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CALL TO ORDER.  The Chairman, Normand Albert, called the meeting to order and led the pledge of allegiance to the flag at 7:00 PM.
ROLL CALL.  Members present were Councilors Ward, Albert, Kolbe, Brunelle, Lunt, and Larochelle.  Also present were Diane Barnes, Town Manager; Randy Cyr, Public Works Director; Scott Hall, Planning Board Member/LDC Chairman; and Miriam Morgan-Alexander in the audience. 
good news & recognition
Councilor Larochelle reported last weekend the town held an employee appreciation BBQ at Beaver Park that was well attended.  He said thank you to those who came out, and to those who didn’t he hoped that they might get a chance to attend next year.  It was beautiful weather.  Mrs. Barnes said everyone had a great time.  Councilor Larochelle said some participants went home with gifts that they had won.  
Councilor Ward said he attended Spectrum and Rebuild Maine’s event Saturday afternoon.  It was nice to see local participants working on Mr. Houle’s home remodeling project, fixing the roof and other upgrades very much needed.  That was awesome.   
PUBLIC HEARINGs - none
AUDIENCE PARTICIPATION & response for agenda items - none
CONSENT AGENDA 

VOTE (2019-193) Councilor Larochelle, seconded by Councilor Kolbe moved to approve the following:
A. Municipal Accounts Payable & Payroll Warrants  -

	#9182019
	$ 5,743.25
	#9252019
	$ 8,613.18

	#190926
	$ 182,795.57
	#1909W2
	$ 17,806.68

	#10012019
	$ 967,780.18
	
	






B.  School Accounts Payable & Payroll Warrants - 

	#1014
	$ 355,524.12
	#1015
	$ 12,520.39

	#9
	$ 902.01
	#2005
	$198,238.16

	
	
	
	


C. Workshop Minutes for September 17, 2019
D. Seniors Plus Memorandum of Understanding for October 1, 2019 through September 30, 2020
E. Authorization to accept Prepayments on FY 2021 Tax Commitment
Order passed - Vote 6-0.

COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES

PLOW TRUCK BID AWARD FOR NEW PLOW BLADES
INTRODUCTION:  The Public Works Department sent out requests for Bids for new plow blades based on required specifications noted in the bid packet.  Bid packets were emailed on September 20, 2019, to all of the companies wanting to submit. The cut off time for submission of all sealed bids to the town was September 25, 2019 at 10:00 am.  The Town sent requests for bids to Jordan Equipment, Milton CAT, Wallingford Equipment, and Hammond Tractor.  In order, the bids received and opened were as follows:  

1.
Jordan Equipment - $20,336.07

2.
HP Fairfield - Did not submit a Bid

3.
Viking Cives - Did not submit a Bid

4.
Allied Equipment Sales - Did not submit a Bid

Mr. Cyr recommended awarding the bid to Jordan Equipment because they were the only bidder and because the specs within their bid packet meet our specification needs.  Total amount requested for this Bid is $20,336.07

COUNCILOR COMMENTS:  Councilor Ward said he would like to see a two-week timeframe for bids to turn around, not five days.  Mrs. Barnes said most were two-weeks, but this one was shorter because the agenda needed to be posted.  Mr. Cyr said his crew was in the middle of their painting project and trying to get the trucks ready to go so the shorter timeframe was necessary to continue with their project.  He reported one vendor indicated he did not have the parts and another indicated he was okay with the shorter timeframe, however they did not respond. He mentioned the blades they use were 3-4 feet long so they could be installed by one person.  

Councilor Ward asked if the town might benefit from AVCOG’s annual plow blade purchase.  Mr. Cyr said he did not know they did group purchases for plow blades and that he would check into that next time.  
VOTE (2019-194) Councilor Larochelle, seconded by Councilor Ward moved to award the Public Works Plow Truck Plow Blades bid to Jordan Equipment in the amount of $20,336.07.  Order passed - Vote 6-0.

ADOPT AMENDMENTS TO CHAPTER 14 GENERAL ASSISTANCE

MAXIMUMS & APPENDICES AS PRESENTED

First Reading
INTRODUCTION:  The municipal officer yearly adopts amendments to the local General Assistance Ordinance and Appendices after notice and public hearing.  A copy of those changes will be sent after the second reading to DHHS with the adoption sheet as proof that the town has adopted the current GA maximums.  
VOTE (2019-195) Councilor Larochelle, seconded by Councilor Kolbe moved to adopt the following General Assistance Amendments to Chapter 14 Appendix A Overall Maximums, Appendix B Food Maximums, Appendix C for Housing, no changes to Appendix D through G, and amendments to Appendix H Funeral Maximums as follows: 

Appendix A- Overall Maximums         

Replace with New Maximums - Persons in Household
 1 
2 
3
4
5
Androscoggin County 

2019-2020
725  
783
1007 
1265
1606
 

Appendix B-Food Maximums  

Replace with New Maximums – Persons in Household
1 
2 
3 
4 
5       
Androscoggin County

 2019/2020
194 
355 
509
646
768
 

Appendix C - Housing 

Appendix C is a listing of the maximum levels of assistance for housing (both heated and unheated). These maximum levels were developed by MMA using 2009-2010 HUD Fair Market Rent values that include utility costs. Because the FMR numbers include utility and heating costs, the applicable average utility and heating allowances, as developed by the Maine State Housing Authority (MSHA), are subtracted from the FMR to obtain a pure “housing” cost. 

2018/2019 




2019/2020
# Bedrooms
Unheated
 Heated 

# Bedrooms
Unheated
 Heated 

1 


540 

664

1

591

719 

2 


711 

847 

2

763

929
3 


907 

1094 

3

965

1174
4 


1122 

1349

4

1240

1497
Appendix D – Utilities (There was NO CHANGE in the Utilities)

1)  Electricity Maximums for Households Without Electric Hot Water: The maximum amounts allowed for utilities, for lights, cooking and other electric uses excluding electric hot water and heat:

Number in Household 

Weekly 


Monthly 
1 




$14.00 


$60.00 
2 




$15.70 


$67.50 
3 




$17.45 


$75.00 
4 




$19.70 


$86.00 
5 




$23.10 


$99.00
6 




$25.00 


$107.00
NOTE:  For each additional person add $7.50 per month.
2)  Electricity Maximums for Households With Electrically Heated Hot Water:  The maximum amounts allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat:
Number in Household 

Weekly 


Monthly
1 




$20.08 


$86.00 
2 




$23.75 


$102.00 
3 




$27.70 


$119.00 
4 




$32.25 


$139.00 
5 




$37.30 


$160.00 
6 




$41.00 


$176.00 
NOTE:  For each additional person add $10.00 per month.
Appendix E - Fuel (There was NO CHANGE in Fuel)

There was no change in fuel.  We use what the applicate uses per month or the cap of what is allowed for that month at the current price for fuel.

Month 

Gallons 

Month 

Gallons
September 
50 

January 

225 
October 

100 

February 
225 
November 

200 

March 

125 
December 

200 

April 

125
May 

50
Appendix F - Personal and Household Supplies (There was NO CHANGE in Personal and Household Supplies)

Number in Household 

Weekly Amount 

Monthly Amount 

1-2 



$10.50 


$45.00 

3-4 



$11.60 


$50.00 

5-6 



$12.80 


$55.00 

7-8 



$14.00 


$60.00 

NOTE:  For each additional person add $1.25 per week or $5.00 per month. 

Appendix G – Mileage Rate (There was NO CHANGE in Mileage Rate)

This municipality adopts the State of Maine travel expense reimbursement rate as set by the Office of the State Controller.  The current rate for approved employment and necessary medical travel etc. is $.44 cents (44 cents) per mile.

Appendix H – Funeral Maximums
Burial Maximums

The maximum amount of general assistance granted for the purpose of a burial increased to $1,475.  The previous amount was $1,125.  Additional costs may be allowed by the GA administrator, where there is an actual cost, for: 

· The wholesale cost of a cement liner if the cemetery by-laws require one;

· The opening and closing of the grave site; and

· A lot in the least expensive section of the cemetery.  If the municipality is able to provide a cemetery lot in a municipally owned cemetery or in a cemetery under municipal control, the cost of the cemetery lot in any other cemetery will not be paid by the municipality.

The municipality’s obligation to provide funds for burial purposes is limited to a reasonable calculation of the funeral director’s direct costs, not to exceed the maximum amounts of assistance described in this section.  Allowable burial expenses are limited to:

· Removal of the body from a local residence or institution

· A secured death certificate or obituary

· Embalming

· A minimum casket

· A reasonable cost for necessary transportation

· Other reasonable and necessary specified direct costs, as itemized by the funeral director and approved by the municipal administrator.

Cremation Maximums

The maximum amount of assistance granted for a cremation increased to $1,025 from the prior maximum of $785.  Additional costs may be allowed by the GA administrator where there is an actual cost, for: 

· A cremation lot in the least expensive section of the cemetery

· A reasonable cost for a burial urn not to exceed $50

· Transportation costs borne by the funeral director at a reasonable rate per mile for transporting the remains to and from the cremation facility.

Roll Call Vote:  Yeas – Albert, Lunt, Larochelle, Ward, Kolbe, and Brunelle.  Nays - None.  Order passed – Vote 6-0.

CHAPTER 2, Article V, Division 2 Finance Committee
 SecTIONS 2-505 to 2-509
Introduction
INTRODUCTION: Mrs. Barnes introduced the second draft for the Finance Committee as follows:
CHAPTER 2 – ADMINISTRATION …

ARTICLE V. – BOARDS AND COMMISSIONS …

Division 2. – Finance Committee

Section 2-505  Purpose.  The purpose of this policy is to establish the composition and responsibilities of the Town’s Finance Committee.

Section 2-506  Members.  The Finance Committee shall be an adhoc committee of the Town Council.  The Committee shall be comprised of five residents appointed by the Town Council. There shall be one School Committee Liaison, and one Town Council Liaison with no voting privileges.  The Lisbon Finance Director and School Business Manager shall attend all meetings.  The Town Manager and School Superintendent shall attend when necessary.  Members shall be appointed annually in June prior to July 1st.  Members shall serve  three year staggered terms, concurrent with the July 1st to June 30th fiscal year.  At its first meeting, the Committee shall select its chair and vice chair.  Members must attend ½ of the meetings per year to remain in good standing.

Section 2-507  Meetings.  The Committee shall meet at least once per month.  The meeting dates shall be established by a majority of the committee at the Committee’s first meeting.  The Committee chair shall call additional meetings as the chair deems necessary.  The Committee shall give public notice of its meetings in accordance with Maine’s Freedom of Access Act (FOAA) and rules established by the Town Council.  A majority of the members appointed to the Committee shall constitute a quorum.  A majority of concurring votes shall be necessary to constitute an action on any matter. The Finance Committee may adopt rules of procedure, consistent with this policy, to enable it to perform its functions. 

The Committee shall have the following duties:

A.
 Review and make recommendations to the Town Council on the municipal and school annual operating budgets;

B.
 Review and make recommendations on annual capital expenditure as presented by the Town 

Manager and Finance Director; 

C.
 Review and make recommendations on supplemental appropriations and expenditures and other budgetary action whenever proposed by the Town Manager;

D.
 Encourage and participate in long-range financial planning;

E.
Review as requested by the Town Manager, requests for proposals for the purchase of municipal and school goods or services;

F.
In consultation with the Town’s administration, review and make recommendations on policies and/or procedures relating to the financial affairs of the Town;

G.
Review and make recommendations on the Town’s investments;

H.
Review annual audit findings as proposed by Auditor;

I.
Review monthly budget to actual statements as prepared by the Finance Department;

J.
Participate and make recommendations on the Capital Improvement Plan;

K.
Make recommendations on Referendum Question for a ballot  and

L.
 Make such other recommendations on fiscal matters and/or projects as it may from time to time be deem advisable.

Section 2-508  Conflict of Interest.  Members of the Finance Committee shall adhere to the conflict of interest policy established by the Town Council.

Section 2-509  Administration.  The Finance Director shall be responsible to provide for the administration of the affairs of the Finance Committee, including preparing agendas and minutes, handling correspondence, and maintaining all official records.  The Finance Director shall file adopted minutes in the Town Clerk's office.  
VOTE (2019-196) Councilor Larochelle, seconded by Councilor Albert moved to adopt Chapter Article V, Division 2 Finance Committee Sections 2-505 TO 2-509 as presented above.  
COUNCILOR COMMENTS:  Councilor Ward suggested the following amendments: 

· Add “presented” to the end of A. Review and make recommendations to the Town Council on the municipal and school annual operating budgets presented;
· Add “and Superintendent” after Town Manager in E. Review as requested by the Town Manager and Superintendent, requests for proposals for the purchase of municipal and school goods or services;
· Delete G:  G. Review and make recommendations on the Town’s investments;
· Delete “proposed” and add “presented” in H. Review annual audit findings as proposed presented by Auditor;  

· And lastly, add “by the Town Manager or School Committee” to the end of L. Make such other recommendations on fiscal matters and/or projects as it may from time to time be deem advisable by the Town Council or School Committee.
The Council discussed each amendment.  The Council concluded the Town Manager should give the Finance Committee and Town Council the annual operating budgets at the same time, the Finance Committee would be encouraged to attend the Council Budget Workshops, and report findings to the Town Council prior to the Council holding its budget public hearing.  Councilor Larochelle pointed out that a lot of items would generally be discussed during the year.  

Mrs. Barnes reported Dr. Green reviewed the draft and said he was okay with Monday nights since the School Committee meets then anyway, and that he only had an issue with the request for proposal wording.  

Councilor Larochelle said this is a good start and that the Council could make further adjustments as this goes along.  Councilor Ward suggested revisions be made for the next Council meeting for a first reading. 
ACTION ON VOTE (2019-196) Councilor Albert withdrew his second and Councilor Larochelle withdrew his motion so the item could be revised and placed on the next agenda. 
OTHER business 
A. COUNCIL COMMITTEE REPORTS

1. School: Councilor Albert reported he had no new news.
2. Planning:  Councilor Ward said the Planning Board discussed a home daycare for Roy and an expansion for 16 new lots for Grimmels Mobile Home Park.
3. LDC: Councilor Larochelle said Scott Hall is presently the Chairman of the LDC Committee and they have a question to ask the Council.  
Mr. Hall said it was with a heavy heart that he reports the passing of one of their planning board members, Karin Paradis.  

Mr. Hall said LDC would like to design a plan for the 4 acre parcel of land at the Worumbo site that’s developable.  They offered to assist with designing what might be the best use suited for a multi-use type of green space and parking area on about 1 to 1 ½ acres of it; maybe a parking lot, farmer’s market, etc.  They want to include the design, any mitigation plan, timetables and/or milestones for accomplishing this, including private donations and the use of any grant funding.  He said it would be nice to obtain Eagle Creek’s support when done since they are neighbors.  He said the plan should dovetail nicely in with the Newly Adopted Comprehensive Plan and Route 196 Corridor Plan.  Councilor Larochelle said this would be similar to what LDC did with Grazi Square.  

Councilor Ward indicated he didn’t mind addressing immediate and long term needs as long as it was with the understanding that should someone with big pockets want to develop another plan this could change.  He said he was not completely opposed to green space, but now that the site is clean there are more options.  He said it would be nice to get a better understanding of what is possible. It may still have limited development options, but no one knows where that lands at this point. 

Councilor Larochelle said he would hate to see a structure where the old white building was now that there is an open vista to the river. What is open is what there is to work with so a parking lot with green space around it would be nice so long as the Council is careful about what funding it uses so it does not restrict resale.  Right now, we do not know what is in resource protection, what the setbacks are, or how we can use this available space, but this would be good to know. 
Councilor Albert asked what it would take to clean up the whole lot.  Councilor Larochelle said estimates from contractors would not be unreasonable to weigh in against the cost of installing a fence.  Councilor Albert asked if the town wanted to spend the money to obtain the certificate for a clean site; all that is required is that fence.  
Councilor Larochelle suggested it would be good for LDC to look into that and to come up with a plan.  Mrs. Barnes said there is $70,000 left in Brownfield funds that can be used towards the VRAP, eliminating monitoring wells, and installing temporary fencing.  Councilor Albert recommended starting there while the Council obtains the numbers for the whole enchilada.  Councilor Albert requested the Town Manager obtain estimates for debris removal for the Council to review.  
VOTE (2019-197A) Councilor Ward, seconded by Councilor Larochelle moved to authorize the Town of Lisbon to go out to bid for temporary fencing at the Worumbo Mill site.  Order passed - Vote 6-0.
4. Conservation Commission:  Councilor Ward mentioned composting was going on now and looks encouraging.  He said they hope to make it work long term.  
5. Recreation:  Councilor Kolbe said she had nothing to report. 
6. County Budget:  Councilor Ward said they cut the county budget $5,000 so far and that they are reviewing the Sherriff and Jail’s budgets tomorrow night. 
7. Library: Councilor Lunt said he had nothing to report.
B. TOWN MANAGER’S REPORT
Mrs. Barnes reported she had $6,100 left in the Revitalization Grant funds to spend by December 1.  She said they would like to use that to removed trees on Booker Street making way for a parking lot.  The town needs to formally go through the bidding process.  Councilor Larochelle said this would be money well spent.  There were no objections noted.   

Mrs. Barnes mentioned the Council’s November 5 meeting takes place on Election Day.  The Council unanimously agreed to meeting once in November on the 12th at 7PM.       
APPOINTMENTS
Appoint civil constable
VOTE (2019-197B) Councilor Larochelle, seconded by Councilor Lunt moved to appoint Steve Chouinard with Ace Security a Civil Constable in the Town of Lisbon.  Order passed - Vote 6-0.
Appoint warden for november 5, 2019 election

VOTE (2019-198) Councilor Larochelle, seconded by Councilor Brunelle moved to appoint Rick Roberts the Warden for the Annual Municipal & Bond Referendum Election on November 5, 2019.  Order passed - Vote 6-0.
councilor COMMUNICATIONS

Councilor Albert said it was very sad to hear that the Planning Board lost a member, Karin Paradis. She provided such a great service to the Town of Lisbon in many different ways.  We offer our deepest sympathy to her family and thank them for supporting her time away with us as she worked tirelessly on many Planning Board agenda items, projects, and on various other boards and committees over the years.  

Councilor Ward said he would like to see the Moxie Festival Committee’s Year End Report now that it is over.   

AUDIENCE PARTICIPATION & response FOR NEW ITEMS - none
EXECUTIVE SESSION – none
adjoURNMENT
VOTE (2019-199) Councilor Kolbe, seconded by Councilor Larochelle moved to adjourn at 8:14 PM. Order passed - Vote 6-0.
__________________________________

Twila D. Lycette, Council Secretary

Town Clerk, Lifetime CCM/MMC

Date Approved: October 15, 2019
Christopher Brunelle, At Large 2019


Mark Lunt, District 1 2019


Vacant, District 2, 2019 
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