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CALL TO ORDER. The Chair, Harry Moore, called the meeting to order and led the Pledge of Allegiance to the Flag at 7:00 PM.

ROLL CALL. Members present were Councilors Cain, Fellows, Keller, Larochelle, Lunt, Moore, and Robishaw. Also present were Glenn Michalowski, Town Manager; Ryan McGee, Police Chief; Ross Cunningham, Economic & Community Development Director; Amy MacDonnell, Deputy Chief Lisbon EMS; Nicholas Craig, Planning Board Associate; and approximately 35 citizens in the audience.
Item 2023-62 taken out of order.

VOTE (2023-62) Councilor Moore moved to table the EMS discussion to the next meeting. He was seconded by Councilor Fellows.

Councilor Moore said we will schedule a 5:30 Workshop before the next Council meeting on May 2nd and may allow input from the Public.  He invited both principals for the EMS bid to attend and said he was pleased to see the turnout tonight.

ORDER PASSED VOTE 7-0.

good news & recognition
Proclamation—Lisbon D.A.R.E. 

VOTE (2023-59) Councilor Larochelle, seconded by Councilor Cain, moved to adopt the Lisbon D.A.R.E. Proclamation which follows. School Resource Officer Renee was unable to attend, the Clerk read Officer Bernard’s memo to the Public:
D.A.R.E. 40th Celebration

Town of Lisbon Proclamation 

D.A.R.E. is the Drug Abuse Resistance Education program that was started with a collaboration between the Los Angeles Police Department and the Los Angeles School District in 1983. Lisbon D.A.R.E. is in its 34 year, having been started by Det. (Ret) Bernard McAllister in 1988.

My involvement with D.A.R.E. extends "way" back to 1989, the year I graduated high school. That year, the D.A.R.E. officer (Warren Nelson) asked our teachers to select students to come and talk to his 5th grade D.A.R.E. students for his "role model" lesson. I was one of several students selected to do this. Officer Nelson was one of the original seven Maine police officers trained in Los Angeles for the D.A.R.E. program. 

In August 1994, I had the opportunity to attend D.A.R.E. Officer Training (DOT). Many of the "original seven" were still mentoring new D.A.R.E. officers, including Officer Nelson from Millinocket!

I began teaching D.A.R.E. at the Waterville Junior High in January 1995. In the spring of 1995, I had the opportunity to travel to Millinocket and attend Officer Nelson's 

D.A.R.E. graduation, at my alma-mater Stearns High School.

After a few years of not teaching D.A.R.E., I had the opportunity to return to the classroom after I was hired here in Lisbon. I realized how much I missed the interactions with the kids and the chance to have a positive impact on students in the community where I serve. I have been teaching D.A.R.E. here in Lisbon ever since. I am the only D.A.R.E. officer for Lisbon that has taught the elementary and the middle school curriculum. Next year, I look forward to SRO Kenney starting her classes with the middle school. 

I would like to express my sincere appreciation and gratitude to Chief Ryan McGee, Town Manager Glenn Michalowski, and the Lisbon Town Council. Without the support of the police department and the community, Lisbon D.A.R.E. would not be as successful as it has been. 

Respectfully, 

SRO Renee Bernard

Lisbon D.A.R.E

Proclamation

WHEREAS  D.A.R.E. (Drug Abuse Resistance Education) teaches young people ways to resist peer pressure that may lead youth to experiment with drugs and alcohol; and 
WHEREAS  D.A.R.E. targets young people when they are most vulnerable to tremendous peer pressure and teaches the skills to make positive decisions and avoid behaviors which result in negative consequences; and
WHEREAS  D.A.R.E. is taught locally at Lisbon Community School and Philip W. Sugg Middle School; and in over 300,000 classrooms in all 50 states and 54 countries around the world; and
WHEREAS  over 36 million Kindergarten-12th grade students are positively impacted by D.A.R.E. each year; and

WHEREAS  the D.A.R.E. program is taught by School Resource Officers who have witnessed people’s lives that have been impacted by substance abuse; and

WHEREAS  each police officer who teaches the D.A.R.E. program completes an 80-hour training course that includes instruction in teaching techniques, officer-school relationships, development of self-esteem, child development and communication skills; and

WHEREAS  the D.A.R.E. curriculum, helps students recognize and successfully manage stress, evaluate risk-taking behaviors, resist drugs and alcohol, apply effective decision-making skills, and evaluate the consequences of the choices available to them; and

WHEREAS  the D.A.R.E. program has achieved outstanding success teaching positive and effective approaches to some of the most difficult problems facing our young people today—substance abuse and violence. 
 NOW, THEREFORE   We, the Town Council of the Town of Lisbon, Proclaim that Wednesday April 26, 2023 shall be designated as “Lisbon D.A.R.E. Day”, calling upon the people of Lisbon to observe that day and encourage our community to promote our youth by helping to recognize and successfully manage stress, evaluate risk-taking behaviors, resist drugs and alcohol, apply effective decision-making skills, and evaluate the consequences of the choices available to them.


Order passed – Vote 7-0.
Proclamation—Clerk’s Week
VOTE (2023-60) Councilor Fellows, seconded by Councilor Robishaw, moved to adopt the 53rd Annual Professional Municipal Clerks Week, April 30th - May 6th, 2023 as follows:

Annual Professional Municipal Clerks Week

Proclamation

WHEREAS The Office of the Professional Municipal Clerk, a time honored and vital part of local government exists throughout the world, and

WHEREAS The Office of the Professional Municipal Clerk is the oldest among public servants, and

WHEREAS The Office of the Professional Municipal Clerk provides the professional link between the citizens, the local governing bodies and agencies of government at other levels, and

WHEREAS Professional Municipal Clerks have pledged to be ever mindful of their neutrality and impartiality, rendering equal service to all.

WHEREAS The Professional Municipal Clerk serves as the information center on functions of local government and community.

WHEREAS Professional Municipal Clerks continually strive to improve the administration of the affairs of the Office of the Professional Municipal Clerk through participation in education programs, seminars, workshops and the annual meetings of their state, provincial, county and international professional organizations.

WHEREAS It is most appropriate that we recognize the accomplishments of the Office of the Professional Municipal Clerk.

NOW, THEREFORE We, the Town Council of the Town of Lisbon, wish to recognize the week of April 30 through May 6, 2023 as Professional Municipal Clerks Week, and further extend appreciation to our Professional Municipal Clerk, Lisa Ward, and Deputy Clerk, Lisa Smith, and to all Professional Municipal Clerks for the vital services they perform and their exemplary dedication to the communities they represent.
Order passed – Vote 7-0.
Ross Cunningham said he had additional Good News. He said Jane’s Walk is a global celebration on May 6th. In celebration, he said there will be two walks in Lisbon and Lisbon Falls to look at the new banners with Al Smith from the Historical Society. He said the walks will end at the Olive Pit on Main Street in Lisbon Falls with members of the Historical Society.

Mr. Cunningham also said that the Lisbon Artists Collective will be signing a lease at the old Lisbon Getty, due to open June 1st. He said they are recipients of the Entrepreneurship Grant. 
PUBLIC HEARING
Cannabis Angels Adult Use Manufacturing/Cultivation License Renewal

The Chair opened the public hearing. There were no comments. The Chair closed the public hearing.

AUDIENCE PARTICIPATION & response for agenda items
Arthur MacArthur said he supports Lisbon EMS and feels we should support local and keep the EMS local, they’ve served Lisbon for a long time. He said he experienced service by Lisbon EMS and was very appreciative. He said it is in the best interests of Lisbon to have Lisbon people serve the Town of Lisbon.
Eric Rendle read a memo from his wife, who is an ER nurse at MidCoast Hospital in Brunswick, because she was unable to attend the meeting. She urged Councilors to accept the bid from Lisbon EMS, and explained why Lisbon would want a paramedic available rather than a paramedic fly car from her experience as an emergency room nurse. She stated Lisbon EMS is more invested in the town and its residents than United Ambulance.
CONSENT AGENDA

VOTE (2023-61) Councilor Larochelle, seconded by Councilor Lunt, moved to accept the Consent Agenda as presented.

A. Municipal Accounts Payable Warrants - $ 574,349.31
B. Municipal Payroll Warrants - $ 192,052.25
C. School Accounts Payable Warrants - $ 154,715.72
D. School Payroll Warrants – $ 805,216.81

E. Approve the Minutes of April 4, 2023
F. Annual Renewal Mobile Home Park Licenses

G. Waiver of Victualers Permit Fee for United Methodist Church

H. Set Public Hearing for May 2nd for Itinerant Vendor License for Riverside Flea Market

I. Set Public Hearing for May 2nd for Victualer’s License for Pinky D’s and approve extension of grace period

J. Cannabis Angels Adult Use Manufacturing/Cultivation License Renewal

K. Approval of Mass Gathering Permit and Waiver of Fee for Positive Change Lisbon

Order passed – Vote 7-0.

COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES

AWARD EMERGENCY SERVICES BID
Item taken out of order after roll call.
APPROVE CDBG APPLICATION FOR BOOTLEGGERS
INTRODUCTION: Mr. Cunningham advised the Council that the application from Austin Properties is for siding and windows.
VOTE (2023-63) Councilor Larochelle, seconded by Councilor Robishaw, moved to approve the CDBG Application for the Bootleggers building owned by Traci Austin, total project amount $40,000.00, grant request $20,000.00.
 Order passed – Vote 7-0.

APPROVE FEE CHANGES FOR ITINERANT VENDORS AND VICTUALERS PERMITS—First Reading
INTRODUCTION:  Lisa Ward, Town Clerk, said she met with the ECD Director, Code Enforcement Officer, and Assistant Town Manager to review and discuss the application process and fees for Food Trucks to operate in Lisbon.

Ms. Ward said by ordinance, Food Trucks are required to apply for both an Itinerant Vendor License and a Victualer’s License separately. The process has been time-consuming and often confusing for those who don’t do it on a regular basis. She said they previously met, along with the Health Officer and Police Chief, to look at ways we can make doing business in Lisbon go more smoothly for Food Trucks, as well as looking at streamlining paperwork and processes at our end in the Town Office. 

Ms. Ward said they also looked at the fees charged by other towns & cities in Maine, at the different ways each municipality processes licenses for Food Trucks, and the input the ECD and Clerk’s departments have received about the process and costs. She provided a revised draft of the Food Truck Application. It still includes the fees, inspections, and required information, but puts it all together in one document. It also no includes a no-fee option in the case of being covered by a Mass Gathering permit. A third page with additional resources and information was added, which will be updated and expanded to help applicants. 

Ms. Ward recommended Council accept the update of fees relevant to Food Trucks as presented in the Application. Wherever the fees for Itinerant Vendors and/or Victualers differ, the new fees will be put in place on those separate applications as well.

. . .


  Itinerant Vendor Permit

☐ $0.00
No Fee—I am covered under a Mass Gathering Permit

☐ $50.00
Temporary Stand, up to 60 days
☐ $100.00
1 Year

Victualer’s Permit

☐ $25.00
1 Week
☐ $50.00
1 Year

VOTE (2023-64) Councilor Larochelle, seconded by Councilor Robishaw, moved to approve the update of fees relevant to Food Trucks as presented, to include Itinerant Vendor fees and Victualers fees and to set a public hearing for May 2, 2023.
Order passed – Vote 7-0.

AMEND ORDINANCE CHAPTER 10 BUSINESSES, ART. V, VICTUALERS, SEC. 10-292 (C)

First Reading
INTRODUCTION:  

Chapter 10 – Businesses – Article V. - Victualers

…

Sec. 10-292. - License Required; bond; expiration.



(a)  No person shall engage in the business of victualer without first obtaining a license.



(b)  All licenses issued under this article shall expire on May 31 after the date of issuance.

(c)  Such license shall not be granted except upon certification of the health officer that the     premises meet all   requirements under this article and any applicable state regulations, and certification by the codes enforcement officer, excluding mobile units, that the location is in compliance with applicable life safety codes.
(d)  The initial license shall be issued by the town council after public hearing. Renewal licenses may be issued by the town council without subsequent public hearing, except that the town council shall have the authority to require a public hearing either at the request of the applicant or in circumstances where the town council feel a public hearing would produce information relevant to the license renewal.

(e)  The clerk may issue temporary permits, for a period not to exceed 90 days, upon receipt of notice of compliance with subsection (c) of this section.

(f)  The town council may waive licensing requirements for special events of a limited duration such as Moxie Days. The council shall also have the authority to require a license in such instances but to suspend all or some portion of the licensing fee.

(g) The town council may issue a conditional license for a period not to exceed six months under circumstances where the applicant has demonstrated that all sanitary and food safety requirements of this article and all applicable state rules and regulations, have been met and that there is no risk or danger to the general public being served by the establishment. The purpose of this provision for a conditional license is to allow operation of the establishment where only technical requirements of this section have not been met and there is no effect on the ability of the establishment to meet all applicable standards regarding sanitation and provide a healthy, risk free environment.

(T.M. of 5-15-1993, art. 92, § 16-102; T.M. of 5-18-2004, art. 48; T.M. of 12-4-2007, § 2007-214; C.M. of 9-18-2012, V. 2012-143)

…

VOTE (2023-65) Councilor Larochelle, seconded by Councilor Fellows, moved to Amend Chapter 10 Businesses, Art. V, Victualers, Sec. 10-292 (c) as presented and set Public Hearing for May 2, 2023.
Roll Call Vote: Yeas – Moore, Robishaw, Cain, Fellows, Larochelle, Keller and Lunt.  Nays – None.

Order passed – Vote 7-0.

OTHER business
COUNCIL COMMITTEE REPORTS
1. School: Councilor Lunt said he had nothing to report.
2. Planning Board:  Councilor Fellows said at the last meeting the site plan was approved for Spring Works. He said Kate Burch at NorthStar was very detailed which really helped the Planning Board. He said NorthStar is giving us our money’s worth. He said the artists at the Lisbon Getty were also approved.
3. Lisbon Development Committee: Councilor Lunt said he had nothing to report.
4. Conservation Commission:  Councilor Moore said their next meeting is next month.
5. Recreation Committee:  Councilor Larochelle said he had nothing to report.
6. County Budget Committee:  Councilor Moore said there was nothing to report.
7. Library Governing Board: Councilor Keller said the Library has two storytimes, Friday and Saturday. She said the online access through Axis 360 to audio books is having success.
8. Water Commission: Councilor Fellows said he had nothing to report.
9. Finance Committee:  Councilor Robishaw said he had nothing to report.
TOWN MANAGER’S REPORT
Town Manager Glenn Michalowski said he received a letter from Revenue Services.  He said we are at 73% valuation from 90%, but we can get it back to 80% - 90%. He said he spoke with the Assessor, there will be impact.

Councilor Fellows said Homestead Exemptions have affected that.

Mr. Michalowski said with the sales data, we can get back to 90%.

Councilor Larochelle said Audits are expensive, the last one was $300,000.00 and we aren’t prepared to pay that again. He said we are working toward revaluation and we can get it back to 90%.

Mr. Michalowski said it is due to the nature of the Real Estate market.

council discussion of transfer station fees

Mr. Michalowski said he’d like to move it to the May 2nd agenda to decide on fees, perhaps to raise to $52.00. He said there’s been an increase in tipping fees, 5 years at $83.00/ton with a provision not to exceed a 4% increase.
Councilor Larochelle said that when the study was done, $50-$55 was the amount, but it’s been some time and prices are going up. He said it is still a sound process, less expensive than the millions for pickup.
APPOINTMENTS
Appointment of Alternate Member to Member of Lisbon Development Committee
VOTE (2023-66) Councilor Fellows, seconded by Councilor Larochelle, moved to appoint Linda Berube as a regular member of the Lisbon Development Committee.

Order passed – Vote 7-0.

Appointment of Finance Director / Treasurer—Samantha bryant

VOTE (2023-67) Councilor Larochelle, seconded by Councilor Robishaw, moved to appoint Samantha Bryant as Finance Director / Treasurer for the Town of Lisbon.

Mr. Michalowski said today was her first day, she will come to the May meeting to introduce herself to Council. He said she was formerly a town manager in Pennsylvania.
Order passed – Vote 7-0.

councilor COMMUNICATIONS—none 
AUDIENCE PARTICIPATION & response FOR NEW ITEMS—none 
EXECUTIVE SESSION—none 
adjoURNment
VOTE (2023-68) Councilor Larochelle, seconded by Councilor Robishaw, moved to adjourn at 7:45 PM.
Order passed – Vote 7-0.

Lisa M. Ward, Council Secretary

 Town Clerk
Date Approved:  May 2, 2023
Harry Moore, Jr., Chair 2024 


Raymond Robishaw, Vice Chair 2024


Mark Lunt 2025


Donald Fellows 2025


Jo-Jean Keller 2025


Christine Cain 2024


Fern Larochelle 2023









