
    

 

    

                    

 

    

 

 

 
 

 

CALL TO ORDER.  The Chairman, Allen Ward, called the meeting to order and led the pledge of allegiance to the 

flag at 7:00 PM. 

 

ROLL CALL.  Members present were Councilors Ward, Albert, Kolbe, Lunt, Larochelle, Ganong, and Fellows.  

Also present were Diane Barnes, Town Manager; Randy Cyr, Public Works Director; Brett Richardson, Economic 

& Community Development Director; and no citizens in the audience. 

 

GOOD NEWS & RECOGNITION - NONE 

PUBLIC HEARINGS - NONE 

AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS - NONE 

 

CONSENT AGENDA  
 

VOTE (2020-143) Councilor Larochelle, seconded by Councilor Kolbe moved to approve the following:  

 

A. Municipal Accounts Payable Warrants for $ 372,586.90 

B. Municipal Payroll Warrants for $ $333,577.02  

C. School Accounts Payable Warrants for $ 77,164.58 

D. School Payroll Warrants for $ 276,625.84 

E. Minutes for July 21, 2020  

F. Reschedule Public Hearing for Façade Grant to September 1, 2020 

G. Set Public Hearing for Ref Question 1- Bond Ord for Add’l $140,000 for MDOT Main Street 

Project on Sept 1, 2020 

H. Cast a Ballot for the slate of candidates for MMA Vice President and Executive Committee 

Members (no contests)  

I. Pole Permit for CMP located on the corner of School & Main Street 

 
Order passed - Vote 7-0. 

 

COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES 
 

REPEAL EXISTING EMERGENCY ORDINANCE 

TO PROMOTE PHYSICAL DISTANCING & BUSINESS OPERATIONS IN VILLAGE AREAS 

Roll Call Vote Required 

  

INTRODUCTION:  Mrs. Barnes explained that administration is asking Council to repeal the existing Emergency 

Ordinance to Promote Physical Distancing.  She indicated the next agenda item is a brand new ordinance that deals 

with this and additional authorizations such as food sales, events, etc.  

 

VOTE (2020-144) Councilor Larochelle, seconded by Councilor Kolbe moved to repeal the existing 

Emergency Ordinance to Promote Physical Distancing and Business Operations in the Village Areas. 

 

Roll Call Vote:  Yeas – Albert, Lunt, Larochelle, Ward, Kolbe, Ganong and Fellows.  Nays - None.  Order 

passed - Vote 7-0. 
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ADOPT NEW EMERGENCY ORDINANCE  

TO PROMOTE PUBLIC HEALTH & SAFETY & BUSINESS OPERATIONS IN VILLAGE AREAS 

Roll call vote required 
  

INTRODUCTION:  Mrs. Barnes explained the brand new ordinance is entitled differently to promote public 

health and safety and business operations in the Village areas.   She indicated this ordinance when adopted takes 

effect immediately and will last for 90 days and allows food services in the Village Areas during special events. 

 

VOTE (2020-145) Councilor Larochelle, seconded by Councilor Fellows moved to adopt the 90 day 

Emergency Ordinance to Promote Public Health & Safety and Business Operations in Village Areas. 

 

Roll Call Vote:  Yeas – Albert, Lunt, Larochelle, Ward, Kolbe, Ganong and Fellows.  Nays - None.  Order 

passed - Vote 7-0. 

 

GRANT AWARD – DHHS COVID-19 MUNICIPAL FUNDING UPDATE 
Added Agenda Item – No objections noted 

 
Mr. Richardson reported DHHS just awarded another round of grants and Lisbon will receive in addition to the 

previous award, $15,207.00 more in grant funding.  He recommended the best use for this additional funding 

would be to upgrade the electronic sign out front, which was purchased over a decade ago.  The sign is outdated, 

slow, and cumbersome to operate, with extremely limited serviceability.  Should this sign stop working during an 

emergency, it could be very difficult to get it back up and running again.  He said this sign, when replaced, will 

help us get our COVID-19 messages out to the public easier and much faster. 

 

MOXIE PLAZA UPDATE 
Added Agenda Item – No objections noted 

 

Mr. Richardson reported this past weekend there was music downtown. He said on Sunday everyone had an 

opportunity to paint the street.  A local artist put a pattern down on the street.  They used a temporary paint that 

should last a month or so.  There is enough paint left to hold another street painting event as well, perhaps in the 

Lisbon Village area.  It was a good outcome and it got everyone there involved.  He indicated on September 6th 

they plan to have a Farmer’s Market.  Six vendors have already signed up with Keena Tracy from the Little Ridge 

Farm on the Gould Road.  This should bring more folks downtown as well.   

 

Mr. Richardson said LDC will be holding its Community Visioning process downtown on August 24th at 6:30 with 

a site visit to the Worumbo Mill first and then returning to the Plaza to consider ideas for the grant that we are 

working on. This a great place to meet and be socially distanced to people.  Just prior to that there will be a Ribbon 

Cutting ceremony for Delightful Hights on Main Street at 6PM with desserts from sweet cakes and treats from 

Grazi’s to Go and other folks.  There will be a little social period there and then they plan to get into the visioning 

process for the Worumbo.  He said there would be some presentations, a nice site walk, and then they would 

facilitate nice conversations around everyone’s thoughts and ideas.   

 

Mr. Richardson said Moxie Plaza has turned out to be a real asset.  It is a great spot for fundraisers or whatever you 

might want to put together.  He invited individuals to contact him at 207-353-3000 Ext 122 with event requests. He 

said six additional tables are on their way, with two more being delivered so the plaza is pretty close to capacity.     

 

WORUMBO MILL SITE - FENCING BID AWARD 

 
INTRODUCTION:  Mrs. Barnes indicated requests for bids including bid specifications were sent to the 

following contractors:  

 

Main Line Fence    Cumberland 

Aroostook Fence Co.   Lewiston 

CMS New England    Litchfield 

Burns EA Fencing Co.   Westbrook 

Wallingford Fencing   Sanford 

Atlantic Fence     Durham 
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Alder Stream Fence Co.   Bowdoinham 

Pine Tree Fence    Litchfield   

McLaughlin Fence Co.   Augusta 

Gorham Fence Co.    Standish  

St. Laurent & Son    Lewiston 

Anchor Fence    Kennebunk 

 

Bids for the replacement of the fencing at the Worumbo Mill Site were publicly opened in the Town Manager’s 

Office on Wednesday, August 5, 2020 at 11:00am.  CSM New England was the sole bidder and provided a price of 

$18,340.00 to complete the project.   This was the town’s third attempt to seek bids.  The Downtown TIF currently 

has a balance $186,082.06. 

 

VOTE (2020-146) Councilor Fellows, seconded by Councilor Lunt moved to award the bid to CSM New 

England in the amount of $18,340.00 and expend funds from the Downtown TIF Reserve.  

 

COUNCILOR COMMENTS:  Councilor Larochelle asked about the old fencing on site.  Councilor Albert said 

there is a small section of fencing with a gate attached that goes down to a dock. He asked who owns that.  If that is 

not ours, then maybe the owners will want to jump onboard with our contract and get that replaced as well.  

Councilor Ward pointed out that these funds would be coming from the TIF Reserve and would improve the 

property’s movability and safety. 

 

Order passed - Vote 7-0. 

 

PARKING LEASE 5 MAIN STREET 
 

INTRODUCTION:  Mrs. Barnes recommended Council enter into a parking lease with the owner of 5 Main 

Street for our use of their parking lot solely for parking by the public, except during the Moxie Festival each year, 

when Lessee may use the Leased Premises for purposes of the Festival. 

 

Mrs. Barnes explained this lease will be for a term of 3 years, ending July 31, 2023, at which time it will 

automatically renew for an additional 3 year term, ending July 31, 2026, unless by July 1, 2023 a party gives 

written notice of termination to the other party.  Lessee shall pay to Lessor rent in the amount of One Dollar ($1.00) 

per year of use, payable by December 31 each year of the Agreement. 

 

VOTE (2020-147) Councilor Larochelle, seconded by Councilor Ganong moved to approve and authorize the 

Town Manager to sign the lease agreement with 5 Main Street for the use of their parking lot. 

 

COUNCILOR COMMENTS:  Councilor Albert confirmed that the Town of Lisbon would be maintaining these 

additional five spots while we are using them.  Mrs. Barnes said yes. 

 

Order passed - Vote 7-0. 

 

LISBON FALLS FIRE STATION  - ROOF REPLACEMENT BID AWARD 
 

INTRODUCTION:  Requests for bids including bid specifications were sent to the following contractors: 

 

Straight Line Roofing & Siding Inc.  Lewiston 

Fairbanks Roof & Siding Contractors  Lisbon Falls 

Just Roofing Maine    Westbrook 

Maine Roofing Inc.    South Portland 

Industrial Roofing Companies  Lewiston 

Artic Roofing    Lewiston 

Roof Systems of Maine   Bangor 

G & E Roofing Co., Inc   Augusta 

C.O. Beck & Sons Roofing   Waterville 

Superior Roofing    Portland 

Horch Roofing    Warren 

Advanced Roof Systems, Inc.  Thomaston 
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Chief LeClair reported bids for the replacement of the rubber roof at the Lisbon Falls Fire Station were publicly 

opened in the Town Manager’s Office on Wednesday, August 5, 2020 at 11:00am.  Restorations Home 

Remodeling provided a bid of $42,500.00 for the project and was the only bidder.  The town has $50,000 in the 

budget to cover this project.  He recommended rather than use the funds in the budget, due to some unexpected 

building repairs, that the Council consider using Kelly Park TIF funds.  The current balance in the TIF account is 

$97,440.17.   

 

The Kelly Park TIF program statement allows for the following: 1) Costs of improvements made outside, but 

related to the district, and 2) Costs reasonably related to storm water, fire station improvements and street 

amenities-sidewalk improvements, traffic signals and pedestrian crossing. 

 

VOTE (2020-148A) Councilor Fellows, seconded by Councilor Albert moved to award the bid to Restorations 

Home Remodeling in the amount of $42,500 and expend the funds from the Kelly Park TIF Reserve. 

 

COUNCILOR COMMENTS:  Councilor Fellows suggested Council fund this roof replacement from the 

budgeted amount, and should it fall short, to re-designate it from TIF funds. Councilor Fellows, Ward, and 

Larochelle pointed out that they preferred the funds come from the current budget and not the Dingley TIF.  Mrs. 

Barnes indicated the Council could designate from undesignated funds to pay for something like this if needed 

later.   

 

VOTE (2020-148B) Councilor Fellows, seconded by Councilor Albert moved Amendment #1 to fund the roof 

replacement project out of the budgeted amount.   Amendment #1 Voted:  Order passed - Vote 7-0.  

 

MAIN MOTION AS AMENDED #1:  to award the bid to Restorations Home Remodeling in the amount 

of $42,500 and to fund the roof replacement project out of the budgeted amount.  Order passed - Vote 7-0. 

 

 

QUESTION 1 - BOND ORDER FOR AN ADDITIONAL $140,000 FOR  

MDOT MAIN STREET PROJECT 

First Reading 
 

INTRODUCTION:  Mrs. Barnes asked Council if they were ready to authorize up to an additional $140,000 in 

bonds to finance Lisbon’s 10% share of the cost of reconstructing State Route 12 from State Route 196 to Huston 

Street and to send that question out to the voters for approval.  In November 2018, the voters authorized the Town 

to finance Lisbon’s 10% share of the estimated at that time to be $430,000.  Updated projected costs are estimated 

to be $5,700,000 now with the estimated Town’s 10% share to be $570,000, requiring an additional $140,000 to 

complete this project. 

 

VOTE (2020-149) Councilor Larochelle, seconded by Councilor Fellows moved to authorize Question 1 - 

Bond Order for an additional $140,000 for MDOT Main Street Project be placed on the November 3, 2020 ballot 

as presented. 

 

COUNCILOR COMMENTS:  Councilor Ward reported this is the amount needed to move forward with the 

Main Street Project to cover the scope of work needed that’s above and beyond the initial request.  He said this 

item requires voter approval.  Mrs. Barnes said the Dingley TIF Reserve Account would cover all of it, but voter 

approval is required first to authorize the expenditure.  She explained that although the question must be written 

this way, the town would not need to bond it because we can use TIF funds to cover this expense.       

 

Roll Call Vote:  Yeas – Albert, Lunt, Larochelle, Ward, Kolbe, Ganong and Fellows.  Nays - None.  Order 

passed - Vote 7-0 

 
WARRANT FOR NOVEMBER 3, 2020  

ANNUAL MUNICIPAL & REFERENDUM ELECTION   

Recommendation for Ballot 
 

INTRODUCTION:  The annual warrant has been prepared for the Municipal Election on November 3, 2020.  It 

contains Question 1, vacancies that are open on the Town Council, School Committee, and Water Commission.  It 
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also gives the Clerk permission to process absentee ballots as presented, along with setting the polling hours and 

location. 
 

VOTE (2020-150) Councilor Larochelle, seconded by Councilor Albert moved to approve the Warrant for the 

November 3, 2020 Annual Municipal & Referendum Election as presented and to recommend YES on Question 1.  

Order passed - Vote 7-0. 

 

OTHER BUSINESS  
 

A. COUNCIL COMMITTEE REPORTS 

 
1. School: Councilor Albert reported the School Department is rolling out a plan for the fall that includes a 

September 8 delayed start date.  More information will be forthcoming. Stay tuned.  

 

2. Planning:  Councilor Fellows reported the Planning Board approved the expansion at Spring Works. He 

mentioned they would be paving all their road openings, including the opening to the old house.   

 

3. LDC: Councilor Larochelle mentioned there was a meeting coming up. He said to contact Mr. Richardson.  He 

indicated Councilor Fellows would be attending an informational LDC subcommittee meeting downtown on 

August 12th at 6:30 PM to discuss solar options, like charging stations to try to get some information together for 

the LDC committee to review. They are looking to see what is available and/or what could potentially go on that 

Worumbo site.   

 

Councilor Larochelle said the following week they will be holding an LDC meeting to walk the site and go over 

some possible layouts.  

 

4. Conservation Commission:  Councilor Ward reported the Conservation Commission’s next meeting would be 

downtown at Moxie Plaza on the 18th at 6PM.   

 

5. Recreation:  Councilor Albert reported their summer programs were continuing.  He said they just completed an 

America’s Got Talent performance.  He explained the School Department requested they extend their childcare 

program an additional week due to the school’s delayed start date.  He mentioned the Fitness Center would be 

opening back up during the day, but no new members can join right now.      

 

6. County Budget:  Councilor Ward reported the Androscoggin County Budget Committee has scheduled their 

budget public hearing for September 2 at 5:30 PM.  They will start meeting on Wednesday nights again.   

 

7. Library: Councilor Lunt said he had nothing to report.  They seem to be doing very well with all the new 

changes.  Mrs. Barnes said they replaced two of the three public computers and patrons seem to love it.  The new 

computers are so much faster.  They only have room for two with the social distancing requirements in place.   

 

8. Water Commission: Councilor Fellows said the Water Commissioners held their regular meeting at the Town 

Office at 5:00 PM.  They approved the Request for Proposal from Dirigo Engineering for a Comprehensive 

Facilities Plan.  It will cost around $15,000 that is reimbursable through the Maine Drinking Water Fund.       

 

 

B. TOWN MANAGER’S REPORT 
 

Mrs. Barnes reported taxes have been committed and the mil rate has stayed the same.  Councilor Ward pointed out 

that the Council’s intent this year was to come in with a flat budget and we did. 

 

Mrs. Barnes mentioned Pinewoods Road is progressing nicely.  She said she had only received two complaints 

about dust and one comment that it’s nice to see things being done correctly.  She indicated the sewer project on 

Upland would be postponed until spring.  Councilor Ward said he believed St. Laurent would honor their initial 

price without a problem.   

 

C. DEPARTMENT HEAD WRITTEN REPORTS 
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Councilor Ward requested Mrs. Tierney attend meetings similar to Ms. Colston who reported on where the town is 

financially regarding revenues, expenditures, and MUNIS implementation updates. He said Ms. Tierney is a valued 

resource for us.  Councilor Fellows said he was happy to see the spreadsheet on TIF funds showing where we are at 

and at what level it is available.   

 

Mrs. Barnes commended Megan Lavigne for completing the MUNIS Tax Module’s installation process so now it 

is up and running.  We used the new system for the last tax billing cycle.  She said Ms. Lavigne wears many hats in 

her office.  She did a really great job.  She reported Utility Billing is the next module to be done, but that should 

take longer than the rest did to complete.  

 

APPOINTMENTS 
 

CEMETERY COMMITTEE REAPPOINTMENT - 3 YEAR TERM 
 

VOTE (2020-151A) Councilor Larochelle, seconded by Councilor Kolbe moved to appoint Lynette Carver to 

the Cemetery Committee for a 3-year term.  Order passed - Vote 7-0. 

 

 

COUNCILOR COMMUNICATIONS 
 

Councilor Ward reported the Pejepscot Sno-Chiefs would like to purchase a side by side with tracks for $8,500.00.  

The funds would come out of the Outdoor Recreational Fund, which has $10,721.32 in it right now.  The Pejepscot 

Sno-Chiefs groom over 30 miles of trails in the Lisbon/Lisbon Falls area, including the walking trail from Upland 

Road to Davis Street.  Steve Curtis is the Trailmaster should anyone need to contact him, he can be reached by 

emailing critter63@icloud.com.   

 

VOTE (2020-151B) Councilor Albert, seconded by Councilor Ganong moved to authorize the purchase of a 

side by side with tracks in an amount not to exceed $8,500.00 by the Pejepscot Sno-Chiefs.  Order passed - Vote 

7-0. 

 

AUDIENCE PARTICIPATION FOR NEW ITEMS - NONE 
 

EXECUTIVE SESSION  

 

VOTE (2020-152) Councilor Albert, seconded by Councilor Lunt moved to go into Executive Session Per 1 

MRSA Section 405 (6) (A) Personnel Matters.  Order passed – Vote 7-0. 

 

The Council came out of executive session and resumed the meeting at 9:30 PM.  

 

   

ORDER 2020-153 TO ADJOURN 
 

VOTE (2020-153) Councilor Albert, seconded by Councilor Larochelle moved to adjourn at 9:30 PM.  Order 

passed – Vote 7-0. 

 

 

 

__________________________________ 

Twila D. Lycette, Council Secretary 

Town Clerk, Lifetime CCM/MMC 

Date Approved: September 1, 2020 
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