Town Council

AGENDA - 2;;32 g:g'elfz?iﬂig Chairman
COUNCIL MEETING Horm Albegt .
APRIL 17,2018 Kasie Kotbe
LISBON TOWN OFFICE Fern iz;ﬁcbelle
7:00 P.M.

I.  CALL TO ORDER & PLEDGE TO FLAG
2. ROLLCALL

___Councilor Albert ___ Councilor Brunelle ____Councilor Crawford ____ Councilor Kolbe

__ Councilor Larochelle ____Councilor Lunt ___ Councilor Ward

Town Clerk reading of meeting rules

3. GOOD NEWS & RECOGNITION
2018-77 ORDER -~ Proclamation Recognizing the Lisbon High School Drama Club
4. PUBLIC HEARINGS

A, Vietualer's License for Juson & Tyler LaVerdiere d'bia " D Victualer's License for Richard George d/b/a Subway
Flux Restavrant E. Amend Chapter 70 Zoning Ord, Division 13-District Uses, Sec 70-531
B. Victualer's License for EZ Mart d/b/a X-Tra Mart Table of Land Uses

C. Victugler's License for Walter Morse dfb/a Walt's' Place
5. AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS

6. CONSENT AGENDA
2018-78 ORDER - A, Municipal Accounts Payable & Payroli Warrants -

#1110 $21,833.22 #111 $1.,000.00
#112 $163,086.8] #113 $27.896.00
#114 $17,826.40 # $

B. School Accounts Payable & Payroll Warrants ~
#H27 $ 38.88 #28 $£180.08
#1052 $349.936.75 #1053 $13,197.35
#1054 $319427.10 #1055  $29.84

C. Workshop Minutes of March 27, 2018, Regutar Minutes of April 3, 2018
D, Victualer's License for the Flux Restaurant, Walt’s Place, EZ Mart d/b/a X-tra Mart & Subway
E. Mecmorial Day Parade Street Closures
F. CMP Pole Permit — Mill Street
7. COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES
2018-79 ORDER -- Set Date for TIF Workshop
2018-80 ORDER - Efficient Delivery of Local & Regional Services Grant
2018-81 ORDER ~ Letter of Agreement-Androscoggin Valley Soil & Water Conservation District & Lisbon &Sabattus
2018-82 ORDER — Transfer of Town Owned Vehicle — Police Department
2018-83 ORDINANCE — Amend Chapter 70 Zoning Ord, Div.13-District Uses, Sec 70-531 Table of Land Uses-Fina/ Reading
2018-84 ORDER — Warrant June 12, 2018 School Budget Validation Referendum Election
2018-85 ORDER ~ Authorization to Bid Fuel Gil
2018-86 ORDER — Parks & Recreation Maintenance Position
2018-87 ORDER - Lisbon Center Cemetery Discussion
2018-88 ORDER - Set Council Workshop to Discuss Celotex Property (May 24%)

8. OTHER BUSINESS
A. Council Committee Reports:

L School (Councilor Albert) 3. Conservation Commission {Councilor Ward)
2. Planning Board (Councilor Ward) 6. Recreation (Councilor Kolbej

3. Water Department (Councilor Brunelle) 7. County Budget (Councilor Ward)

4. LDC (Councilor Larochelle) 8. Library (Councilor Lunt)

B. Town Manager's Report
C. Department Head Written Reports
9. APPOINTMENTS
2018-89 ORDER - Lisbon Development Committee (Regular Member — 3 Year Term to 2021)
10. COUNCIL COMMUNICATIONS
Il. AUDIENCE PARTICIPATION & RESPONSE NEW ITEMS
12. EXECUTIVE SESSION
2018-90 ORDER —Per | M.R.S.A. Section 405 (6) (A) Personne! Matters
2018-91 ORDER - Per 1 M.R.S.A. Section 405 (6) (C) Acquisition of Real Property or Economic Development
13. ADJOURNMENT

2018-91 ORDER - To Adjourn



SUMMARY OF LISBON COUNCIL MEETING RULES

This summary is provided for guidance only. The complete council working rules may be found on the town
website www.lisborime.org on the Town Officials, Town Council page.

The meeting agenda is available from the town website under Council Agendas and Minutes.

1. Please note the order that agenda items may be acted upon by the Council, however, if necessary, the Council
may elect to change the order of the agenda,

2. The Council Chairman presides over the meeting. When the Chairman is not present, the Vice Chairman serves
that function. The chair shall preserve decorum and decide alf questions of order and procedure subject to
appeal to the town council.

3. Public comment is not typically allowed during Council workshops. There may be occasions where public
comment may be recruited, but normally, workshops are reserved for Council members to discuss and educate
themselves on a variety of issues facing the Town. Prior to the conclusion of a workshop, if time permits, the
chair may allow questions from the public,

4. During audience participation, anyone wishing to address council will wait to be recognized by the chair before
beginning any remarks. Audience members will move to the lectern to address council, and shall provide name
and address prior to addressing the council.

5. Note that “Consent Agenda” items (if there are any) are acted upon first, voted upon as a group, and will most
often be voted on without discussion as these items often involve “housekeeping” issues (such as minor parking
changes). On occasion “Consent Agenda” items are separated out as stand-alone action items by the Council to
ailow for more discussion.

6. Public comment on agenda items. General comments on agenda items should be made during audience
participation. After introduction of an agenda item, appropriate motions, and time for explanation and council
questions, the public may be allowed to comment on that agenda item at the discretion of the chair. During that
period of time, the public comment shall address only the agenda item before council.

7. Action on agenda items. As each item on the agenda for any meeting is brought to the floor for discussion:
a. The town clerk reads the agenda item and the action being requested of council.

b. The sponsor of each item or, if there is no council sponsor, the town manager, or town staff, shall first
be aliowed to present their initial comments for consideration by the public and counciiors.

¢. Following this introduction of the issue, there will be time devoted to any questions of the sponsor or
the town manager or staff regarding the agenda item which any councilor may have which would
help to clarify the question presented by the agenda item. The chair may allow questions from the
public during this time however; no debate or discussion of collateral issues shall be permitted.

d. When authorized by the chair, any additional public comment shall be no longer than two minutes per
person and must be to request or furnish new or undisclosed information or viewpoints only.

e. Once an agenda item has been explained and clarified by any questioning, the discussion on the
specific agenda item will remain with the council. Additional public comment, prior to final councit
vote; will only be allowed at the chairman's discretion,

8. New business is for the council to receive input on town matters not on the agenda for that meeting. It is not
intended, nor shall it be construed as an opportunity for debate of previous agenda items or reinforcement of a
point made by another speaker. Comments shall be to fumnish new or undisclosed information or viewpoints and
limited to a time period of two minutes or less and shall be directed through the chair.

8. If an “Executive Session” is conducted by the Council, State Statute prohibits public attendance for any
discussion of the action to be addressed by the Council. Any action taken by the Council on any "Executive
Session” matter must be acted upon in a public meeting, and may occur at the end of the "Executive Session”
(which has no time element relative to the length of the discussion involved in the “session”).
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MEMO

To: Town Council

From: Diane Barnes, Town Manager
Subject: Recommendations

Date: April 17, 2018

Agenda Item 2018-80
Efficient Delivery of Local & Regional Services Grant

The State of Maine, Department of Economic and Community Development, announced an RFP opportunity for
municipal, county or regional governments seeking to create efficiencies in service to its residents.

Maine State Government’s Fund for the Efficient Delivery of Local and Regional Services, referred to as the “Fund”,
was established in 2005 to encourage intergovernmental cooperation on projects that will result in cost-savings, and
ultimately a reduction in property taxes. In support of this, the Fund provides monetary assistance to municipalities,
counties and state agencies that work together for this purpose.

Because Lisbon Emergency, Inc. is requesting financial assistance from Lisbon and Bowdoin for FY 19 to support the
delivery of EMS services, we qualify to submit an RFP along with the support of the Town of Bowdoin as our regional
partner for these funds. The deadline for submitting the RFP is April 30, 2018. There is no municipal match required.

The ECD Department with the support from Bowdoin we ask Council to authorize the Town Manager to submit an RFFP
for the Maine State Government’s Fund for the Efficient Delivery of Local and Regional Services.

Recommendation

Authorize the Town Manager to submit an RFP for the Maine State Government’s Fund for the Efficient
Belivery of Local and Regional Services.

********************************************************************************

Agenda Item 2018-81
Letter of Agreement between Androscoggin Valley Soil & Water Conservation District
And Lisbon & Sabattus

The municipalities of Lisbon and Sabattus work together through the Androscoggin Valley Stormwater Working Group
(AVSWG) to meet the requirements of the Maine Department of Environmental Protection’s {MDEP’s) Municipal
Separate Storm Sewer System (MS4) General Permit. The MS4 General Permit requires each municipality to develop
and implement best management practices (BMPs) that will minimize stormwater poilution within their urbanized areas.
The following areas are targeted to be accomplished as required by the MS4 General Permit.

* Education and Outreach

* Public Involvement and Participation

« Micit Discharge Detection and Elimination

+ Construction Site Stormwater Runoff Control

* Post- Construction Stormwater Management

* Pollution Prevention/ Good Housekeeping for Municipal Operations

Recommendation

Authorize the Town Manager to sign the Letter of Agreement between the Androsecoggin Valley Soil & Water
Conservation District and Lisbon & Sabattus.
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Agenda ltem 2018-82
Transfer of Town Owned Vehicle — Police Department

The Police Department’s vehicle replacement plan includes the removal of a 2009 Ford Focus from our fleet. The
vehicle in question has just over 70,000 miles on it and the initial intent was to sell the vehicle in a closed bid process.
Kelley Blue Book values the car value between $3,500 and $5,300 in a private party sale. | have also spoken with acting
Public Works Director Steve Aievoli and he has expressed interest in attaining the vehicle for shared use between the
Public Works and Sewer Departments. The vehicle in question has been stripped of emergency lighting and radio
equipment and the Police Chief is requesting guidance with regard to how the town would like to move forward.

Recommendation

Authorize the transfer of the 2009 Ford Focus to Public Works for shared use between the Public Works and
Sewer Departments.
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Agenda Item 2018-85
Authorization to Bid Fuel Qil

The Town of Lisbon requests to solicit sealed bids on the supply of fuel oil, kerosene, propane, diesel, and gasoline
for applicable Town buildings.

Recommendation

Authorize the Town Manager to solicit fuel bids and to enter into a contract for best pricing.

i R L L L L g B R A A A N A AT AT R

300 Lisbon Street, Lisbon, ME 04250 |Phone: (207) 353-3000 |Fax: (207)
353-3007 | www . lisbhonme.org



WHEREAS,

WHEREAS,

WHEREAS,

Agenda item 2018-77
PROCLAMATION

Lisbon High School Drama Club had a very dynamic and successful year! 43
students were involved in the classic production of “Sweeney Todd” in October,
which had three sold out performances. Theatre Arts classes and Independent
Costuming Class began working on the one act production “The Importance of
Being Earnest” in September. After completing a formal analysis of Oscar
Wilde's original two hour play and many hours of research, the 35 minute version
was ready to be cast in December. Countless hours were spent in rehearsal,
building and painting the set and creating costumes.

On March 10" LHS Drama Club won the regional competition for the third year
in a row, and went on to States in Rockland. Regional Festival All Cast Awards
were awarded to Bradley Harviman, Gage Wright, Kierra Bouchard, and Geoffrey
Shambarger. Special Judges Commendations were awarded to Ashley Greene Jor
lighting, and Kierra Bouchard for Costume Design.

On March 24" LHS Drama Club placed fourth out of nine schools at the Maine
Drama Festival State One Act competition. State Festival All Cast Awards were
awarded 1o Bradley Harriman, Gage Wright, Emily Chase, and Alex Cole. Special
Judges Commendations were awarded to Kierra Bouchard for Costume Design,
and the Entire Cast and Crew for Qutstanding Ensemble.

NOW THEREFORE, We the Town Council of the Town of Lisbon, on this 17" day of April, 2018,
would like to congratulate these students for their outstanding achievement. Well Done!!

A true Copy,

Attest:

TOWN COUNCIL

Allen Ward, Chairman

Chris Brunelle, Vice Chairman

Norm Albert

Kris Crawford

Fern Larochelle

Kasie Kolbe

Municipal Clerk (Clerk Signature & seal)

Mark Lunt






TOWN OF LISBON

300 Lisbon Street, Lisbon, ME 04250

Agenda ‘tem 2018-A-E

Twila D. Lycette, Town Clerk

PUBLIC HEARING

Notice is hereby given that the Lisbon Town Council intends to
hold a public hearing on Tuesday, April 17, 2018 at 7:00 PM in
the Town Office Public Meeting Room to hear comments on the

following new Victualer’s:

Tyvson & Jason LaVerdiere
d/b/a The Flux Restaurant
10 Main Street

Lisbon Falls, ME

Walter Morse d/b/a
Walts Place
13 Village Street -
Lisbon, ME

AND

EZ Mart d/b/a X-Tra Mart
10 Frost Hill Avenue
Lisbon Falls, ME

Richard George d/b/a Subway
568 Lisbon Street
Lisbon Falls, ME

To hear comments on the Amendments to Chapter 70, Zoning
Ordinances, Division 13.-District Uses, Section 70-531 Table
of Land Uses. A copy is on file at the Clerk’s Office and online.

The public is invited to attend.

Twila Lycette, Town Clerk

]







Agenda item 2018-78C

Normand Albert, At Large 2018

Kasie Kolbe, District1 2018

TOWN COUNCIL Allen Ward, District 2 2018
WORKSHOP Christopher Brunelle, At Large 2019
MEETING MINUTES Mark Lunt, District 1 2019
Kris Crawford, District 2, 2019

MARCH 27’ 2018 Fern Larochelle, At Large 2020

CALL TO ORDER. The Chairman, Allen Ward, called the meeting to order and waived the pledge of allegiance to
the flag at 7:01 PM.

ROLL CALL. Members present were Councilors Ward, Albert, Kolbe, Larochelle, Brunelle, Lunt, and
Crawford. Also present were Diane Barnes, Town Manager; Kathy Malloy, Assessing; Ryan Leighton, Public
Works Director; Steve Aievoli, Sewer Operations Manager; Diane Nadeau, Library Director; and approximately 3
citizens in the audience.

BUDGET WORKSHOP
A. ASSESSING

Ms. Malloy presented the Assessing budget. Ms. Malloy said she would like to have a more cost effective reference
system for the maps and survey materials. Councilor Larochelle asked if it would be possible to digitize the
records. Ms. Malloy said yes it could be done but she would need someone to scan the older records into the
computer. This would be a more cost effective way for individuals to cross reference the records.

Ms. Malloy requested an additional $14,560 for a 20 hour a week assistant. Ms. Malloy said she spends a lot of
time making copies, answering phones, and asking routine questions that an assistant could accomplish. This would
allow more time for completing assessment tasks. Ms. Malloy stated that many towns of similar size to Lisbon
have an assistant working with the town assessor. Ms. Malloy said there is currently a severe shortage of assessors
in Maine. As such, Ms, Malloy stated that an assistant could also be trained to be the future Assessor for Lisbon.
Councilor Ward asked if we had an administration person in the past. Ms. Malloy said she was the administration
person under the previous Assessor. Councilor Larochelle asked if it was possible to find the right person, that
would train to be an Assessor who would be willing to work part time, and what hours would they work.
Councilor Albert stated it came down to recruitment and if someone would be willing to work for just twenty
hours. Ms Malloy said a good place to recruit would be the Property tax school held in August where new students
have an opportunity to become certified at the end of the course. Ms. Malloy stated that even Maine Revenue
Service was having a hard time finding people to fill these positions. Ms. Malloy stated that there were a lot of
tasks that did not need a lot of training to begin the position.

Councilor Larochelle asked if realtors or appraisers get charged by other communities to looking up records. Ms,
Malloy stated that most communities have a computerized system and people can research for themselves.

Councilor Ward stated the Town Manager recommended this item stay in the budget and he agreed, but asked the
council for their thoughts. Councilor Albert stated he would like to see the rest of the department budgets before
making any decision. Councilor Larochelle said he would like to see a clearer job description for the position as
well.

Councilor Ward asked about line item 5215 Contracted Services. Ms. Malloy stated that it was more of a safety net
or contingency fund for unexpected expenses.

B. TECHNOLOGY

Mr. Ryan Leighton stated the server and some of the software had been upgraded. Also, the Police Department
will be brought onto the LisbonME domain. He said the town needs to continue with workspace replacements.
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Councilor Albert asked if there was a refurbishment and lifecycle schedule for the equipment. Mr. Leighton said
machines are on a five year warranty schedule.

Councilor Ward asked what the town needs to move forward with technology upgrades. Councilor Albert said we
need a disaster recovery plan so that the town could still function,

Councilor Albert said funds for Public Access Television should be discussed. He asked if it might be cheaper to
add computers to the library for the public to use for viewing the town meetings instead. The Council agreed to
discuss this further in the future.

Mrs. Colston said she has had a lot of extra work building the Munis system than originally explained by the
product manufacturer. She indicated the town has not received adequate support to transition over to this system.
She mentioned at some point the current TRIO system will not be enough for Lisbon.

Counciler Ward noted this budget does not reflect the resources needed to address issues with the Munis system
implementation. Mrs. Colston agreed.

Mr. Leighton said the TRIO representatives should also be brought into the discussion as they have a major
upgrade coming out that will be web based.

Councilor Albert requested to attend a meeting Mrs, Colston will be having with the Munis system
Representatives,

C. TOWN BUILDINGS

Mr. Leighton stated some of the goals for the upcoming year included improving the integrity of the Town office,
385 Lisbon Street demolition, overhangs for both of the employee entrances, develop a HVAC system for Town
Office, and new modular shelving for the Library.

Mrs. Barnes stated that the library shelving had been taking out of the budget and been placed in the unassigned
fund along with the Transfer station door. Mr. Leighton stated that the projects could still possibly be covered by
the current budget. Mrs. Barnes stated the proposed budget would then be lowered by $18,000.

Councilor Ward asked about the demolition of 385 Lisbon Street. Mr. Leighton said the E.T. Smith Hose Co.
project came in under budget and as such there is approximately $15000 unused fiunds. These funds could possibly
be used to demolish 385 Lisbon Street. Councilor Larochelle asked if we plan on selling the property, do we want
to demolish the existing building or just sell the property.

Councilor Kolbe asked if the building was a safety concern. Mr. Leighton stated the utilities have been cut off and
been secured.

Mr. Leighton said new modular library shelving had been estimated to cost approximately $84,000. The contractor
had offered several options for the shelves which could be either hand cranked or electrically driven and with three
levels of safety security options. Mrs. Nadeau stated the shelves would double the linear footage and would be
good for 20-25 years of growth.

Councilor Ward asked about the conversion to gas for the library. Mrs. Barnes stated that there were no bids for the
Union Street project. Mr. Leighton said the recommendation was to see what the rest of the budget would look like
and revisit the conversion. Councilor Ward stated if not the department is not planning on using the funds set
aside for the conversion then those funds need to be put back into the budget for something else.

Councilor Ward asked why the town pays $1100 for a dumpster when there is a Transfer Station. Mr. Leighton

stated Public Works picks up the recycling but the trash is put in the dumpster. Councilor Ward recommended this
item be removed from the budget.

D. PUBLIC WORKS

Mr. Leighton said most of the trucks are new so do not need as much for paint budget. Councilor Ward
recommended to reduce Equipment Paint to $3000
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Mr Leighton said that with the increased road maintenance the town has been renting a lot of extra equipment.
However, the departiment would probably not need to rent as much this budget cycle. Councilor Ward
recommended reducing Equipment Rental to $20,000.

Councilor Ward recommended reducing MDOT match to $0. Councilor Ward recommended reducing Contracted
Services to $50,000.

E. SOLID WASTE

Councilor Ward stated there is nothing being done to educate people to recycle and the amount of trash is
increasing 2% each year. Councilor Lunt said someone would have to intercept residents as they dump their trash
as to where to place at the station. Councilor Larochelle stated a weight scale system would be an option, but then
more staff would be required to administer. Councilor Albert said the weight scale system might also encourage
illegal dumping because people do not want to pay. Councilor Crawford said the price of the permit needs to be
considered with a possible increase in the annual fee.

Councilor Ward recommended a new goatl for the Solid Waste Department would be to lock at the fee schedule and
improved monitoring of trash disposal and required permits.

F. WASTE WATER TREATMENT

Mr. Steve Aievoli stated one goal was to maintain 100% compliance with the DEP Wastewater License. Mr.
Aievoli said the department was looking to upgrade that will improve conditions including electrical usage,
equipment usage, and cost as a whole. Mr. Aievoli stated wanted to start the process to get pricing and approval for
iab testing for our next discharge permit renewal. The testing would give all the information DEP would require for
renewal.

Mr. Aievoli stated the department was looking to improve the appearance and maintenance of the facility. The
facility needs a new gate, and the plan is to make the gate ourselves. Mr. Aievoli stated a fabricator has agreed to
make the gate for approximately $500 as opposed to paying $3000 for a new gate.

Councilor Ward asked if the amount of $2000 for Professional Development was enough for this budget as it has
been reduced from last year's budget. Mr. Aievoli stated $2000 was an adequate amount as there are only four
employees at the facility that are required to have certification. Mr. Aievoli said each certification requires 18 hours
of training every two years, and one class can equal 15 of those hours. Plus, there are required yearly safety classes
as well.

Mr. Aievoli stated $35,000 was the full budget for all of the outside lab testing, supplies and equipment.

Mr. Aievoli explained line 5425 Improvements at $190,000 was for the new dump station. Mr. Aievoli stated that
the new vacuum truck is significantly larger than the truck used previously. The Department has no place to dump
when vacuuming the sewers. Mr. Aievoli said other sources have been used to complete the vacuuming. Mr.
Aievoli stated the truck has been primarily used to clean the storm drains. Councilor Ward stated that the majority
of the work done with the truck has been benefiting the Water Department not the Sewer Department. Mr. Aievoli
agreed. Mrs. Diane Barnes stated as a condition of the niral development grant the town had 1o set aside a certain
amount of improvements every year.

ADJOURNMENT

Seeing no further business, the chairman adjourned the meeting at 10:30pm.

Michelle Foss, Assistant Town Clerk
Date Approved:




Normand Albert, At Large 2018

TOWN COUNCIL Kasie Kolbe, District 1 2018
Allen Ward, District 2 2018

MEETING MINUTES ChristophereBrunzzie, Alts I.af-ge 2019
APRIL 3,2018 Mark Lunt, District 12019

Kris Crawford, District 2, 2019
Fern Larochelle, At Large 2020

CALL TO ORDER. The Chairman, Allen Ward, called the meeting to order and led the pledge of allegiance to the
flag at 7:00 PM.

ROLL CALL. Members present were Councilors Ward, Albert, Kolbe, Brunelle, Lunt, Crawford, and
Larochelle. Also present were Diane Barnes, Town Manager; Mark Stevens, Park & Recreation Director; Donald
Fellows, Planning Board Chairman; Curtis Lunt, Planning Board Member; Dan Leeman, Planning Board Member;
Miriam Morgan-Alexander, Assessment Review Board/Appeals Board; plus one resident totaling approximately 5
citizens in the audience.

GOOD NEWS & RECOGNITION

A PROCLAMATION RECOGNIZING 2018 SPIRIT OF AMERICA AWARD

(VOTE 2018-62A) Councilor Albert, seconded by Councilor Crawford moved to adopt this Proclamation
recognizing Sylvia Doughty as follows:

The 2018 Lisbon, Maine Spirit of America Foundation Tribute honors Sylvia Doughty for commendable community
service,

Providing for: Recognition of Sylvia Doughty’s volunteerism and communify service for over 50 vears.
BE IT RESOLVED by the Town Council of the Town of Lisbon as follows:

WHEREAS, Sylvia is well known throughout Lisbon for her life time of achievements through her commitment
and her dedication to so many Lisbon organizations. In 1970, Sylvia was part of a group that created the Lisbon
Recreation Department as an entity under the Lisbon Schools.

WHEREAS, Sylvia was involved with the Lisbon Jay-Cee’s, the committee that founded and organized Lisbon
Frontier Days, which became Lisbon Moxie Days in 1982. Sylvia was very involved with the High School
Boosters, and more recently the Lisbon Sunshine Hill Senior’s Program.

WHEREAS, The Sunshine Hill Senior’s have been providing services to the retired population of Lisbon for over
10 years. Volunteer, Silvia Doughty, has helped to create a positive environment at the MTM Community Center
for people to come, socialize, and develop lasting friendships.  She is also a volunteer at the Lishon Methodist
Church.

WHEREAS, Sylvia is in the kitchen every Friday preparing meals for the folks that attend the MTM Center. She
has provided hundreds of meals for thousands of people over the past ten years. She is considered by many to be
Lisbon’s Matriarch and a community leader to generations of Lisbon residents,

NOW THEREFORE, BE IT RESOLVED by the Town Council of the Town of Lisbon that Sylvia Doughty be
recognized for her admirable achievements and honors, which she has instilled upon this community receiving the
2018 Lisbon Spirit of America Foundation Tribute; and for her contributions to the youth and seniors that has not
gone unnoticed by the people of Lisbon.
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BE T FURTHER RESOLVED that a copy of this resolution be framed and presented to Sylvia Doughty for
appropriate display.

Order passed - Vote 7-0.
PUBLIC HEARING - NONE
AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS - NONE

CONSENT AGENDA

VOTE (2018-62) Councilor Brunelle, seconded by Councilor Kolbe moved to approve the following:

A. Municipal Accounts Payable & Payroll Warrants -

#104 $897.43 #1035 5 8,791.09

#106 $166,148.09 #107 $13,650.76

#108 $ 8,686.35 #109 $335035.24
B. School Accounts Payable & Payroll Warrants -

#1050 $313,871.36 #1051 $13,863.97

#1818 5 93,245.35

C. Council Meeting Minutes of March 20, 2018 and Special Meeting Minutes of March 21, 2018,
D. Setting Public Hearings on April 17 for Victualer Licenses for The Flux Restaurant, EZ Mart d/'b/a
X-Tra Mart, Walt’s Place, and Richard George d/b/a Subway, plus a public hearing on April 17 to
hear comments on Amendments to Chapter 70, Zoning Ordinance, Division 13 -District Uses, Sec.70-
531 Table of Land Uses. Order passed - Vote 7-0.

COUNCIL ORDERS, ORDINANCES, & RESOLUTIONS

RHR SMITH AUDIT ENGAGEMENT LETTER

INTRODUCTION: Mrs. Bamnes explained the engagement letter from RHR Smith confirms the understanding
and scope of services provided to the town during the annual audit. They will audit the financial statements of the
governmental activities, business type activities, any aggregate discretely presented component units, each major
fund, and any aggregate remaining fund information, including the related notes to the financial statements, which
collectively comprise the basic financial statements of the Town of Lisbon for the fiscal year ending June 30,
2018 for the following cost;

$9.850 Town
$9,717 School Department
$2,550 Sewer Department

VOTE (2018-63) Councilor Crawford, seconded by Councilor Lunt moved to authorize the Town Manager to
sign the engagement letter with RHR Smith for the annual audit. Order passed - Vote 7-0,

RECREATION DEPARTMENT — PORTLAND GREENDRINKS
MICRO GRANT TO GPS TRAILS AND PRODUCE MAPS

INTRODUCTION: Mr. Stevens is requesting permission for the Conservation Commission to apply for a Portland
Greendrinks Micro Grant. This grant from the environmental networking group, Portland Greendrinks will further
the Greendrinks mission: to create a more environmentally, socially, and economically sustainable community by
supporting local organizations, businesses, and green initiatives.

Mr. Stevens said the grant requires no match. Annica McGuirk indicated the Conservation Commission intends to
apply the $500 towards paying for a University of Maine in Farmington student to use GIS software to create a new
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trail map that we can distribute at the town office, Beaver Park, and trail heads. The grant application deadline is
April 25.

COUNCILOR COMMENTS: Councilor Lunt suggested other trails be done as well. Councifor Larochelle
asked about goals. Mr. Stevens reported they will be working on the Forestry Management Plan focusing on open
green spaces like the Summer Street Park and Pinewoods Road Park,

VOTE (2018-64) Councilor Brunelle, seconded by Councilor Lunt moved to authorize the Recreation
Director/Conservation Commission to apply for a $500 Portland Greendrinks Micro Grant. Order passed - Vote 7-
0.

AMEND FEE SCHEDULE - PARKS & REC/MOXIE FESTIVAL/VICTUALER
Under Rules, Regulations, & Policies

INTRODUCTION: Mr. Stevens met with the Recreation Committee and they proposed increases in the following
areas: Football, Moxie SK, MTM Rentals for Commercial Gym/Pavilion and Pinewoods Rental. Ms. Steuber has
requested the fee schedule include application fees for Art Vendors. The Town Clerk suggests two fee categories
of licenses for Victualer’s: 1) $100 for Restaurants and all others, excluding Itinerant Vendors and $50 for Itinerant
Vendors.

Mr. Stevens requested one additional change and that was to change c. Summer co-ed slow pitch from $450 to
$500 per team. He said that would be in additional to the recommendations submitted earlier.

VOTE (2018-65) Councilor Brunelle, seconded by Councilor Lunt moved to adopt the following amendments
to Appendix C Fee Schedule:

1

Section

- :
this Code escription ee/Rate
1 PARKS AND RECREATION

30-90 Beaver Park fees:

Day use, per person per day:

Residents of Lishon 2.00
Non-residents 4.00
? Children three and under Free

Family pass, per family per year:

Residents of Lisbon 20.00

Non-residents 35.00

Sports teams, per season 35.00
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| Per team practice, single game 5.00

% the fee the school |

Lishon Schoal field trips
collects

Men's Adult Football League at Beaver Park Season $400.00 |

Groups of 10 or more such as family reunions, company picnics, i
class reunions, nonresident schools, etc., will be charged $2.00 2.00 per person
| per person regardless of resident or nonresident

25.00 non-
? | refundable deposit
two weeks prior to |

Lone Pine Lodge and picnic shelter reservations event. 2.00 per
person beyond the
first 12 people
attending
;
Lisbon Fitness Center 15.00 per month
‘ a. Senior citizens {60 years and over) 10.00 per month
Adult softball
a. Fall siow pitch $325.00 per team
' b. Women's fast pitch $425.00 per team
450-88 500.00 per
c. Summer co-ed slow pitch 3 P
team
Summer day camps—7 week session
a. Resident 350.00
b. Non-resident 375.00
|
c. 1/2 time summer day camps 225.00
i d. Non-resident 250.00

e, Sibling discount -25.00
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| Summer sports camps 30.00 each ”5

Non-resident 45.00 each »

{‘ Track and field 75.00 Wj

l Non-resident 90.00 2
Swimming lessons 10.00 pér week

Non-resident

12.00 per week

Moxie 5k Road Race

20:00 25.00 pre-
registration

25.00 30.00 race

day per participant |

§

Moxie Car Show

10.00 per car

5.00 per spectator

Horse camp—1 week

250.00

Before school rec

12.00 per week or
3.00 per day

After school rec

40.00 per week or

10.00 per day
Football
a. 7th/8th grade | 7500 85.00
[
. | _
Non-resident 90.00
b. Youth/peewee 6560 75.00
Peewee 65:60 70,00
Non-resident 80.00
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; c. Flag 35.00
Non-resident 50.00
Soccer 35.00
.‘ Non-resident 50.00
: Field hockey 65.00
Non-resident 80.00
Basketball 35.00
Non-resident 50.00 ‘
; MTM RENTAL l
;
‘ a. Commercial (revenue producing for profit) '
| |
40:00 60.00 per |
1. Pavilion or gym = P j
hour |
-
28:06 30.00 per
2. Room SR P |
hour
3. Kitchen 50.00 |
!
b. Non-profit {non-revenue producing) 1
o 28:06 30.00 per
1. Pavilion or gym
hour
48:80 20.00 pe
2. Room S22 PeT
hour
3, Kitchen 50.00
4. Town of Lisbon or school department events Exempt
Community gardens plot rental for annual 10" x 4' raised bed - 30.00
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' 96.00 150.00 per |
Pinewoods Road Sports Complex day P :
section Description Fee/Rate
I
this Code P
‘ ADMINISTRATIVE |
:
Moxie Festival Saturday Craft/Trade Vendor Fees:
Lisbon Business or Lishon Non-profit $75.00
After May 18 $125.00
Out of Town or Out of Town Non-Profit $125.00
After May 18 $175.00
: Moxie Festival Saturday Food Vendor Fees:
Lisbon Businesses $100.00
After May 18 $150.00
Out of Town Businesses $175.00 |
| After May 18 $225.00
|
Electrical Fee Per Space for Saturday only $25.00 |
Friday Night All Vendors — no power available $100.00 !
| |
Clean Up Fee (if area not left clean) i $25.00 |
' Art Vendor Non-Refundable Application Fee $35.00 ll
i
After April 14 $50.00 |
Section b istio Fee/Rat
escription ee/Ra
this Code P ¢

BUSINESSES
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10-253 Rinerant vendors application fee: §
Temporary Stands {90 days or less) 75.00
I' Six months itinerant vendor 100.00
12 months itinerant vendor 150.00
One week carnivals and festivals 200.00
5 12-month outdoor flea market 100.00
12-month indoor flea market 3 200.00 %
|
82-51 Victualer establishment annual license fee:
: Restaurants and all others, excluding Itinerant Vendors 100.00
ltinerant Vendors 50.00
Reinspection by health officer or codes enfarcement officer, 150.00 5

per reinspection

Order passed - Vote 7-0,

AMEND CHAPTER 70 ZONING ORDINANCE,
DIVISION 13-DISTRICT USES, SECTION 70-531
TABLE OF LAND USES
First Reading

INTRODUCTION: Mr. Fellows explained that marijuana storefronts will be permitted in the Village,
Diversified Development District, and Commercial areas in Lisbon. This means that retail stores that produce or
manufacture marfjuana for medical or recreational use will be required to apply for a conditional permit through the
Planning Board. The Land Use Chart if adopted permits the use conditionally, which means that it can be
considered and under some reasonable conditions, can be granted, but requires applications to go through the
normal process that includes public hearings, notifying abutters, etc.

COUNCILOR COMMENTS: Councilor Albert said residents have a recourse so they can iron out concerns.
Councilor Ward indicated he was more encouraged by the state’s language now; he said it’s a fair balance.
Councilor Brunelie said this just clarifies where you can put in a “storefront” whether for recreational or medical,

VOTE (2018-66) Councilor Crawford, seconded by Councilor Larochelle moved to adopt the Chapter 70
Zoning Ordinance Amendments for Division 13- District Uses, Section 70-531 Table of Land Uses as follows:.

Sec, 70-536. Land uses.

All land use activities, as indicated Sec. 70-531 Table of Land Uses, shall conform to all of the applicable
performance standards. The district designation for a particular site shall be determined from the Zoning Map of
Lisbon, Maine.
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(1) Key to Table of Land Uses:
P Permitted by right if they comply with all applicable federal, state and town laws and

this Code. . -

regulations and the performance standards in article VI of this
require Subdivision and/or Site Plan Review approvals pursuant to other provisions of

chapter. Uses may also

Subdivision approval}

C Permitted upon authorization of a conditional use permit by the planning board in
accordance with Article II} of this Chapter. {May also require Site Plan Review and/or

No Prohibited
(2) Abbreviations:
RP Resource Protection
LR Limited Residential
GR General Residential
RO-1 Rural Open Space |
RQO-NI Rural Open Space 11
RR Rural Residential
LRR Limited Rural Residential
N Village
C Commercial
1 Industrial
DD Diversified Development
[Resource Based & Recreation.Uses- ~ 7 [RP . LR "[GR "RO-I JRO-U RR LRR V| [I DD*
Commercial/Business Uses [RP LR |GR jRO-1 {RO-TI RR [LRR [V L1 DD
Child day care in home/eight or fewer children  [NO_ |C iIC C C C NO iIC NO [NO P
IChiidren's Day Care Facility NO [NO [C C NO [ C C C C C
INursery school NO [P C P NO [P P P INO INO |C
Offices/office buildings not exceeding 2,500 sq. [NO [NO P INO  [NO NO NO P P P P
fi.
Office Building greater than 2,500 sq. ft. INO INO [NO [NO [NO [NO INO [P [P P P
Convalescent, rest, nursing, or boarding homes  INO INO  |C C NO  IC C F NO INO [C
Business occupations by resident in detached NO INO C NO  [C INO NO P [P NO  INO
buildings
Small businesses, on individual lots/principal INO INO C NO  INO  [NO NO P P NG [P
building not exceeding 2,500 sq. ft.
Campgrounds INO  INO NO |C NO I [NO INO NO [NO [NO
Hotel, motel, inn, tourist home INO INO INO NO [NO [NO NO P P INO  |C
Medical/dental office or facility INO (NO INC INO [NO [NO NO 1 P NG (P
Retail Store or outlet, such as grocery, drug, NO [NO NO [NO NO [NO NO P P NO P
furniture
Marijuana Retail Store INO INO INO NO NO NO NO € INIO.
Service Establishment, such as barbershop, NO  NO INO NO NO NO [NO P P INO [P
beauty parlor, cleaner
Lawn & garden equipment sales/service INO INO NO C C NO INO [P P NO  C
Snowmobile, motorcycle, recreational vehicle, [NO NO NO NO [NO INO NO P P INC P
ATV, boat sales/service
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iAutomobile sales, etc INO INO WNO NO INO [NO NO P P NG P

Auto service station, auto repair, gasoline service [NO INO [NO [NO INO [NO NO P P NO  NO
establishment

Bakery or Food Shop INO INO INO INO INOQ NO NO [P P INO P

Eating Place INO INO [NO |NO NO INC NO [P P INO P

Recreational use such as bowling, theaters, dance [NO [NO NO NO NO INO NG P P INO  INO
hall

Funeral home NO INO INO INO INO INO NO P [P INO  INO

Auditoriums, gymnasinms, places of amusement NG [NO [NO INO NO [NO NO [P P NG [C
or places of assembly

Self-siorage facility NO INC INO [NO INO [NO NO P IP P C
Shop of painter, carpenter or other skilled worker NO INCG [NO [NO [NO [NO NO P P INO [T
Wholesale establishment NO INO INO [NO INO [NO NO NO P P NO
'Warehouses NO [NO INO INO  [C INO NG NO PP P P
Laboratory or research facility INO INO [NO [NO NO |NO INO |NO P P INOQ
Laundry/dry cleaning NO [NO INO INO INO NO NO P P P INO
Retail sales of lumber/building supplies INO INO [NO INO INO NO NO [NO PP P NO
Yards of electrical, heating, painting, orroofing [NO [NO [NO INO [NO [NO NO [NO [p7 Ip INO
contractor
Retail business or service involving NG [NO PNO INO |NO [NO NO [NO ¥ I INO
manufacturing on the premises and not
employing more than 10 people, the products
of which are principally at sale at retail on the
premises,
Light manufacturing NO INO [NO [NO [NO [NO NO [ [C P P

Business Office related directly to an industrial [NO INO [NO NO [NO  [NO NO NO PP P NO
use on Premises

Retail sales of products manufacturedon ~ NO |[NO NO NO [C NO NO B P 18] C
premises C | cC C C
Notes:

L.
2,

0.
.

Up to four dwelling units.

Home occupations, limited to 25 percent of the total floor area and employing no more than two outside
employees,

Mobile home parks approved during the period June 29, 1971, through March 10, 1975, under the previous
ordinance.

Mobile home parks, limited to area within 1,000 feet of a general residential district and where public water and
sewer is available or is accessible.

Multifamily dwelling up to two dwelling units,

Multifamily dwellings containing more than four units,

Provided that where open storage is habitually involved, a solid, view-obstructing fence shall be erected
between such storage and any adjoining residential district.

The planning board may allow to be located in the diversified development district certain uses which are not
specifically listed by conducting a public hearing and approving by affirmative vote by a majority of its
members.

A plan unit development or cluster development must contain a minimum of 15 dwelling units.

Must be in a planned unit development or cluster development.

Muitifamily dwellings are permitted as an element of the revitalization of commercial and/or industrial
structures.
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12. Small businesses, on individual lots/principal building not exceeding 2,500 sq. ft. are a conditional use in the
general residential district.
13. Minimum lot size must be 40,000 sf. to raise nondomestic animals.

Rolt Call Vote: Yeas — Albert, Lunt, Crawford, Larochelle, Ward, Kolbe, and Brunelle. Nays - None.
Order passed - Vote 7-0.

SET COUNCIL SUMMER MEETING DATES

VOTE (2018-67) Councilor Ward, seconded by Councilor Crawford moved to meet July 10 and August 21.
The second Tuesday of the Month for both months was then suggested to be consistent. Seeing no objections.

Amendment #¥1: Councilor Ward, seconded by Councilor Crawford moved to meet July 10 and August 14.
Amendment # 1 passed — Vote 7-0. Main Motion as Amended #1 passed - Vote 7-0.

SCHOOL COMMITTEE
SET SCHOOL BUDGET VALIDATION REFERENDUM ELECTION DATE,
ORDER PUBLIC HEARING & BALLOT PRINTING

INTRODUCTION: The School’s Business Manager recommends the Council set the School Budget Validation
Referendum Election on June 12, 2018 to coincide with the State Primary. This information is used to prepare the
Warrant for the Council to sign at their April 17 Council meeting. The Business Manager, also, recommends the
Council set the School Budget Public Hearing on May 8, 2018 at the Lisbon Town Office and order ballots using
the date “May 15, 2018 for budget adoption.

VOTE (2018-68) Councilor Albert, seconded by Councilor Crawford moved to set the School Budget
Validation Referendum Election on June 12, 2018 to coincide with the State Primary, set the School Budget Public
Hearing on May 8, 2018 at the Lisbon Town Office, and authorize the Town Clerk to order ballots printed with the
“May 15, 2018 budget adoption date. Order passed - Vote 7-0.

SET REGISTRAR HOURS & CASTING OF ABSENTEE BALLOTS
FOR JUNE 12, 2018 ELECTION

VOTE (2018-69) Councilor Albert, seconded by Councilor Crawford moved to set the Registrar Hours and
Casting of Absentee Ballots as follows:

Registrar Hours: June 3, 6, 7, 8 and June 11 during regular office hours from 8:30 AM to 4:30 PM and on Election
Day, June 12 during the polling hours from 7:00 AM to 8:00 PM.

Casting Absentee Ballots on Election Day: 8AM, 10AM, IPM, 3PM, 4PM, 7PM and 8PM on Election Day in
accordance with M,R.S.A. Title 21A Section 759 (7).

Order passed - Vote 7-8.

TAX COLLECTOR CERTIFICATE OF SETTLEMENT

INTRODUCTION: Mrs. Barnes explained that the tax collector is entitled from his/her liability under Maine State
Statute when the tax collector has settled in full all taxes assessed and committed for each given year. This is the
final step taken in connection with the duties of the tax collector, and is the foundation of his/her discharge from
further Hability for collection of taxes for that year. The uncollected taxes for 2017 have either been paid in full or
a legal process has been completed to collect the taxes.

Title 36, Chapter 105 §760-A. Minor or burdensome amounts

1. Not collected. After the date for perfection of collections, municipal officers may
discharge collectors from any obligation to collect unpaid personal property taxes that the
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municipal officers determine are too small or too burdensome to collect economically and
authorize the municipal treasurer to remove those taxes from the municipal books.

[ 1991, c. 231, (NEW) ]

2, Discharged. Collectors shall identify the unpaid taxes discharged under subsection 1 on the
tax lists,

Golden Dragon Martial Arts Academy $13.44

VOTE (2018-70) Councilor Albert, scconded by Councilor Lunt moved to approve and sign the certificate of
settlement for Diane Barnes, Tax Collector for the tax years 2017, discharge the Tax Collector from any obligation
to collect the personal property taxes assessed to Golden Dragon Martial Arts Academy, and authorize the Treasurer
to write off the tax in the amount of $13.44. Order passed - Vote 7-0.

PUBLIC WORKS BID PROJECTS

INTRODUCTION: Mrs. Barnes requested permission to advertise the following projects for bid.

Paving RFP - As a result of discussions at the Town Council workshop on March 27, 2018 we request permission
to develop an RFP for paving projects based on an anticipated budgeted amount of $425,000. The RFP will clearly
state bids will be awarded contingent on final budget adoption.

Road Striping - We are requesting permission to advertise the annual center line and edge line road striping.

Road Salt - Each year AVCOG advertises a joint purchase of Road Salt and Liquid Calcium/Magnesium Chloride
RFP. We are requesting permission to have our estimated 3000 tons of salt included as part of this process.

COUNCILOR COMMENTS: Councilor Larochelle ask Mrs. Barnes to check on restriping for the paving
project to be sure the budget included that.

VOTE (2018-71) Councilor Crawford, seconded by Councilor Brunelle moved to authorize the Public Works
Director to advertise the bids for the paving RFP, road striping, and road salt. Order passed - Vote 7-0.

OTHER BUSINESS
A. COUNCIL COMMITTEE REPORTS

1. School: Councilor Albert said there was nothing to report.

2. Planning: Mr. Fellows said their board is informally adding the consolidation of site plan, sub-division, and
zoning ordinance into one plan,

3. Water Commission: Councilor Brunelle reported the Water Commission met and elected Marie Hale for
Chairman and James Lemieux for Vice Chairman. He said they talked about the filter being cleaned, which is
now back on line and indicated the PUC approved their rate increase. The next meeting is scheduled for April 10
at 5:30 p.m,

4.LDC: Councilor Larochelie reported they had their organizational meeting and picked a chairman and vice-
chairman. Their meetings are now listed on the town’s website. He said it was nice to see stuff happening on
Village Street.

5. Conservation Commission: Councilor Ward said there was nothing to report.

6. Recreation: Councilor Kolbe said there was nothing to report.

7. County Budget: Councilor Ward said there was nothing to report.
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8. Library: Councilor Lunt said there was nothing to report.

B. TOWN MANAGER’S REPORT
Mrs. Barnes reported the Maine Department of Transportation wilf be holding a public hearing on May 2 at MTM
at 6:00 PM to discuss the Route 125 Main Street and Route 196 project. The Council discussed the match required.
Councilor Larochelle suggested some funds be set aside yearly to help fund it, although some may regquiring

bonding, but maybe not all. Mrs. Barnes pointed out that whether the town funds or bonds or dees both, a
referendum question will be required for permission to spend it.

APPOINTMENTS

CONSERVATION COMMISSION

VOTE (2018-72) Councilor Larochelle, seconded by Councilor Lunt moved to appoint Alan R. Seamans to the
Conservation Commission for a two year term which expires June 30, 2020. Order passed — Vote 7-0.

LISBON DEVELOPMENT COMMITTEE
VOTE (2018-73) Councilor Larocheile, seconded by Councilor Albert moved to approve Meredith Lord to the
Lisbon Development Committee for a one year term to January 31, 2019. Order passed — Vote 7-0,
COUNCILOR COMMUNICATIONS - NONE
AUDIENCE PARTICIPATION FOR NEW ITEMS

Dorothy Fitzgerald commented that she attended the budget meeting tast Tuesday. She said the transfer station
personnel were treated unfairly, they are understaffed, it is a dangerous job, there are three (3) compactors to
monitor, which have to be emptied, and that they can’t do all that and check for permits. She said they do a good
job and help the elderly and disabled when needed. She suggested Lisbon go back to an onsite director, like when
Merton Ricker was there.

EXECUTIVE SESSION

YOTE (2018-74) Councilor Albert, seconded by Councilor Brunelle moved to go into Executive Session at 8:02
pm per 1 MRSA Section 405405 (6) (E) Consultations with Legal Counsel. Order passed —~ Vote 7-0.

The Council Secretary was dismissed. The Council came out of executive session at 8:50 p.m. The meeting resumed.

ADJOURNMENT

VOTE (2018-76) Councilor Brunelle, seconded by Councilor Larochelle moved to adjourn at 8:50 p.m. Order
passed - Yote 7-0.

Twila D. Lycette, Council Secretary
Town Clerk, Lifetime CCM/MMC
Date Approved: April 17, 2018



Agenda Item 2018-78D

TOWN OF LISBON

VICTUALER APPLICATION
License Type: __$100 NO ALCOHOL ;4 200 WITH ALCOHOL
Owner: Tjéon (AU éf et Home Phone: (2‘" 7) gLl - 150 L

Business Email Address: T\I §on 120; 6@ Gei | . Cesn  Cell Phone: (207) ~FLI-150¢
Owner’s Home Address: [0 Meijn C)"'*ifi 5‘, (i $bes F‘.'H”f, /{46; 09252
Home Phone: (2610~ 899~ 5527 conphone:_(267) ~F77- 5527

Home Email Address: } rche (5)339 4 iclew /. Com

Residence(s) for last five years: 112, V17" Fire Roald , Ching Village M 0Y97(
Name of Business: _1 LUX R eShvrant Business Phone:
Location doing Business in town (street address): (2 Main Shree f, Li$ boin fall¢

7

List Applicant / Partners / Corporate Officers:

Name: _J#150m LeMerdierg Birth date: __
Name: Birth date:
Name: Birth date:
Name: Birth date:

Does the applicant have a valid State of Maine Food Vendor License:___A/¢
If YES, attached COPY to application before submitting. IF NOT, date submitted:_] 5P
Has applicant’s business license ever been revoked? _ A/ If so, why?

Has any applicant / partner / corporate officer ever been convicted of a felony? __ A/ O

If s0, describe specific circumstances

Does the establishment have a valid liquor license? No iy so, when does it expire?

L, T)/;‘Tf’l (.4;\/&; 6/;(’-{{ {owner’'s name), Owiner (title) am
authorized to sign on behalf of said business, and further declare that the forgoing information is
accurate and true to the best of my knowledge and belief, and that the applicant does hereby
acknowledge a public records check may be conducted. All licenses expire annually May 31%,

Re-inspection fees are $150 @ after the I visit.
Signature: %% ,&/M Date: / - ; 0 - l g




Business Name: ? ( uJL @SWZZUJJ\Q'/L-C 'y c;{’ L’;f.,(é’- (%

INSPECTION REQUIRED

Notice of Compliance (By Ordinance): I, Dennis Donglass, Health Officer for the Town of Lisbon hereby certify I
have inspected the above establishment and found the premises meet all requirements under the Lisbon Code entitled

Signature: / X Date: Z / / £3 / / g
— = 77

Notice of Cotnpliance (By Ordinance): I, Dennis Douglass, Code Enforcement Officer for the Town of Lisbon hereby
certify I have inspected the above establishment and found the premises to be in compliance with applicable life safety

codes.
Date: T:"/ / ’(’ / / 8

Signature:

COMPLETE TO HERE BEFORE FILING

INFORMATION

All Victualer licenses expire May 3} annually. The Councilors are the Municipal Licensing Board, The first Victualer
application requires a public hearing, but renewals will not. Public records checks can take up to a week or more to
process. Complete applications rust contain the Health Office/CEQ signature. Councilors meet on the first and third
Tuesdays of the month. Complete application and fees paid are required prior to the Council meeting. Meetings are held
at the Town Hall at 7PM in the conference room.

Temporary permits can be granted by the Town Clerk, after meeting all the requirements of the ordinance, for no longer
than 90 days.

SUGGESTED CONTACTS:

353-3000 Ext 112... Town Clerk 624-9693 ......... State Sales Tax Division

333-3000 Ext 111....Health Officer 624-7736.......... Bureau of Corporations

353-3000 Ext 111... Code Enforcement Officer 624-7220.......... Bureau of Alcohol Beverages
353-2500............. Police Department 287-3841.......... Agriculture Dept— Bakery Licenses
2B7-5671.. ..o State Health Inspection Dept. 624-6550.......... Marine Resources

1-800-872-3838..Business Answers



L

Agenda ltem 2018-C

VICTUALER APPLICATION

License Type: $ 100

Owner: LWOuldot mace ot @Mégé( Home Phone: 37487
Business Email Address: ('/C)q/ ff‘S Q,/QC@/ 7 Giugi | Coug Cell Phone: 5 [/Ci “O/C'%
Owner’s Home Address: ] H‘ﬁ(\, LS ‘)f]‘ﬂl{«@:‘-— l,g beiN JE /[&

Home Phone: 237 ~/S17 - Cell Phone: _SUT OIOR

Home Email Address: |

Residence(s) for last five years: L ‘“\3‘3% ws Sdnee ¢

Name of Business: { ¢, H& Place_ Business Phone: S &Y, 2282

Location doing Business in town (street address): i& \/ ‘\, L“‘is:‘: éc}ﬂé*f’\{“
List Applicant / Partners / Corporate Officers:

Name: [ g9 ,4,5!-96{ Wignse & Birth date: _ S -

Name: __|gyp 3 Q%mpbe?l{ Birth date: RPN
Name: . Birth date:
Name: Birth date:

Does the applicant have a valid State of Maine Food Vendor License: i
If YES, attached COPY to application before submitting. IF NOT, date submitted:

Has applicant’s business license ever been revoked? KO  If so, why?

Has any applicant / partner / corporate officer ever been convicted of a felony? 18[9

If so, describe specific circumstances

Does the establishment have a valid liquor license? _ \JO If so, when does it expire?

L WQM_.WL (owner’s name), LOWWM (title) am
authorized to sign on behalf of said business, and further declare that the forgoing information is
accurate and true to the best of my knowledge and belief, and that the applicant does hereby
acknowledge a public records check may be conducted. Al licenses expire annually May 31%,

Re-inspection fees are $150 per visit after the 15} visit. %
signatwe:_(LAG L 1) GG 1, / vate: 2 2/ 1B




Walds Hlaaa -

Business Name:

INSPECTION REQUIRED

Notice of Compliance (By Ordinance): I, Dennis Douglass, Health Officer for the Town of Lisbon hereby certify I
have inspected the above establishment and found the premises meet all requirements under the Lisbon Code entitled
Victualer and any applicable state regulations.

Date: F{/t i// 8

Notice of Compliance (By Ordinance): I, Dennis Douglass, Code Enforcernent Officer for the Town of Lisbon hereby
certify 1 have inspected the above establishment and found the premises to be in compliance with applicable life safety
codes.

Date: 3!?,! [g

)

INFORMATION

All Victualer licenses expire May 31 annually. The Councilors are the Municipal Licensing Board, The first Victualer
application requires a public hearing, but renewals will not. Public records checks can take up to a week or more o
process. Complete applications must contain the Health Office/CEQ signature. Councilors meet on the first and third
Tuesdays of the month. Complete application and fees paid are required prior to the Council meeting. Meetings are held
at the Town Hall a1 7PM in the conference room.

Temporary permits can be granted by the Town Clerk, after meeting all the requirements of the ordinance, for no longer
than 90 days.

SUGGESTED CONTACTS:

353-3000 Ext 112... Town Clerk 624-9693 ......... State Sales Tax Division

353-3000 Ext 111....Health Officer 624-7736.......... Bureau of Corporations

353-3000 Ext 111.., Code Enforcement Officer 624-7220.......,..Bureau of Alcohol Beverages
353-2500............. Police Departmemt 287-3841.......... Agriculture Dept— Bakery Licenses
287-5671..ciins State Health Inspection Dept. 624-6350.......... Marine Resources

1-800-872-3838..Business Answers



TOWN OF

VICTUALER APPLICATION

License Type: $ 100

Owner: MU)\‘\CR -CC\ ‘-Sar‘\‘i \ Home Phone: C?N' 362197
Business Email Address: £ Zmartfoads Covp @ g | Cell Phone: él‘i) GOb -SEYY
Owner’s Home Address: jjZ2- LRORu 0> ﬁc\
Home Phone: 1Y~ §0b - S&1Y Cell Phone:
Home Email Address: MU)")L 3@ (s A com
Residence(s) for last five years: 1/ 2 TR Of401; 28

Name of Business: f Z- MJK'J' FO&-}! - Of‘/yz(Business Phone: 20} - %573. §L:
Location doing Business in town (street address):__ (O Froo b Ml Ave . Lishun bidle ME

List Applicant / Partners / Corporate Officers: .,

Name: Mf#/f}l@(ﬁ “Seae Birth date: _

Name: /4;4/, / 34771 <f Birth date: _

Name: Birth date:

Name: Birth date:

Does the applicant have a valid State of Maine Food Vendor License: NO ~;-;0nd[ﬁrj§‘/
‘ N

H YES, attached COPY to application before submitting. IF NOT, date submitted:

Has applicant’s business license ever been revoked? If so, why?

Has any applicant / partner / corporate officer ever been convicted of a felony? __ A J{)

If so, describe specific circumstances

Does the establishment have a valid liquor license? e J. 9 If so, when does it expire?

L /l:/L( J][-"/[‘( ’SE/)%/ (owner’s name), ﬁ ) V /ﬂ (title) am

authorized to sign on behalf of said business, and further declare that the forgoing information is
accurate and true to the best of my knowledge and belief, and that the applicant does hereby
acknowledge a public records check may be conducted. All licenses expire annually May 31°%

Re-inspectipn fees are $150 per visit after the 1% visit.
Signature? E ; g Date: 3 -2/-/%




Business Name: EZ f‘/‘f-’f} /f:)@.:l) ‘DT[ Mgf/\ j:/U’(-

INSPECTION REQUIRED

Notice of Compliance (By Ordinance): 1, Dennis Douglass, Health Officer for the Town of Lishon hereby certify I
have inspected the above establishment and found the premises meet all requirements under the Lisbon Code entitled
Victualer and any applicable state regulations.

Signasur(mz\ Date: B/ZO/I 8
= A

<

Notice of Compliance (By Ordinance): I, Dennis Douglass, Code Enfercement Officer for the Town of Lisbon hereby
certify I have inspected the above establishment and found the premises to be in compliance with applicable life safety
codes.

Signaturew Date: '3 /‘28}/ y
/ ‘{/’ 7 [

COMPLETE TO HERE BEFORE FILING

INFORMATION

The Councilors are the Municipal Licensing Board. The first Victualer application requires a public hearing, but
renewals will not. Public records checks can take up to three or more weeks to process. Complete applications contain
the CEO and Health Officer signatures. Councilors meet on the first and third Tuesdays of the month, Complete
application and fees paid are required prior to the Council meeting. Meetings are held at the Town Hall at 7PM in the

conference room.

Temporary permits can be granted by the Town Clerk, after meeting all the requirements of the ordinance, for no longer
than 90 days.

SUGGESTED CONTACTS:

353-3000 Ext 112... Town Clerk 624-9693 ......... State Sales Tax Division
353-3007......o e, Town Office Fax 624-7736.......... Bureau of Corporations

353-3000 Ext 11t... Deputy Code Enforcement Officer 624-7220.......... Bureau of Alcohol Beverages
353-2500......c0uiis Police Department 287-3841........0. Agriculture Dept— Bakery Licenses
353-3000 Ext 111....Health Officer 624-6550.......... Marine Resources
287-5671.c.ceeiuiess State Health Inspection Dept. 1-800-872-3838..Business Answers

Revised March 12, 2018




Agenda Iitem 2018-D

TOWN OF LISBON

Q VICTUALER APPLICATION

License Type: $ 100

Owner: F] I{ m ﬂ V/i r 7[/@0 m V , Home Phone:
‘ ' é}@hone: 834‘ 6520

+

Business Ematl Address:

Owner’s Home Address:

Home Phone: — Cell Phone:

Home Email Address:

Residence(s) for last five years: . ro
Name of Business: - ‘ 17 . o b%u%%n%s}é) lg%ﬁ: 355 - 69640
Location doing Business in town (street addfess): 5&95 ZJ 5{9[?1’) S)L AJ 5/30"77% //&
List Applicant / Partners / Corporate Officers:

Name: /% il m 17)’ C ,@m ¢ _ Birth date:

vvvvv

Name: Birth date:
Name: Birth date:
Name: Birth date:

Does the applicant have a valid State of Maine Food Vendor License: \/ C’,Z‘;
If YES, attached COPY to application before submitting. IF NOT, déte submitted:
Has applicant’s business license ever been revoked? (hf( 2 If so, why?

Has any applicant / partner / corporate officer ever been convicted of a felony? AN O

If so, describe specific circumstances

]
Does the establishment have a valid liquor license? M O If so, when does it expire?

I { i ij}g“zl} é ﬂlﬁ i_/zgd . _(owner’s name), }Qf -f@(d 24 JL (title) am
authorized to sign on behalf¥f said business, and further declare that the forgoing information is

accurate and true to the knowledge and belief, and that the applicant does hereby
acknowledge a public rg€ords check mjay He conducted. All licenses expire annually May 31%.
Re-inspection fees apé $150 per vjsi aft th 1St visit.

4 4

u w w

/ Date: EE/ Z/ {15’(\}\%/

Signature:




Business Name: gﬁf b«'ﬂ’t'w/
!

INSPECTION REQUIRED

Notice of Compliance (By Ordinance): 1, Dennis Dougtass, Health Officer for the Town of Lisbon hereby certify
have inspected the above establishment and found the premises meet all requirements under the Lisbon Code entitled
Victualer and any applicable state regulations.

Signature:W. Date: f-// }// / CS)
‘. k'/’&/ s

Notice of Comptliance (By Ordinance): I, Dennis Douglass, Code Enforcement Officer for the Town of Lisbon hereby
certify 1 have inspected the above establishment and found the premises to be in compliance with applicable life safety
codes.

SignatuW Date: [/%/;/// g

— ==

COMPLETE TO HERE BEFORE FILING

INFORMATION

The Councilors are the Municipal Licensing Board. The first Victualer application requires a public hearing, but
renewals will not. Public records checks can take up to three or more weeks to process. Complete applications contain
the CEQ and Health Officer signatures. Councilors meet on the first and third Tuesdays of the month. Complete
application and fees paid are required prior to the Council meeting, Meetings are held at the Town Hall at 7PM in the
conference room,

Temporary permits can be granted by the Town Clerk, afier meeting all the requirements of the ordinance, for no longer
than 90 days.

SUGGESTED CONTACTS:

353-3000 Ext 112... Town Clerk 624-9693 ......... State Sales Tax Division
3533007l Town Office Fax 624-7736.......... Bureau of Corporations

3353-3000 Ext 111... Deputy Code Enforcement Officer 624-7220.......... Bureau of Alcohol Beverages
353-2500............. Police Department 287-3841.......... Agriculture Dept— Bakery Licenses
353-3000 Ext 111....Health Officer 624-6550.......... Marine Resources
287-5671............. State Health Inspection Dept. 1-800-872-3838..Business Answers

Revised March 12, 2018



Agenda Item 2018-78E

"MORANDUM FROM THE
TOWN CLERK

TO: Diane Barnes, Town Manager & Town Councilors
FROM: Twila Lycette, Town Clerk
SUBJECT: Memorial Day Parade

DATE: April 17,2018

The Coombs Mountfort American Legion Post 158 is requesting permission to close the roads for the
Memorial Day Parade this year on May 30 (see their letter attached with specifics). A copy was given
to the Police Chief and Fire Chief for their review. When the parade is over, participants will be meeting
at the Post for refreshments.




Coombs-Mountfort American Legion Post 158
Mail: P.O. Box 575
Location: 10 Webster Road
Lisbon, Maine 04250-0575
207-353-8192

April 2, 2018

Town Manager
300 Lisbon Street
Lisbon, ME 04250

Dear Diane,

Memorial Day will be observed on Monday, May 28th. Coombs-Mountfort American
Legion Post 158, Lisbon, is coordinating this year's parade. It will originate at Crafts on
Rte 196, Lisbon Falls, with form up time between 8 AM and 8:30 AM. The parade will
start at 9 AM. It will terminate at Coombs-Mountfort Post 158, Lisbon. The usual
observances are scheduled for MTM Community Center, Lisbon High School, the
Veterans Memorial Bridge, and Post 158. Refreshments will be served to all parade
participants at Post 158 at the end of the parade.

The members of Post 66 and 158 would like to extend to you and other town officials the
opportunity to participate in this year's parade. The services the town provides make it

possible for us to work together as a community. Please insure all the selectmen are
extended the opportunity to participate.

Contact person for the parade is James Veilleux at 330-1093. Thank-you in advance for
your assistance.

Sincerely,

W
ames A ¥eilleux

Adjutant



Agenda ltem 2018-78 F

LISBON POLE PERMIT INSPECTION REPORT

PERMIT REQUESTED BY: CoNe
LOCATION: LO Ml st

CODE ENFORCEMENT DEPARTMENT

L z&m niS ! N GAALS, have reviewed the application and find the pole to be

located in front of property of & O it smedd

and the physical addressis ___ #/r ¢ & Siee 7

Additional Comments: Ee 7tu€ sl ?)Db-ﬁ, 7 ié 8

Date: __ 4/ / / / /8 Signed b%‘
71 . o

EET TEEY T T T T IO Pt

Recommendation: Deny permission for the following reason:

Pate: Signed by:

PLEASE FORWARD TO PUBLIC WORKS DEPARTMENT

PUBLIC WORKS DEPARTMENT

i éYc{srmﬂ /? i , have visually inspected this location and find no reason to
prohibit placing pole(s) where requested.

Comments:

Date: C;’/ ,,;/ /5 Signed by: é XQ .ﬁmé/;i ffﬁ

EESESESEE LIS EE T L S L L

Recommendation: Deny permission for the following reason:

Date: Signed by:

PLEASE RETURN TO THE TOWN CLERK




Form 4501 . Nofification: 10300428208

CENTRAL MAINE POWER COMPANY Worl Order: [801000181106
APPLICATION FOR POLE I.OCATION OR UNDERGROUND LOCATION
In the City/Town of: fi_isbon l, Maine
To the: D City
[¥] Town
[} County of:jAndroscoggin L Maine
%} Ceniral Maine Pov,;ei' hereby appiies for permission fo:

Construct and maintain poles together with attached facilities and appurtenances upon, along
or across certain atreets and highways in sald City/Town as described below.

[} Construct and maintain buried cables, conduits, manholes and handholes, together with wire
and cables, transformers, cutouts, and other equipment therein, under, along, and across cerfain streets
and highways in seid City/Town as described below,

I¥] Central Maine Power Company and N/A

jointly apply for permission to construct and maintain poles together with attached facilities and
appurtenances upon, along or across certain streets and highways in said City/Town as described below.

1. Starting Point: |Pole 7

n

Road (State & CMP):-  jMill Street / Lishon Center Road

3. Direction: |{South

4, Distance: {40’ foet

3. Number of Poles: 1

X Overhead wires shall have a minimum clearance of 18 feet over the public highway and be
constructed to conform with the requirements of the National Blectric Safety Code,

I Butied cable facilities shall be placed at a minimum depth of 36 inches under pavement and 30
inches elsewhere and be constructed to conform with the requirements of the National Electric Safety
Code,

Any person, fitm, or corporation t6 be adversely affected by this propased location shall file & written objeciion
with the State Department of Transportation, City, Town or County stating the cause of said objection within
fourteen (14) days after the publication of this notice or ninety (90) days afier installation of facilities without

publication,

[T} Public Notice of this application has been [XjNot Published
given by publishing the text of the same

In;

On:

CENTRAL MAINE POWER COMPANY N/A

By: Wayne Potvin E Date: {Mar 12, 2018 | Bw: Date;




Form 4502

Notifiention: {10300428208

CENTRAL MAINE POWER COMPANY Work Ovder: [801000184106

SKETCH TO ACCOMPANY ABPLICATION FOR POLE OR UNDERGROUND LOCATIONS I’L‘gt T ot
City / Town: [Lisbon Date: |Mar 12, 2018
Street: MIill Street / Lisbon Center Road By:|Wayne Potvin

Facilities to consist of wood poles and appurtenances with a minimum clearance of wire and cables not less than 21 feet
over the public highway, and/or underground facilities to consist of buried cables, conduits, transformers and manholes
for operation at 7200 volts to ground single phase. Construction to be suitable for future operation at a voltage not to
exceed 22KV to ground single phase. Right-of-way limits indicated are based on the best field information available.

Poles/ Pads ate staked. For further information calliwayne Patyin | at Cenfral Maine Power
Company tel:]  207-629-1834¢ | . Pole/Pad spans shown are approximate.
| b i P
L T I #* g Py ly S
EEE| = b 15,280 ¥
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Form 4503

Notification: 10300428208

| 'Ic Order:
LOCATION PERMIT Worlc Order: 801000181106

Upon the Application of Center Maine Power Company and  [N/A, |1‘
dated |Mar 12, 2018 , asking for permission, in accordance with law, to constiuct and

maintain poles, buried cables, conduits, and transformers, together with attached facilities and appurtenances
over, under, along or across certain highways and public roads in the location described in said application,

permission is hereby given to construct, reconstruct, maintain and relocate in substantially the same location,

said facilities and appurtenances in the City / Town of  jLishon !,

approximately located as follows:

1. Starting Point: |Pole 7

2. Road (State & CMP):  IMill Street / Lisbon Center Road

3. Directioh: South

4. Distance: [40' feet

5. Number of Poles; 1

Facilities shall consist of wood poles and appurtensnces with a minimum of wite and cable not less than 18
feet over the public highway and/or buried cables or conduit and appurtenances placed a minimum depth of 36
inches under pavement and 30 inches eisewhere, all in 2 manner conforming to the National Electric Safety
Code.

By:

By

By: .

By:

By:

Municipal:Ofﬁcers

Office of the

Received and Recorded in Book , Page

Attest: -
Clerk




Agenda {tem 2018-80

MEMORANDUM

TO: Diane Barnes, Town Manager

FROM: Tracey Steuber, Economic & Community Development Director

SUBJECT: Approval to submit an Efficient Delivery of Local and Regional Services Grant
DATE: April 10, 2018

The State of Maine, Department of Economic and Community Development, announced an RFP
opportunity for municipal, county or regional governments seeking to create efficiencies in
service to its residents.

Maine State Government’s Fund for the Efficient Delivery of Local and Regional Services,
referred to as the “Fund”, was established in 2005 to encourage intergovernmental cooperation on
projects that will result in cost-savings, and ultimately a reduction in property taxes. In support of
this, the Fund provides monetary assistance to municipalities, counties and state agencies that
work together for this purpose.

Because Lisbon Emergency, Inc. is requesting financial assistance from Lisbon and Bowdoin for
FY 19 to support the delivery of EMS services, we qualify to submit an RFP along with the
support of the Town of Bowdoin as our regional partner for these funds.

The deadline for submitting the RFP is April 30, 2018. There is no municipal match required.
The ECD Department with the support from Bowdoin we ask Council to authorize the Town

Manager to submit an RFP for the Maine State Government’s Fund for the Efficient Delivery of
Local and Regional Services.



State of Maine - Department of Economic and Community Development
Office of Community Development
RFP#201711194
Efficient Delivery of Local and Regional Services

PART I INTRODUCTION
A. Purpose and Background

‘The Department of Economic and Community Development (“Department™) is seeking proposals to
provide Efficient Delivery of Local and Regional Services as defined in this Request for Proposals
(RFP) document. This document provides instructions for submitiing proposals, the procedure and
criteria by which the Provider(s) will be selected and the contractual terms which will govern the
relationship between the State of Maine (“State™) and the awarded Applicant(s).

Maine State Government’s Fund for the Efficient Delivery of Local and Regional Services, hereinafter
referred to as the “Fund”, was established in 2005 to encourage intergovernmental cooperation on
projects that will resuit in cost-savings, and ultimately a reduction in property taxes. In support of this,
the Fund provides monetary assistance to municipalities, counties and state agencies that work together
for this purpose.

B. General Provisions

1. From the time this RFP is issued until award notification is made, all contact with the State
regarding this RFP must be made through the aforementioned RFP Coordinator. No other person/
State employee is empowered to make binding statements regarding this RFP. Violation of this
provision may lead to disqualification from the bidding process. at the State’s discretion.

2. lssuance of this RFP does pot commit the Department to issue an award or to pay expenses
incurred by an Applicant in the preparation of a response to this RFP. This includes attendance at
personal interviews or other meetings and software or system demonstrations, where applicable.

3. All proposals should adhere to the instructions and format requirements outlined in this RFP and
all written supplements and amendments (such as the Summary of Questions and Answers), issued
by the Department. Proposals are to follow the format and respond to all questions and
instructions specified below in the “Proposal Submission Requirements” section of this RFP.

4, Applicants shall take careful note that in evaluating a proposal submitted in response to this RFP,
the Department will consider materials provided in the proposal, information obtained through
interviews/presentations (if any), and internal Departmental information of previous contract
history with the Applicant (if any). The Department also reserves the right to consider other

reliable references and publicly available information in evaluating an Applicant’s experience and
capabilities.
5. The proposal shall be signed by a person authorized to legally bind the Applicant and shall contain

a statement that the proposal and the pricing contained therein will remain valid and binding for a
period of 180 days from the date and time of the bid opening.

6. The RFP and the selected Applicant’s proposal, including all appendices or attachments, shall be
the basis for the final contract, as determined by the Department.

7. Following anmouncement of an award decision. all submissions in response to this RFP will be

considered public records available for public inspection pursuant to the State of Maine Freedom
of Access Act (FOAA) (1 M.R.S. §§ 401 et seq.).

http://www.mainelegislature.org/legis/statutes/} /title 1sec401 himl

State of Maine RFP#201711194 5
Rev. 11/22/2017




8. The Department, at its sole discretion, reserves the right to recognize and waive minor
informalities and irregularities found in proposals received in response to this RFP.

9. The State of Maine Division of Procurement Services reserves the right to authorize other
Departments to use the contract(s) resulting from this RFP, if it is deemed to be beneficial for the
State to do s0.

10. All applicable laws, whether or not herein contained, shall be included by this reference. It shall
be the Applicant’s responsibility to determine the applicability and requirements of any such laws
and to abide by them.

C. Eligibility to Submit Bids

In accordance with Maine Revised Statute Title 30-A § 6201, eligible applicants are Maine
municipalities, counties or regional government subdivisions.
hitp://www.mainelegislature.org/legis/statutes/30-A/title30-Asec6201 .html

Regional government subdivisions are those that are pursuant to Maine Revised Statute Title 30-A
chapters 115 or 119.

hitp://www.mainelegisiature.org/legis/statutes/30-A/title30-Ach11 5secO. html
http://www.mainelegisiature,org/legis/statutes/30-A/title30-Ach 1 19sec0.html

D. Contract Term

The Department is seeking a cost-efficient proposal(s) to provide services, as defined in this RFP, for the
anticipated contract period defined in the table below. Please note that the dates below are estimated
and may be adjusted, as necessary, in order to comply with all procedural requirements associated with
this RFP and the contracting process. The actual contract start date will be established by a completed
and approved contract.

Contract Renewal: Following the initial term of the contract, the Department may opt to renew the
contract for two (2) renewal periods, as shown in the table below, and subject to continued availability
of funding and satisfactory performance.

The term of the anticipated contract, resulting from this RFP, is defined as follows:

T art Da
Initial Period of Performance June 15, 2018 June 30, 2019
Renewal Period #1 July 1, 2019 June 30, 2020
Renewal Period #2 July 1, 2020 June 30, 2021

NOTE: Any funds received as a resull of this application will be expended within 18 months of the
contract date between the Department and the grantee. Any unused funds will be returned to the
Department for use in future grant awards.

E. Number of Awards

The Department anticipates making multiple awards as a result of this RFP process.

State of Maine RFP#201711194 6
Rev. 11/22/2017
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MEMORANDUM FROM THE
PUBLIC WORKS DIRECTOR

TO: DIANE BARNES, TOWN MANAGER

FROM: STEVE AIEVOLI, WWTP SUPERINTENDENT/INTERIM PW DIRECTOR
SUBJECT: REQUEST TO ENTER INTO AN AGREEMENT WITH AVSWCD
DATE: 4/12/2018

We request permission to enter into an agreement with the Androscoggin Valley Soil and Water
Conservation District (AVSWCD) to enable the town to meet the education and outreach
requirements in year 5 of the MS4 permit. AVSWCD is coordinating this effort with Lewiston and
Auburn, Sabattus has recently signed on and we are requesting approval to join them.

This agreement would focus on two items, the first is to provide outreach for the upcoming storm
drain stenciling event, which will be done in a press release to provide details of the event, and
also contacting local TV stations to try and get them to attend at Jeast one of the events. The
stenciling is done by volunteers in the prioty areas The second will be a survey that wil} be
completed by students at Bates College. This survey will be an assessment of both the
implementation and impact of the Stormwater Awareness Plan, this is requirement in permit year
5 of the towns MS4 permit. The results of this survey will be compared to the results of the next
survey that will need to be done in year 5 of the next permit cycle. This comparison will be used
to judge the implementation and impact of the Stormwater Awareness Plan.

Please contact me if you have any questions.



Androscoguin Valiey Soil and Water Conservation Distriet
Making Conservation Work for You

LETTER OF AGREEMENT
between
Androscoggin Vailey Soil and Water Conservation District
and
the municipalities of Lisbon and Sabattus
March 18, 2018

This Letter of Agreement applies to a mutual collaborative agreement made by and between
Androscoggin Valiey Soil and Water Conservation District (heretofore referenced as “the District”)
and the municipalities of Lisbon and Sabattus.

The principle office of the District is located at: 254 Goddard Road, Lewiston, ME 04240,
BACKGROUND

The municipaiities of Lisbon and Sabattus work together through the Androscoggin Valiey
Stormwater Working Group (AVSWG) to meet the requirements of the Maine Department of
Environmental Protection’s (MDEP's) Municipal Separate Storm Sewer Systermn (MS4) General
Permit. The MS4 Generat Permit requires each municipality to develop and implement best
management practices (BMPs) that will minimize stormwater poliution within their urbanized
areas. This is accomplished through six minimum control measures (MCMs) required by the MS4
General Permit.

These requirements are:

. Education and Qutreach

» Public Involvement and Participation

. IHlicit Discharge Detection and Elimination

. Construction Site Stormwater Runoff Control

. Post- Construction Stormwater Management

. Poliution Prevention/ Good Housekeeping for Municipal Operations

TARGET AUDIENCE AND GOAL

The target audience for the BMP Adoption Plan is college educated, 35-55 year-old residents in
the urbanized area and/or priority watershed, who currently apply fertilizers, pesticides, and/or
herbicides. Thirty-five to fifty-five year-old individuals are established in their careers and likely
have an income to support maintaining their [awns. In addition, those in this age range are more
willing to change their behavior than other ages. The goal is for 50% of this audience to
understand that water does run off their property, not all is absorbed, and it will carry with it
pollutants such as lawn chemicals, pet waste, and oil drops and that this water will enter the
storm drain system and discharge, untreated, directly into bodies of water used for drinking
fishing, and swimming.



OBJECTIVE

The Stormwater Group has approached the District for assistance in implementing some
reguirerments of the 2013-2018 MS4 General Parmit.

The District will focus primarily on MCM 1: Education and Outreach and MCM 2: Public
Involvement and Participation. The objective of this agreement is to define the tasks that the
District will be taking on during this permit cycle.

CATCH BASIN STENCILING EVENT PERMIT YEAR 5 {2018)

The catch basin stenciling event is an activity conducted annually by the AVSWG to

meet the requirements of MCM1 BMP 1.3 as detailed on Table 1. This is a one-day event where
children and their families gather in each of the four municipalities to stenci! a message onto
catch basins in pre-defined priority locations. In the past, there have been two groups that split
between the four municipalities {one for Auburn/Lewiston and one for Sabattus/Lisbon).

The planning and organization of this event will involve:

. Coordinating with Lisbon and Sabattus on the time and location of this event to ensure
that it is part of the larger press release. Writing a press release and submitting it. Contacting
local TV stations to try and get them to attend at lease one of the events. The District will not
exceed three hours for the municipalities of Lisbon and Sabattus on outreach for the stormwater
event.

PUBLIC AWARENESS OBLIGATION PERMIT YEAR 5 {2017-2018)

The District agrees to work with Bates College students, who developed a survey tool in 2015, to
complete a program awareness evaluation during permit year 5 (PY5) (July 1, 2017 — June 30,
2018). The evaluation is a required task for MCM 1 BMP 1.3 as shown on Table 1. The goal is to
produce a deliverable survey and analyze that survey using the tool the students developed in
2015.

The pianning and organization of this will involve:

. Scheduling and attending meetings with Bates Coliege representatives and students

» Press releases, social media posts, and mailings to raise awareness about the survey

» Providing Bates College with information needed about the Stormwater Group and the
MS4 General permit

. Working with Bates College to evaluate the outreach program and implement the survey.

The Stormwater Group agrees to attend meetings if requested to by Bates College, provide
information needed to the District and Bates College on request, and be available for support to
the District on request. For the implementation of the survey for Lisbon and Sabattus, the District
will not exceed twenty hours,

FINANCIAL UNDERSTANDING



The Stormwater Group agrees to pay the District $60/ hour for work associated with these tasks
and $0.54/ mite for any personal vehicle use refated to these tasks. The District agrees to keep
detailed records of time spent performing work for the Stormwater Group and to send an invoice
on a monthly basis. The Stormwater Group agrees to pay the District within one month of the
invoice date. The District estimates that this work shall not exceed $1380.00

OTHER

This agreement is for the specific tasks defined above. Individual task order agreements can be
made as requested by the Stormwater Group and agreed to by the District that are outside the
parameters of this agreement. This agreement is valid until the end of the current MS4 General
Permit cycle, June 30, 2018. This agreement can be terminated by either party with a written
notice that will become effective 30 days after the notice is written,

Town of Lisbon
Representative Date
Town of Lisbon Mailing
Address
Town of Sabattus
Representative Date
Town of Sabattus Mailing

Address

AVSWCD

Chair Date
AVSWCD District

Manager Date
AVEWCD Mailing

Address

Androscoggin Valley Soit and Water Conservation District {AVSWCD) is an equal opportunity
program provider and employer, AVSWCD prohibits discrimination in its programs on the basis of
race, color, national origin, gender, age, disability, political beliefs, sexual orientation or marital or
family status.



Lisbon Police Department  agenda tem 2018.82
A Community Policing Agency

300 Lisbon St. Marc R. Hagan
Lisbon, ML 04250 Chiel of Police

Teo: Town Manager Barnes
From: Chief Hagan
Subject: Transfer of Town owned vehicle

Date: (04/03/2018

The Police Department’s vehicle replacement plan includes the removal of a 2009 Ford Focus
from our fleet. The vehicle in question has just over 70,000 miles on it and the initial intent was
to sell the vehicle in a closed bid process. Kelley Blue Book values the car value between
$3,500 and $5,300 in a private party sale. I have also spoken with acting Public Works Director
Steve Aievoli and he has expressed interest in attaining the vehicle for shared use between the
Public Works and Sewer Department. The vehicle in question has been stripped of emergency
lighting and radio equipment and I am requesting guidance with regard to how the Town would
like to move forward. Thank you.

Tel: 207-358-2500 # Fax: 207-358-3006






Agenda item 2018-83

Twila Lycette

From: Dennis Douglass

Sent: Friday, March 23, 2018 9:32 AM

To: Diane Barnes; Twila Lycette

Cc: Don Fellows; Karin Paradis; Ben Smith

Subject: Marijauan issue

Attachments: Agenda March 22 2018.pdf, LAND USE CHART - Ordinance Amendment 3-8-2018.docx

Attached is the amendment to the Land Use Chart as recommended by the Planning Board. The Planning Board held a
Public Hearing for this amendment on 3/22/2018.

1. Acategory has been added for Marijuana Retail Stores under Commercial/Business Uses
2. Amendments were made to the existing category, Retail sales of products manufactured on premises

Dennis J. Douglass
Town of Lisbon
CEO, BI, LPI, LHO
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WARRANT Agenda item 2018-84

SCHOOL BUDGET VALIDATION REFERENDUM
(20-A MLR.S.A. §§ 1486 and 2307)

TOWN OF LISBON
Androscoggin County, ss. State of Maine

TO:  Marc Hagan, Constable of the Town of Lisbon: You are hereby required in the name of the State
of Maine to notify the voters of the Town of Lisbon of the School Budget Validation Referendum election
described in this warrant.

TO THE VOTERS OF THE TOWN OF LISBON:

You are hereby notified that a schoo! budget validation referendum election will be held at the
Lisbon High School Gymnasium, 2 Sugg Drive, Lisbon Falls, Maine for Ward 1 and Ward 2 on Tuesday,
June 12, 2018 for the purpose of determining the following questions:

Question 1: Do you favor approving the Town of Lisbon school budget for the upcoming school year that
was adopted at the Town council meeting held Tuesday, May 15, 2018? YES NO

Question 2: The following is a nonbinding expression of opinion for the consideration of the Town
Council and School Commitiee.

If you voted NO was it because the budget was (please fill in one): TOO LOW
TOO HIGH

The voting on the Questions shall be by secret ballot referendum at one polling location located
within the Town of Lisbon, and the polls shall be opened at 7:00 a.m. and closed at 8:00 p.m.

The Registrar of Voters shall hold office hours while the polls are open to correct any error in,
change a name, or address on the voting list; to accept the registration of any person eligible to vote and
to accept new enrollments. A person who is not registered as a voter may not vote in any election.

Given under our hand this day of 2018 at Lisbon, Maine.

Allen Ward, Chair

Chris Brunelle, Vice Chair

Normand Albert

Kris Crawford
Kassie Kolbe
A true Copy of the warrant,
Fern Larochelle Jr.
Attest: {Clerk Signature & seal)

Municipal Clerk

Mark Lunt



RETURN

Androscoggin County, ss. State of Maine

TO: The municipal officers of the Town of Lisbon

I certify that I have notified the voters of the Town of Lisbon of the time and place of the referendum
election by posting an attested copy of the within warrant as follows:

DATE TIME - LOCATION OF POSTING

Lisbon Town Office & Lisbon Post Office, Ward |

Lisbon Falis Post Office, Ward 2

Being public and conspicuous places in said city/town and being at least seven days next prior to the date
of the referendum election.

Dated at the Town of Lisbon ,2018.

Constable, Town of Lisbon, Maine



Code Enforcement

Dennis J. Douglass

Code Enfarcement Officer, Building Inspector, Licensed Plumbing
Inspector, Local Health Officer

Monthly Report for March 2018

Building permits issued - 12

5 Residential new homes
3 Commercial projects

2 Remodels

1 Storage shed

1 Misc.

Electrical permits issued - 15

5 Remodels

2 New homes
1 Commercial
5 New services
2 Misc.

Plumbing permits issued - 6

4 Internal plumbing
2 Commercial projects

Misc. permits issued -

1 - Remodeling debris




Planning Board -

¢ Chapter 70. Zoning Ordinance. Division 13. District Uses. Land Use Chart
® Marijuana retail sales

¢ Future Land Use Workshop / Comprehensive Pian updates
e Budget requests / 2018 Goals

Appeals Board - No cases to report,

Health Officer -

» lLandlord/Tenant issues

¢ Victualer inspections for all food prep businesses.




TOWN OF LISBON

Economic & Community Development
300 Lishon Street
Lisbon, ME 04250
(207) 853-3000, ext. 122
(207) 353-3007, fax

Economic & Community Development March Report

TO: Diane Barnes, Town Manager

FROM: Tracey Steuber, Econromic & Community Development Director
DATE: March 14, 2018

RE: Monthly Department Report

LDC (Lisbon Development Committee): The LDC group met during March to discuss the submission
of another Community Development Block Grant — Downtown Revitalization project for the Lisbon
Village area. The grant was due on March 30" and will be awarded the beginning of May. The grant
award will be in the amount of $300,000. Should we become the award recipient, we will have public
workshops as we begin the project process. Stay tuned for updates.

Community Development Block Grant — Downtown Revitalization Falls Streetscape Project: The
new sidewalk project for the falls is slated to begin April 17" and end in June. The first phase of the
project will take place on Union Street.

The Miller Block (Rusty’s Lantern) project is scheduled to begin its work in May. Both of these projects
will be going on at the same time so folks may see some delays in traffic and may want to seek other
routes. [ would also like to point out that the falls will remain open for business during the
construction period.

New Business QOpened in_Lisbon Village: On March 31%
there was a grand opening and ribbon cutting for Walt’s Place
- Family Fun Center. This is a great addition to have in the
village area giving families a place to go. They have a snack
bar along with serving Giffords Ice Cream with all the
fixings. Check them out on Facebook for hours and activities.
Welcome to Lisbon Village!

Moxie Festival 2018; The Moxie Festival Committee has
adopted a Mission $tatement.

To provide an entertaining, professionally run, yet
distinctively different Festival, true to the Spirit of MOXIE.
With the support of volunteer efforts and community
involvement, the Festival benefits the citizens and businesses of Lisbon and continues to encourage
community development.

The committee continues to move forward with the festival and has hired Marcey Crosskill as a part-
time Assistant Moxie Festival Coordinator to work with the EDC Office and committee. We are very
excited to have Marcey on board and she will start in mid-April.

The next Moxie Festival Planning Meeting will be held on Tuesday, April 24®, 5:30 p.m. at the
Lisbon Town Office. Please join us!



afterschool program on 4/3/18. MTM programming needs will change the rest of the school year
therefore the library will not fit their schedule of events. We will resume this program in fall of 2018,

The Children’s Services staff are busy preparing for the upcoming “Libraries Rock” 2018 Summer
Reading Program. We will reach out to the local schools, day cares and private schools with the
information.

We hope to have the Children’s Garden ready for the children and their families by the end of April.
Public Works staff will take care of the waterfall/pond and | will speak to Mark Stevens about the
maintenance of the lawn area. The children are excited to have their playhouse, sand table and lawn
area “open for business”.

Mrs. Medlen and | continue to make our way through the adult book collection. She is re-barcoding the
adult fiction collection while | access, weed, and purchase updates in the adult non-fiction collection.
Patrons continue to be pleased with the access, ease and availability of materials from libraries
throughout the state of Maine. | will keep the Town Council and Town Manager informed.

Respectfully submitted,
Biane I. Nadeau
Library Director



To:  Town Council
Ref:  Monthly Report
Date: April 13,2018

In the month of March the Fire Department had 30 calls for service (includes
inspections and various investigations, such as unpermitted burns). 10 of which
were coded as medical responses. Only one call this month was coded as an EMS
assist call.

The calls varied from fire alarms, investigations, vehicle accidents, and mutual aid
calls. We provided aid to Sabattus for a chimney fire and to Brunswick twice. Once
to the scene of a fire and once for station coverage.

In the up coming month you may see department personnel at the old Miller’s
building doing training. The new owners have offered the property for us to use
during the next couple of weeks. Having this resource available to us is very
valuable for the firefighters to fine-tune their skills

Personnel continue to work hard, behind the scenes. They spend time maintaining
equipment and apparatus to make sure it’s all in the ready state.

Respectfully submitted

Nathan LeClair Robert Robitialle
Deputy Chief Deputy Chief



To: Diane Barnes and the Town Council
From: Lydia Colston, CPA

Re: March Financials

t have compiled the March 2018 General Fund financial information for review.

There are a couple of items under expenditures to point out. Technology budget
is over budget. Winter public works account 5385:Supplies-Other is over budget
by about $56,000. This is a result of the additional salt/sand purchases that have
been required as a result of late winter storms. The entire winter public works
budget is currently over expended $7,003.

Capital Outlay expense shows as being over expended because of expenses
related to the paving bond. Removing those expenses leaves the
capital outlay expenses right on target with the budget.

Excise Revenues is up over prior year by approximately $71,000.

Sewer Department Revenue is up over prior year by $112,000.

Miscellaneous revenue shows a negative amount because of adjustments made
as a result of the prior year audit.



Schedule of Revenues- General Fund with Sewer Department

Taxes:
Property Taxes
Supplemental Tax
Revenue in Lieu of Taxes
Excise Taxes
Registration Fees
Interest and Cost on Taxes

Licenses and Permits:
Business permits and fees
All other construction fees
Town Clerk

Intergovernmental:
State Revenue Sharing
General Assistance
Tree Growth reimbursement
BETE reimbursement
Homestead reimbursement
Urban rural incentive program
Veteran reimbursement
Miscellaneous State aid
Sewer Department

Charges for Services:
Police and Dispatch
Fire Dept
Public Services

Investment Income

Other revenues:
TIF
Recycling
Reimbursements
Miscellaneous

Total Revenues

Town of Lisbon

For the Period ended March 31, 2018

For management use only

Collected Percent of
March Actual YTD Actual {Uncoilected) Budget
Final Budget Amount Amount Balance-YTD Collected

$ 12,512,172 - 12,512,172 - 100.00%

. . 5,455 5,455
1,504,000 137,415 1,098,250 {405,710} 73.02%
27,000 2,511 19,650 {7,310} 72.93%
34,000 2,145 18,625 (15,375} 54.78%
27,900 930 23,945 {3,955) 85.82%
12,000 8,207 22,576 10,576 188.13%
20,895 3,589 14,189 {6,706) 67.91%
602,000 23,593 426,732 (175,268) 70.89%
12,750 9,035 37,236 24,486 292.04%
15,000 - 11,569 {3,431) 77.13%
168,713 - 168,713 - 100.00%
541,677 - 408,240 {133,437} 75.37%
896,964 - 98,468 1,504 101.55%
10,600 - - (10,000) 0.00%
215,483 19,680 219,680 4,197 101.95%
1,107,340 118,117 866,552 {240,788) 78.26%
135,645 41,153 113,860 {21,785) 83.94%
- - 1,098 1,098 0.00%
300,246 18,268 243,714 {56,532) 81.17%
13,000 6,806 23,026 10,026 177.12%
443,004 - - (443,004} 0.00%
94,500 7,860 91,112 (3,388) 95.41%
47,612 - 20,675 {26,937} 43.42%
600 {3,657) 9,225 8,625 1537.53%

5 17,942,501 S 397,053 S 16,454,842 $ {1,487,659)

For Management Use Only

1



T
AjuQ asn JuswaBeuepy 104

¥96'089 8£6'059°T 9£8'502 Z06'TEET Aojes onqnd jejoy
%68 7L LEY S0ET 16T AT Acuadiawy
%EE'TY Ov6'zLT 0SZ'vLZ z00'te 06T'LYY a4
%S0°SL ov8'ss £92'85¢ £78'9¢ £0TpyE SUOHIEIUNIWO)
%ER YL 149'C2 SIY'L9 £v9L 98006 10J3U0)) {BLUY
%Sy L S/0'66¢€ L0L'6¥0T 85T'6ET 18L'8VV'T 821jod
Aeges argnd
oS '8EY 9£0'902'T 660921 T8S Y91 JUDLILIIAOD) |BJAUDD) [BIO]
%SE 89 8LL2E GL9°0L S8E'8 £0V'€01 wawdoaAsQ JIWoU03
%199 A AVA Y 9378 vOT'TT 8E6'PET SUOI333|3 /431D UMO .
%BLETS 816°Z€ EEL'EVT 0£6°6T 159941 J01234j03 e}
%8T°CL 060'SY 986011 006°9T 9/0'291 : asueul
%rE VL 78062 YoTvs 95071 9ze'slT JUBWIADIoHUT 3P0
%ZITS tE6'ST Z00LT 0L 9¢6'7¢ pieog Suiuue|d
%EE8E ovo'T 99 ¥6 989°'T sieaddy 0 pieog
%TEES 001'€1 96£°59 #85'6 96v'8L Suissassy
%ISLS 8STV01 L66°0%1 sv'0e SST'SYZ 3upjing umoy
%8906 ITANA 695997 {z9v'9) 769'E8T Adojouyda)
%0995 A ov9'zz 114 0000V [e8a7
%5506 66€°1T 992°601 0zL'L 599071 3ueINSU
%000 000°s - - 000's yaiew juein / Aouadunuol
%0S' €4 €95'6S 0L1'99T 6P1°ET £ELV2T Jadeurip UMOL
%ET'TL 00€9 575'sT 622'C GZ8'1T SIeIHO PaI29|]

IJUBWIUIAADLS) [BIDUDD

uads (papuadxaisng) |eny fenpy 323png [euyy
193png Suuieway LA yIep
J0 Juedtad aaueLIen
193png

Ao asn Juawseuews 104
8T0Z ‘TE€ Y2JEN Papua poliad ay3 404
punj jesausn -suoieIadQ jeIuswIedaq Jo ANPIYIS
UOQSIT $O UMO |



%L1'E8

%LEQL

%S1796E

%96'¥6

%000
%E0E8T
%00°0

%5666

%9TETT

%8¥' 6L
%00°9,
%E8'69
%97 eL
%¥0'69

%81°£9
%00°5L
%6404
EAATA
%99°79

<

AluQ asn 3uawaleuey 104

TST'EVL'T S 8PETIOR S OTL'6YY'T §  009'SSE0T S
S/0°097 ZSe'0v8 692'60T LZY00TT
(3TH'00T'T) £86°TLY'T rr'ov 69G'TLE
90801 989'€07 - 6Y'viT
T0L'vEY £0E'8T 1847 $00'ESH
{c0g'8) £0E'8T 87474 000°0T
Y00‘SrY - - P00'EVY
vze 657’659 0¥S'079 £RL°6£9
(r88'€) 7S6°Z¢ SEP'T 89062
£18'19¢ L¥L'TE9 079°09 095768
8997 ZEE01 - 000°€T
666'6 T00°0¢ T 0000%
L68°T 16E'Y 9 882’9
820'2L 94£'16T rAXAIA4 ov'69¢
12T'SLT L¥9'06¢€ 9L 'TE 298695
9z€'09L L8R'STE'T LZE'SRT €¥2'9/9'C
8£4'1S 794°8S 9¢1'g 00S°01T
£EV'1I8 00E'v¥e £EV'TI8 ££2/ST¢E
£50°EPT L5L'9vE 8bst 018681
{zrz'gs) STE'GEE 602'19 £0T'1L2
AARAT £62'9T6 89016 L90°6LY°T

saunjipuadxy je10}
wawiedaq jomoas
umo] Aepng jeudes
HuMo] - A8 1990

snoaue||adsiy jeyoL
s}qaQ peg
suAWIeGY
sjuswhed Sunueuld JUSWAISY Xe ]
ISNODUBHISIA

xe} Ajuno) -jejusiuutanodiaju|
BJUBISISSY |BIBUBN)

S3DIALIAS Dliqnd {ejol
SAOIUR|IBDSIA
2014435 ALIUNWIWOD
490130 yyeaH
Aresqn s|je4 vogst]
uolealday 1y SHied
1SBIALDS DM GNd

S340M JHqNd |P10]
SIYSI oijel g 192418
|e3uay jueipAH
S15EM PIIOS
SHIOM 21N JSTUIAN
SHI0M JHgnd
ISHIOM N|qnd



LIBRARY DEPARTMENT

TOWN COUNCIL /TOWN MANAGER MONTHLY REPORT

March 2018
CIRCULATION STATISTICS:
Adult Bks 1,246 Aduit DVD’'s 358
Juv.Bks. 711 Juv. DVD's 198
Audio Bks. 105 Periodicals 187
ILL in ‘ 156 iLL Qut 203
E-Readers Users 22 E-Reader Downloads 52
E-Audio Downloads 46 Gear/Kits 2
MTM Center Storytime 31 Gartley School Lib. Visits  NA
Steam Lab Science 13 Lace Storytime/K.Glizow 4
Legos Club 21 Patron Use Computers 400
Friday Art Ciub 1 Friday Crafts 13
Priv.School Visits 17 Thurs.3:30 PM Storytime 28
Adult Room Count 1,448 Children Rom. Count 554
Thurs, Am StoryTime 7 Sat. AM Storytime 17
New Patrons 30 Playhouse Use 0

Library closed at 1:30 PM 3/8/17 & closed at 12 noon 3/13/17 due to snowstorms.

The Library Department saw an increase in the number of Lisbon citizens seeking copies of state and
federal tax forms in March. We also had more pre-school aged children attend the new Thursday
afternoon Storytime. The staff and I continued to move forward in all MILS programs.

| attended and was officially appointed to begin to serve as the MILS representation on the Maine
InfoNet Executive Board on April 2, 2018. | am honored to represent the Lisbon community and the
other 14 MILS libraries on this important committee. Academic, public, Maine State Library and other
consortiums are represented on this Board. There seems to be important and exciting advances in
technological services coming to all libraries through the work of this committee. | will keep the Town
Council and Town Manager informed. The Maine INfoNet Executive Board meets once a month.

The Children’s Services department saw an increase in the number of school aged children attend the
weekly Friday programs in March. The weather improved and winter sports had ended so many families
returned to enjoy the crafts, Legos, art and science programs. The children’s staff hosted the last MTM



TOWN OF LISBON

Mark Stevens
Lisbon Parks & Recreation Director
18 School Street
Lisbon Falls, ME 04250
(207) 353-2289
mstevens@lisbonme.org

&,
& FamiLy, ca®

TO: Diane Barnes; Town Manager
SUBJECT: Monthly Report, March 2018

DATE: April 11%, 2018

Assistant Director, Dan Leeman and I attended the 2018 Spring Maine Recreation and
Parks Conference at Samoset Resort in Rockland. We attended sessions that included
invasive species, and Affordable Care Act (ACA) Laws and how they apply to Parks
and Recreation Part time and seasonal staff. Networking with other towns each year at
these conferences prove to be a valuable way to share and get ideas to create more
opportunities for people to recreate.

Our Department is in the process of accepting applications for summer employment.
Our annual brochure is in the process of being created.

The Annual Fishing Derby has been canceled this year due to the lack of availability of
new fish. We will plan on having our derby again in 2019.

We began selling individual and family passes for Beaver Park in March.

The Recreation Committee met on the first Monday in March and reviewed the Parks
and Recreation Budget.

Fees were approved by the Town Council.
Our Sunshine Hill Senior’s enjoyed a St. Patrick day dinner comprised of Corned beef.

Our Swimming program held at the Lewiston YWCA was held in March.



Lisbon Police Department

A Community Policing Agency

300 Lisbon St - Marc R. Hagan
IJ{S}J()I‘I, M 04250 Chiel ol Police

April Report to Council
Police Department

In the month of March the Lisbon Police Department received or responded to one thousand and
thirty two (1,032) calls for service. The calls for service ranged from arrests and traffic related
summonses to checking on closed businesses, motor vehicle crashes, and other criminal
investigations. Lisbon officers arrested or issued criminal/civil summonses to forty (40) persons,
covered fourteen (14} reportable motor vehicle crashes, conducted sixty eight (68) investigations,
and stopped two hundred and forty six (246) traffic stops.

There was an increase of ninety six (96) calls for service in March compared to February. There
were also fifteen (15) additional arrests or criminal citations, fifteen (15) additional criminal
investigations, and twenty five (25) additional traffic stops during March. This increase in
activity comes at a difficult time for this agency as we currently have two officers out of work
due to work related injury, and are one officer down due to the loss of an officer in January. The
remaining available officers have been working a significant amount of overtime to provide
patrol coverage, which comes at a cost both financially and personally to both Town and staff.

The month of March also saw a disturbing trend in the number of Domestic Violence related
calls for service that Lisbon PD officers responded to. There were a total of twelve (12) reported
domestic arguments that required police intervention during March. Six (6) of those calls for
assistance resulted in arrest. In the months of December, January, and February combined there
were only three (3) arrests for domestic assault. The cause of the dramatic increase in domestic
disputes is currently unknown. This department takes each case of domestic violence seriously
and we are focusing additional training during the month of April towards d/v investigations to
ensure that our response is meeting the needs of the victims and the Lisbon community as a
whole.

March concluded with a sentencing hearing for a Brunswick resident who attempted to purchase
a firearm illegally in Lisbon in July of 2015. Evan Lewis, a convicted felon, was sentenced in
U.S. District Court this month to 2% years in prison and three years of supervised release for
providing false information during an attempt to purchase a firearm at a Lisbon pawn shop.
Detective Sergeant Bill Tapley’s thorough investigation, teamwork, and cooperation with the
Bureau of Alcohol, Tobacco, Firearms and Explosives led to this conviction and sentencing.

Thank you.

Tel: 207-853-2500 ¢ Fax: 207-353-3006



MEMORANDUM FROM THE
PUBLIC WORKS DIRECTOR

TO: DIANE BARNES, TOWN MANAGER
FROM: STEVE AIEVOLI

SUBJECT: MARCH 2018 MONTHLY REPORT
DATE: APRIL 10,2018

Public Works — March had a couple nor’easters come through that kept the crew busy with snow
plowing. The crew spent several days patching potholes. The worst areas will be addressed this summer
when Route 196 from Capital Avenue to Main Street is rehabilitated by MDOT. Did snow removal
towards the end of the month at the town office, MTM and the municipal lots to open up the parking
areas. Equipment repairs and maintenance were also completed throughout the month.

Transfer Station - Below is a summary of the items shipped during the past month,

Item Tonnage
Single Stream 6.8
Trash 21747
Bulky Waste 30.58
Wood 22,98
Shingles 7.45
Freon 32 units

Please contact me if you have any questions.



MEMORANDUM FROM THE
SEWER SUPERINTENDENT

TO: DIANE BARNES, TOWN MANAGER
FROM: STEVE AIEVOLI

SUBJECT: MARCH 2018 MONTHLY REPORT
DATE: APRIL 9,2018

Below is a summary of the activities above and beyond the typical sewer systerm and treatment
plant maintenance and snow removal efforts completed this month.

- Repaired one of the vacuum tubes on the Vactor truck

- Serviced the sludge holding tank roots blowers

- Serviced the Massey Ferguson Tractor before spring

- Davis pump station grit screw gear box repaired

- Repaired a manhole cover and ring on Rt. 196

- Cleaned the Chiorine Contact tanks

- Vactor serviced at PW so it is ready for sewer cleaning

- Davis pump #2 removed. Needs to be rewound

- Quarterly storm water inspections done at the treatment plant
- Tom Webster Attended Chainsaw Safety training

Please contact me if you have any questions.



APRIL 2018
CLERK & ELECTION DEPARTMENT
STATUS REPORT

Council Meeting Minutes for March and April were transcribed and posted online along with the
agendas and supporting documents. Renewal Victualer and Mobile Home Park applications were
mailed and applications are coming in.

Monthly vital record fees were mailed to Augusta, along with the monthly report. The dog report
was mailed to Augusta along with a check. The 2017 list of dogs and owners was prepared for
the ACO and Police Department to use.

10 boxes of old ballots and 20 other boxes ready for destruction according to the Municipal
Records Disposition Schedule were approved and destroyed. The vault shelving braces and end
stops arrived and will be installed by the end of April.

The Planning Board minutes and agendas were proofed to ensure everything was included in the
binders for the year. Council meeting minutes and agendas were proofed to ensure all the
minutes, agendas, and attachments were in the binders for 2017.

The Town Clerk attended the State of Maine Archive Advisory Board (AAB) meeting.
Legislative changes were discussed at the Archives Advisory Board level to dispense with rule
making for scheduled changes to the Municipal Disposition Schedule. Final version to be adopted
at the AAB meeting on April 13.

The Town Clerk sent the town’s annual report out to be printed; we ordered 260 copies in color.
It will be available online after April 17 so you can visit our website to review a copy or drop by
the Town Office to pick up a copy then.

The Department processed 44 voter registration changes between March 1 and April 1, 2018, 10
of those were new voters, We certified around 80 clean election campaign forms and nomination
papers.

The Town Clerk sent the ballot questions to ESS for programming and printing and the memory
sticks to the Secretary of State’s office. Some Election workers have already been hired for the
June 12, 2018 School Budget Validation Referendum Election and State Primary. The Town
Clerk will schedule the Public Works crew to assist with setting up. The School’s Warrant was
completed, proofed, and place on the agenda for Council approval.

The town set up live streaming on our website so Council meetings can be viewed in real time
online. Software was downloaded for video conversion and uploading so Great Falls can air them
on TV on Channel 1302.

The Clerk and Election budget was prepared for Town Manager and the Finance Director’s
review. The list of annual appointments were updated for the Town Manager’s appointments in
June. Renewal letters will be sent by the end of the month.

Recently adopted town ordinances were codified so the online version is up to date. New copies
for the Code Books were received and will need to be incorporated into our local books.



