -                       -                       

 MTM Boilers -                       -                       -                       -                       -                       Op. Budget

  MTM Roof 3 -                       -                       -                       -                       

Land Improvement

Miller Trail Fence -                       -                       -                       -                       -                       Unassigned FB

Beaver Park Playground -                       50,000             -                       -                       -                       Op. Budget

****Summer Street Parking 10,000             -                       -                       -                       -                       Op. Budget

Summer Street Dog Park Fence 8,000               Op. Budget

Androscoggin River Trail ** -                       -                       -                       -                       -                       Op. Budget

Tennis Courts² -                       -                       -                       -                       -                       Op. Budget

TOTAL PARKS AND RECREATION DEPARTMENT 38,000$           110,000$         50,000$           145,000$         -$                 

Town of Lisbon 

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY24 through FY28
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Parks and Recreation Department – 10 year CIP 

Forecast Forecast Forecast Forecast Forecast

PARKS AND RECREATION DEPARTMENT 6/30/2029 6/30/2030 6/30/2031 6/30/2032 6/30/2033 Funding

Vehicles:

2011 GMC -$  -$  -$  -$  -$  Op. Budget

2010 Ford 450 Bus - - - - - Op. Budget

2022 Ram 3500 Dually - - - 90,000      - 

2003 Chevy 2500 Plow Truck * - - - - - 

2022 Chevy Black Silverado Truck w/ plow - - 60,000      - - Op. Budget

- - - - - Op. Budget

Equipment

Ex Mark Mower #1 - 8,000 - - - Op. Budget

Kabota Mower New in 2020 8,000 - - - - Op. Budget

2006 Kabota Tractor - - - - - Op. Budget

2008 Rhino Side by Side Utility 4-wheeler - - - - - Op. Budget

Arctic Cat Snowmobile - - - 10,000      - Op. Budget

Building

New Log Cabin - - - - - Rev. from Timber harvest at BP

 MTM Boilers - - - - - 

 MTM Roof3 - - - - - 

Beaver Park Roof

Land Improvement

Miller Trail Fence - - - - - Op. Budget

Beaver Park Playground - - - - - Grant funding

Summer Street Parking - - - - - Op. Budget

Androscoggin River Trail ** - - - - - Op. Budget

Tennis Courts² - - - - - Op. Budget

TOTAL PARKS AND RECREATION DEPARTMENT 8,000$   8,000$   60,000$    100,000$  -$   

Town of Lisbon 

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY29 through FY33
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Parks and Recreation Department Footnotes FY24 

 
The Parks and Recreation Department provides recreational programs and facilities to Town residents that create leisure 
opportunities in a safe and healthy environment. Parks and Recreation programs are located at the MTM Center, Beaver 
Park, and along the many trails that we have in the Town of Lisbon.  
 
The following footnotes support the five and ten year capital improvement plans as presented above.  
 

 Tennis Courts: There are two tennis courts located at the Lisbon High School. These tennis courts are used for 
both public use as well as sport camps and school use. As far as overall replacement, it is being projected for 
FY38.  
 

 Cabin at Beaver Park: The Cabin on the 5 year CIP above (FY27) in the amount of $60,000 would be to build a 
new log cabin in addition to the one that is already at Beaver Park. This new log cabin would be a smaller version 
of the log cabin already in the Park; it would be either a 1 or 2 bedroom cabin. The idea is to have multiple 
cabins in Beaver Park for public camping in the future with staffing closer to the camping areas.  

  

 Playground: There is currently a playground located at Beaver Park. The FY25 $50,000 amount is to replace the 
existing playground at Beaver Park. The current playground is made of wood and cement pillars/pipes. The new 
plan for the new playground, is to make it handicapped accessible and creative to meet the needs of K-5th grade 
aged children.  

 

 Summer Street Parking: Expected to be done in FY24 with an estimated cost of $10,000. The intention is to turn 
the Summer Street Park into a dog park in FY24 and with that $8,000 has been budgeted in the operating budget 
to build a dog park fence.  
 

 Stand up Ex Mark Mower: This budget year includes $12,000 from the operating budget to purchase a stand up 
Ex Mark Mower; this mower will assist the Parks staff in mowing cemeteries and keep their fleet up to date with 
maintenance as they would have an alternative mower when one needs to be sent to annual maintenance.  
 

 Commercial Combo Sander/Salt Spreader: This is to be added to an existing truck to aid the Parks Maintenance 
staff with their snow plowing routes for Town building locations.  
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Public Works Department – 5 Year CIP 

Forecast Forecast Forecast Forecast Forecast

Year Make 6/30/2024 6/30/2025 6/30/2026 6/30/2027 6/30/2028 Funding

PUBLIC WORKS

Vehicles

2020 Chevy Silverado1 - - - - - Op. Budget

2021 Dodge Dually, 1 ton w/Rack & Dump2 - - - - - Op. Budget

2009 GMC Sierra - 50,000 - - - Op. Budget

2015 Ford F550 - - - - - Op. Budget

2022 Chevy 3500 w/plow - - - - - Op. Budget

- - - - - Op. Budget

2008 Ford F250 S.D. Move to SW - - - 50,000     - Op. Budget

2020 Freightliner 108 SD - - - - - Debt/Cap. Lease

2018 Freightliner 108 SD - - - - 105,000   Debt/Cap. Lease

2018 Freightliner 108 SD - - - - 105,000   Debt/Cap. Lease

2017 Freightliner - - - 105,000   - Debt/Cap. Lease

2005 Volvo - - - - - 

2015 Peterbilt 348 - 95,000 - - - Debt/Cap. Lease

2008 International 4400 155,000      - - - - Op. Budget

2008 Plows/head gear and accessories* 95,000        - - - - Op. Budget

Equipment

2020 Spectec Trailer(packing)3 - - - - - Debt/Cap. Lease

2006 Johnston MX450 - 240,000 - - - Debt/Cap. Lease/Op. Budget

2009 Kawasaki 65ZV-2 185,500      - - - - Debt/Cap. Lease

2005 Case 590SM - - - - - Debt/Cap. Lease

2017 Case 621G - - - - 150,000   Debt/Cap. Lease

2019 SkidSteer - - - - - Op. Budget

2021 New Salt Shed - - - - - Unassigned Fund Balance

2021 New 2021 Trailer / 20-ton - - - - - Op. Budget

2021 New 2021 Excavator - - - - - Op. Budget

Equipment Lifts PW Garage4 - - - - - Op. Budget

Infrastructure

Annual Paving - Specific Roads TBD - 475,000 475,000   475,000   475,000   Op. Budget

Street Light controls at 196/Canal/Main St
5 - 20,000 - - - TIF

Street Light controls at 196/Village St
5 - 20,000 - - - TIF

Street Light controls at 196/Capital Ave
5 - - 20,000     - - TIF

Street Light controls 196/Rt 9
5 - - - 20,000     - TIF

Guardrail reparis Town wide 10,000        10,000        10,000     10,000     10,000     Op. Budget

Pave sidewalks 10,000        - - - - Op. Budget

PW Gasoline Tank and Pump - - - - - Op. Budget

TOTAL PUBLIC WORKS 455,500$    910,000$    505,000$ 660,000$ 845,000$ 

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY24 through FY28



22 

Solid Waste (Transfer Station) – 5 year CIP 

Forecast Forecast Forecast Forecast Forecast

Year Make 6/30/2024 6/30/2025 6/30/2026 6/30/2027 6/30/2028 Funding

SOLID WASTE

Equipment

2007 Sterling lt9500 -$  -$  -$ -$ -$ Unassigned FB

2003 Montaine Dump Trailer - 110,000 - -          -          Op. Budget

2010 Stecco Dump Trailer -          - - -          - Op. Budget

2012 Manac Wood Trailer -          - - -          - Op. Budget

2013 J&J Trash Trailer -          - - -          - Op. Budget

2001 Daewood Forklift -          - - -          - Unassigned FB

TOTAL SOLID WASTE -$  110,000$   -$  -$  -$   

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY24 through FY28
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Public Works – 10 Year CIP 

Forecast Forecast Forecast Forecast Forecast

 Year Make 6/30/2029 6/30/2030 6/30/2031 6/30/2032 6/30/2033 Funding

PUBLIC WORKS

Vehicles

2020 Chevy Silverado1 -$            -$            50,000$   -$        -$        Op. Budget

2021 Dodge Dually, 1 ton w/Rack & Dump2 -                  -                  -              -              -              Op. Budget

2009 GMC Sierra -                  -                  -              -              -              Op. Budget

2015 Ford F550 -                  65,000        -              -              -              Op. Budget

 -                  -                  -              -              -              Op. Budget

-                  -                  -              -              -              Op. Budget

2008 Ford F250 S.D. Move to SW -                  -                  -              -              -              Op. Budget

2020 Freightliner 108 SD -                  105,000      -              -              -              Debt/Cap. Lease

2018 Freightliner 108 SD -                  -                  -              -              -              Debt/Cap. Lease

2018 Freightliner 108 SD -                  -                  -              -              -              Debt/Cap. Lease

2017 Freightliner -                  -                  -              -              -              Debt/Cap. Lease

2005 Volvo -                  -                  -              -              -              

2015 Peterbilt 348 -                  -                  -              -              -              Debt/Cap. Lease

2008 International 4400 -                  -                  -              -              -              Debt/Cap. Lease

2008 Plows/head gear and accessories* -                  -                  -              -              -              Op. Budget

Equipment

2020 Spectec Trailer(packing)3 -                  -                  -              -              -              Debt/Cap. Lease

2006 Johnston MX450 -                  -                  -              -              -              Debt/Cap. Lease

2009 Kawasaki 65ZV-2 -                  -                  -              -              Debt/Cap. Lease

2005 Case 590SM -                  - -              -              -              Debt/Cap. Lease

2017 Case 621G -                  -                  -              -              -              Debt/Cap. Lease

2019 SkidSteer -                  -                  -              -              -              Op. Budget

2021 New Salt Shed -                  -                  -              -              Op. Budget

2021 New 2021 Trailer / 20-ton -                  -                  -              -              -              Op. Budget

2021 New 2021 Excavator -                  -                  -              -              -              Op. Budget

Equipment Lifts PW Garage4 -                  -                  -              -              -              Op. Budget

Infrastructure

Annual Paving - Specific Roads TBD 475,000      475,000      475,000   475,000   -              Op. Budget

Street Light controls at 196/Canal/Main St
5 20,000        -                  -              -              -              TIF

Street Light controls at 196/Village St
5 20,000        -                  -              -              -              TIF

Street Light controls at 196/Capital Ave
5 -                  20,000        -              -              -              TIF

Street Light controls 196/Rt 9
5 -                  -                  20,000     -              -              TIF

Guardrail reparis Town wide 10,000        10,000        10,000     10,000     -              Op. Budget

Pave sidewalks -                  -                  -              -              -              Op. Budget

Fuel Pumps 300,000      -                  -              -              -              

TOTAL PUBLIC WORKS 825,000$    675,000$    505,000$ 485,000$ -$            

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY29 through FY33
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Solid Waste – 10 Year CIP 

Forecast Forecast Forecast Forecast Forecast

Year Make 6/30/2029 6/30/2030 6/30/2031 6/30/2032 6/30/2033 Funding

SOLID WASTE

Equipment

2007 Sterling lt9500 -$  -$  -$  -$  -$  Cap. Lease

2003 Montaine Dump Trailer - -          - -          - Op. Budget

2010 Stecco Dump Trailer - -          76,000     -          -          Op. Budget

2012 Manac Wood Trailer - -          -          -          - Op. Budget

2013 J&J Trash Trailer - -          -          -          - Op. Budget

2001 Daewood Forklift - -          -          -          - Op. Budget

TOTAL SOLID WASTE -$  -$  76,000$   -$  -$   

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY29 through FY33
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Public Works and Solid Waste Department Footnotes FY24  
 
The Lisbon Public Works Department has different responsibilities with the changing of the seasons. 
However, with each of the seasons, the vehicles, machinery and equipment that are used by the Public 
Works Department helps to maintain the needs and safety of the roads in our Town. Additionally, the 
Mechanics at the Public Works Garage are responsible for servicing Town owned vehicles and machinery. 
 
The Solid Waste Department provides solid waste and recycling handling services to the residents of the 
Town.  
 
The tickmarks below further explain some of the items on the Public Works 5 and 10 year CIP from above: 
 
1 – The 2020 Chevy Silverado is the Public Works Director’s truck. It was purchased at the tail end of FY20 and 
placed into service once it was received the first few weeks of FY21. The replacement date is set for 2031, 
which is a 10 year useful life.  
2 – The 2021 Dodge Dually is a 1-ton truck with Rack & Dump Body. It was purchased during FY21 for $48,298 
and placed into service March 2021. This truck is being given a 15 year useful life and is slated for 
replacement in FY36.  
3 – The Spectec Trailer (packing) was purchased in FY20; giving it a 15 year useful life, it will be placed on the 
CIP for replacement for FY35.  
4 – Equipment Lifts were purchased in 2019. This consists of (4) lifts that work individually and collectively to 
lift up vehicles in the Mechanic Bay. Given a 10 year useful life, it will be projected for replacement in FY39.  
5 – The Town of Lisbon is responsible for the Street Light controls; the Street Lights themselves and the bulbs 
fall under MDOT. The Street Light controls only have a 3 year warranty, and are being given a 5 year useful 
life within our CIP.  
6 – The Decorative Street lighting – the Town owns the poles and the bases only.  
* - Plows and head gear with accessories for dump trucks are on an as needed basis. These are steel 
equipment and have a relatively long useful life; but if a plow truck gets into an accident, it would be an 
unforeseen emergency item that would need to be replaced. Total replacement of this equipment could be 
up to $95,000.  
** - Dump bodies for trucks are listed for a replacement on an as needed basis and can be up to $18,000.  
NOTE: Paint and body work on trucks will cost $6,000 each year and will be included in the annual operating 
budget.  
 
The below footnotes tie into the five and ten year capital improvement plans above.  
Public Works: 

 International 4400 – The International is a 2008 truck that is at the end of its useful life; there has 
been approximately $12,000 worth of maintenance put into this truck in FY23 to keep it on the road 
for this winter season. The quoted price of the new plow truck is $155,000; an additional $95,000 is 
needed to outfit the truck with a plow, head gear and accessories. The total cost of this purchase is 
to be funded through the operating budget.  

 Kawasaki 65ZV-C – This 2009 loader is at the end of its useful life and has been in need of substantial 
repairs. The loader is currently out of commission for safety reasons and the Town needed to rent a 
loader in FY23 to assist in snow removal. The vendor that the Town is renting the loader from has 
agreed to do a capital lease with the Town if this budget is adopted and the current rental payments 
will reduce the purchase price of the loader by $16,400.  

 Paving – The Publics Works Director is recommending the deferral of annual paving in FY24 to FY25. 
The streets that were on schedule for FY24 are the side streets off of RT. 125; as McGee construction 



26 

is still undergoing the Main Street construction project, this recommendation is keeping the 
residents in mind.  

 Street Light Controls – See note 5 related to the Street Light Controls. Two street light controls are
slated for FY25 in the approximate cost of $20,000 each; the funding source for these items will
come from the TIF.

 Fuel Pumps – The $300,000 in the FY29 column is based on a quote obtained in FY21, to which
similar items and pricing are estimated to be in the RFP process in FY29. The fuel pumps that are
underneath the ground at the Public Works Garage location would need to be removed and
replaced; this includes an underground diesel tank and gasoline pumps. In addition, soil testing will
need to be performed, all the while working within the requirements of the Maine DEP and Fire
Marshall’s Office.

o Diesel tank replacement:
1. Provide proper cleaning and removal of existing 10,000 gallon underground diesel tank

and associated piping.
2. Provide State DEP permitting and environmental site assessment.
3. Supply and install (1) new 10,000 gallon underground storage tank with all required

accessories to meet current code.
4. Supply and install fiberglass vent and product lines to location of existing pump.
5. Replace old ump with new Gasboy single product suction pump, tie into fuel

management system in above gasoline proposal.
6. Provide all excavation, backfill and compaction
7. Provide concrete tank top pad.
8. Asphalt paving by others.

Cost: $148,000 *does not include contaminated soil/water, ledge or asphalt paving.
Solid Waste: 

 Dump Trailer: This is to be purchased in FY25 to be a triple axel aluminum dump trailer. This will be
used to haul gravel, salt and OBW.



27 

Treatment Plant – 5 Year CIP 

Forecast Forecast Forecast Forecast Forecast

Year Description 6/30/2024 6/30/2025 6/30/2026 6/30/2027 6/30/2028 Funding

TREATMENT PLANT

Vehicles

2013 Ford Explorer -$  -$  -$  40,000$   -$  Op. Budget

2018 Ford F-250 - - - - Op. Budget

2001 Freightliner FL80 20,000         - - - Op. Budget - Carry Over

2014 Freightliner Vactor FL80 - - - - LTD/Lease

2022 Chevy Silverado 2500 - - - - Op Budget

2015 Massey Ferguson Tractor 30,000     Op Budget

Equipment

2003 GEA Centrifuge CC-450 2,000,000    - - - Grant/RD & Fund Balance

75KW Onan Generator - portable - - - - Sewer Res.

Polymer feed system - - - - Op. Budget

Eimco Clarifier Rehab - - - - 60,000     Op. Budget

Janus Cellualr Terminals for Alarms 10,000     Op. Budget

National Guard Building Roof 8,000       Op. Budget

Boerger rotary lobe pump - 2009 15,000         - - - Op. Budget

GEA Centrifuge Major Service 30,000         - - - Op. Budget

Aeration Tank Concrete re-hab 20,000         - - - Op. Budget

Netzsch progressive cavity pump - 15,000 - - Op. Budget

Lakeside Raptor Micro-Screen - - - - Op. Budget

Grit King grit removal system - - - - Op. Budget

Eimco Clarifier Rehab - - - - Op. Budget

Brook Street pump station 80,000         - - - RD Funds/SRF

Replace Brook Street pump station - - - 100,000      Op. Budget

D&B pump station - - 150,000   - Op. Budget/RD Funds

Moody Road pump station - - - - Op. Budget

Lewiston Line pump station - - - - Op. Budget

Rt. 196 pump station - 150,000 - - RD Funds

National Guard Building Roof - - - - Op. Budget

TOTAL TREATMENT PLANT 2,165,000$  165,000$ 150,000$ 140,000$    108,000$ 

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY24 through FY28
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 Treatment Plant – 10 Year CIP 

Forecast Forecast Forecast Forecast Forecast 

 Year Make 6/30/2029 6/30/2030 6/30/2031 6/30/2032 6/30/2033 Funding

TREATMENT PLANT

Vehicles

2018 Ford F-250 W/ V-Plow -$        -$        -$        -$        50,000$   Op. Budget

2001 Freightliner FL80 -          -          -          -          -          Op. Budget

2014 Freightliner Vactor FL80 500,000   -          -          -          -          LTD/Lease

2022 Chevy Silverado 2500 W/ V-Plow -          -          -          -          -          added in FY22

Equipment

Isco 5800 Samplers -          -          -          -          -          Op. Budget

Wemco Torque flow pumps -          -          -          -          -          Op. Budget

 2003 GEA Centrifuge CC-450 -          -          -          -          -          Grant/RD

75KW Onan Generator - portable -          -          -          -          -          Sewer Res.

Polymer feed system -          -          -          -          -          Op. Budget

Eimco Clarifier Rehab -          -          -          -          -          Op. Budget

Boerger rotary lobe pump - 2009 -          -          -          -          -          Op. Budget

GEA Centrifuge Major Service -          -          -          -          -          Op. Budget

Aeration Tank Concrete re-hab -          -          -          -          -          

Netzsch progressive cavity pump -          -          -          -          -          Op. Budget

Lakeside Raptor Micro-Screen -          -          50,000     -          -          Op. Budget

Grit King grit removal system -          -          75,000     -          -          Op. Budget

Eimco Clarifier Rehab -          -          -          -          -          Op. Budget

Janus Cellular terminals -          -          -          -          -          Op. Budget

Brook Street pump station -          -          -          -          -          RD Funds/SRF

Replace Brook Street pump station -          -          -          -          -          Op. Budget

D&B pump station -          -          -          -          -          Op. Budget/RD Funds

Moody Road pump station -          80,000     -          -          -          Op. Budget

Lewiston Line pump station -          80,000     -          -          -          Op. Budget

Rt. 196 pump station -          -          -          -          -          RD Funds

 National Guard Building Roof -          -          -          -          -          Op. Budget

Replace Aeration Blowers & VFD's -          -          -          50,000     -          Op. Budget

Replace Farwell Street Pump Station -          -          -          60,000     -          Op. Budget

TOTAL TREATMENT PLANT 500,000$ 160,000$ 125,000$ 110,000$ 50,000$   

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY29 through FY33
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Treatment Plant – CIP Descriptions FY24 

The Sewer Department is responsible for the operation and maintenance of the wastewater treatment plant. The 
Mission Statement of the Sewer Department, per the Town website, is to protect natural resources through the 
effective and efficient collection and treatment of the waste water discharged by the residential, industrial and 
commercial members of the Town, connected to the sewer system.  

The below footnotes tie into the five and ten year capital improvement plans as presented above: 

 GEA Centrifuge Major Replacement – This is the equipment used for sludge dewatering. Out of all of the
equipment that the Treatment Plant has, this is the most vital piece of equipment to the operation of the plant.
Without this, or a similar piece of equipment, the Treatment Plant cannot properly operate. The current
centrifuge is approaching 20 years old and has over 20,000 hours on it. This is currently in the engineering stage
and has been approved to go out to bid. The plan is to begin the installation process later this year (2023).

 GEA Centrifuge Major Service – This work is dependent on the Centrifuge replacement; once it is replaced, work
can be scheduled.

 Freightliner FL80 Boom/Bucket Truck - This truck was purchased used at State Auction in 2012. It was due to be
replaced in FY22 but there were none that were available and it was pulled from the CIP due to the pandemic. It
is being added back into the CIP for FY24 at an estimated cost of $20,000, whereas we are looking to purchase
another used vehicle.

 Boerger Rotary Lobe Pump - This is the P-4 pump and may be replaced by a pump with a different design; the
WWTP will work with vendors through a bid process for a replacement.

 Brook Street Pump Station – This station is well overdue to be replaced (age wise); it is oversized for the flow it
receives, so there is not a lot of wear and tear on the equipment.

 National Guard Building Roof: Expected to have $8,000 worth of work done to replace the shingled roof
(installed in 2008) done in FY28.

Treatment Plant Vehicle and Equipment Mileage and Maintenance Costs:  below please find the estimated yearly 
maintenance costs for the Treatment Plant.  

Estimnated Annual Maintenance Costs Estimated Cost Description

Septic receiving tank cleaning 8,500.00$   Cleaned twice a year when necessary

Davis Street wetwell cleaning 8,500.00$   
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Treatment Plant – CIP Descriptions FY24 Cont. 

Treatment Plant Future Improvements: These improvements go beyond the 10 year forecasted CIP presented above, 
but are to provide a roadmap for what is to come, as these improvements are of significant replacement both in value 
and in time.  

2032 Replace Aeration Blowers 

2032 Farwell Street Pump Station

2033 Replace 2018 Ford F250 with V-plow

2034 Replace Pinewoods Rd. pump station

2034 Replace Summer Street pump station

2035 Replace Winter park pump station

2036 Replace Madelyn Street pump station

2037 Replace P.S. RACO Alarm Dialers

2037 Replace Utility body truck and V-Plow

2038 Replace dewatering equipment

2039 Replace Maintenace garage roof

2040 Replace Upland Rd. pump station

2040 Replace WWTP generator

2042 Replace Wemco Torque-Flow Pumps
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Town Buildings – 5 Year CIP 

Forecast Forecast Forecast Forecast Forecast

6/30/2024 6/30/2025 6/30/2026 6/30/2027 6/30/2028 Funding

TOWN BUILDINGS & INFRASTRUCTURE

Public Works Office/Bunk House -$   303,550.00$  -$  -$  -$  Op. Budget

Furnace - Library - - - - 10,000.00      Undes. Funds/Op. Budget

Library Egress 20,000 ARPA

Heating/Cool Pumps - Library Children Room - - - - - Undes. Funds/Op. Budget

Heating/Cool Pumps - Library Main level - - 26,000 - - Undes. Funds/Op. Budget

Copier Machine - Library
1 - - - - - Op. Budget

Town Office HVAC Upgrades 84,000 - - - - ARPA/Op. Budget

MTM Bathrooms 30,000 - - - - ARPA

Bathroom at Beaver Park Lodge - 12,000 - - - Op. Budget 

Town Office phone system
2 - 30,000 - - - Undes. Funds/Op. Budget

Town Office Photocopier machines (4 machines) - - 48,700 - - Undes. Funds/Op. Budget

Town Office Entrance Lights
3 - - - - - Undes. Funds/Op. Budget

Generator - Police side of Building
4 - - - - - Grants/Op. Budget

Heating System - PW Shop (Mechanic Bay)
5 - - - - - Op. Budget

Heating System - PW Main Building - - 25,000 - - Undes. Funds/Op. Budget

Heating System - Transfer Station Main Bldg - 25,000 - - - Undes. Funds/Op. Budget

Repitch roof - Transfer Station (4) Bay Bldg - - - - - Undes. Funds/Op. Budget

Generator - PW Building - - - - - Undes. Funds/Op. Budget

Roof at PW Garage
6 - - - - - Undes. Funds/Op. Budget

Front Counter reconstruction 25,000 - - - - Op. Budget

AEDs - - - - - Op. Budget

Roof at Transfer Station Main Bldg
7 - - - - - Undes. Funds/Op. Budget

Lisbon Falls Fire Generator - - - - - Reserve/Op. Budget

Lisbon Falls Fire Station Boiler - - - - - Reserve/Op. Budget

Lisbon Falls Electrical - - - - - Op. Budget

Lisbon Fire Station Generator - - - - - Reserve/Op. Budget

Lisbon Fire Station Boiler - 27,990 - - - TIF

Public Safety Building - - - 14,500,000    - grants/bond

TOTAL TOWN BUILDINGS 159,000$    94,990$    99,700$    14,500,000$  10,000$    

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY24 through FY28
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Town Buildings – 10 Year CIP  
 

Forecast Forecast Forecast Forecast Forecast

  6/30/2029 6/30/2030 6/30/2031 6/30/2032 6/30/2033 Funding

TOWN BUILDINGS & INFRASTRUCTURE

Furnace - Library -$            -$       -$       -$       -$       Undes. Funds/Op. Budget

Heating/Cool Pumps - Library Children Room -              -         -         -         -         Undes. Funds/Op. Budget

Heating/Cool Pumps - Library Main level -              -         -         -         -         Undes. Funds/Op. Budget

Copier Machine - Library
5 -              -         -         -         8,000     Op. Budget

Town Office HVAC Upgrades 30,000        -         -         -         -         Undes. Funds/Op. Budget

MTM Bathrooms -              -         -         -         -         

Bathroom at Beaver Park -              -         -         -         -         

Town Office phone system
6 -              -         -         -         -         Undes. Funds/Op. Budget

Town Office Photocopier machines (4 machines) -              -         -         -         -         Undes. Funds/Op. Budget

Town Office Entrance Lights

Generator - Police side of Building
1 -              -         -         -         -         

Heating System - PW Shop (Mechanic Bay)
2 -              -         -         -         -         

Heating System - PW Main Building -              -         -         -         -         Undes. Funds/Op. Budget

Heating System - Transfer Station Main Bldg -              -         -         -         -         Undes. Funds/Op. Budget

Repitch roof - Transfer Station (4) Bay Bldg -              -         -         -         -         Undes. Funds/Op. Budget

Generator - PW Building -              -         -         -         -         Undes. Funds/Op. Budget

Front Counter Reconstruction -              -         -         -         -         

AEDs -              -         -         -         -         

Roof at PW Garage
3 -              -         -         35,000   -         Undes. Funds/Op. Budget

Roof at Transfer Station Main Bldg
4 -              -         -         -         -         Undes. Funds/Op. Budget

Lisbon Falls Fire Generator -              -         -         -         -         Reserve/Op. Budget

Lisbon Falls Fire Station Boiler -              -         -         -         -         Reserve/Op. Budget

Lisbon Falls Electrical -              -         -         -         -         Reserve/Op. Budget

Lisbon Fire Station Generator -              -         -         -         -         Reserve/Op. Budget

Lisbon Fire Station Boiler -              -         -         -         -         Reserve/Op. Budget

Public Safety Building -              -         -         -         -         

TOTAL TOWN BUILDINGS 30,000$      -$       -$       35,000$ 8,000$   

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY29 through FY33
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 Town Buildings Footnote FY24 

Town Buildings includes upgrades to the Town Office Building and all other offsite municipal buildings. These upgrades may be of building improvement or of 
equipment nature.  The following footnotes support the five and ten year capital improvement plans as presented above.  

Notes to the five and ten year CIPs above: 
3 – The Generator on the Police Department side of the Town Office was installed in FY21. The Generator is to have a 15-20 year life and would 
therefore need to be assessed for replacement in FY36-FY41.  
5 – The Heating System at the PW Shop, in the Mechanic Bay, was purchased in 2014; the estimated year for replacement will be 2034.  
6 – The Roof at the PW Garage was placed into service in 2012 and given a 20 year life; it is forecasted to be replaced in FY32 or when it fails for a 
projected cost of $35,000.  
7 – The Roof at the Transfer Station Main Building does not fall within the 10 year forecasted fiscal years notated above; it will more than likely be 
approximately 15 years out.  

The Recommendation from senior management is to begin to explore the idea of having a Building/Facility Director to oversee the Town Buildings and assist in 
taking a deeper look into building needs; this suggestion would be for the FY25 budget season.  

Footnotes: 

 The front counter at the Town Office is as old as the building itself (approximately 20 years). To be ADA compliant and ergonomically correct, the

counter is to be re-constructed during FY24 with an approximate cost of $25,000.00.

 The HVAC system is in need of upgrades in the upcoming budget season totaling $84,000, where $68,141 is specific to updating the controls and the

remainder is for an air quality update to the HVAC system. The updates to the controls are incorporated in the Town Buildings Department of the

operating budget and the air quality costs is to be paid through ARPA funds.

 The MTM bathrooms are very outdated and are in dire need of updates; $30,000 has been slated to come out of the ARPA funds

 The Library is a pre-1922 building and has two floors. The floor that is accessible from Main Street only has one fire escape egress route and in an

emergency situation would not be safe for those in the Library to properly exit; as such, $20,000 has been budgeted from ARPA funds.
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Town Office Administration – 5 Year 

Forecast Forecast Forecast Forecast Forecast

6/30/2024 6/30/2025 6/30/2026 6/30/2027 6/30/2028 Funding

TOWN OFFICE ADMINISTRATION

Town Clerk records restoration 11,405$   -$  -$  -$  -$  Reserve/Op. Budget

Assessing - Revaluation 30,000        30,000        30,000        30,000        30,000        Op. Budget

TOWN OFFICE ADMINISTRATION 41,405$  30,000$  30,000$  30,000$  30,000$  

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY24 through FY28
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Town Office Administration – 10 Year 

 

 

Forecast Forecast Forecast Forecast Forecast

  6/30/2029 6/30/2030 6/30/2031 6/30/2032 6/30/2033 Funding

TOWN OFFICE ADMINISTRATION

Town Clerk records restoration -$            -$       -$       -$       -$       

Assessing - Revaluation 30,000        30,000   30,000   30,000   -         Op. Budget

TOWN OFFICE ADMINISTRATION 30,000$      30,000$ 30,000$ 30,000$ -$       

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY29 through FY33
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Technology – 5 Year 

Forecast Forecast Forecast Forecast Forecast

6/30/2024 6/30/2025 6/30/2026 6/30/2027 6/30/2028 Funding

Technology 

Server-Town Hall -$  -$  -$  20,900$   -$  Op. Budget

Town and Police Department Laptops/Computers 31,200 - - - - Op. Budget

Retrofitting sound system - Council Room 35,000 - - - - 

Server-Police Department - 18,000 - - - Op. Budget

IMC Server - Police Department - 13,000 - - - Op. Budget

Town Office/Police Security System - 110,000 - - - Op. Budget/FB

Total Technology 66,200$  141,000$    -$  20,900$   -$   

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY24 through FY28



37 

Technology - 10 Year 

Forecast Forecast Forecast Forecast Forecast

6/30/2029 6/30/2030 6/30/2031 6/30/2032 6/30/2033 Funding

Technology 

Server-Town Hall -$  -$  -$  -$  -$  Op. Budget

Cruiser Laptops - Police Department - 35,000 - - - Op. Budget

Server-Police Department - 20,000 - - - Op. Budget

IMC Server - Police Department - - - - - Op. Budget

Town Office/Police Security System - - - - - Op. Budget/FB

Total Technology -$  55,000$    -$  -$  -$   

Town of Lisbon

Forecasted Capital Improvement Plan

For Budget Year FY24

Forecasted Years FY29 through FY33
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Technology Footnotes FY24: 

The Town Technology Budget will include items such as servers, computers, and other related devices. 

Each department communicates their Technology needs for the upcoming year, as well as future years that 

they are anticipating.  

The Police Department has indicated the following items in the upcoming forecasted 10 fiscal years: 

 FY25: Upgrade of the Police Department/Town Office security system in the amount of $110,000.

 FY25: PD IMC Computer Server in the amount of $13,000.

 FY25: PD WatchGuard Server: The server was replaced in 2020 and is being given a 5 year fiscal life;

therefore it will be up for replacement in FY25 and again in FY30.

The Town Office has indicated the following items in the upcoming forecasted 10 fiscal years: 

 The Town Hall Server was replaced in FY22. The server is given a 5 year useful life and will therefore be

up for replacement again in FY27 as indicated above in the amount of $20,900.

 Town and Police Department Laptops: In total, this will be $31,200 to be budgeted through the

operating budget, where $4,200 is for Police laptops and $3,000 is to update Council tablets.

 Retrofitting sound system – This is for the Council Meeting room and the rooms adjacent to the Council

meeting room; this will update the ability for viewers to better hear meetings online. The cost for this

is budgeted in the operating budget for FY24 in the amount of $35,000.
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Bonds – 5 Year 

Forecast Forecast Forecast Forecast Forecast

6/30/2024 6/30/2025 6/30/2026 6/30/2027 6/30/2028 Funding

COMMITTED 

2010 R 65,965        63,809        62,281        60,669        60,669        Munic. Rev.

2017 B 166,613      163,320      159,765      155,993      155,993      Munic. Rev.

2004 FR - Sewer Dept 18,463        - - - - Sewer Rev.

2005 FR - Sewer Dept 27,189        26,813        26,438        - - Sewer Rev.

2014 QECB 79,759        79,759        79,759        79,759        79,759        72% Munic. Rev/28% Sewer Rev. 

2020 MMBB - Pinewood 167,183      165,165$    163,088$    160,928$    158,678$    Munic. Rev.

2022 MMB - Ferry 273,439      268,642$    263,583$    258,422$    258,422$    Munic. Rev.

Total Committed 798,611$    767,508$    754,914$    715,771$    713,521$    

PROPOSED

RD Loan 322,525$    322,525$    322,525$    322,525$    322,525$    Sewer Rev.

Harley Davidson 2,500 2,500 2,500 Munic. Rev

Total Proposed 325,025$    325,025$    325,025$    322,525$    322,525$    

TOTAL COMMITTED/PROPOSED 1,123,636$ 1,092,533$ 1,079,939$ 1,038,296$ 1,036,046$ 

Town of Lisbon

Forecasted Capital Improvement Plan 

For Budget Year FY24

Forecasted Years FY24 through FY28
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Bonds 10 Year 

Forecast Forecast Forecast Forecast Forecast

6/30/2029 6/30/2030 6/30/2031 6/30/2032 6/30/2033 Funding

COMMITTED 

2010 R 57,279        55,583     53,888     - - Munic. Rev.

2017 B - - - - - Munic. Rev.

2004 FR - Sewer Dept - - - - - Sewer Rev.

2005 FR - Sewer Dept - - - - - Sewer Rev.

2014 QECB 79,757        79,757     - - - 72% Munic. Rev/28% Sewer Rev.

2020 MMBB - Pinewood 156,323$    153,863$ 151,305$ -$ -$ Munic. Rev.

2022 MMB - Ferry 247,744$    242,116$ 236,320$ 230,394$ 224,355$ Munic. Rev.

Total Committed 541,103$    531,319$ 441,513$ 230,394$ 224,355$ 

PROPOSED

RD Loan 322,525$    322,525$ 322,525$ 322,525$ 322,525$ Sewer Rev.

Total Proposed 322,525$    322,525$ 322,525$ 322,525$ 322,525$ 

TOTAL COMMITTED/PROPOSED 863,628$    853,844$ 764,038$ 552,919$ 546,880$ 

Town of Lisbon

Forecasted Capital Improvement Plan 

For Budget Year FY24

Forecasted Years FY29 through FY33
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Acknowledgement 

The FY24 Capital Improvement Plan and Budget continues to focus on financial stability as well as sustainable 

solutions. This budget will continue to develop discussions around financial planning to align with this capital 

improvement plan. We would like to express our sincerest appreciation for all of those who were involved; thank you 

department heads and staff for all of your hard work. 



DIVISION 5, ECONOMIC DEVELOPMENT DEPARTMENT 

Sec. 74-151, - Revolving loan fund (RLF). 

… 

(c) Program description. The RLF program is designed to offer financial support for the purchase of
fixed capital assets or working capital. Depending on the loan program, eligible businesses may finance
up to 30 percent of a project's cost up to a $100,000.00 $250,000.00 (amount of available funding is
determined by account balance). Special consideration for greater participation up to 50 percent will be
given to projects that create high end, high wage positions and/or a substantial number of new job
opportunities. Under certain circumstances and depending on the loan program, the maximum amount
that could be available is 75 percent or $250,000.00 $500,000.00 whichever is less.

… 

ITEM 2023-119



TO: Glenn Michalowski, Town Manager 

FROM:   Mark Stevens, Director of Lisbon Parks & Recreation 

CC:  Randy Cyr (Public Works), Chief Ryan McGee (Police), Chief Nate LeClair (Fire) 

SUBJECT:  Moxie Festival Road Closures and Usage of Municipal Areas 

DATE:   March 8, 2023 

On behalf of the Moxie Festival Committee, we request the Lisbon Town Council’s authorization for 
the following road closures and use of various municipal areas in connection with the 2022 Moxie 
Festival. The dates of the festival are July 7, 8, and 9, 2023. 

All closures are in Lisbon Falls, unless otherwise specified. 

1. Closure of Route 196 from Crafts Cars to Capital Ave 10:00 a.m. to 12:00 p.m. on Saturday, July
8, 2023. (Parade)

2. Closure of Capital Avenue from 6:00 a.m. to 12:00 p.m. on Saturday, July 8, 2023. (Parade Line
up and Staging)

3. Closure of School Street from Main Street to Vining Street from 6:00 a.m. to 6:00 p.m.(?)
on Saturday, July 8, 2023 from 8:00 a.m. to 6:00 p.m. (Festival Activities)

4. Closure of Addison Street to South Street from 8:00 a.m. to 9:00 p.m. on Saturday, July 8,
2023.

5. Closure of Campus Avenue from 6:00 am to 9:00 p.m. on Saturday, July 8, 2023
6. Closure of one lane on Berry Avenue bordering MTM Park from 6:00 am to 9:00 pm on
Saturday, July 8, 2003.
7. The additional ability to close any road or municipal area deemed necessary by the Police Chief
for public safety.
8. Traffic alerts for the following areas on Saturday, July 8, 2023 during the 5k :

- Route 9 from Wing Street, Higgins Street, Spear Street, Cross Street, Huston Street,
Spear Street, Scottsdale Avenue, and Frost Hill Avenue.

9. Description of road closure or barricades & time frame for 5K

In addition, we request the following assistance from Public Works: 

1. One dump truck, trash dumps, and bags in the municipal parking lot on Main Street from 8:00
p.m. on Friday, July 7, 2023 through 6:00 p.m. on Saturday, July 8, 2023, for the purpose of
garbage collection. LOCATION

2. Eight to ten trash barrels at the MTM Center during this same time-period.
3. A PW staff member available to empty trash bags into the dump truck as needed.
4. Placement of barricades for street and lot closings.
6. Barricades at both front and back parking lots openings by 6:00 p.m. on Friday, July 7, 2023.

Thank you in advance to everyone involved who make this festival a weekend of fun and community 
spirit for residents and visitors alike. 

ITEM 2023-120
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   Created: 2022-03-24 10:58:18 [EST]

(Supp. No. 40) 

Page 1 of 1 

Sec. 2-33. Compensation. 

Pursuant to Article II, Section 2.03 and Article X of the Town Charter, the town council determines that the 
annual compensation for each council member shall be $1,500.00 $2,000.00, except that the annual compensation 
for the council chairman shall be $1,800.00 $2,400.00.  

(T.M. of 4-3-2007, § 2007-39) 
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SERVICE AGREEMENT 
ANIMAL CONTROL 

WHEREAS, the Town of Lisbon has the capacity to provide animal control services; 
and 

WHEREAS, the Town of Sabattus is desirous of using Town of Lisbon resources to 
provide animal control services within the Town of Sabattus; 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the 
Towns of Lisbon and Sabattus do hereby agree as follows: 

1. Purpose:  Recognizing that the Town of Sabattus has the responsibility to its
citizens to provide animal control services within that municipality, it is the purpose of this  
Agreement to set forth the terms and conditions under which those services will be provided 
by the Town of Lisbon. 

2. Term; Renewal:  This Agreement shall be for a term of three (3) years
commencing July 1, 2023 and running through June 30, 2026.  This Agreement may be 
renewed for additional three (3) year terms by the Selectmen of Sabattus and the Town 
Council of the Town of Lisbon. 

3. Effective Date:  The effective date of this Agreement shall be July 1, 2023.

4. Administration:  The Town of Lisbon shall be responsible for administering
animal control services during the term of this Agreement. 

5. Personnel:  The Town of Lisbon shall provide animal control services on an
as needed basis within the Town of Sabattus, using Lisbon personnel and equipment. 
Services will be provided on an independent contractor basis to the Town of Sabattus subject 
to the terms and conditions of this Agreement.   

6. Animal Control Activities:  Animal control activities to be provided shall be,
but are not limited to, generally the following: 

A. To enforce all State Laws, Rules and Regulations and all municipal
Ordinances with respect to each participating municipality, relating to animals and animal 
control. 

B. To assist the citizens of each Town with sick and injured domestic animals.

C. To respond to domestic animal complaints arising in each Town.

D. To maintain records of all complaints, animal pick-ups, dispositions, fees
collected, summonses, warnings, animal bites, and animals taken to the animal shelter, and 
such other records as may be required, for each participating municipality. 

ITEM 2023-128



E. Transport animals to and from the animal shelter as may be necessary or
directed. 

F. To rescue or aid in the rescue of trapped, wounded, sick or injured animals.

G. To conduct public education sessions as may be required.

H. To issue appropriate warnings or citations to animal owners and to act as each
Town’s representative on animal control matters within the Maine Court System, including, 
but not limited to, appearing as a witness. 

I. To perform such other tasks or duties relating to animals or animal control as
may be assigned by the Board of Selectmen of Sabattus and the Town Council of Lisbon. 

7. Certification:  The person or persons who will provide animal control
services to the Town of Sabattus will be certified as an Animal Control Officer and will 
maintain certification as required by applicable State and local Laws and Ordinances. 

8. Financial Provision:  The Town of Lisbon will develop an animal control
budget to include services to be rendered to the Town of Sabattus under the terms and 
conditions of this Agreement (and to include any other Towns with which the Town of 
Lisbon may have an Animal Control Service Agreement).  The cost to provide those services 
to the Town of Sabattus, including any administrative fees, shall be determined on a 
population and per call basis and allocated among all participating Towns accordingly, and 
for the fiscal year beginning July 1, 2023 and running through June 30, 2024, shall be 
$19,445.17.  Allocations for the Town of Sabattus for the ensuing fiscal years shall be 
developed by the Town of Lisbon as part of its Budget process and allocated on a population 
and per call basis.  The Town of Sabattus will be advised of their allocation during Lisbon's 
budget process. 

Financial administration of all costs and expenses related to animal control will be 
provided by the Town of Lisbon.  All billings shall be submitted to the Town of Lisbon 
and all payments for animal control will emanate from that Town.  The Town will maintain 
records of disbursements and will provide records of those disbursements to the other 
participating municipalities as requested.  Any funds remaining in the Town of Lisbon 
budgetary account shall be designated to be carried forward into the next budget year and 
shall not lapse into the Town of Lisbon’s surplus account. 

Should the Town of Sabattus disagree with its allocation, it will have the opportunity to 
opt out of this Agreement by providing notice to the Town of Lisbon, through the Town 
Manager’s Office, within two (2) weeks of being notified of its yearly allocation. 

9. Authority:  While providing services in the Town of Sabattus, the person
or persons acting as Animal Control Officer shall be responsible to the Sabattus Board of 
Selectmen. 



MEMORANDUM FROM THE 
 TOWN CLERK 

TO:   Glenn Michalowski, Town Manager & Town Councilors 

FROM:  Lisa Ward, Town Clerk 

SUBJECT:  Annual Re-Appointments 

DATE:  June 20, 2023 

The following board and/or committee members wish to be re-appointed: 

Re-Appointment Request Board/Committee 

Lynette Carver  Cemetery Committee 3 Year Regular Member 

Alan Seamans  Conservation Commission 3 Year Regular Member 

Curtis Lunt  Finance Committee 3 Year Regular Member 

Hillary Kuhl  Library Governing Board 3 Year Regular Member 

William Kuhl  Planning Board 3 Year Associate Member 

Angela D’Amours Recreation Committee 3 Year Regular Member 

Martha Poliquin Voter Registration Appeals Board 
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MEMORANDUM FROM THE 
 TOWN CLERK 

TO:   Glenn Michalowski, Town Manager & Town Councilors 

FROM:  Lisa Ward, Town Clerk 

SUBJECT:   Planning Board Appointment  

DATE:  June 20, 2023 

William Kuhl is requesting to resign as Regular Member of the Planning Board to Associate 
Member.   

Nicholas Craig indicated he would like to resign as Associate Member on the Planning Board to 
Regular Member.  

ACTION REQUESTED:  

VOTE 2023-:  Motion to accept William Kuhl’s resignation on the Planning Board as Regular 
Member and to appoint him to Associate Member to 2024 and to appoint Nicholas Craig as a 
Regular Member to 2026, automatically accepting his resignation as an Alternate expiring 
6/30/2024. 

ITEM 2023-132-133
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