AGENDA
TOWN COUNCIL
SPECIAL COUNCIL MEETING
MARCH 12, 2019
LISBON TOWN OFFICE

Town Council

Norm Albert, Chairman
Kris Crawford, Vice Chair
Christopher Brunelle
Kasie Kolbe

Fernand Larochelle, Jr.
Mark Lunt

kilen Ward

7:00 P.M.

1. CALL TOORDER & PLEDGE TO FLAG

2. ROLL CALL
___ Councilor Albert ___ Councilor Brunelle
___ Councilor Larochelle _ Councilor Lunt

Town Clerk reading of meeting rules

3. SCHOOL BUDGET PRESENTATION

4. ADJOURNMENT

___ Councilor Crawford
___ Councilor Ward

Councilor Kolbe



SUMMARY OF LISBON COUNCIL MEETING RULES

This summary is provided for guidance only. The complete council working rules may be found on the town websile
www.lisbonme.org on the Town Officials, Town Council page.

The meeting agenda is available from the town website under Council Agendas and Minutes.

1. Please note the order that agenda items may be acted upon by the Council, however, if necessary, the Council may elect to
change the order of the agenda.

2. The Council Chairman presides over the meeting. When the Chairman is not present, the Vice Chairman serves that function.
The chair shall preserve decorum and decide all questions of order and procedure subject to appeal to the town council.

3. Public comment is not typically allowed during Council workshops. There may be occasions where public comment may be
recruited, but normally, workshops are reserved for Council members to discuss and educate themselves on a variely of issues
facing the Town. Prior to the conclusion of a workshop, if time permits, the chair may allow questions from the public.

4. During audience participation, anyone wishing to address council will wait to be recognized by the chair before beginning any
remarks. Audience members will move to the lectern to address council, and shall provide name and address prior to addressing
the council.

5. Note that “Consent Agenda” items (if there are any) are acted upon first, voted upon as a group, and will most often be voled on
without discussion as these items often involve “housekeeping” issues (such as minor parking changes). On occasion “Consent
Agenda” items are separated out as stand-alone action tems by the Council to allfow for mere discussion.

6. Public comment on agenda items, General comments on agenda items should be made during audience participation. After
introduction of an agenda item, appropriate motions, and time for explanation and council questions, the public may be allowed
to comment on that agenda item at the discretion of the chair. During that period of time, the public comment shall address only
the agenda item before council.

7. Action on agenda items. As each item on the agenda for any meeting is brought to the floor for discussion:
a. The town clerk reads the agenda item and the action being requested of council.

b. The sponsor of each item or, if there is no council sponsor, the town manager, or town staff, shall first be allowed to
present their initial comments for consideration by the public and councilors.

¢. Following this introduction of the issue, there will be time devoted to any questions of the sponsor or the town
manager or staff regarding the agenda item which any councilor may have which would help to clarify the question
presented by the agenda item. The chair may allow questions from the public during this time however; no debate
or discussion of collateral issues shall he permitted.

d. When authorized by the chair, any additional public comment shall be no longer than two minutes per person and
must be {o request or furnish new or undisclosed information or viewpoints only.

e. Once an agenda item has been explained and clarified by any questioning, the discussion on the specific agenda
itemn will remain with the council, Additional public comment, prior to final council vote; will only be allowed at the
chairman's discretion.

8. New husiness is for the council to receive input on town matters not on the agenda for that meeting. It is not intended, nor shall
it be construed as an opportunity for debate of previous agenda items or reinforcement of a point made by another speaker.
Comments shall be to furnish new or undisclosed information or viewpoints and limited to a time period of two minutes or less
and shall be directed through the chair.

9. If an “Executive Session” is conducted by the Council, State Statute prohibits public attendance for any discussion of the action
fo be addressed by the Council. Any action taken by the Council on any "Executive Session” matter must be acted upon in a
public meeting, and may occur at the end of the “Executive Session” (which has no time element relative 1o the length of the
discussion involved in the "session”).



Superintendent’s Budget Presentation

Town Council
March 12, 2019

Budget Qverview

The preliminary adopted 2019-20 school budget figures that you are reviewing this
evening have a few remaining variables that could still impact the budget either
positively and negatively. Included are the revised Subsidy Comparison and Cost Center
Reports which are both dated 3/11/2019.

Two if the primary variables include new legislation that could ultimately impact our
budget. These include changes to the current funding formula for Maine State Retirement
(MainePers) and the removal of the Service Center Penalties. As you know, the
additional cost of MainePers was shifted from the state to the local property taxes in 2013
and currently contributes to $399,866 of our total budget. As a result of not being part of
a Service Center, we currently receive a $90,000 penalty.

The current budget increase for the 2019-2020 school year is $492,374 ($545,743) with
an increase in taxes of $376,761 ($430,130).

Budget Goals/Focus

Our primary goal is to maintain our current student programs and services which are
currently included in this preliminary budget including funds to increase our student
capacity in our Gartley Street School Day Treatment Program and to expand our
Alternative Program so that we can provide services to our grade 9 and 10 students. As
always, we will continue to look at our current programs and services to make sure that
we are operating in the most efficient manner and we will consider additional
restructuring through attrition as needed.

Additional Areas of Potential Savings/Costs (Variables}

Anticipated/Actual Resignations

Capital Reserve

LESP-Negetiations MainePers (Legislation)
Restructuring Salaries/Benefits/Insurance 5%
Service Center Penalty (Legislation) Special Education (Enroliment)
Unassigned Amount Unanticipated Revenue

Notable Increases, Decreases and Transfers

Nutrition (Moved to Fund 600) Day Treatment (1 Teacher and Ed-Tech)
Alternative Education (1 Ed-Tech) Purchased Services & Supplies (10%)



19-20 Subsidy Comparison Report

Lisbon Schoot Department
Al S res for 1 Preliminary! FUNDING 18119 FUNDING 19/20 Difference
enerat Educatic d Budget Expenditures as of 06/30/2018
Budget Expenditures-Fund 100 § 16,379,271 $ 16,870,803 $491 532.00
Amount from Unassigned Fund Balance:
Baiance to help defray taxes $194,270 $184,270 $0
State Grant/ML T 533,941 $£43,198 £9,257
Anticipated Revenue:
Capital Reserve Fund-GPC $39,768 %$43,208 $3,441
Interest Credit 520,508 $£20 508 $0
Lunch $168,000 30 ($165.000)
Speciat Purpose School $91,000 $135,000 $44,000
Total Revenue $544,487 $436,185 {$108,302)
Total Budget after Revenue §15.84.764 | § 16434618 $5840.834
Local Ondy Debt Service $467,075 460,409 {$6,666)
Total Budget after Revenue and Local Only Debt Servicey 715,367,702 $ 15,874,208 $606,500
100% EPS $13,358,585 $13,543,443 $184.888
Amount above 100% EPS $2,009,154 1 $ 2430767 3 421612
Transition Amount $0 $0 * $0
Total Additionai Local Funds % 154 $ 2430767 ] 421612
State Subsidy:
State Contribution $8,864,185 $9,086,849 * $152,484
Required Local Contribution $4,633,277 $4,486,794 * {346,483}
l.ocal Only Debt Service $467,075 $480,408 {36 666)
Local Additional Funds $2 008,154 ‘ 3 i,m!?ﬁ‘? $421,612
Total Locai Funding $7,609,506 $7,377,969 $368,463
"'§"15"@?§.§§1 $16,434,618 $500,827
There is an increase in State Funding from 18/19 to 19/20 of 3182464
‘there Is a increase in Loeal Funding from 18/19 o 18/20 of $368,463
» Amounts based on Legislative Budget Approval FY 19/20 ED279 as of January 31, 2019
* Amounts from Town Councll Meeting dated
Adutt Education:
Anticipated Revenue $3,600 $3,500 # $0
State Contribution $15,000 e $7.544 b ($7,456)
Total Locai Funding $14,276 - $22,574 $8,298
Total Expenditures 432,776 176 $33,618 §842
There ia an decrease in State Funding from 18/19to 18/20 of {57,456)
Trere is a ingrease in Local Funding from 18/19 to 18/20 of $8,298
# Amount based on actual revenue received in 18-19
s«+ Amaount based on actual subsidy received in 18-19
Total increase to Taxes: $7,003,782 [ §7.400543 ] | $376,761 |
Total increase in Budget Including Aduit Education: 216,412,047 [7$16,904,421 | P $492.374 |

31112018

Warrant Arficle Lang 19-20 Budget
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LISBON SCHOOL DEPARTMENT
SCHOOL DEPARTMENT PROPQSED 2018-2020 BUDGET
COST CENTERS
AS OF 3/11/2019

.
APPROVED PROPOSED § DIFFERENCE DIFFERENGE
BUDGET  BUDGET INGREASE INCREASE,

BUDGET BY ARTICLE 2018-2019  2018-2020  (DECREASE)  (DECREASE)
STUDENT & STAFF SUPPORT $ 1,283,838 § 1,396,657 $ 112,818 8.79%

Inciudes: Guidance, Nurse, Library, Technology Systemn Administrator, improvement of Instruction, Technology
Funds, and Curricutum Funds.

$ -
SYSTEM ADNINISTRATION $ 491,942 § 500,902 § 8,960 1.82%
Includes: School Committee, Superintendent, Community Relations, and Business Office.
$ .
SCHOOL ADMINISTRATION $ 831,943 $ 880,383 § 48,440 5.82%
includes: All Principals
$ -
FACILITIES MAINTENANCE $ 1,580,266 § 1,668,790 $ 78,524 4.94%
Includes: Custodial K-5, Custodial 6-8, Custodial 9-12, Custodiai CO, and Grounds & Maintenance of Plant.
$ -
TRANSPORTATION AND BUSES $ 596980 $ 951,744 § 54,764 8.11%
$ -
SCHOOL NUTRITION TRANSFER $ 413988 § 203,580 % {210,408} -50.82%
L .
DEBT SERVICE $ 1,348,023 § 1,268,844 % (78,179) -5.87%
$ -
REGULAR INSTRUCTION $ 5,703,048 § 6801430 ¥ 198,382 2.96%

includes: Elementary Instruction, Lisbon Community School, PWSugg Middle, Secondary Instruction, Lisbon High
School, English as a Second Language, Gifted & Talented, and Gartley Street School.
$

SPECIAL EDUCATION $ 2,366,446 § 2,699,682 § 333,236 14,08%
$ -

GAREER & TECHNICAL $ 33,345 § - % {33,345} -100.00%
$ -8 .

OTHER INSTRUCTION $ 419,452 $ 398,792 § {20,660) -4.93%

includes: Co-Curricular

+

Total Generat Fund Articles[ S 16,378,371 | § 16,870,804 | $ 457,533 | 3.00%)

ADULT EDUCATION $ 32,776 § 33618 § 842 2.57%

252,374 | 3.00%]

Total of Al Articles| $

Warrant Article Lang 18-20 Budget
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