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AGENDA
TOWN COUNCIL

WORKSHOPS &
SPECIAL MEETING
YIAY 08, 2018
LISBON TOWN OFFICE
6:00 P.M.
CALL TO ORDER & PLEDGE TO FLAG
ROLL CALL
___Councilor Albert __ Councilor Brunelle __ Councilor Crawford
___ Councilor Larochelle ___Councilor Lunt __ Councilor Ward

Town Clerk reading of meeting rules

BUDGET WORKSHOP 6 PM

Technelogy Budget - IT Piscussion

Planning Board Budget - Contracted Town Planner Discussion
PUBLIC HEARING 7 PM

A. School Budget

B. School Capital improvement Budget
BUDGET WORKSHOP CONTINUED

Police Department Budget

Fire Department Budget

ADJOURNMENT

Yown Council

Aben Ward. Charman

Chns Brunellr. Vice Chairman
Morm Albert

Rrss Crawlord

Hase Kolbe

Fon Lazochelle

Mark Lunt

. Councilor Kolbe



SUMMARY OF LISBON COUNCIL MEETING RULES

This summary is provided for guidance onlfy. The complete council working rules may be found on the town website
www.lisbonme.org on the Town Officials, Town Council page.

The meeting agenda is available from the town website under Council Agendas and Minutes.

1. Please note the order that agenda items may be acted upon by the Council, however, if necessary, the Council may elect to
change the order of the agenda.

2. The Council Chairman presides over the meeting. When the Chairman is not present, the Vice Chairman serves that function.
The chair shall preserve decorum and decide all questions of order and procedure subject to appeal to the town council.

3. Public comment is not typically allowed during Council workshops. There may be occasions where public comment may be
recruited, but normally, workshops are reserved for Council members to discuss and educate themselves on a variety of issues
facing the Town. Prior to the conclusion of a workshop, if time permits, the chair may allow guestions from the public.

4. During audience participation, anyone wishing to address council wilf wait to be recognized by the chair befare beginning any
remarks. Audience members will move to the lectern to address council, and shall provide name and address prior to addressing
the councii.

5. Note that "Consent Agenda” items (if there are any) are acted upon first, voted upon as a group, and will most often be voted on
without discussion as these items often involve “housekeeping” issues (such as minor parking changes). On occasion ‘Consent
Agenda’ items are separated out as stand-alone action items by the Council to allow for more discussion.

6. Public comment on agenda items. Generzs! comments on agenda items should be made during audience participation. After
introduction of an agenda item, appropriate motions, and time for expianation and council questions, the public may be allowed
to comment on that agenda item at the discretion of the chair. During that period of time, the public comment shall address only
the agenda item before council.

7. Action on agenda items. As each item on the agenda for any meeting is brought to the floor for discussion;
a. The town clerk reads the agenda item and the action being requested of council.

b. The sponsor of each item or, if there is no councit sponsor, the town manager, or town staff, shali first be allowed to
present their initial comments for consideration by the public and councilors.

¢. Following this introduction of the issue, there will be time devoted to any guestions of the sponsor or the town
manager or staff regarding the agenda item which any councilor may have which would help to clarify the question
presented by the agenda item. The chair may allow guestions from the public during this time however; no debate
or discussion of collateral issues shall be permitted.

d. When authorized by the chair, any additional pubtic comment shall be no longer than two minutes per person and
must be to request or furnish new or undisciosed information or viewpoints only.

e. Once an agenda item has been explained and clarified by any questioning, the discussion on the specific agenda
item will remain with the council. Additional public comment, prior to final council vote; will only be allowed at the
chairman's discretion.

8. New business is for the council fo receive input on fown matters ot on the agenda for that meeting. It is not intended, nor shall
it be construed as an opportunity for debate of previous agenda items or reinforcement of a point made by another speaker.
Comments shall be to furnish new or undisclosed information or viewpoints and limited to a time period of two minutes or jess
and shalt be directed through the chair.

9. if an "Exacutive Session” is conducted by the Council, State Statute prohibits public attendance for any discussion of the action
to be addressed by the Council. Any action taken by the Council on any "Executive Session” matter must be acted upon in a
public meeting, and may occur at the end of the “Executive Session” (which has no time element refative to the length of the
discussion invoived in the "session”).



Town Council

Town of EEee
Chris Brunelle

Fern Larochelles Jr.
Normand Albert

|
I Il Sbon Kasie Kolbe
Kris Crawford

Mark Lunt

TOWN OF LISBON
PUBLIC HEARING
2018-2019 School Budget
School Capital Improvement Plan

The Lisbon Town Council wilt hold a public hearing on Tuesday, May 8, 2018 at 7:00 PM at the
Lisbon Town Office, 300 Lisbon Street to discuss the 2018-2019 School Budget and Capital
Improvement Budget. The Public is invited to attend.

Both Capital Improvement Budget and the proposed school budget summary can be obtained at
the Lisbon Town Office or on-line at www lisbonme.org.

Lisbon Town Council

300 Lisbon Street, Lisbon, ME 04250 ]Phone: (207) 353-3000 {Fax: (207)
353-3007 | www. lisbonme . org
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18-19 Subsidy Comparison Report

Agenda ltem 2018 - 4A

Lisbon School Department
- {All Subsidy figures for 18-19 are Preliminaryl} FUNDING 17/18** FUNDING 18119 Difference
{ 7" sneral Education Budget: Budget Expenditures as of 0813012017
sudget Expenditures-Fund 100 $15,707,945 $ 16,540,378 $832,432.00
Armount from Unassigned Fund Balanca:
Balance to help defray faxes $403,721 $194,270 {$209,451)
State Grant/MLT} 30 $33,941 $33,941
Anticipated Revenue:
Capital Reserve Fund-GPC $38,768 $39,768 $0
Interest Credit $21,5628 $20,508 (31.020)
Lunch $165,000 $165,000 $0
Special Purpose School $79,000 $91,000 $12,000
Total Revenue §708,017 $544, 487 {$164,530)
Total Budget after Revenue $14,998,929 $ 15,885,891 $996,952
Local Only Debt Service $473,167 $467,075 ($6,092)
Total Budget after Revenue and Local Cnly Debt Service $14,625,762 §$ 15,528,817 $1,003,065
100% EPS $13,148,750 $13,358,556 * $200,805
Amount above 100% EPS %1,377.012 $ 2,170,282 $793,250
Transition Amount $277.472 $0 * {$277.472)
Total Additional Local Funds $1,654,484 3 2,170,262 ] 515,778
State Subsidy:
State Contribution $8,4592,994 $8,864,185 * $371,11
Required Local Contribution $4,393,285 $4,533,277 * $139,982
{ scal Only Debt Service $473,167 $467,075 ($6,092)
"\ .ocal Additional Funds $1.654,484 § 2,170,262 §615,778
Total Local Funding $6,520,936 $7,170,614 $649,678
$15,013,830 $16,034,799 $1,020,868
There is an increase in State Funding from 17/18 to 1819 of $371,191
There is a Increase in Local Funding from 17/18 to 18/19 of $649,678
* Amounts based on Legislative Budget Approval FY 18/19 ED279 as of January 29, 2018
= Amounts from Town Council Meeting dated
Adult Education:
Anticipated Revenue $3,500 $3,500 # 30
State Contribution $15,000 e $15,000 A $0
Tetal Local Funding $9,061 o $14,276 $5,218
Total Expenditures 27,561 $32,716 55,215
There Is an decrease in State Funding from 17/18 to 1818 of 30
There is a increase in Local Funding from 17/18 to 1819 of $5.215
# Amount based on actual revenue received In 17-18
o Amount based on actual subsidy received in 17-18
Total Increase to Taxes: $6,529,997 [ §7,184,890; | $654,893 |
Total increase in Budget Including Adult Education: $15,735,507 | $15,573,154 [ L ~ 5837,647 |

L

2/212018

Warrant Article Lang 18-19 Budget
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Agenda ltem 2018 - 4B

Lisbon School Department

3 Year Plan-Buildings. Grounds, Equipment, & Technology

October 2017

Following is a list of items that the Lisbon School Department deems necessary for Capital
fmprovements for the next 3 years. “Capital Improvements™ shafl mean any construction project
exceeding 510,000, and any equipment purchasc to be bonded or to he budgeted for more then
one fiscal year. The Lisbon School Department has developed a Phase I1 Lease Purchase fora
Selt-Funding Energy Reduction Project that will address several building tevel needs and be paid
for through energy savings and existing budget fiscal resources so there is no additional impact
on the local taxes. The scope of this work has been included in this plan. The referendum vote to
approve this proposal is scheduled for Tuesday, November 7, 2017

Annual Budget Capital Improvements

2017-2022

Capital Reserve Fund

tn November 2011, the School Committee created a Capital Reserve Fund with an initial deposit
0f $39.676.00. Since then, the school committee has used that money for maintenance and
minor remedeling with additional annual transfers from unanticipated revenue and the
undesignated fund balance.

This fund is to be used for maintenance of plant and minor remodeling. It cannot be used for
additions or new construction. As of Qctober 23, 2017, the curreat balance is $60.291 .

Central Office/Gartley Street School:

Krowr Priorities

¢ Upgrade and install playground equipment to meet the needs of the GSS progran;

o Install hot water tank to support kitchen usage;

Replace exterior doors;

Replacing ail univents, pneumatic controls and adding CO2 controt for Gyny (Phase Ii
Plan);

Continue to maintain existing facilities and make repairs as needed:

Upgrading the playground to accommodatc all ages; .

Install additional security cameras and recording equipment to monitor the Central

Office; and,
Monitoring the roof for leaks are areas thut will be pact of the five year plan,

0

D0

r
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Lisban School Department

5 Year Plan-Buildings, Greunds, Eq evipment, & Technology

Weork Completed

v

v

An analysis of alternative locations for the Central Office staft was conducted during the
2009-2010 school year. All indications support that the current location is the most cost
cffective option that we currently have.

The asbestos was removed and the boiler was repaired in 2009,
The Adult Education department moved ta the Central Office location in June 2010.

Securify doors were installed in 20190.

The Gartley Street Alternative Education Program was started at the Central Office
during the 2010-2011 school year.

The front siding was installed during the summer of 2013.
A new boiler was installed in December ol 2013
Unitil installed the natural gas lines at no ¢ost Lo the schoal department, sumuner 2014

Through an approved referendum vote in November, 2014, capital improvements were
made as 4 result of & Guaranteed Performance Contract with Siemens, fall 2015.

During the summer ol 2016, the back side of the building was resided, new ceiling tiles
and tighting installed in the hallways, paint throughout, new classrooms, bathrooms,
showers, fire alarm system (pull stations), and the kitchen was reopened for serviee for
the new Gartley Strect School which opened on August 31, 2016.

In the Fall of 2016, the kitchen was renovated to provide a satellite lunch program for
students and staff at G.S.S.

Lixbon Community School;

Known Priorities

o]
[}
o

Caontinue to maintain existing facilities and make repairs as needed:

Continue to replace classroom carpets with tile; and,

Monitoring the roof shingles as a result of the significant wear they were showing since
2012 from inadequate ventilation are areas that will be part of the five year plan.

Work Completed

Y

A preliminary energy audit was completed during the 2009-2010 school year and it was
determined that there would be energy savings through the re-engincening of piping for



S %

Lisbon School Department

S Year Plap-Buildings, Grounds, Equipment, & Technolosy

the domestic hot water boiler pumps. This work was completed during the summer of
2001,

The L.C.S. roof was repaired in the fall 0 2012 (Ridge Vent & Exhaust),
The water softener equipment was instalicd during the fal) of 2012, 1(is working well.
The water has gone from 11 grams of hardness to S grams. We are working towards (-

grams. ,
The main officc was rearranged to make that space more efficient during the summer of

2014,
Smart boards were installed in the majority of the classrooms lo muke improve
instruction during the summer of 2014,

Broken playground equipment was replaced in the sunimer of 2014,

The traffic flow where students are dropped off by parcnts was changed to make it safer
for students and staff in the swnmer of 2014.

Every 10 years the stage curtains need to be treated with flame retardant. This was
completed in the summer of 2014, T'he curtains are protected until 2024,

Through an approved referendum vote in November, 2014, capital improvements were
made as a result of a Guaranteed Performance Comtract with Sicmens, fall 2015.

During the 2015-2016 school year, carpet was replaced with tile in two classrooms. The
mixing valves in the Kindergarten Wing were replaced duc ro previous water hardness.

[ the Fall of 2017, The Lisbon School Committee utilized Capital Reserve Funds to
upgrade and install additional security cameras and recording equipraent to monitor the
Lisbon Community School.

Philip . Supe Middle School:

Kamwn Prioriiies

Q

4]

Replacing all univents, pneumatic controls and installing a Heat Recovery Ventilator for
Gym (Phase 11 Plan);
Continue to maintain existing facilities and make repairs as needed.

Repair the roof as needed; and,
Installing additional security cameras and recording equipment to monitor the Philip W.

Sugg Middle School are areas that will be part of the five vear plan.

Lk



Lisbon School Department

S Year Plan-Buildings, Grounds, Equipment, & Technology

Work Completed

v

v

v

The boiler was replaced during the summer of 2011 with two natural gas powered hoilers
and a domestic hot water heater powered by the new boilers,

Vinyl siding around the top of the building was installed in 2011, Vinyl siding around the
top of the gym was completed in 2012,

Two windows were installed in the Music room during the summer of 2012,
The storage trailer was removed during summer 2013,
The trees were cut to improve ventilation in the 7" grade wing during 2013.

The ceiling tiles were replaced in all the hallways and some of the uffice spaces during
the summer of 2014,

The area in back of the 6™ grade wing was loamed and seeded during the stmmer of

2014,
Oune of the drains on the gym roof was replaced during the summer of 2014,

A new phone/internal communications system was installed through the use of E-Rate
funding during the summer of 2014.

Through an approved referendum vote in November, 2044, capital improvements were
made as a result of a Guaranteed Performance Contract with Siemens, fall 2015.

During the summer of 2016, a life skills room was built in the 8™ grade wing.

Replaced all water fountains in November 2016,

Lishon High School:

Knomwn Prioritics

Replacing univents, pneumatic controls, roof exhaust fan and boiler (Phase 11 Plan):
Install additional sccurity cameras and recording cquipment o monitor the Lisbon High

Schaool;

Refuchish bathrooms (stalls, tile, sinks, ecl.);

Look at removing the large oak trees at main entrance:;

Develop plans for converting the “old” gymnasium into a Community Perfonming Arts
Center;

Develop plans to utilize the new gymnasium as an Emergeney Shelter: and,



Lisbon School Department

S Year Plan-Buildings, Grounds, Equipment. & Technology

The development of a Lifecycle/Preventative Maintenance Funding Plan to repair ani
ultimately refinish the gym loor will be part of the five vear plan.

e}

Work Completed

v' The Lisbon School Department has completed Phase [ of the approved renovations at
L.HS in 2009-2010. Phase | included new windows and siding for the north wing along
with a new frunt entrance, the moving of the main office, and a new gym roof,

v" The boiler was converted over to natural gas during the summer of 2011,

v Phase I, Part | was completed during the summer of 2012 which included the
replacement of the domestic hot water system.

¥ A handicap accessible iR was installed in the fall 2012 (o address the issucs
identified in the 2005 NEASC report.

¥ To be prepared for the conversion from steam to hiot water, phase Il part 1, was
completed. This included installing pump and pipes out into the 100 and 200 wing.

v In preparing for the new gym the 10,000 gallon oil tank that is no tonger in usc was
emptied and crushed in place during the summer of 2014,
v Public Works replaced the sidewalk by the cafelena that was damaged in the summer of

2014.

v’ 'The fire panel in the boiler room was replaced in the summer of 2014,
v The stage curtains were replaced in the fall 2014,

¥ A new phone/intemnal communications system was installed through the use of E-Rate
lunding during the summer of 2014,

v" Construction of a new gymnasium was approved through referendum in June, 2015.
¥ The gym was finished and opened to the studenss in October, 2013, The Opening
Ceremony was held on Sunday, November 1, 2015.

v" through an approved referendum voic in November, 2014, capital improvements were
made as a result of 2 Guaranteed Performance Contract with Siemens, fall 2015.

¥" Replaced water fountains in the 100, 200, and 300 wings in April 2017.

L)



Lisbon School Department

5 Year Plan-Buildings, Grounds, Equipment, & Technology

Grounds (Practice/Playiang Field):

The Lisbon Schoal Department continues o invest time and money into their existing facilitics.
Our main goal is 10 tnprove and expand on playable areas. This will reduce the demand on any
onc field. This will also provide more opportunities to conduct multiple practices and games at
the same time without causing interruptions 1o any other scheduled event.

Known Priorities

Installation of securily cameras and recording vquipment to monilor practice/playing
arcas;

Create access to the Lisbon Trail System;

Replace scoreboards;

Repair structures and improve drainage/erosion issues at the baseball Reld;
Repairing existing feacing:

Transitioning the hockey rink area into a practice field for youth sports;

Build an additional storage facility for track and related equipment; and,

Installing the donated field lights will be part of the five vear plan.

L o

Nr

D0

o0

Work Completed

¥ The Lishon School Department increased the budgeted amount for facitities 1o its original
amount ol $30,000 for the 2010-2011 school year, in 2015-2016, this amount was
reduced to 521,000 as a result of $600,000 in mandated cuts by the Town Council. In
2017-2018. the Lisbon School Comumittee inereased the amount back to $30,000.

v" The sottball field infield was redone in the summer of 2016. Proper materials and
drainage were installed and the field was turned eight degroes.

v Soltball dugouts were rebuilt in April 2017.
Track:
Known Priavities

v The development of a Lifecytle/Preventative Maintenance Funding Plan to repair and
ultimately refinish and paint the track will be part of the five year plan.

Work Completed

¥ The track is now finished and open to the public. The opening ceremony was held on
Saturday October 18" 2014.



Lisbon School Department

5 Year Plan-Buildings, Grounds, Egunipment, & Technology

Football:
Wark on the development of & new practice field adjacent to the existing field was completed in
the fall 2014. This project will take pressure off the main field by allowing the L.H.S. teams lo
practice and other teams to play their games on the practice feld.
Work Completed
v Improvements in the drainage next to the track and in front of the Booster Shack were
completed over the summer of 201 I. Handicap accessibility and available parking was
also a result of these iimprovements.

v During the summer of 2013, 2/3 of the additional parking was compleled.

Practice Iields/dreas:

Knmwiar Priovities
o Discussions rclated to adding additional practice areas will be part of the five year plan.
Work Completed

v The work on the area belrind P.W.S. was completed in 2011 and the ficld was ready for
use in the fall 0f 2012,

v The practice area next to the track was completed in the fall, 2014,

v ‘The gate at the entrance to the track and fields was replaced in 2014 to make that area
more secure.

Saccer:
Known Priorities

o Organization and cleanup behind the soccer field will be part of the five year plan.
Work Cemipleted

v The scoreboard was relocated during the summer of 2013

v New Scoreboard was installed in the summer o 2017

TR
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Lisbon Schoot Department

5 Year Plan-Buildings, Grounds, Equipment, & Technology

Baseball/Softball:

Known Priorities

0

Backstop at the softhall field needs refurbishing.

Work Completed

¥ The infield at the Softball ficld was refurbished in the Fall 2016.

v" The infield at the Baseball field was refurbished in the summer of 2017

v Both fields were treated for grass/weeds and have been resceded in the summer of 2017

¥ The Baseball/Field Hockey Scoreboard was replaced in the Fall of 2017.

Field Hockey:
Work Completed

v The relocation of our cucrent Ficld Hockey field was discussed, but a deeision was made

in 2011 to keep it tocated on the upper ficld.

Eguipment:

Known Priovities

O

G

O

Continue replacing existing cquipment as needed;

Floor scrubbers at three schools need replacing with the Lisbon Commuaaity School
taking priority; and,

A cycle for replacing our existing equipment will be developed and monitored prior to
the development of a new budget.

Eyuipment Purchased/Replaced

v

Ve

A chemieal free floor cleaner/stripper was purchased during the summer of 2011.
A John Deere 3620 tractor and attachments was purchased in the fall of 2011,
The zcro-lum mower was replaced in the winter, 2014,

A snow blower was purchased in the fall of 2015.

A new carpet cleaner was purchased in the summer ol 2016.
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Lisbon School Department

S Year Plan-Buildings, Grounds. Equipment, & Technology '

v The 1983 Yanmar Tractor was sold in the fall of 2016.

Vehicles:

The purchase of passenger vans has significantly decreased the transportation cost for
conferences, athletics, field trips and other district related travel expenses. A replacement eycle

wis started in 2014-2015.

Known Priorities

o Continue replacing existing vehicles as needed and monitor the replacement cycle prior
to the development of a new budget; and,

o Continue replacing old buses funded through a state reimbursed three year lease purchase
agreement.

Vehicles Purchased/Replaced

v The 1998 red Jeep was replaced during the 2010-2011 school year,

¥ The 2003 Ford plow truck was replaced in the fall of 2014,

v A new bus was purchased in 2012-2013.

v ‘Therc was o increase in general maintenance that was included in the 2011-2012 budget.
v" The blue caravan was replaced in the fall of 2012,

v In 2012 two mini-vans were added to the fleet (1 white and [ silver).

v The 2004 van was replaced in 2014,

v A Class D trip f)us was purchased in August 20106,

v A Class A handicap accessible bus was purchased in September 2016.

v A Class C school bus was pucchased in March 2017.

Muaintenance Garage:

Work Completed

¥ The Maintenance Garage was replaced in the spring of 2012.

G



Lisbon School Department

> Year Plan-Buildings, Grounds, Equipment, & Technology

Storape (District Wide);

Over the fusi three vears there has bsen an increasing need for general storage. Due (o the
addition of the Adult Ed. and Gartley Street Programs at Central Office, the majority ol the
district wide storage arcas are no longer available,

Kuown Priorities

o

Additional storage for track and related cquipment needs to be built or purchased for the
track area.

Work Complete

v

e

e

Crher;

A door was added to the LCS roof in 2010 o allow access 1o additionul storage.

The Maintenance Garage was replaced in 2012 and additional storage space was crealed
upstairs. Options for accessing this space are currently being discussed.

We were able to climinate the ofd boxcar behind the Philip W. Sugg Middle School. We
now use the upstairs of the new garage.

A lift was purchased in the sumimer of 2016 o pravide access to the space above the
maintenance garage.

A wrestling mat lift was installed in the L.H.S. gym storage area in the Spring of 2017.

Asphalt Drivewgyys:

Known Priprifies

e

Fa)

20

Repair the asphalt driveways at L.H.S. and P.W.S. or possibly move driveways in
consideration of trattic circulation based on any design changes;

Pave the lot by the tennis courts to create additional parking;

Pave a drive down Lo the football field to control erosion; and,

Develop a Lifecycle/Preventative Maintenance Funding Plan to require all district wide
driveways will be purt of the five vear plan.

Work Completed

v

AT

During the fall of 2015, a new sidewalk from (06 al] the way ta the Philip W. Sugg
Middle School was installed through the use of the Capilal Reserve funds.



Lisbon School Department

S Year Plan-Buildings, Greunds, Equipment, & Technclogy

Technolugy:

Over the next couple of years. technology improvements must be made across the Lisbon Schuol
Departinent. The Lisbon School Department will need to continue to invest in technology
hardware, like tablets. laptops, smartboards, cct. These tools are heavily integrated into the daily
teaching and learning and new computers will need to be added in an effort o replace the
existing computers that are past obsolete and do noi function well,

The technology Systems Dirvector, LTC, and Superintendent will work together to identity the
technology needs of the department and funding for these projects will be provided through the
use of the system-wide technology, ERATE, and Title funds.

Known Priorities

o Monitor the wireless networks at each building;

Purchase technology 1o strengthen existing resources (MLTI Program); and.

o Examine the continued growth of cloud computing including current and future
technology trends will be part of the five year plan.

O

Technology Purchased/Replaced

v During the summer of 2013, the wireless network at the Lisbon Commiunity School and
Lisbon High School was replaced with a new updated network thar can haadle current

and future necds.

¥ During the 2015-2016 school year, three carts of laptops were purchased tor the Lisbon
Community School.

v During the 2015-2016 school vear, one cart of laptops was purchased for the 6™ grade at
the Philip W. Sugg Middle School.

v" During the 2013-2016 school year, new lab computers were purchased for the Lisbon
High School.

v During the 2016 - 2017 schoo! year, three laptop carts were purchased for the sixth grade
classrooms at PWS (bringing the total to {our cars).

v" During the 2016 - 2017 school vear, 8 laptop storage carts were purchased to replace the
existing wooden storage laptop carts in the 7th and 8th grade classrooms.

v" During the summer or 2017, 400 HP laptops were purchased via the MLT| laptop
contract (200 were the taptops assigned to PWS and 200 from Oak Hill Middle Schoal).
Those laplops were refurbished and placed mainly in LHS and LCS for student use,

Adopted by Lishon School Committes: November 13, 2017

I



Agenda ltem 2018 - 5 Police

LISBON Manager Request Worksheet 03/19/2018
S 2:22 PM Expense Page 7
2018 2019 2019
Account Budget Initial Manager

Dept/Div: 02-200 Public Safet / POLICE

5101 DIRECTOR/MAN 76,130.00 77,270.00 77,270.00

5102 ADMIN 38,002.00 38,572.00 38,572.00

5110 WAGES 570,623.00 685,018.00 685,018.00

5111 OVERTIME 25,000.00 27,250.00 27,250.00

5112 TEMPORARY 22,000.00 25,000.00 25,000.00

5113 UNION NEGO 10,853.00 0.00 0.00

5114 VAC/SCK RPLC 33,250.00 0.00 0.00

5115 COURT TIME 10,000.00 9,000.00 9,000.00

5116 TRAINING 16,100.00 0.00 0.00

5117 HLDY/PRSNL 26,100.00 0.00 0.00

5118 ON CALL 21,000.00 0.00 0.00

5119 REPLACEMENT 0.00 101,277.00 101,277.00

5120 MILEAGE 800.00 800.00 800.00

5121 PRO DEV 12,800.00 14,420.00 14,420.00

5124 EDUCATION 0.00 2,434.00 2,434.00

5125 MISC BETAIL 11,750.00 7,000.00 7,000.00

\ 5130 FICA 66,468.00 74,272.00 74,272.00
- 5131 RETIREMENT 80,193.00 97,250.00 97,250,006
5132 WORKER'S COM 18,860.00 32,849.00 32,849.00

5133 MEDICAL INSU 263,628.00 308,317.00 308,317.00

5136 UNEMPLOYMENT 6,042.00 4,223.00 4,223.00

5140 UNIFORMS & S 17,650.00 18,900.00 18,900.00

5141 UNIFORM CLEA 1,000,00 800.00 800.00

5150 PHYSICALS 210.00 200.00 200.00

5152 Physical Fit 2,500.00 0.00 0.00

5153 Recruitment 2,500.00 2,500.00 2,500.00

5201 ADVERTISING/ 1,000.00 750.00 750.00

5211 CELL PHONES 5,617.00 5,670.00 5,670.00

5256 POSTAGE & DE 750.00 750.00 750,00

5257 PRINTING 5,500.00 3,500.00 3,500.00

5271 SERVICE & SO 1,750.00 0.00 0.00

5275 TELEPHONE 8,855.00 10,000.00 10,000.00

5305 GAS 20,300.00 26,250.00 26,250.00

5345 R & M: EQUIP 6,500.00 12,800.00 6,500.00

5346 EQUIP REPAIR 1,000.00 1,000.00 1,600.00

5365 R & M: VEHIC 8,000.00 10,000.00 10,000.00

( 5375 SUPPLIES OFF 3,150.00 3,250.00 3,250.00
) 5380 SUPPLIES OPE 11,000.00 13,700.00 13,700.00

5395 TIRES 4,200.00 4,200.00 4,200.00




LISBON Manager Request Worksheet 03/19/2018
- 2122 PM Expense Page 8

2018 2019 2019
Account Budget Initial Manager

Dept/Div: 02-200 Public Safet / POLICE

5410 EQUIPMENT 2,700.00 2,700.00 2,700.60

5430 MOTOR VEHICL 35,000.00 40,000.00 40,000.00
POLICE 1,448,781.00 1,661,922.00 1,655,622.00
Public Safet

Dept/Div: 02-201 Public Safet / ANIMAL CONTR

5110 WAGES 39,212.00 41,606.00 41,606.00
5111 OVERTIME 3,000.00 2,400.00 2,400.00
5121 PRO DEV 600.00 500.00 500.00
5130 FICA 3,230.00 3,367.00 3,367.00
5131 RETIREMENT 3,766.00 3,818.00 3,918.00
5132 WORKER'S COM 423.00 823.00 823.00
5133 MEDICAL INSU 21,689.00 22,881.00 22,881.00
5136 UNEMPLOYMENT 458.00 397.00 397.00
5140 UNIFORMS & S 600.00 600.00 600.00
5211 CELL PHONES 496.00 626.00 626.00
5273 SHELTER FEES 12,012.00 11,712.00 11,712.00
5280 VETERINARY S 500.00 500.00 500.00
5305 GAS 2,400.00 2,700.00 2,700.00
5345 R & M: EQUIP 700.00 700.00 700.00
5380 SUPPLIES OPE 300.00 250.00 250.00
5395 TIRES 200.00 685,00 685.00
5410 EQUIPMENT 500.00 400.00 400.00
ANIMAL CONTR $0,086.00 94,065.00 94,065.00
Public Safet

Dept/Div: 02-202 Public Safet / COMMUNICATIO

5110 WAGES 196,311.00 193,148.00 193,148.00
5111 OVERTIME 3,075.00 2,250.00 2,250.00
5112 TEMPORARY 19,000.00 20,425.00 20,425.00
5113 UNION NEGO 3,876.00 0.00 0.00
5114 VAC/SCK RPLC 13,300.00 0.00 0.00
5116 TRAINING 4,800.00 0.00 0.00
5117 HLDY/PRSNL 17,575.00 0.00 0.00
5119 REPLACEMENT 0.00 37,493.00 37,493.00
5120 MILEAGE 80.00 100.00 100,00
5121 PRO DEV 960.00 1,400.00 1,400.00
5130 FICA 19,732.00 19,379.00 19,379.00
5131 RETIREMENT 20,700.00 23,367.00 23,367.00
5132 WORKER'S COM 1,266.00 912.00 912.00

5133 MEDICAL INSU 34,002.00 37,667.00 37,667.00



Agenda ltem 2018 - 5 Fire

LISBON Manager Request Worksheet 03/19/2018
2122 PM Expensg Page 9
2018 2012 2019
Account Budget Initial Manager

Dept/Div: 02-202 Public Safet / COMMUNICATIC CONT'D

5136 UNEMPLOYMENT 2,561.00 1,410.00 1,410,00
5140 UNIFORMS & S 2,000.00 1,750.00 1,750,00
5152 Physical Fit 500.00 0.00 0.00
5153 Recruitment 500,00 500.00 500.00
5201 ADVERTISING/ 200.00 120,00 120.00
5275 TELEPHONE 1,700,00 1,800.00 1,800.00
5345 R & M: EQUIP 1,125.00 1,125.00 1,125.00
5375 SUPPLIES OFF 840.00 2:400.00 2,400.00
COMMUNICATIO 344,103.00 345,246.00 345,246.00
Public Safet
Dept/Div: 02-205 Public Safet / FIRE DEPT

5101 DIRECTOR/MAN 69,797.00 75,005.00 75,005.00
5110 WAGES 146,389.00 150,000.00 150,000.00
5120 MILEAGE 0.00 300.00 300.00
5121 PRO DEV 5,000.00 5,000.00 5,000.00
5130 FICA 16,539.00 17,213.00 17,213.00
{-. 5131 RETIREMENT §,701.00 7,501.00 7,501.00
5132 WORKER'S COM 10,571.00 18,721.00 18,721.00
5133 MEDICAL INSU 21,689.00 22,881.00 22,881.00
5136 UNEMPLOYMENT 367.00 247.00 247.00
5140 UNIFORMS & S 550.00 3,500.00 3,500.00
5141 UNIFORM CLEA 2,500.00 0.00 0.00
5150 PHYSICALS 5,000.00 5,000.00 5,000.00
5211 CELL PHONES 1,406.00 420,00 420.00
5256 POSTAGE & DE 50.00 50.00 50.00
5272 SEWER 214.00 214,00 214.00
5275 TELEPHONE 2,600.00 2,600.00 2,600.00
5290 WATER 1,916.00 2,395.00 2,395.00
5300 DIESEL 2,395.00 3,700.00 3,700.00
5305 GAS 1,706.00 1,900.00 1,900.00
5345 R & M: EQUIP 22,000.00 24,000.,00 24,000.00
5347 RADIO 0.00 £,300.00 8,300.00
5371 Fire Foam 0.00 3,000.00 3,000.00
5372 EMS Supplies 0.00 1,500.00 1,500.00
5373 PPE 0,00 20,500.00 20,500.00
5375 SUPPLIES OFF 500.00 500,00 500.00
(‘; 5380 SUPPLIES OPE 24,600.00 10,000.00 10,000.00
5390 SUPPLIES PAR 5,500.00 5,500.00 5,500.00
5395 TIRES 0.00 2,600.00 2,600.00



LISBON Manager Request Worksheet
[redid2 P Expense
2018 2019 2019
Account Budget Initial Manager
Dept/Div: 02-205 Public Safet / FIRE DEPT CONTD
5410 EQUIPMENT 24,200.80 34,200.00 0.00
5412 Hose Replace 0.00 5,000.00 5,000.00
5460 CAPITAL PROJ 75,0600.00 75,000.00 75,000.00
FIRE DEPT 447,190.00 506,747.00 472,547.00
Public Safet
Dept/Div: 02-210 Public Safet / EMA Director
5110 WAGES 1,523.00 1,546.00 1,546.00
5122 MEETINGS, DU 35.00 35.060 35.00
5130 FICA 1317.00 119.00 119.00
5132 WORKER'S COM 20,00 6.00 6.00
5136 UNEMPLOYMENT 47.00 32.00 32.00
EMA Director 1,742,00 1,738.00 1,738.00
Public Safet
Dept/Div: 02-215 Public Safet / LES
5388 LES Stipend 0.00 127,885.00 127,885.00
s LES 0.00 127,885.00 127,885.00
. Public Safet 2,331,902.00 2,737,603.00 2,687,103.00



